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The theoretical framework of this study addresses the current issue that workforces are facing right now due to the Covid-19 pandemic. The topic of mental health and wellbeing have been workplaces trends for many years (Bliese, et al., 2017). The impact that Covid-19 has had on these trends has been recently researched for employees working from home and the impacts that it has had on their mental health and wellbeing. This research will aim to explore past and present attitudes towards mental health and wellbeing with an emphasis on the current state of this due to the pandemic. This specific research will explore a cohort of workers living in the South Wales area that have been working through the pandemic and is a vital contribution to the overall literature on these impacts with front line key workers and people working from home. The literature will underpin the thesis using current theoretical content and identify the variables involved in the data collection. The context will not be open to personal biases or instinct, but formed from previous peer reviewed literature and secondary research. The theoretical context will include various theories that critically challenge perspectives to form fair and unbiased arguments. The methodology will be derived from the literature that will offer fluidity throughout the thesis. 
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The current Covid-19 pandemic is caused by the severe acute respiratory syndrome (SARS-CoV-2) virus is spreading globally at an accelerated rate (Dashraath, et al., 2020). The Covid-19 pandemic presents a wide scale global crisis that can severely impact individual mental health and well-being, along with significant effects on businesses around the world (Van Bavel, et al., 2020). Across the globe there has been differing beliefs attitudes in relation to the existence of Covid-19 (Taylor, et al., 2020)
Mental health includes our social, emotional and psychological well-being and is critical to how we think, feel and act (Oravecz, et al., 2020). Mental well-being determines decision making, stress levels and our relationship with others. Positive mental well-being in the workplace is the ability to build stable relationships, have authentic conversations and be open and honest. It is more important than ever as the workplace is impacted with the Covid-19 pandemic.   
Workplace well-being associates with every aspect of the working environment and includes how employees feel safe in their physical surroundings (Fell, 2020). The threat of Covid-19 poses negative feelings to an employee’s wellbeing as the pandemic escalates around them (Dennerlein, et al., 2020). Profound fatigue and extreme stress with the combination of wider societal anxieties of Covid-19 and the lack of certainty surrounding a clear endpoint will likely result in a reduction of employee engagement and wellbeing; posing a one-in-a-lifetime challenge for HR leaders.  



[bookmark: _Toc58427650]Aims and objectives 

[bookmark: _Toc58427651]Aims 

The overall aim of this research is to critically explore the impact that the Covid-19 pandemic has on mental health and well-being on workforces in the UK. The research will explore the various impacts that Covid-19 has had on a sample of people working in the South Wales area. Data will be collected using an online study of questions that have been informed by secondary research. The research aims to conclude with recommendations for the HRM function within business to improve on employee well-being and mental health with the challenges faced by the pandemic. Precise objectives will be set to achieve the overall aim of the study. According to Thomas and Hodges (2010), research objectives ‘indicate in more detail in more detail the specific topics or issues the project plans to investigate’. 
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1. Critically investigate the current impact that the Covid-19 pandemic is having on mental health and wellbeing issues within the UK workplace through academic literature. 
2. Critically analyse the effect that Covid-19 is having on the UK HR function through thorough comparable analysis of past and present academic literature. 
3. Refer to the critical analysis to establish the methodology for the research and define the appropriate design to explore the research aim and the secondary data collection obtained from the literature review.    
4. Gather primary data through sending out a survey to a sample of participants based in South Wales. Critically analyse the data collection through the SPSS analysis tool to explore correlations between the impacts of Covid-19 and mental health on employee well-being.
5. Synthesise the data collection to construct a conclusion. The conclusion will make robust and creative recommendations that can be used by HR functions to inform positive solutions towards the impact of Covid-19 and mental health has on employee well-being. 
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The correct research design must be used to ensure that the research question can be successfully answered. The research design can refer to the overall strategy that the researcher chooses to integrate the various components of the study in a coherent and logical fashion (Bickman, et al., 2009). The type of research that is being conducted will inform the research design. 

Research can be defined in different ways. Research is the creation of new or the use of existing knowledge in a creative way to develop new methodologies, concepts and understandings (Johnson & Onwuegbuzie, 2004). This may include the synthesis and analysis of past literature to create new ideas. 

