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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be reflecting on how organisational culture has affected my wellbeing and resilience and how I maintained resilience throughout gaining independent patrol status. To assist me in reflection I will be using the Gibbs reflective model Mind Tools (2022). 

Initially, adapting to the independent patrol status was difficult as my tutor was not there to guide me and I was expected to put what I learnt within the tutorship period into practise, it was a new experience that came with the pressures of applying what I learnt quickly in sometimes difficult situations however the culture and atmosphere within Policing allowed me to enhance resilience levels and learn how to manage my own wellbeing in stressful situations. Organisational culture is the ‘personality’ made up of values and beliefs and expectations of the organisation. The culture impacts behaviours of those who work for it Study.com (2013). Upon reflection when joining my team I was very nervous to begin with and apprehensive as I did not know if I would ‘fit in’ to the organizational culture. As a new member of the team I was conscientious in paying attention to how things were done by my tutor and others on the team and positively aligned my behaviour. I built good working and meaningful relationships with members of my team by engaging in conversation where possible and showing willingness to learn and take on challenges. When I gained my independent status, I would put myself forward to go out to calls first when I could see others were busy this demonstrated willingness and that I valued the organisational culture. As I am an open minded person this assisted me in being open to organisational culture also.


I would often experience stress when I was not sure on what to do in some situations especially ones that I had not dealt with before. According to white (2015) when feeling stressed it is harder to think with clarity and concentrate in more complexed situations also judgement can become clouded and it is more difficult to think rationally, which I personally felt the effects of. However one strategy I utilised when I could feel myself becoming stressed was, I learnt to talk to other officers on the team which helped as they would give me advice and guidance when needed, also there were other student officers that felt the same as myself which made me feel at ease knowing that I was not the only officer experiencing this emotion. Furthermore, by being open and honest with others on the team about how I felt it allowed others to also feel comfortable in speaking to me about how they felt which in turn enabled me to build positive relationships with my work colleagues. By having a good relationship with my team this supported my resilience. Resilience is the process of effectively negotiating, adjusting to, or managing substantial causes of stress or trauma this is characterised as resilience. Individual personality traits and means as well as their life and surroundings, enhance the ability to ‘bounce back’ and become mentally stronger Windle (2011).   

Another element of the role I struggled with was working night shifts. Initially when working nights I was left feeling unhealthy and tired due to not being able to sleep properly during the day time. According to Stibich (2023) working nights shifts can increase the risk of heart disease as well as being a main contributor to digestive problems and low mood. Also people who works nights are more likely be involved in accidents due to tiredness. 

To combat this I made a conscious effort to create a better sleeping environment in my bedroom, I purchased ‘black out’ blinds to stop light coming into the room and used ear defenders to stop noise that was affecting my sleep. I made sure that when I went home after a night shift I would not use my mobile phone before bed as the screen light would make me feel more awake making it harder to fall asleep, instead I would read a book to help me unwind. What I found beneficial was setting an alarm to 8 hours to ensure that I would not oversleep. I felt that when waking up having had more than 8 hours I would feel dazed and not refreshed as you should when waking up. According to the research of Meadows (2021) oversleeping can lower your immunity and cause chronic diseases, oversleeping is said to be just as bad as lack of sleep. When working throughout the night I would ensure that I cut down on tea and coffee so that my caffeine intake was less, according to the research of Paprocki (2013) we can determine that drinking too much caffeine can have a negative effect on sleep as it will not allow you to fall into a deep sleep only a light sleep. I was consistent with these strategies and over time sleeping after night shifts is now not as bad as it was initially and my sleep quality is enhanced. Also by fostering a better sleep routine it helped me to manage stress and become more resilient as I had a better mind frame to be able to deal with it and stay focused in work. 


The risks of conforming to organisational culture could be that society changes often and sometimes organisational cultures can be outdated therefore conforming to organisational culture can make it difficult to adapt and be up to date with society. Levine (2021) has found that when employees become too comfortable and complacent and can end up partaking in unethical behaviours. Not challenging inappropriate behaviour in Policing goes against the code of ethics.


