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[bookmark: _Toc142305667]Business Report
[bookmark: _Toc142305668]Summary
The Gibbs Reflective Cycle is a model used for structured reflection, helping individuals analyse their experiences and learn from them. It consists of six stages: Description, Feelings, Evaluation, Analysis, Conclusion, and Action Plan. Applying this model to a A1D London Ltd company post COVID can help us understand the challenges we faced during the pandemic and find opportunities for improvement. In summary, applying the Gibbs Reflective Cycle can help A1D London Ltd gain valuable insights into its post-COVID performance and develop a well-informed action plan to thrive in the evolving media landscape. Reflection and continuous improvement are essential for any business, especially during times of change and uncertainty.
[bookmark: _Toc142305669]About A1D London Ltd
A1D London Ltd is a reputable company based in the vibrant city of London. Established in 2012, the company has rapidly grown to become a leading player in media duplication, replication, mastering and conversion. A1D London Ltd is known for its commitment to delivering high-quality products and services, tailored to meet the unique needs of its diverse corporate and private clientele.
The company's success can be attributed to its team of highly skilled professionals who have a deep understanding of the industry with years of experience and stay updated with the latest trends and technologies. A1D London Ltd takes pride in fostering a work environment that encourages innovation, creativity, and collaboration, which on the end translates into exceptional outcomes for their customers.
Furthermore, the company places a strong emphasis on customer satisfaction, aiming to build lasting relationships with clients and partners. Through a customer-centric approach, A1D London Ltd has earned a reputation for reliability, transparency, trust, and integrity.
As part of their commitment to corporate social responsibility, A1D London Ltd actively engages in various community initiatives, making positive contributions to the areas in which they work.
Overall, A1D London Ltd continues to be a driving force in its industry, consistently raising the bar and setting new standards for excellence. I am extremely proud to be part of this organisation in last 9 years as a Technical Director. (Mrsic, 2018)

[bookmark: _Toc142305670]Gibbs Reflective Cycle of A1D London Ltd

[bookmark: _Toc142305671]Description:
After two extremely hard years of COVID A1D London Ltd had to change they operations back to a pre  COVID standard while trying to incorporate new ways of working from home for many of the company staff members, this change will have to be done gradual and be fully tested in order to make sure all operations are feasible and in same operational level as before COVID or better. We had to deal with staff anxiety as they returned to office and readjustment to pre COVID way of working while incorporating new procedures and systems adopted during COVID as well as merging two ways of working together. We have also experienced in cases that clients are making changes in order frequency and quantities as well as increased requirements for on demand production, and online hosting which is more service orientated. On demand media production distribution and shipment have increased five time more than pre COVID operations.
[bookmark: _Toc142305672]Business Recovery:
After the worst of the pandemic was over, A1D London Ltd company has experienced a gradual increase in demand as businesses resume their operations. Media production, distribution, and marketing is back on track, leading to a higher demand for physical media replication services like CDs, DVDs, and Blu-ray discs. Vinyl is still very desirable and in trend media on the market and still not showing signs of slowing down, production bottleneck has been addressed by signing more factories to cooperate with us in busy times with preferential turnarounds and flexibility. Digital content side of the business have shown signs of regular and gradual increase and demand, this side of the business was very well suited for work from home scheme and its change the way we work, with benefits for business and employees. (Wedell-Wedellsborg, 2020)
[bookmark: _Toc142305673]Digital Dominance:
Over the course of the pandemic, the trend towards digital media consumption have strengthened and increased. Streaming services, digital downloads, and online content distribution may continue to dominate the media industry in the future. This has led the replication company to adapt its services to offer more digital replication and distribution options, such as USB drives and digital licensing services. Online time limited hosting and security is also playing significant role in this switch over to digital content which will be key in the future expansion and switch over. But more digital content also means more editing, authoring, mastering which is the aim of our expansion. (Groschupf, 2020)
[bookmark: _Toc142305674]Remote Work and Automation:
The pandemic has accelerated the adoption of remote work and automation in various industries, including media replication. The company have continued to use these practices to improve efficiency and reduce costs as well as more staff training for remote work. We have found that remote working has open new possibilities with extended working hours by shifts to accommodate customer’s needs. Staff working from home have a flexibility to drop off or collect they children to school or nursery and extend they hours to compensate for that, this was extremely popular and appreciated by our staff. (Olson, 1983)
[bookmark: _Toc142305675]Supply Chain Challenges:
COVID have caused intermittent supply chain after the pandemic, the company have face challenges in sourcing materials for duplication and replication, such as CDs, DVDs, Blu-Ray, USBs, and packaging materials as well as print material. Supply chain disruptions have affected production timelines as well as product variety and costs in all departments. This has forced us to increase our stock levels during this period to mitigate these issues and create more stable and consistent production environment. As we are merging from the COVID we are signing more suppliers on our books as an alternative to mitigate shortage and reduce costly stocking of the material. (Kimble, 2020)
[bookmark: _Toc142305676]Enhanced Health and Safety Measures:
Even post-COVID, health and safety concerns have continued to be a priority in the workplace. The company implemented stricter hygiene protocols and habits to protect employees and visiting customers. Due to lack of testing post COVID we have encouraged optional remote working for people who do not feel too well on certain days. This has reduced possible added exposure and spread of COVID and other infectious illnesses between staff and reduced number of off sick days, while giving employees opportunity to work safely. We will continue with these practices which are beneficial to the company. (Migrator, 2012)
[bookmark: _Toc142305677]Shift in Media Consumption Habits:
During the pandemic, people's media consumption habits have changed significantly. The company had to adapt to these current trends, such as offering personalized packaging or eco-friendly options to align with environmentally conscious consumer preferences, as well as improve delivery services and distribution, also on demand production with personalisation and as digital content creation and preparation. Hosting digital media has become integral part of the digital media creation and particularly important for future business prospects and growth. These habits will change with a time and need to be monitored and checked regularly with our clients and wider market. (Rashi et al., 2021)
[bookmark: _Toc142305678]Competitive Landscape:
Media replication companies have struggled in so many areas and other closed down during the pandemic. As the industry rebounds, surviving companies will face less competition while new entrants trying to fill the gaps in the market, while in the same time competition with online content still growing at lightning speed. Artificial Intelligence also playing a competitive role, and this is expected to increase in the future. The rise of online platforms and e-commerce has led to the emergence of new online duplication service providers. These companies offer easy-to-use web interfaces, allowing customers to place orders and upload their content conveniently but with minimal customer service. Competition in the duplication industry have direct influence by pricing strategies. High percentage of companies compete based on low-cost offerings, while others target higher-end markets with premium services and pricing. Future Market Insights (2022)

