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[bookmark: _Toc132967167]Introduction 
This report aims to provide a comprehensive analysis of the business environment when starting an international business. The report focuses on the critical aspects that businesses should consider when venturing into foreign markets. Starting an international business is an exciting but challenging endeavour. Businesses must understand the intricacies of the global market and its complexities to be successful. This report covers various aspects, including the cultural, economic, legal, and political environments that businesses should consider when starting an international business. The first part of the report provides an overview of the business environment, which includes the different factors that businesses must consider when starting an international business. The second part of the report focuses on the cultural environment, which includes the different cultural aspects that businesses should understand when operating in foreign markets. The third part of the report discusses the economic environment, including the different economic factors that businesses should consider. Overall, this report provides a comprehensive understanding of the business environment and its complexities when starting an international business. By understanding the different aspects of the global market, businesses can effectively plan and execute their international business strategies, leading to successful outcomes in foreign markets. 
[bookmark: _Toc132967168]Company profile and its policy 

Toyota is a multinational automotive manufacturer in Japan. It was founded in 1937 and is now one of the world’s largest automakers. Toyota produces a wide range of vehicles, including cars, trucks, and buses under various brands, such as Lexus, Scion and Hino. The company is also known for its innovative production system called the Toyota production system. Which is emphasizes continuous improvement and efficiency. India is large developing country in the world. It has large workforces. The people of this country are interested in Toyota brand. The number of Toyota car brand are increasing day by day in India. But India has to import the cars from Japan. As a result, the country has to bear importing cost. So, the customers has to bear the cost. So, Toyota has decided to start its car manufacturing in Indi. The country is suitable for starting international business. 


[image: ]
Figure 1: TOYOTA Company 
[bookmark: _Toc132967169]PESTEL analysis of Toyota in India
Political: The government of democratically-elected India has been in place for a number of years, and the country's political climate is stable. Toyota may profit from the governments many policies and programs that have been put in place to promote foreign investment in the manufacturing industry (Yüksel, I., 2012). Toyota could find it more appealing to grow its operations in India because the Indian government provides advantages like tax breaks and subsidies to businesses that make investments in the nation.
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Figure 2: PESTEL Analysis
Economic: Economic growth is accelerating, and by 2030, India's GDP is projected to rank third in the world. With rising demand for cars and other vehicles, the country's automotive sector is likewise expanding quickly. With the expansion of its operations in India, Toyota, a significant global automaker, may take advantage of this growth. The lack of established road and highway infrastructure in the nation, however, might have an influence on Toyota's operations, particularly with regard to logistics and supply chain management.
Social: There are many different cultural and social conventions in India, as the population is both huge and varied. With regard to the kind of automobiles they purchase, Indian consumers have a variety of interests and tastes, which might have an influence on Toyota's marketing and advertising methods (Song et al., 2017). When creating its goods, such as the size, style, and features of its automobiles, Toyota will need to take the wants of the Indian consumer into account. Consumers in India are also getting more interested in eco-friendly cars and are becoming more ecologically concerned. Given its dedication to electric and hybrid vehicles, Toyota may gain from this.
Technological: Technology-wise, Toyota's R&D initiatives can be aided by the expanding technology market in India. The nation is home to a sizable workforce of highly qualified scientists and engineers as well as a number of top-tier technological institutes, all of which might aid Toyota in the development of cutting-edge new goods and technologies. Toyota's ambitions to expand the use of electric vehicles in India might be hampered by the absence of modern infrastructure, such as charging stations for EVs.
Environmental: India is one of the most polluted nations in the world, and to combat this problem, the government has put in place severe restrictions (Pan et al., 2019). By offering cleaner, greener automobiles in India, Toyota, which places a high priority on sustainability and environmental preservation, might profit from these requirements. Since Toyota must adhere to stringent safety and pollution rules, the laws may also have an influence on the company's production methods and product line.
Legal: The complicated legal structure in India might have an effect on Toyota's business there. The government has put in place tight restrictions regarding safety and pollution requirements, which may have an effect on Toyota's production methods and product line (Ortega et al., 2007). To prevent any legal problems that can harm its reputation or financial performance, Toyota will need to make sure that it complies with all applicable rules and regulations in India.
[bookmark: _Toc132967170]Porter's Diamond model analysis of Toyota in India:
· Factor Conditions: Toyota may have a competitive edge in manufacturing and R&D thanks to India's sizable and expanding pool of trained personnel. Additionally, the nation is home to several engineering and technical schools that turn out top-notch scientists and engineers. The absence of modern infrastructure, such as decent roads and motorways, might impede Toyota's activities in India.
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Figure 3: Porter’s Diamond Model.