Upon reflection even though I struggled with pressures of the constable role, I also struggled with working nights both of these elements left me feeling self-doubt and tired. The experience of this was bad and affected me negatively however It also affected me in a positive way when I found strategies to maintain my wellbeing and resilience. I learnt that communicating with my team about how I felt made me feel a lot better and adopting a better sleep routine and environment and being consistent with it enhanced and uplifted my mood as I was getting a good sleep. In conclusion I feel that I embraced the organisational culture and my strategies worked. I have created an action plan for myself to become physically fitter and make use of my road bike I will ensure that I regularly review my fitness by completing a cycling challenge after 6 weeks of training. I recognise that within the code of ethics fitness for work is one of the ethics College of Policing (2014b) therefore I will ensure I follow the action plan. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will be reflecting upon a domestic incident that I attended and the decision-making process when making difficult decisions by using a dynamic risk assessment. I will be outlining the consequences of the decisions that were made however within this incident there were no cultural, ethnicity or language issues. I will be utilising the Gibbs reflective model The University of Edinburgh (2020). 

When attending incidents, I utilise the Policing national decision-making model (NDM) to assist me in my decision-making process. By using the national decision-making model it allows me to rationalise what I did in the incident and the reasons why I did it. The NDM has six parts. Every and every decision made is based around the code of ethics, the code of ethics are the policing values and to always maintain professional standards. The second element is to gather information and intelligence, Prior to attending the incident or when appropriate I will gather the information and intelligence in relation to the matter, for example I will look at the warning markers on a person involved or look at the previous history between partners in relation to a domestic violence incident. The third element is to assess the threat and risk and develop a working strategy. The fourth is to consider powers and policy e.g. look at what offences have been committed and seek policy and decide what powers could be used such as arrest. The fifth is to identify options and contingencies and the last element is to take action and then review what happened College Of Policing (2013).  

The area I work in does not have many cultural, ethnicity and language issues however there is a high volume of calls that relate to domestic violence.     

I recall an emergency incident where my colleague and I were made aware of a domestic incident ongoing inside an address. My colleague and I were made aware of the incident via our radio handsets by staff. When on route to the location of the address I began to gather information and intelligence, I asked staff to pass over the warning markers on the address and on the persons involved, by doing this it would mean that if there were warning markers my colleague and I could consider the potential risks to safety involved at the address. Upon attendance at the address, I activated my body worn video, the victim was visibly upset and stated that she had been assaulted by her partner and that he had left the address prior to Police arrival. The victim had a large cut to her arm and informed me that she has sustained this injury from her partner slamming her arm in the door. As I was speaking to the victim and gained a description of the perpetrator, my colleague completed a search of the property however the search was negative. I made the decision to ask additional officers to attend to search the local area for the perpetrator whilst I spoke to the victim in order to put safeguarding in place. Due to the disclosure from the victim and the injury to her arm the decision was made that the perpetrator would need to be arrested to safeguard the victim and to comply with force policy. Force Policy within South Wales Police is that when there has been a domestic assault the perpetrator must be arrested to safeguard the victim from further violence. When asking the victim if she would support a prosecution and provide a statement, she refused and stated that she only called Police to remove her partner from the house because he had assaulted her, and she plans on ending the relationship with him. This was not the first time I had dealt with this victim in a similar situation, I spent time with her explaining the dangers of being a DV relationship however this did not change her mind and still the victim would only provide a non-supportive statement or allow officers to take photographs of her injuries. I made note of this and recorded it in my electronic pocket notebook which the victim signed. I provided the victim with the number and contact details of partner agencies such as Women’s aid and Live fear free. I also made the victim aware that I would be submitting a public protection notification (PPN) to partner agencies for safeguarding purposes. A PPN is a document that details information of an occurrence regarding concerns about an adult or child, the PPN allows a multi-agency response HMICFRS (2023).
  