[bookmark: _Toc142305679]Feelings:
Employees and management have felt stress, uncertainty, constant changes in rules, even relief due to the evolving situation. Overnight we had to create all new COVID rules related, and new procedures and rules. Majority of non-production posts have moved to work from home and online which has worked quite well and started to work at speed, while still being in constant communication with production and other departments. Production had to be slim down due to spacing requirement between operators, and in substantial number of cases single person had to do multiple jobs which they have not done before to close production circle. Customers had different expectations and concerns as well to which company had to respond and adapt promptly, customers have been extremely understanding in difficult circumstances and willing to collaborate with us to achieve best outcome for them and us. This in some instances have strengthened ties with customer and created better closer collaboration then pre COVID.

[bookmark: _Toc142305680]Evaluation:
A1D London Ltd has reacted quite well to an incredibly challenging circumstances, years of experience has helped us to find solutions to some extremely difficult problems. Ours staff have shown solidarity and willingness to work with management to keep company in operational and profitable state, while changing they own working habits to compensate for a change of rules during the COVID. Now post covid they are willing to do that again to put our company back on track and make us successful again. As well as all these positives we have discovered that our internal software and systems are outdated and that they need to be modernised and cloud based for company to succeed post COVID. This has also show lack of the training of some of the staff which had to be done very quickly during COVID with some difficulties. We must change staff training frequency and update training manual to a new more modern cloud-based systems to speed up and streamline interactions and documents access. 

[bookmark: _Toc142305681]Analysis:
COVID has shown us that our big asset is our staff and that with them we can move forward with confidence. While keeping existing customers satisfied, we need to look to the future and start to build new business model and more on demand and digital media content for clients to switch over to new business model after media duplication has stopped to be in demand. Management already working on few proposals which need to be assessed, costed, and hopefully implemented in order to achieve this gradual switch over in the next one to two years. We will strive to increase vinyl production by approaching record labels directly since this is the fastest media duplication sector now and most profitable. Our online presence will continuously be worked on and promoted, we are considering TV and Radio adverts to increase our presence if budget allows it.

