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[bookmark: _Toc530507672]Introduction: 
[bookmark: _GoBack]In 21st century the globalization of industry has brought opportunities for the international organizations to achieve sustainability and growth in the global market. The human resources are the backbone of any organization for achieving success and long term sustainability of any organization. Human resource management is the practice for managing and controlling of the employees and staffs within workplace. The human resource management involves a number of activities including recruitment, selection, HR planning, employee motivation, safety and security, performance management, reward management and talent management (Allen, Bryant and Vardaman, 2010). With the help of effective HR strategy, the organization can create a strong footprint in the worldwide market. The effective HR strategy also helps in achieving strong competitive advantages over the other firms within similar industry market. According to the given case scenario it is observed that the Café Expresso is one of the leading retail coffee chains based in UK and Ireland. The company has more than 6000 stores across the globe. Currently, the company is facing challenges to achieve competitions with its competitors in the global market due to poor HR strategy. Therefore, this particular report mainly empathizes upon the main challenges faced by the Café Expresso and various ways to improve the situation. This particular report also demonstrates the HR strategy for further development and maintaining continuous attraction and retention of the candidates. 
[bookmark: _Toc530507673]Critical analysis of the assessment task: 
As per the given case study, the changing lifestyles, tastes, perceptions and expectations of the global customers also have brought opportunities for the coffee chain like Café Expresso to achieve strong market share in the competitive market. However, currently the company is facing a number of HR issues which impacts on their market share and position in the competitive market (Bryant and Allen, 2013). This particular section will critically analyze the various issues faced by the Café Expresso and strategies for improved situations. This section also will analyze various HR strategies for further development and maintaining continuous attraction and retention of the candidates using a number of theories. 
[bookmark: _Toc530507674]Analyzing the Issues faced by Café Expresso and ways for improving the situation: 
The issues faced by the Café Expresso in achieving competitive positions in the international coffee industry market are as summarized below; 
Issues in high level of staff turnover: 
This is one of the biggest challenges faced by the management of Café Expresso which affects the long term sustainability and market share of the company across the globe. Employees are always the backbone for achieving success of the organization. Meeting the require and expectations of the employees are important in order to gain strong customer base in the global market. In recent days, due to short term contracts, minimum wages, lack of motivation and low morale within the workplace of Café Expresso the level of staff turnover has been increased which results in losing of market share and competitions in the competitive coffee market industry. 
Contract issues with the employees: 
Employment contract is one of the important parts for hiring a staff within organization. Most of the coffee stores of Café Expresso across different areas are recruiting candidates in short term contracts. This has created impact on employee satisfaction and wages (Yang, Wan and Fu, 2012). Employment contract also describes the HR policies, securities and safety of the employees within workplace. Short term contracts are another reason for increasing staffs turnover of the organization.  
Low morale and motivation of the employees: 
The management authority of the Café Expresso is also facing issues with the low staffs morale and motivation which directly impacts of delivery of quality of services for the customers. The organization should meet the demands and forecast of the employees in order to encourage and motivate them within workplace. Low morale and motivation is other reason of increasing staffs turnover of the Café Expresso. 
Loss of market share due to lack of offering value experience for customers: 
Strong customer base is the USP of any organization for achieving strong market share. Due to low staff morale, motivation, the employees cannot create core value for the customers. The management of the Café Expresso is also facing issues with the decorations and ambience of the coffee stores which cannot attract the customers. In order to mitigate this particular issue, the management authority should renovate the structure of coffee stores which can attract the more customers.  
Issues in developing variety of coffee: 
This is another significant issues faced by the Café Expresso over its competitors. The customer always expects variety of services including value added services. Due to lack of skilled and experienced staffs the management of the organization is facing problem with offering variety of coffee that can help to maintain long term relationships with the customers (McDermott, Rousseau and Flood, 2013). The issues of diversified products also have affected the growth, sustainability and long term commitment with the customers. 
Issues in offering barista coffee for the customers: 
The Café Expresso is facing problem with offering and selling of the barista coffee which creates negative impacts on the customers. In order to achieve long term relationships with the customers, the organization should meet the demands and expectations of the customers. The organization is facing problem due to skilled staffs that can make and serve the special coffee for the customers. 