When leaving the address my colleague and I went to complete house to house enquiries however no neighbours were able to provide evidence. Also, no CCTV was present as the incident happened inside the address. My colleague and I then went to assist with arrest enquiries as the perpetrator still had not been found. Due to prior knowledge of an address, he evaded police in last time the decision was made to attend there. Upon attendance the perpetrator was located, and the power of arrest Section 24 of the police and criminal evidence act was used and the perpetrator was arrested for Section 47 assault actual bodily harm and then he was transported to custody I then completed a use of force form for application of handcuffs. After a short while of the perpetrator being booked into custody he was interviewed. During interview the perpetrator provided a no comment answer to every question which made the situation more complexed as there was minimal evidence to prove the offence committed. The only evidence that was obtained was body worn video footage of the disclosure from the victim, which was not sufficient to charge, and he had to be released from custody with no bail conditions which was concerning as he posed a risk to the victim. This is not how I thought the outcome would go and the lack of evidence changed the situation. I reviewed this and due to the previous history of DV and this incident the risk was deemed to be high especially because there were children living at the address who were being exposed to the psychological effects of witnessing the abuse. 
After reviewing this I decided to consult with my sergeant to seek another outcome to safeguard the victim. After consulting with my Sergeant to seek the most effective outcome with the resources available the decision was made to apply for a Domestic violence protection notice (DVPN) to safeguard the victim by keeping the perpetrator away from the address so she could have time and space to think about engaging with partner agencies and leaving the relationship. A DVPN is an emergency non-molestation and eviction notice that the police can give to a perpetrator when responding to a domestic abuse event. Because the DVPN is a police-issued notice, it takes effect immediately, providing the victim with the instant assistance they require in such a crisis. Within 48 hours of the DVPN being served on the culprit, police must apply to a magistrates' court for a DVPO. For up to 28 days, a DVPO can ban the offender from returning to a house or contacting the victim. This gives the victim some breathing room to examine their alternatives with the assistance of a support organisation. The DVPN contain prohibitions to prevent the perpetrator molesting the victim Home Office (2020).  The magistrates court granted the order, and the prohibitions were implied for 28 days where he could not contact the victim, attend the location of the address or the address. 

As a result of my decision making within the 28 days the victim had support from Domestic abuse charities and social services who enabled her to find new housing accommodation and leave the relationship. By utilising a dynamic risk assessment and the national decision-making model I was able to justify my actions such as arresting the perpetrator as the offence has been committed and to comply with force Policy it is mandatory that positive action was taken, and he was arrested. By safeguarding the victim and applying for the DVPN I ensured an ethical approach by protecting the victim. 


In reflection, there was a domestic assault that took place whereby there were minimal evidential opportunities and due to the victim not supporting there were no charging prospects for the perpetrator therefore Police were unable to put bail conditions in place. Due to the lack of safeguarding for the victim I then consulted with my sergeant and discussed options. The best outcome for this would be to go to court to apply for a DVPN, the court hearing took place and the DVPN was granted with prohibitions for 28 days, in this time the victim was able to find housing away from the address and gained support from social services for the children. Throughout the incident I felt frustrated due to the lack of evidence however when the DVPN was in place I felt a sense of achievement in providing safeguarding for the victim. Not being able to get enough evidential means to charge to perpetrator was not good about the experience however getting the DVPN in place successfully was a relief and made the experience worthwhile. On analysis I would make more use of my colleague’s experience and ask for more help when completing the DVPN forms. If I dealt with this situation again, I would visit the home address of the victim again to try to speak with the her and get her on board in supporting a prosecution. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within a uniformed response policing role, Police officers are often required to work as part of a team. Working as part as a team can be described as two or more people working together effectively to achieve a common goal Cambridge Dictionary (2019). Teamwork in a workplace can be beneficial as there is more than a single person completing the work. When challenging tasks are shared some team members may hold more experience than others allowing the task to be completed quicker and more efficiently. The fact that teamwork brings together individuals with various backgrounds and degrees of experience is one reason teamwork is beneficial in the workplace. As a result, teamwork-based projects offer an opportunity for learning and professional growth. This could involve deliberate learning during a meeting or unintentional learning by listening to others. When employees gain expertise, their confidence grows. This can enhance their mood and raise their level of job satisfaction Cadieux (2014).

Team cohesion refers to the ability of the group members to work together with the team's best interests in mind while also showing mutual respect and trust Boyce (2022). To improve team cohesion communication is important to build trust within a team and if conflict arises effective communication ensures the conflict gets resolved quickly. When working as part of a team it is important that time is spent bonding outside of the workplace to engage in other activities aside of usual work tasks Herrity (2021).

When organising a group task it would be beneficial for a supervisor or team leader to have a model in place to recognise what stage of the task a team is at.
The Tuckman model was developed by psychologist Bruce Tuckman in 1965.
The model sets out understanding as to where a team is It aims to comprehend team dynamics and how they grow. The four stages of team development form the basis of the model itself which consist of forming, storming, norming, performing and adjourning Wallbridge (2021). It is my understanding that within Tuckmans model there is an expectation for a team to move from one phase into another, but the model doesn’t suggest or give guidance on how a team is supposed to do that. From my perspective Tuckmans model gives a short explanation on how to resolve conflict within a team however there is no long term resolution guidance this could result in members being lost in the team and tensions being high that could impact the task being done negatively, this view is evidenced by Kobiruzzaman (2019) who states that the stages are difficult to maintain and there is no immediate solution to conflict.  