Research can de defined in two categories: 

Primary research is any type of research that is collected by the researcher through a variety of methods (Driscoll, 2011). These methods can include ethnographic, interviews, focus groups, surveys and observations. 

Secondary research is a method that involves using existing data and is summarised and collated to enhance the overall success of research (Johnston, 2017). Secondary research can be found in published in research reports and peer reviewed journal articles. 

Primary and secondary research will be used to complete this study to ensure that the study aim is fully achieved and to gain a critical insight into the subject matter.
For the purpose of this study a survey research design will be used to systematically gather information for the purpose of constructing quantitative descriptors from the sample used for data collection (Rossi, et al., 2013). The data collection method used will be an online survey method design.  

The advantages of using an online survey design can include (Kelley, et al., 2003): 

High representativeness – survey data collection can represent a large, diverse population of participants. Through this, the gathered data can possess a better description of the relative characteristics of the general sample for the study. 

Low cost – there is only need to ensure the cost of the survey (paper resource) is needed to conduct the study. 

Convenient data gathering – as the study sample work in the same workplace it will only take each participant approximately 10 minutes each to complete. 

Good statistical difference – survey data collection allows the researcher to obtain numerical data to input into data analysis programmes such as SPSS for accurate data interpretation. 

Little observer subjectivity – surveys can provide all participants of the study with a standardised stimulus which offers a reliable data set with the elimination of researcher bias. 

The disadvantages of using an online survey design can include (Aldridge, 2001): 

Inflexible design – surveys are designed as a rigid form of data collection which offers very little in terms of creativity. However, this can be deemed a strength considering that preciseness and precision can be exercised by the researcher when interpreting the data. 

Possible use of inappropriate questions – given the sensitivity of the topic, survey questions have to be adapted to accommodate the general population to limit any offence they may cause. 

Not ideal for controversial issues – there could be a difficulty in recalling information related to the participant. Alternative methods such as interviews and focus groups in gathering qualitative data can give extra detail in terms of lived experience. 

The validity and reliability of the survey research design that will be applied will be robust for ensuring confidentiality and consent, eliminating unwanted responses, maintaining consistency, retention of valid data and enhancing the overall reliability of data collection. This type of data collection is also time and cost effective (Chang & Vowles, 2013) 
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[bookmark: _Hlk58436041]The research sample will consist of approx. 80-100 participants who within the South Wales area. The gender and age variables will be identified upon completion of the data collection. Data will be collected through ‘survey monkey’ and sent out to around 100 identified participants. The researcher will assume an 80-90% response rate to ensure that the data collected is reliable and valid for the statistical analysis. This may change due to the current business climate. The data collection will commence during February 2021 to give sufficient time to collect and collate the data ready for the analysis. 

A 30 question, 5-point likert scale questionnaire will be specifically designed to incorporate the literature covered. Ten questions on each of the below topics will be included in the questionnaire: 
· Impacts of Covid-19 in the workplace 
· Employee well-being in the workplace 
· Mental health issues that may be felt as a result of wellbeing and Covid-19
A quantitative methodology will be used to analyse the obtained data from the study sample. Using this method utilizes deductive reasoning which derives from a structured theoretical framework (Goertzen, 2017). 

The advantages of a quantitative approach to the research (Holton & Burnett, 2005):

A larger sample – a broader study can be made. This specific study will use a sample size of between 80 – 100 participants and will be an ideal method in capturing responses compared to a quantitative approach. 

Collecting data quickly – the approach allows for real-time scenarios to be converted to statistical analysis almost immediately. The fast acquisition of data can lead to a reliable and accurate conclusion. 

Focuses on facts – the data collection can not be misinterpreted or open to researcher bias. 

Anonymous – although the questionnaire will require specific descriptive statistics, the forms will be anonymous and therefore participants names will not be required which may allow for the participant to be more honest. 

The disadvantages of using quantitative approach to the research (Lazaraton, 2005): 

It does not consider the meaning of social phenomena – this method does not consider the participants meaning behind their response. It only captures how they are feeling at that moment in time which can cause inaccuracies with their overall answers. 

Creates unnatural research environments – participants may falsify their answer based on environmental influence. This can happen if the participant is completing the questionnaire around other people or if they feel that their responses can be identifiable to them.    