[bookmark: _Toc142305682]Conclusion:
After slow post covid recovery we have managed to recover to a pre COVID levels of business. Our team have reacted extremely well to a difficult circumstance and showed resilient and wiliness to work with management. We have slim down product range while increasing our services to include more digital online media and content production and preparation which didn't rely on material and was more suitable for flexible working. 
Unfortunately, some of the aspects of recovery have been slow especially in manufacturing side, company has lost numerous suppliers and that has created difficulty in repressing and rerunning some of the jobs, we are slowly trying to go back to the same pre COVID levels and numbers of suppliers which are limited in numbers. Our software integration of internal networking and cloud systems have been slow do develop and still need more changes and modernisation and improved security. 
[bookmark: _Toc142305683]Action Plan:
Based on our detailed analysis of A1D London Ltd we have created an action plan for the company going forward. By using the six stages: (Description, Feelings, Evaluation, Analysis, Conclusion, and Action Plan), we can evaluate and pinpoint the positive and negative parts of the current business. This well-structured plan will include specific steps to build on successes during and after COVID and address areas that will need improvements or changes. It will involve whole company and further investment in digital infrastructure, enhancing employee support and training, and refining supply chain management, while keeping well performing parts of the business supported and well looked after with aim to grow.

Following our analysis, the company have decided to:

a) Invest in remote work capabilities to keep flexibility given for employees, by investing in new cloud based integrated software and developing some new systems to suite our business model in better and more specific way.
b) Expand and diversify online marketing efforts to reach a wider audience worldwide and domestically, enhance business brand and recognition with higher presence on social media.
c) Diversify media replication services to cater to new demands and trends in the post-COVID era while innovating. With additional surveys and contacts with existing clients we need to extract additional clients’ needs and find new avenues of growth.
d) Improve future crisis management protocols to be better prepared and ready for any future challenges. Learn from mistakes and problems which we have found our self during the COVID and address them directly. Prepare better contingencies plans with faster deployment targets. 
e) Improve and enhance existing training and organise regular staff training for an all updates of the new cloud-based systems. Encourage feedbacks and improvement meeting sessions.
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[bookmark: _Toc142305686]Week one
Journal Entry: Brief introduction of each student and lecturer Thomas Adeyemi, we are presented with an aim of this course, Developing Workplace Critical Thinking BMSW5101.
We have discussed module content, briefly touched on assessment description, then we are informed that in assessment we will apply management theories and logic (reasoning) in which I am interested in and looking forward to it. We have understood that after this course we will be able to apply critical thinking and evaluation as a part of the beliefs and attitudes as well as value systems and theories of management.
We were informed that we need to select sufficiently complex organisational context on the write level for selected company. Our assignment should make full evaluation of our chosen scenario which in our case was post COVID analysis of recovery and recommendation. We had to chose relevant management theory, in my case I have chosen Gibbs’ Reflective Cycle (The University of Edinburgh, 2020).
One very good expression which stayed with me is how important the change is by author George Bernard Shaw who wrote, “Progress is impossible without change, and those who cannot change their mind cannot change anything” according to the  www.britannica.com (2023).
After exploring three different examples of business changes, we have worked on context of change which includes, beliefs, attitudes, values, and emotions used in logic decisions. Next in line was management theories which has explained us that theories get implemented to increase and improve services and organisational productivity in business. Managers use more than one theory while implementing work strategies, and they evolve and change with problem in hand. Combination and quantity of theories will depend on purpose, situation, or workplace.
Management theories started with “scientific” and “bureaucratic” management (hierarchies). Human relations started to concentrate on individual workers. Acknowledgment that corporate culture is contributing to business performance.
[bookmark: _Toc142305687]Week two
Journal Entry: Beliefs, Values, Attitudes, and Emotions in Business
Haber highlights the importance of critical thinking in the business world, emphasizing the importance of a harmonious blend of beliefs, values, attitudes, and emotions in creating a positive and productive work atmosphere. Beliefs shape the foundation of our actions, and encouraging a growth mindset among team members is crucial. Values function as guiding principles, steering the course of decision-making within an organization. Aligning the company's values with those of employees fosters a powerful sense of purpose and commitment. Attitudes influence our approach to tasks and interactions with colleagues and clients, promoting open communication and valuing diverse perspectives. 
Emotions can be powerful motivators or detractors in the business environment, and acknowledging both triumphs and challenges with empathy creates an environment where individuals feel valued and supported, leading to increased loyalty and productivity. As a leader, Haber must continue to nurture these aspects in themselves and others, creating a positive ripple effect throughout the organization. By doing so, Haber hopes to cultivate an environment where everyone can thrive and together, achieve their shared vision for the future. 
In today's rapidly changing business landscape, critical thinking becomes paramount. In a meeting with the management team, Haber witnessed how critical thinking played a pivotal role in a strategic dilemma involving whether to expand the product line or focus on enhancing existing offerings. In this dynamic world of commerce, critical thinking serves as a guard against complacency, encouraging curiosity, innovation, and adapting to unforeseen challenges. 
In conclusion, Haber emphasizes the importance of critical thinking in the business world, emphasizing the importance of staying curious, embracing innovation, and adapting to unforeseen challenges. By cultivating and sharpening critical thinking skills, Haber aims to contribute to the success and resilience of businesses in an ever-evolving marketplace.
Critical Thinking in Business (Haber, 2020).

