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[bookmark: _Toc157447938]Using the Business Canvas Model to stand out in the competitive hospitality industry, the author of this essay will discuss a new hotel idea called The Newcastle Cultural Haven Hotel and how it uses its uniqueness to make sure that every guest has a great time. This hotel will be located in Warwickshire, England. While visitors stay at the hotel, they can learn about and meet people from different countries. It will capture the majority of the customers from Warwickshire. The main purpose of the business will be to provide hotel rent service and catering services to their clients in the hotel. A customer's culture and heritage will be given priority by the hotel management when it comes to providing services. It is also important to consider the level of service that the hotel provides to its guests, particularly with regard to the provision of premium food and the renting of rooms.
In order to determine whether or not their businesses are viable, entrepreneurs can use the business model canvas tool to design strategies and plans for their businesses (CFI Team, 2024). It is made up of nine main components those are essential for a business. In the appendix, a Business Model Canvas (BMC) template that highlights the major features of the Newcastle Cultural Haven Hotel has been included. The reasons and driving forces behind the BMC will be discussed now-   
Customer Segments: The business organisation segments the business organisation based on different criteria of customers such as class, race, and culture of the customers (Ford et al., 2008). All types of visitors are welcome at the Newcastle Cultural Haven Hotel. The segment of the business will be conducted based on categories such as travelling for work, love culture, wanting elegance, and being passionate about history. Based on the preferences and needs of each group, the hotel creates customized arrangements for them (Chathoth et al., 2013). These requests may be for soothing therapies or trips to significant locations. 
Value Proposition: The hotel will be great because it will not just be offering a place to sleep but a quiet place to relax and discover the area's history. The management promises to give their visitors special treatment with delicious local food, a place to stay that shows the culture, and access to the historic Warwick Castle. The business will create value based on customer satisfaction and loyalty. The quality of service in terms of providing rent and quality food in catering for the customers in the hotel. The value of the business also is created based on proper employee management as well as the implication of the role of the employee in providing efficient and quality service to the customer.
Channels: The hotel will communicate to its guests in many ways such as social media, direct telephone calls, and mail service. This means hotels need to make sure people can find the hotel online, work with travel companies, and team up with Warwick Castle to advertise the business. These websites make it easier to book trips and help to be seen by more people in the travel business (Theocharidis et al., 2020).
Therefore, the business will develop a website customizing the requirements and customer demand.
Customer Relationships: Customer relationship management is a significant issue in the business organisation and the Newcastle Cultural Haven Hotel wants to build close relationships with customers by offering loyalty rewards, asking for their opinions, and giving them special personalized services. Customer relationship management works to develop offers and rewards for customers based on their feedback. The hotel wants to offer special cultural experiences along with great customer service (Ogunnaike et al., 2022).
Revenue Streams: The Newcastle Cultural Haven Hotel makes money in many different ways. It will help to book places to stay, find fun things to do, and try local food to experience the local lifestyle. Also, the hotel will hold many events and build relationships with artists and business owners in the area. These connections will make the hotel's cultural activities better and will help it make more money by becoming a centre for both business help from the community and cultural experiences (Seyfi et al., 2020).
Key Resources: The Warwick Castle's strategic position and impressive architectural design make it a key component of the Newcastle Cultural Haven Hotel's business plan. With its state-of-the-art amenities and staff that are well-versed in the customs of the area, the hotel is committed to being authentic and outstanding. These significant assets demonstrate that the hotel is a unique destination for affluent and well-educated travellers. They facilitate visitors' wonderful, authentic cultural experiences (Pelet et al., 2021).
Key Activities: In the Newcastle Cultural Haven Hotel, there are many important activities including planning cultural events, making sure customers are happy, and doing big marketing work. The hotel is special because it offers luxury and cultural tourism. These plans help the hotel keep its great reputation and high quality (Provotorina et al., 2020). The hotel incorporates local culture into guests' experiences through rooms, activities, and working with nearby businesses and cultural sites. For example, the hotel might host a monthly cultural exhibition evening which will promote performances by local musicians, exhibits by regional artists, and talks or workshops led by local historians or cultural experts (Tien, 2019).
Key Partnerships: The key partners of the business are suppliers, soft drink dealers, music brands, and raw materials producers. These relationships are important for making the customers happy and creating a stronger connection between the community and the local economy. The hotel makes the visitors' experience unique by including local culture in what it offers (Zeng, 2017). This is good for both tourists and the people who live here. Partners play a significant role in establishing and operating new businesses in the market, according to Gelbman (2021).
Cost Structure: The main costs for the Newcastle Cultural Haven Hotel will be training the staff, planning events, advertising, and maintaining the facilities. The hotel is being careful with its money to make sure it stays within its budget and offers good deals. The business will focus cost leadership approach for the first two years. After that, it will consider the production differentiation approach in the business organisation (Zimmerer and Scarborough, 2011).
