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Developing Innovation and Creativity

Introduction

Overview on the Global Pandemic Coronavirus 

The Global Pandemic Coronavirus had a significant impact on the world and has caused an extreme amount of deaths through a respiratory illness. Sauer (2020), explains how the virus is spread through droplets which are released into the air and then spread via surfaces and contact. There are a number of symptoms that result from coronavirus, which include fever, muscle or body aches, headaches, fatigue, vomiting, diarrhoea, and one of the most sever symptoms is shortness of breath and difficulty breathing. There are several ways in which people can try and protect themselves from Coronavirus, this includes practising social and physical distancing as well as ensuring thorough hygiene levels are maintained.

This report will outline a saleable and innovative service that can be provided remotely. It is very important that the service complies with the regulations that have been set by the Government and to make sure that the individuals who use the service are safe and not at any risk at all. 

Describing Innovation 

Innovation is a significantly important process for every business, this is because innovation is all about finding new ways to do new things. According to Greenwald (2014), innovation is about offering the best innovative characteristics, attributes and features all in a combination. Innovation is extremely important because consumers are constantly looking for the latest products/ technologies within the market as well as the most latest, convenient and fastest products in the market. Hudson (2014) describes innovation as something that is fresh and can add to the value of a brand. Innovation isn’t just about inventing or creating something new. This is because innovation is also about changes methods or processes as well as finding a new way of doing things. According to Henderson (2017) innovation is important because it can help a business gain edge in penetrating markets faster. Henderson (2017) also states that innovation can help provide a connection to fast developing markets and help a business grow more easily. 


The Business Proposition 

Part 1: The Unique service proposition that I have decided to offer to the market during these difficult times is a collect and deliver Covid-safe laundry service. The name I have given to the business venture is Laundelivery. I believe that this is a sustainable and effective business venture during pandemic times due to the fact that individuals are minimising the use of going out to public services such as Laundrettes. In addition to this, lockdown restrictions have meant that laundrettes are shut, therefore those individuals that do not have washing machine facilities at home would find this service extremely useful. Furthermore, the laundry service would also be incredibly advantageous to vulnerable individuals that are unable to see usual family members that may take care of them.

What is the service?

The way in which this covid-safe laundry service will work I through an online booking system. There will be two streams from which the customer can book in their laundry service on and these are through the official website or through the App. The business venture is extremely beneficial as it will help individuals that are unable to get their laundry done at a laundrette, particularly during a lockdown period as well as during a time that social distancing is very important. The service is hassle free, cost effective and will provide customers with a lot of convenience. The service will also be provided on a national scale so that it is accessible to everyone. I will now provide a number of details about the business such as how the service will work as well research the competitors for the business. Firstly it is important to have a look at the target market for my business venture. 

Who is the customer?

The customer base for this service is wide and this is because laundry is a service that every human individual requires. However, I believe that the types of individuals that will require this service the most is NHS key workers, students and vulnerable individuals. This is because the service will provide more convenience to these individuals. For examples, during the pandemic NHS key workers are having to work double shifts and extremely long hours, therefore a same day click and collect laundry service would be highly beneficial for individuals that are so busy. This same day service will help make my business idea bespoke and attract NHS key workers as it will be very beneficial for them. Students may also struggle to get their laundry done if they do not have access to their usual laundrette services, therefore this business proposition would attract them. Finally, vulnerable individuals may not receive the same support and care that they are used to receiving due to the lockdown restrictions and the social distancing measures, therefore it is very important that they are also targeted with this business venture so that they are aware of the additional support services that are available to them which can help make their lives easier. 

How I will provide the service:

There will be two streams from which the customer can book in their laundry service on and these are through the official website or through the App. The customer will use their choice of either the app or website to book in a collection of their laundry. During this stage they would also need to specify the what type of items that they would like to get serviced, such as shirts, trousers, dress etc as well as the amount of each item. Customers will then specify what date and time they would like their laundry collected. Once this information has been received through the system and to the head office, a member of staff will be booked into collect the laundry items. The items will be collected in a contact free manner, therefore the driver will pick up the items from the customers doorstep in order to make sure that the business is complying with Covid regulations. This will then be transported by the driver to a warehouse in a central location of the city, where the items will be washed, cleaned and pressed in a Covid safe environment. The driver will ensure that they wear their PPE equipment during collection and delivery times in order to make sure that they are being Covid safe and protecting the customers too. This will also put the customer at ease and make them feel that they are being provided with a safe and secure service. In order to attract customers, I have decided to offer them a free collection and delivery service. This is because customers would be ore open to wanting to get their laundry done if believe that they are not paying for the additional service of collection and delivery. Furthermore, the business strategy will comply with all of the Government regulations and procedures, which is extremely important for customers 