[bookmark: _Toc142305688]Week three
Journal Entry: What are good critical thinkers like?
Critical thinking in business involves making well-informed decisions and evaluating situations from multiple perspectives. Good critical thinkers possess a natural curiosity, adaptability, and exceptional analytical skills. They question assumptions, seek deeper insights, and examine the underlying reasons behind problems or opportunities. They are open to change and challenge traditional practices to find more effective solutions.
Analytical skills enable them to break down complex issues into manageable components, analyse data, and discern patterns and trends. This analytical ability allows them to make data-driven decisions, reducing the impact of biases.
Standard communication is crucial for presenting ideas to colleagues, clients, or stakeholders. Good critical thinkers are strong communicators, fostering a collaborative environment where diverse opinions are welcomed and valued. Ethical considerations play a significant role in the decision-making process, as they carefully weigh the consequences of their choices on all stakeholders, ensuring their actions align with ethical principles and do not compromise long-term sustainability.
In conclusion, a good critical thinker in the business world is a curious, adaptable, analytical, and ethical individual with exceptional communication skills. As the journey into the corporate world continues, it is essential to nurture these qualities to become a successful and responsible business professional.

[bookmark: _Toc142305689]Week four
Journal Entry: Stages in problem solving and decision making.
Today's university class delved into the intriguing realm of problem-solving and decision-making, and I couldn't help but feel inspired to jot down my reflections. The stages presented in the process are indeed captivating and resonated deeply with my own experiences.
The first step, "Recognise Problem," struck me as the most critical and fundamental part of the entire process. Identifying a problem correctly sets the tone for everything that follows. I learned that being receptive to subtle clues and actively questioning the status quo can help uncover underlying issues that demand attention.
Next comes the "Identify Alternatives" phase, where creativity and brainstorming come into play. The process of generating a range of potential solutions is both exhilarating and challenging. I found myself embracing the freedom to think outside the box and embrace unconventional ideas.
The subsequent "Evaluate Alternatives" stage introduced the importance of objectivity and critical thinking. Weighing the pros and cons of each option requires a rational mind and, at times, the courage to let go of emotional attachments to certain choices.
Lastly, we reached the pinnacle of the journey: "Make Decision." This step filled me with a mix of excitement and trepidation. Committing to one alternative amid a sea of possibilities demands conviction and confidence. It's a moment of truth when theory meets action.
As I wrap up my thoughts on this enlightening class, I realize that problem-solving and decision-making are not just mere processes; they are life skills that permeate every aspect of our existence. These stages have provided me with a roadmap to navigate the complexities of life and have equipped me with newfound determination to embrace challenges head-on. I look forward to applying these insights to my personal and professional life, knowing that they hold the power to transform obstacles into opportunities for growth.

[bookmark: _Toc142305690]Week five
Journal entry: Six Bono thinking hats, aristocratic civil service, and bureaucracy.
In a university class, we explored the concept of "Six Thinking Hats" introduced by Edward de Bono, which represent different thinking approaches. The White Hat fosters objective thinking, while the Red Hat embraces emotions, the Yellow Hat highlights optimism, the Black Hat urges caution, the Green Hat encourages creativity, and the Blue Hat orchestrates the process. These hats offer a structured pathway for exploring ideas comprehensively, making them valuable tools for decision-making and problem-solving.