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The Newcastle Cultural Haven Hotel will be informed by factors such as the integration of cultural experiences and environmental sustainability. These factors will be important factors for the hotel's success in the current market due to the demand for eco-friendly and culturally immersive vacation experiences is increasing. According to Lacalle (2021), nowadays tourists care about the environment and desire for eco-friendly products and services. The Clayton Hotel is one of the hotels in the UK that thinks about the environment and offers eco-friendly services to their guests (claytonhotelbirmingham.com, 2023). It also shows how companies have changed over the years. Businesses that value different types of people and protect the environment often attract more customers (University of Central Florida, 2020). 
The Newcastle Cultural Haven Hotel will be unique because it will offer luxurious and desirable facilities, care for the environment, and celebrate different cultures. Different from other businesses, it intends to attract travellers and people who care about the environment because it focuses on two main areas. By working with and buying from nearby businesses, the hotel will also promote the local economy and protect the environment. Because of this, the hotel will use non-harmful products and less energy to run (Lin et al., 2023). 
Visitors to the hotel will also get to do more than just see the usual tourist spots because it will focus on learning about other cultures. To do this, they get in touch with local craftspeople, talk about the history of the area, and plan special cultural events. These kinds of projects not only improve the tourist experience but also help keep regional crafts and customs alive.
By achieving a perfect balance between cultural enrichment and environmental responsibility, the Newcastle Cultural Haven Hotel will be able to differentiate itself from other hotels in the area. A new benchmark has been established in the hospitality industry as a result of the hotel's dedication to both areas, which competitors could concentrate on (Gelbman, 2021). This innovative strategy for the hotel positions it as a leader in responsible tourism and aligns with the current trends that favour vacation experiences that are both environmentally friendly and culturally immersive.
For people who want to stay, the Newcastle Cultural Haven Hotel in Warwickshire, England, will be a modern place to do so. Its main goal is to protect the natural world, and it also offers many cultural events. The hotel will care a lot about the environment and the way people in the area live their lives. In addition, this essay shows how the hotel can attract a wide group of people. Although the hotel wants its guests to have fun, it also wants them to be careful of the surroundings and not do anything that could hurt it.
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A reflective Essay on entrepreneurial and management motivations and characteristics
Greater expertise and effort are required to achieve the entrepreneurial objective so that the entrepreneur can implement his or her ideas in an effective manner. The aspiration for success and authority may inspire an individual to pursue entrepreneurship (Burns, 2022).  Using Gibbs's Reflective Cycle, this process has progressed in clear steps: describing, feeling, evaluating, analyzing, concluding, and making an action plan (Markkanen et al., 2020).
Description: The questionnaire was conducted to explore various parts of an entrepreneur's personality, such as how willing they are to take risks, how good they are at thinking of new ideas, their leadership abilities, and how they make decisions. My test result was a total score of 31 within the possible range suggesting a balanced entrepreneurial orientation, characterized by a prudent approach to risk and opportunity.
Feelings: As a result of my score, I am more determined than ever to create and run a hospitality-related business organisation. Using this method of learning helped me understand a business mindset that is a mix of confidence and caution, excitement about opportunities while being aware of possible risks.
Evaluation: When looking at this score in terms of entrepreneurship, it shows that I have learned how to grow a business and keep it running indefinitely. There are warnings that extreme caution is needed, but there is a lot of business potential. Some of my key skills are- leadership, problem solving, communication, teamworking and networking skills. This fair approach shows how to quickly understand the importance of taking risks when starting a business (Rickman and Roddick, 2013). It helps to deal with the uncertainties. 
Analysis: Based on the skills and results from the questionnaires, it is clear that I want to be successful, but I also like to be careful and think things through before taking any risks. So, it is more secure to learn ideas of the modern entrepreneurship content and gain knowledge of the business for being efficient in the long run. As per Burns (2022), entrepreneurs need to have deep understanding of how to manage a team and how to take risks, be creative, be proactive, and guide subordinates. My score shows that I am good at starting a business by using good strategies and making decisions based on relevant information. However, I need to work harder to get better so that I can reach my goal and be a successful business owner.
Conclusion: The strengths and weaknesses of an entrepreneur can affect their journey as an entrepreneur (Barringer and Ireland, 2018). Therefore, I need to be aware of my weaknesses. My weaknesses in starting new businesses and breaking into new markets are that I do not have enough experience, I think too much, I take a long time to make decisions, and I do not know how to manage my employees well.
Action Plan: I want to learn more about how to start and run a business more efficiently and effectively so that I can be a better entrepreneur. I might have gained experience by attending all the entrepreneurship workshops that are easily available around me. Keeping in touch with other entrepreneurs gives me access to their valuable advice and insights. To make up for my weaknesses, I will try to regularly work on projects that require me to use the theory of entrepreneurship in real life.
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Appendix
[bookmark: _Hlk157712205]Appendix 1 - Business Model Canvas (BMC) for Newcastle Cultural Haven Hotel
	Key Partnerships: 
· Collaborating to make fun and interesting cultural activities.
· Making agreements with local suppliers to obtain special and real ingredients.
· Working together to offer travel packages to cultural places nearby.