Dr Meredith Belbin developed a theory and suggested that for a team to succeed, each member should take on a certain role based on the qualities and abilities they can bring to the group. ‘Belbin's Team Roles’ are aware that teams function best when each member brings a variety of skills, opinions, viewpoints, and life experiences to take on the task at hand. The people filling these jobs have unique perspectives and abilities that are essential for any team to succeed. Belbin's framework aids in understanding how one of these unique jobs complements the others, enabling the team to be more effective at problem-solving than if only one function had been assumed by all team members Blackbryn (2023).

There is another theory that is said to develop team cohesion this is the ‘Social identity theory’ that was founded by Henri Tajfel, a psychologist, created it in the 1970s and 1980s after studying how people behave in groups. It has been found that when people are gathered together, they begin to identify themselves as members of the group and consider themselves to belong to it. The theory further contends that this results in a "them" and "us" phenomena where participants make distinctions between members of their own group and those who are not. If there is no outside competition, there will be bias within the group Jambar (2022). This theory recognises that when members of a team have a sense of belonginess within a group (team) this enhances cohesion and gives persons a feeling of purpose and fulfilment. 

Information sharing and communication is an important part in team cohesion.
When team members share their experience and knowledge with others it can assist the team in completing a task more efficiently and effectively leading to positive results. An experiment in the form of a study by Yoon and Svetieva (2021) with 2 people (leaders) who focus on promotion as a reward and 2 people who focus on team outcomes shows that when compared to the leader's outcome-based incentive framing, the process-based reward framing results in a considerably higher level of information sharing intention. This finding implies that team knowledge sharing is more likely to be promoted by a leader's communicative framing that emphasises and rewards collaborative procedures rather than the team's results. This study shows that team members value rewards for their information sharing within a team therefore this is an element that could be adopted by team leaders to develop their team.   

Interpersonal conflict could be described as a disagreement or argument between two people who rely on each other. It can involve real or perceived contradictory aims or different points of view. It can be conveyed vocally or nonverbally, and its severity can range from minor to severe. Interpersonal conflict can arise in any situation where individuals are present, such as within the workplace when working as part of a team, at home, at school, or in personal relationships Risser (2022).
 

Interpersonal conflict can happen within a team for many reasons especially when people in the team feel as though they do not ‘fit in’, team members may have different personalities, goals, views and misunderstandings may occur. On occasions where the conflict is not addressed or managed correctly it can result in poor morale and impact the team or individual in a negative way this then can further damage the team’s performance. There are strategies that can be adopted to enhance the performance and to eliminate or prevent conflict such as communicating openly within the team. By being open, honest and clearly communicating in turn it will allow others to feel comfortable to express and address their concerns Orega (2018). Creating a space for mediation with the person you have conflict with and ensure that a supervisor is also there to discuss issues and to ensure that the communication is effective with a resolution Dana (2001). Another strategy for assisting in preventing conflict would be to encourage development by supporting individual/team growth with opportunities to boost skills and learn how others work such as shadowing another colleague in a different department to work on their own goals Forbes Coaches Council (2017). By utilising these strategies members of the team can efficiently manage interpersonal conflict which will assist in collaborative working.

Some team dynamics within the police force can sometimes have an impact on the ability to adhere to professional standards, including the code of ethics. The reasons for this may be is that team dynamics can occasionally foster a culture of nonconformity where individuals are reluctant to challenge the behaviours or attitudes of their friends on the team. This may result in a lack of critical thinking and a failure to deal with potentially unethical team behaviour. When there is insufficient leadership within the police force, team connections might deteriorate. Team members may believe that adhesion is not a top priority if leaders do not lead by example and demand adherence to professional standards. This could have a knock-on effect on the team, resulting in noncompliance and failure to comply with professional standards. Also, if there are not examples of individuals not taking accountability other team members may think they can avoid consequences for being unethical, this in turn can cause members to lack motivation in adhering to professional standards and the code of ethics as they feel they could get away with the unacceptable behaviour. For this reason, it is essential to be open and honest with team members and enforce own integrity, this can be maintained through revising the code of ethics and challenging inappropriate behaviour to enhance the trust of the public College of Policing (2014).  