Ways to improve the situation: 
Ben Thomson, the newly appointed CEO of Café Expresso has played a significant role for successfully developing international HR strategy in order to mitigate the above issues faced by the HR of the organization (Allen and Vardaman, 2010). which are as listed below; 

To achieve the leading positions in coffee industry across the globe 
To increase customer base through improving reputation for delivering effective services 
To retain the old customers through effective loyalty services 
The identified priorities in the aspect of customer service are as listed below; 
Offering value for the internal and external customers 
Commitment towards excellence 
Deliver barista experience for the loyal customers 
The identified priorities in the aspect of people are as listed below; 
Valuing individuality and diversity 
Valuing knowledge and talent of the customers to encourage them 
Rewarding the employees to retain 
The CEO also has identified the priorities in the systems of the organization which are as listed below; 
Delivering customer feedback 
Learning and development systems for the employees 
Talent and career management system within organization 
Compensation and benefits management system  
Performance management system 
The first, key HR strategy approach which has been implanted by the HR director is the partner resources. In this particular approach, the staffs have become the partners. The HR director also has identified the human resource development areas such as training and evolution, attraction and retention, talent management, way to communicate, employee enthusiasm and compensations and professional growth of the employees. Through the help of partner resource the HR director has revised the wage scales of baristas and sore managers of the Café Expresso. 
In order to recruit the new partners, the HR director has set word of mouth and advertising strategy. This particular strategy was quite successful to achieve growth and sustainability of the Café Expresso in the competitive coffee market. The store managers were also responsible for selecting the new candidates for half day trial period before joining. 
In order to improve the current HR issues faced by the Café Expresso, the HR director also has focused on the retention strategy which also includes benefits and compensations for the employees. In system to augment engagement of the partners within the store, the HR director also has applied various new schemes such as shared option scheme which increases motivation for the all partners across the different stores (Mahal, 2012). The discount program for the partners up to 30% also has been offered for the staffs of the all stores which also have motivated the staffs to create value for the customers in every store. The HR director also has encouraged the new recruited candidates for spending their time on coffee bar irrespective of their ranks which can help them to create opportunities to learn new thing in order to provide value for the customers. The management also has developed coffee master program for encouraging the team members in order to take part in the program to become Café Expresso ambassador. . 
To the extent of mitigate the issues of performance of the employees, the HR director also has developed a performance management system where the performance including technical skills, behavioral skills and knowledge of the individual employees are monitored. The performance is mainly reviewed on six month basis by considering the customer reviews, peer reviews and reviews of the manager. Team briefings are other important initiative by the HR director which helps to directly interact with the employees regarding performance of the individual employees (Cardy and Lengnick-Hall, 2011). The new ideas and innovations are always welcome within the workplace and best ideas have been rewarded for encouraging the new talents. In order to encourage the new ideas, the ideas and the owner will be published and recognized in partner voice and company magazine. The management of Café Expresso also has introduced engagement survey with the partners regarding feedbacks and new ideas of the organization. 
The entire HR strategy developed by eh HR directors have become success for the organization. The customer service feedback has been reduced and market share of the Café Expresso also has been increased. The most important issue, the staff turnover also have been reduced by 25% by introducing such HR strategies. The current position of the company has moved to second place from third. The strategic changes have been accepted by the employees which also has brought opportunities to regain the consumer trust and long term relationships with the loyal customers. However, in order to achieve the position 1, the Café Expresso also should develop many changes in the HR strategy. 
[bookmark: _Toc530507675]HR strategy for further development and maintaining continuing attraction and retention of the candidates: 
In order to maintain continuous attraction and retention of the candidates, the HR management of Café Expresso should adopt some new strategies. The strategic changes are dynamic thus, in order to attract and retention of employees the HR should always create new approaches. In previous section, the various strategies and strategic changes made by the HR director of Café Expresso in order to mitigate HR issues faced by the Café Expresso. In this particular section, the various HR strategies that can help the Café Expresso to further development and maintain continuing attractions and retention of the employees will be discussed. 