Feedback – there is no access to specific feedback. Responses deal with numerical data and does not allow for a qualitative interpretation.  

The SPSS system is a data analysis programme which will be used to interpret the data set collected from the sample study (Burns & Burns, 2008). SPSS, a data analysis programme will be used to interpret the data collection and will be analysed in three parts:

Firstly, descriptive statistics will be used to analyse the data collected for participant gender and age. This will be used to compare how participants mental health and wellbeing based on age and gender has been impacted by the pandemic.  

Secondly, a three-way ANOVA will be used to look for differences between mental health, covid-19 impacts and employee well-being against gender. The themes of mental health, employee well-being and covid-19 will be scored using the likert scale questionnaire will become the dependant variables (DV) with gender being the independant variable (IV). The three-way extension of the one-way ANOVA and will examine the influence of the IV against the DV. The results will find the difference in attitudes amongst male and female participants     

Finally, a multiple regression analysis will be used to analyse how employee wellbeing can be predicted by the effects of mental health and Covid-19 based on the outcomes of the likert scale questionnaire.  

The results will be included through the SPSS interpretation; however, they will be discussed qualitatively for ease of understanding. 
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Due to the sensitivity of the sensitivity of the subject matter it is important that the researcher considers ethical concerns to ensure that participants are not affected by the study in any way (Heilferty, 2011). The limitations of the study should also be identified to support any future attempts of any researcher wishing to conduct research in this field (Price & Murnan, 2004).  

Ethical considerations include: 

· Informed consent, in the form of a consent form to ensure participants are aware of what the study is about before commencement of it.

· There should be no deception detected by the participant, as they must be correctly informed of what the study entails, and not be misled using confederates, deceptive instructions, and staged manipulations. Deception can also be created by omission, in the form of failing to disclose the full information of the study, or creating ambiguity.  

· Dealing with matters around mental health issues and Covid-19 need to be handled with sensitivity. Many individuals struggle to deal with mental health issues and for those individuals may find this study difficult, as they may have experienced such issues prior to data collection. Making participants aware of the study is crucial, and if they decide not to start, or complete it then the researcher must respect this. The de-brief will be crucial as any participants affected, will be offered signposted organisations who will offer further support: 
· Mind – 0300 123 3393 

· Samaritans – 116 123

· Hafal – 01792 816600

· Anxiety UK – 03444 775 774

· Mental Health Foundation – www.mentalhealth.org.uk
 
· The importance of the right to withdraw at any time needs to be adhered to, to ensure participants feel comfortable throughout participation of the study.

· All data will be confidential, and will be treated anonymously. It will be imperative to outline the right to withdraw whilst in the company of the participant to ensure the data can be destroyed and not used in the data collection process. 

· Raising awareness of the study will prove crucial. This will outline to the participant prior to the study the details of what the study is about, so they can decide as to sign up or decline.

· Consent forms and questionnaires will be separated from each other and locked away as soon as possible. Data will remain anonymous using survey monkey, with the only descriptive statistics being collected will be age, gender and industry they work in.  

Study limitations include: 

The study will take into consideration the below limitations that may have an impact on the overall effectiveness of the study:

· Data collection will be reliant on participation of the people completing the online survey. 

· The sample study could be reduced due to participants affected by any mental health and wellbeing issues and may choose not to participate. 

· Due to time constraints the study will only use a quantitative approach and will not include a mixed methods design. 

· Lack of historical research concerning the Covid-19 pandemic

· Conflicts that can arise from cultural biases and personal issues around wellbeing, mental health and the Covid-19 pandemic. 

· Insufficient sample size for statistical measurement. 
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A timescale has been created by the researcher to follow a plan in order to achieve the successful completion of the research: 

	Task 
	Completion date 

	Research proposal 
	November ’20 

	Background / literature review 
	January ’20 

	Methodology 
	February ‘20

	Data collection and results 
	February / March ‘20

	Evaluation 
	April ‘20

	Recommendations 
	April’20





The following resources will be needed to conduct the study: 

· Time 
· Use of CIPD website 
· Use of secondary research 
· Use of survey monkey 
· Use of SPSS system 
· Use of Moodle resource 
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