In conclusion, it can be said that there are many theories that could potentially be adopted in enhancing team cohesion. By applying these theories team members could effectively work together and find resolutions to conflicts on an interpersonal basis. By adopting the strategies outlined teamwork would be more harmonious in working together to achieve a common goal. Team cohesion could be achieved through positive relationships and clear communication. However, despite this interpersonal conflict could still occur due to the feeling of not ‘fitting in’ within the team and members not having a clear understanding of roles and responsibilities. Clear and positive team dynamics within the Police force are crucial when complying with professional standards and ethical behaviour however this may break down due to elements such as lack of communication and trust which in turn can lead to individuals engaging in inappropriate behaviour and failing to report misconduct this jeopardises the teams cohesion, this can result in the teams efficiency and could potentially damage the reputation of the police force. To ensure these issues are addressed appropriately it is vital to foster effective communication, regular training on professional standards and utilise the conflict resolution management to rule out conflict and sustain professional standards.  
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Information and intelligence has an important role in disrupting criminal activity.
Intelligence is gathered data that has been produced for action. It could also be considered confidential or sensitive and contain sharing permissions. Information is continuously collected from sources such as members of the public or partner agencies, this information will then be developed and graded by elements such as the ‘reliability of the source’ when this process has been completed it then becomes intelligence College of Policing (2022a). 

Strategic intelligence is information that instructs Police and relevant partner agencies on where they should focus their resources to assist in preventing the most serious threats.
Tactical intelligence builds a picture on the developing threats and tactics that are being used by organised crime groups affecting Wales, England and Northern Ireland. As an example, this may be the pathways used by an organised crime gang to smuggle drugs or traffic humans into the UK and evade detection at the border. 
Operational intelligence is information about known organised crime groups' operations that allows us to conduct or direct operational activity against them. This could, for example be a vehicle used in connection with transporting counterfeit goods or drugs National Crime Agency (2023). 

Police forces gather information in relation to specific prevalent crimes and this can be done through means such as community engagement whereby information can be gathered through members of the public. It can also be done by other means such as undercover operations and surveillance operations the results of this could give the Police an insight into the identification of suspects, modus operandi of a suspect/group or the drug smuggling routes and hotspots that criminals are using Graham (2019). 
When the intelligence is analysed, Police forces can then create an action plan to have a proactive in response to criminal activity taking place. It allows the Police to recognise patterns, trends and link what suspects are involved in organised crimes. 
Intelligence provides the knowledge upon which judgements are made and appropriate targets for research are chosen. While the use of criminal intelligence analysis to support investigations, surveillance activities, and the like is appropriate, 
It also gives law enforcement agencies the capacity to properly manage resources and meet their obligation to prevent crime. When properly tasked and exploited, criminal intelligence analysis can be a valuable tool for Police forces UNITED NATIONS OFFICE ON DRUGS AND CRIME (2011). Sharing information and intelligence between partner agencies overseas and on a local level such as (to name a few) multi agency safeguarding hubs, local councils serious organised crime partnerships, social services, councils and multi-agency risk assessment conferences plays a vital role in the disruption of individual suspects and groups local government association (2015). When partners share information it can assist in tracking criminal movements and allow Police to bring together targeted operations and execute warrants. 
When intelligence is gathered it can be utilised by Police to plan operations to disrupt criminal activities on the roads as well as creating checkpoints for vehicles and targeting ‘hotspot’ areas where there is information on criminal activity. If suspects are known to be driving a specific vehicle, the vehicle can be stopped and searched GOV.UK (2019). 