	Key Activities:
· Creating and organising activities for visitors to experience the local culture.
· Offering cultural-themed event ideas and flawless execution.
· Promoting the hotel's unique qualities through partnerships and cultural events.
	Value Proposition:
· Delivering a distinctive experience that incorporates regional culture into every facet of the visit.
· Providing comfortable rooms with cultural decorations for a variety of guests.
· Creating fun party ideas and focusing on different cultural foods.
· Deliver really good service to make a special and interesting experience.
	Customer relationships: 
· Giving guests special experiences to learn about the local culture.
· Keeping the lines of communication open for ideas and making things better.
· Creating programs to reward and keep loyal customers.
	Customer Segments:
· Tourists like learning about the customs and traditions of the area.
· Planning events and gatherings for the community.
· Provide cozy lodgings that are culturally immersing.


	
	Key Resources: 
· Spending money on furniture, art, and things that show the culture.
· Hiring personnel who are aware of the customs of the area to improve visitor experiences.
· Hiring skilled cooks to prepare certain ethnic cuisines.
· Competent experts to organise and carry out cultural activities.
	
	Channels: 
· Making hotel arrangements using an easy-to-use website.
· Collaborating on cooperative marketing initiatives with companies and cultural organisations in the area.
· Promoting event hosting services on pertinent websites.
	

	Cost Structure: 
· Designing and funding culturally appropriate interior décor and furnishings for buildings.
· Ensuring that staff members get continual training.
· Setting aside a budget for advertising and marketing.
· Paying for the costs associated with locating premium and specialized ingredients.
· Allocating funds to organise and carry out activities with a cultural element.
	Revenue Streams: 
· Income received from reservations for rooms.
· Revenue from the hotel's speciality restaurants and restaurants with a cultural theme.
· Hosting various conferences, events, and cultural activities brings in money.
· Collaborating with nearby companies and attractions to generate income.




Appendix – 2: Mind map
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