The various new HR strategies in order to further development and mainlining continuous attraction and retention of the employees are as summarized below:
Recruitment strategies: 
Effective recruitment strategy is one of the significant HR strategies through which the organization hires a number of skilled and potential human resources for managing various tasks and activities of the organization. In order to mitigate the issues of long term retention strategies for the employees and staffs of Café Expresso, the HR director should consider both the contract based view approach and resource based view approach. Through the help of contract based view, the HR manager of Café Expresso can make contractual agreements with the new employees in both formal and informal way on proper negotiation in order to reduce the operational costs of the organization. This particular strategy mainly aims to reduce the transaction costs of the organization (Cardy and Lengnick-Hall, 2011). On the other hand, the resource based view is another significant recruitment strategy through which the organization mainly focuses upon the internal resources for achieving competitive advantages over the other firms within the similar industry. By applying this particular recruitment strategy, the HR director of the Café Expresso can create value for the internal human resources for developing strategic growth of the firm. By considering this approach, the HR director of Café Expresso can provide appropriate training to the respective employees in order to enhance their skills and knowledge. The interactive abilities, communication can help to create value for the internal human resources within workplace of the Café Expresso. 
Implementation of Hard or soft HRM approach: 
In order to mitigate the issues of high rate of employee turnover, it is very important for the HR management team to identify the appropriate approach for managing human resources within organization. The soft HRM approach mainly identifies the employees as important resource thus high commitment and high level of involvements are required in order to improve the human resource practices. On the other hand, the hard HRM mainly recognizes the employees as a cost of material which is to be minimized by focusing on limited investment in learning and development practice and flexibility of work practice (Kennedy and Daim, 2010). However, since the Café Expresso is facing issues with high rate of employee turnover thus, soft HRM approach must be considered by the organization for motivating and creating high value for the customers. 
Implementation of FIT strategy: 
The FIT strategy mainly defines the level of integration between practices and policies of HR and business strategy of the organization. The FIT strategy aims to develop relationships between top to down such as between the strategy makers to the implementers of the strategy. The vertical integration fit mainly develops alignment between the business strategy and policies, practices and strategies of HR. On the other hand, the horizontal fit mainly develops alignment between the functional policies and integration of the policies with others. Since, the Café Expresso is also facing issues with poor HRM practices and policies which resulted in high rate of employee turnover thus, the vertical fit or development of alignment between the HR strategy and the business strategy of the organization is suitable for this particular case study. 
Set Café Expresso as a brand for the employees: 
This is one of the important strategies for attracting and retention of the employees within organization. By developing organizational values, mission and culture, the HR team can attract the new as well as existing candidates for the organization. The Café Expresso also should develop their culture and norms within workplace which should be incorporated in the recruitment strategy (Kennedy and Daim, 2010). The HR of the Café Expresso also should promote their work culture and life at Café Expresso through the websites and recruitment notice. This can help to attract the new candidates as well as existing employees for maintaining long term relationship with the organization. The flexibility of working hour, dress codes and other norms should be promoted by the Café Expresso for attracting the new employees during recruitment of the new candidates. 
Promote transparent and open communication: 
Effective communication within workplace is very important for managing and coordinating with others. The barriers in communication may create various conflicts within workplace. The line managers and mentors should provide enormous support to the partners in order to maintain long term retention of the employees. The buddy of the Café Expresso also should maintain clear and transparent communication with the employees for providing feedbacks and appraisals within workplace. The transparency of communication within workplace also can help to maintain strong bonding and team dynamics within organization (Ratna and Chawla, 2012). This also can encourage and motivate the individual employees and staffs within workplace. The HR also should take strict action for the employees who do not maintain open communication within workplace. This can help to attract the new employees as well as to retain the existing member of staff in Café Expresso. 
Encourage career growth of the employees: 
In order to maintain long term retention of the employees, the HR team should promote and encourage the career growth, learning and development programs of the employees within workplace. The HR director should appoint skilled HR personnel for delivering quality of training and development opportunities for the individual employees. The organization should introduce learning opportunities through work which can encourage and motivate the employees to maintain long term relationships with the company (Hong, Ramendran and Kadiresan, 2012). The trainer also should provide feedback and monitoring performance of the individual people which could help them to retain in the company and to attract new employees. The internal recruitment strategy and promotional strategy also should be incorporated by the HR director of Café Expresso in order to maintain long term relationships with the employees. 
[bookmark: _Toc530507676]Conclusion: 
From the entire report, it is evident that effective HR strategy is very important for every organization in order to meet the employee needs and demands within workplace. This particular report has critically analyzed the issues faced by the organization and improvement strategies development by the management. This report also has highlighted the further HR strategy for maintaining retention of the employees in the context of Café Expresso. 
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