A good, strong economy depends on a reliable road system. In the UK, roads handle around 80% of domestic goods transportation. However what is works and is effective for business is also effective for criminals such as members of county lines. Criminals will exploit the road system to enhance their unlawful activities, whether it is the trafficking of people, narcotics, or other illegal goods. Criminals will take advantage of county boundaries, use the road network to smuggle drugs and steal goods, commit violent crimes, traffic humans and much more GOV.UK (2020) 
Automatic Number Plate Recognition (ANPR) is a well-established technology that enables vehicles to be seen by video cameras and have their number plates read.
Pattern recognition software is used to read a vehicle registration mark (VRM). For many years, police have used ANPR systems at critical locations such as ports, tunnels, and motorways. With advancements in ANPR technology, authorities have begun to see ANPR as a viable tool for combating crime. ANPR technology can assist by providing lines of enquiry for investigations and identifying vehicles that are being used by suspects as a means to commit crime such as drug trafficking Gains (2001). ANPR is able to quickly identify suspect vehicles accurately and in real time. Law enforcement agencies have databases with the information of these vehicles associated in prevalent crime. This means that when these vehicles suspected to be partaking in crime are passing areas where the cameras are based Police can locate the vehicle because of the ANPR camera. Police can then go to that location to intercept the vehicles and arrests people responsible for committing crime if necessary. A record is kept for every vehicle that passes a camera, including those that are not known to be of interest at the time of the read. This data is stored for a year. Staff only have access to the data for up to 90 days however if there is an complexed investigation ongoing for serious and prevalent crimes then staff will be authorised access for up to one year. A search for a vehicle on the ANPR system associated with crime can assist in prompt and effective investigation Police.uk (2023). In investigations, ANPR gives useful information. It might be useful when the exact description or information about the target vehicle is not available, if a partial VRM or description is known then the ANPR database can identify a match. When it is known or suspected that a vehicle is engaged in a crime or incident, ANPR should always be considered. When combined with other sources of information, such as crime and incident data, intelligence, CCTV, and DNA, ANPR data can give material that supports an investigation's general direction or particular lines of inquiry. It may improve intelligence, identify when and where a vehicle has driven, and give possibilities for enforcement. ANPR may also be used to enhance witness and suspect methods, as well as identify cars and prospective individuals of interest, in both reactive and proactive investigations. The absence of a car on an ANPR system does not rule out the possibility of a vehicle or even a person being present in a certain location at a specific time. In complexed and organised crime it may be necessary to reconstruct a travel given in an alibi, ANPR can also allow an alibi to be challenged if the alibi is suspected to be false. It is important to remember that ANPR systems can only track vehicles and not an actual person’s movements College Of Policing (2023). During an investigation the location of a camera with ANPR will not be disclosed.

The network attached storage (NAS) is where all the data is kept in relation to ANPR.
When law enforcement agencies access NAS there must be a written policy on how to manage the data securely and how to access it, the policy must include up to date compliance and audit standards. When NAS is accessed by members of staff must be mindful that when accessing data it must be necessary and proportionate in the circumstances to ensure that there are not any data breaches resulting in misuse or violation to personal information. For the authorised law enforcement agencies to access NAS they will have to have been cleared through vetting and to have a password that complies with national cyber security standards. If an account is inactive for 90 days it will be suspended. If a member of staff leaves their role within a law enforcement agency their account will be deleted within 48 hours and it is necessary for an account to be inspected if a member of staff changes roles within a law enforcement agency. The purpose of this is to maintain high levels of security of the data and to ensure personal information is kept private Home Office (2022). 

It is surprising that ANPR was first invented in 1976 in the United Kingdom. ANPR was developed for use in 1979. The first trail for ANPR took place in at Dartford tunnel. ANPR is always adapting with the times and is a highly reliable tool ANPR International (2018). 


In conclusion, the use of information and intelligence is important in combatting prevalent crimes on the roads in the United Kingdom. For Policing to be effective resources like information, intelligence and ANPR are needed to understand where criminal activity is taking place on the roads to allow action to be taken in disrupting criminals. When information is collected from sources it is then turned into intelligence that can be used to create specific targeted operations in regard to criminal activity such as organised crime, human trafficking, child sexual exploitation and more. Criminals use roads to carry out their activities and smuggling. As mentioned ANPR is a vital tool that has positively transformed the way the Police and other agencies work by supplying a proactive and reactive investigation measure in the disruption of crime. ANPR systems allow the identification of suspects and their movements by VRM recognition which enables knowledge of their location to ensure prompt apprehension. The information provided by ANPR enables the Police to enhance investigations and evidence however it is important to recognise that data access to information and intelligence does not hinder a person’s civil liberties and privacy and ANPR alone will not be sufficient in an investigation. Staff must follow the correct procedures when storing data to ensure that misuse doesn’t occur in regard to personal information. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	Low 
1-4 
	Med 
5-7

7 
	High 
8-10 
	Within a Police Constable role, I feel that your knowledge needs to be at a high level as you are making important decisions that is highly impactive on people’s lives therefore. On some occasions I still find myself asking colleagues what to do when I’m unsure so the next time I don’t know something I will make note and revise over it.  

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


	High 
8-10 

8
	Low 
1-4

4 
	Med 
5-7 
	High 
8-10 
	 I have not yet completed the driving course or taser training due to a lack of courses. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

5 
	High 
8-10 
	Low 
1-4 
	Med 
5-7

6 
	High 
8-10 
	 I have experienced a variety of different calls however I would like to volunteer to do more BDU deployments to pick up experience in different areas.
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