In the second part of the class, we explored the aristocratic civil service and bureaucracy, as defined by sociologist Max Weber (Sridharan, 2022), (Peek, 2020). The aristocratic civil service was a system where positions of authority and governance were inherited by noble families, giving them exclusive access to political power and public office. This system played a pivotal role in shaping governance and administration dynamics.
On the other hand, Weber's concept of bureaucracy contrasted with the aristocratic civil service, which emphasized rationality, hierarchy, and formal rules. This system aimed to ensure efficient governance based on merit and expertise, a revolutionary departure from traditional power.
The class left me with a deeper appreciation for the complexities of human societies and the evolution of governance systems over time. Understanding these ideas can shed light on the challenges and possibilities of the present and the future.
[bookmark: _Toc142305691]Week six
Journal entry: Developing Workplace Critical Thinking (DWC)
The university class today was enlightening and thought-provoking, focusing on critical thinking, decision-making skills, and the practical application of contingency management theory. Critical thinking is the cornerstone of sound decision-making, involving objective analysis, considering different perspectives, and questioning assumptions. This skill is valuable in academia and crucial for making informed choices in every aspect of life.
Decision-making, in turn, goes hand in hand with critical thinking, requiring the integration of rationality and intuition. By utilizing critical thinking, we can identify potential biases and emotional influences that may cloud our judgment, enabling us to navigate uncertainties and arrive at the best possible choices.
The contingency management theory emphasizes the importance of anticipating and planning for unexpected events or contingencies. By considering potential obstacles and developing contingency plans, we can mitigate risks and increase our chances of success. This theory aligns perfectly with the old saying, "Hope for the best, but prepare for the worst." Being initiative-taking in devising backup strategies enhances problem-solving abilities and boosts resilience in the face of adversity. In conclusion, today's class was transformative, providing a robust framework for tackling life's challenges. As I embark on the journey of applying these principles, I am eager to witness the positive impact they will have on my personal and professional growth. With each day, I aim to become a more thoughtful, initiative-taking, and confident individual.

[bookmark: _Toc142305692]Week seven
Journal entry: CT summarised and System Theory
Beliefs, values, attitudes, and systems theory are crucial aspects of human behaviour and the world around us. These beliefs shape our perceptions and actions, influencing our understanding of reality. Culture, upbringing, and individual experiences influence our beliefs, making it essential to critically examine our own beliefs to foster a more open and inclusive mindset. Values represent what we consider important and meaningful in life, while attitudes are our emotional and cognitive responses towards specific situations or objects. Emotions, on the other hand, are the colours that paint our experiences, and understanding and managing emotions can lead to more meaningful connections and contribute to our overall well-being. Systems theory, an integrated approach, considers how different elements interact and influence each other within a larger system, such as family, organizational dynamics, and ecological systems. This highlights the interconnectedness of everything and the importance of self-awareness, empathy, and open-mindedness. As a result, I am motivated to continue exploring these concepts both academically and in my personal life, fostering growth and positive impact on the systems in which I am a part.
[bookmark: _Toc142305693]Week eight
Journal entry: Managing innovation and creativity, what to do and what to avoid.
In today's class, the focus was on managing innovation and creativity in dynamic work and business environments. Innovation is the key driver of success for companies seeking to thrive in a dynamic marketplace. Successful innovators foster a culture that encourages risk-taking, open communication, and promotes diversity of thought. They prioritize continuous learning and invest in employees' growth and development. The innovation process is dynamic and iterative, requiring a structured approach like design thinking or agile methodologies. To effectively manage innovation, companies must create an environment that nurtures creativity and empowers employees to think outside the box. To foster an environment of psychological safety, provide dedicated resources, empower employees, and embrace diversity and inclusion, companies should foster a culture of psychological safety, provide dedicated resources, involve employees in decision-making processes, and embrace diversity and inclusion.
To avoid discouragement of failure or punishing creative experimentation, businesses should avoid rigid hierarchies and bureaucracy, and ignore customer feedback and market trends. By aligning beliefs, values, attitudes, and behaviour in business, leaders can create an ecosystem that cultivates innovation and contribute to a more innovative future. This knowledge will be valuable in future endeavours and contribute to building a responsible and future-proof business landscape.

[bookmark: _Toc142305694]Week nine
Journal entry: The relation between beliefs, values, attitudes, and behaviour in business
The lecture on the relationship between beliefs, values, attitudes, and behaviour in business highlights the interconnectedness of these aspects. Beliefs form the foundation of an individual's understanding of the world, while values guide the behaviour and actions of individuals and companies. Attitudes, linked to beliefs and values, play a pivotal role in shaping people's responses to various situations in the business context. Businesses with strong core values prioritize sustainability and long-term viability, adopting sustainable practices that consider the impact on future generations and the planet. Integrating sustainable approaches in a business model helps future-proof the company, adapting to evolving consumer preferences and regulations. By considering the long-term consequences of actions, companies are more resilient and prepared for potential challenges.
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