How I will sustain the business proposition 

I have predicted the business venture to be successful, particularly during the lockdown period as individuals will not be able to access laundrettes during this time. Furthermore, the service will also be popular because individuals will be very conscious about going to public places. Nevertheless, it is very important to consider how the business will be sustained once the global pandemic has calmed down and once the restrictions have been eased. Firstly, I believe that once customers have been provided with an efficient and effective service, they will then get used to this as well as the convenience that the service provides, therefore they will start becoming loyal customers. It is imperative that the service provided is of a very high standard in order to impress the customer. Satisfying customer requirements is an effective way of sustaining customers. Secondly, another way in which customers can be sustained is by offering a rewards system as this will persuade customers to come back to use the services again. Furthermore, a rewards system will also help gain customer loyalty. 

Competitors in the area 

After conducting research I have found that there are a few competitors that offer a click and collect laundry service. However those business ventures have not specified that their service has been designed to work around Covid regulations and they not open during a lockdown period. Moreover, these competitors are only established in major large cities such as London and Birmingham, whereas my business venture will expanded on a national scale. Furthermore, the business is also bespoke as it offers a special same day service of collect and delivery for NHS workers and vulnerable senior citizens. The general laundrettes may also be a potential competitor; however my business venture has a lot of competitive edge over these conventional laundry businesses. This is because my business ventures offers a click and collect service which is less hassle for customers and a same day delivery service. in addition to this my business venture also provides an ironing service which traditional laundrettes do not. 

Part 2: E-Commerce

There are two online platforms that this business will feature on in order for customers to be able to book in their collections and deliveries. Both the website and app service will show the prices for the different items and levels of service. Customers will be entitled to a free click and collect service as well as a contact free click and collect service. This will help customers to understand why the business is bespoke and assure them that their clothing will not face any cross-contamination. 

As the business will be managed remotely, it is very important that customers are able to pay for their services online. In a safe and secure manner. For my business, customers will be able to make payments for their chosen service on both the website and the app. There will be two methods of payments that they can choose to make from. For example they can either decide to pay with a debit or credit card or they can pay via PayPal. The payment service will be integrated with the business website and application service. An online payment system consists of payment gateways and payment processors. Simply Business (2020) states that the payments gateway sends online payments to the payments processor and the processor then deals with the actual transaction between the card and the bank. The funds will then go into a merchant bank account before it is deposited into my business account. The online payment system will really help drive the business forward as it is less hassle for customers as well as more safe for the business and the customers. However it is important that the online payment system is Secure socket Layer (SSL) encrypted and must make sure that it is Payment Card industry (PCI) compliant. According to Prakash (2020), Paypal offers a wide range of business solutions, the set up is very fast and efficient and consumers regard this as a trusted payment method. 

Part 3: Marketing 

There are a number of different tools that I will use to promote the business proposition. One of the main ways that I intend to advertise my business is by the use of social media. This is because an effective marketing strategy is vital to the success of attracting customers and to the success of my business. 
There are various types of platforms that I can use to advertise my business, in order to attract customers; including Facebook, Instagram and Google. Deciding on which platform to use can be determined by a number of factors, such as who the target market is, what type of platform is most accessible to them. According to Jolly (2020), Facebook and Instagram are the best and most popular social media platforms and some of the benefits of using these platforms, such as growing the brand as well as the fan base. 

I have decided that I will be using Facebook and Instagram to promote my business idea. This is because both of these platforms are universal social networks and are extremely popular amongst my target market. I will ensure that I promote adverts and posts in order for more consumers to be able to view my posts and get to know about my business. According Macdonald (2020), instagram can help grow a loyal customer base at the same time as the business grows and it is also a highly targetable, visual marketing channel. It is important that both instagram focus on engagement and not just the number of followers. Therefore regular posts will need to be updated and displayed on the social media pages in order to draw the attention of customers.

Another way in which I have decided to promote my business is by handing out flyers and hanging up posters within local hospitals. This would be a very effective way to draw the attention of the NHS staff whilst they are at work and on shift. The poster will display how they can arrange for their laundry items to be collected and delivered as well as the website or app that they can place their orders on. In addition to this, the poster and leaflets will also demonstrate how the service is specifically designed to ensure that the service is handled in line with Covid regulations. 

Overall I believe that the business idea is extremely feasible and will be a success. The service is bespoke because it is tailored to the needs of the consumer; whether they want the same day delivery service or a specific date service. Furthermore, the business is specifically designed to operate during a lockdown as it will be classed as an essential service. Not all laundry services would be open during a lockdown, therefore the chances of attracting consumers is very high. 
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