· Demand Factors: India's demand for cars is soaring, giving Toyota a sizable and expanding market in which to sell its goods. Additionally, buyers in India are becoming more ecologically sensitive, which fits nicely with Toyota's emphasis on sustainability and environmentally friendly automobiles (Bakan, I. and Doğan, İ.F., 2012). When creating and marketing its goods in India, Toyota will need to take into account the distinct preferences and tastes of Indian consumers compared to those of other markets.
· Related and Supporting Industries: With a large number of domestic and international businesses operating there, India has a strong and expanding supply base for the automotive sector. Toyota now has access to a big pool of potential suppliers for its operations in India thanks to this. Toyota's research and development activities might also be supported by the nation's expanding technology industry.
· Competitive Environment, Firm Strategy, and Rivalry: The Indian automobile market is a highly competitive one, with both domestic and foreign companies competing for customers. Toyota will require a competitive strategy to set its goods apart from those of its rivals and gain market share. The business will also need to organize its operations in a productive and efficient manner, taking into consideration the special features of the Indian market (Chung, T.W., 2016).
The Porter's Diamond model offers a framework for examining the numerous aspects that might affect Toyota's success in the nation. Overall, India presents Toyota with both possibilities and problems. Toyota can set itself up for success in this crucial market by taking these things into consideration and creating a competitive strategy that takes into account India's particular qualities.
[bookmark: _Toc132967171]Porter's Five Forces model analysis for Toyota in India
Threat of new entrants: The Indian automobile market is very competitive, with numerous domestic and foreign businesses operating there. The substantial capital investments needed, intricate government rules, and well-known brands of the established businesses, however, also contribute to the high entry hurdles (Dobbs, M.E., 2014). To succeed in the market, new entrants would have to make significant investments in R&D, manufacturing facilities, and marketing.
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Figure 4: Porter’s five forces Model.
Bargaining power of suppliers: The automobile sector in India includes a significant number of suppliers, including SMEs that offer parts and components. Individual suppliers' negotiating strength could be diminished as a result, although certain important suppliers might still have strong bargaining power because of their market dominance or distinctive goods. Suppliers of vital parts like batteries, engines, and gearboxes, for instance, could be able to negotiate better terms.
Bargaining power of buyers: Consumers have a little amount of bargaining power in the Indian automobile industry. Despite the market's size and expansion, there are a number of significant firms there, which may reduce the influence of individual purchasers in negotiations (Grundy, T., 2006). However, India's consumers are very price sensitive, which can provide buyers more negotiating leverage.
Threat of substitutes: The threat of substitutes is minimal in the Indian automobile sector. While there are public transit choices, they are frequently ineffective or unreliable. However, shifting consumer tastes and technology advancements may exacerbate the danger of alternatives in the future (Narayanan, V.K. and Fahey, L., 2005). For instance, the development of autonomous cars might completely alter the nature of personal transportation, and electric and hybrid vehicles may be seen as viable alternatives in the future.
Competitive rivalry: The Indian automobile market is highly competitive, with several domestic and foreign competitors fighting for market share (Bruijl, D. and Gerard, H.T., 2018). Players in the industry compete on pricing, product innovation, and marketing tactics in this highly competitive environment. Price wars that result from this rivalry may lower the profitability of all market participants.
In conclusion, Porter's Five Forces model emphasizes the competitive dynamics of the Indian automobile industry and identifies critical elements that may affect Toyota's performance in the nation. By taking into consideration these elements, Toyota can create a competitive strategy that accounts for the distinctive features of the Indian market and positions it for success. This might entail funding R&D to produce cutting-edge products, cultivating trusting connections with important suppliers, and creating marketing plans that successfully target Indian customers.


[bookmark: _Toc132967172]Hofstede model of Toyota in India
The Hofstede model's recognized cultural elements have an impact on Toyota's operations in India. The impact of each dimension on Toyota in India is examined in the following ways:
Power distance: India is a country with a large power distance, where respect for authoritative figures and hierarchical systems are valued. This calls for a more formal, hierarchical management structure for Toyota in India, with distinct lines of power and decision-making.
Individualism vs. collectivism: India is a collectivist society where people frequently put the needs of the community or group ahead of their own personal objectives. This implies that Toyota has to encourage a spirit of cooperation and teamwork among its workers in India.
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Figure 5: Hofstede’s Cultural Model.
Masculinity vs. femininity: India is a predominantly feminine country where relationships and quality of life are prized over success and competitiveness (De Mooij, M. and Hofstede, G., 2010). This implies that rather than only stressing performance and features, Toyota's marketing and branding in India should place a greater emphasis on creating relationships with customers and appealing to their emotions.
Avoiding ambiguity: India has a high level of uncertainty avoidance and a preference for structure and regulations (Hofstede, G., 2011). As a result, Toyota must operate in India with great clarity and transparency, especially when it comes to legal compliance and corporate social responsibility.
Long-term vs. short-term orientation: People in India tend to respect perseverance and frugality, and their culture is generally long-term oriented. This implies that rather than just striving to increase short-term sales, Toyota needs to concentrate on developing long-term connections with Indian consumers.
Indulgence vs. restraint: The culture of India is generally restrained, emphasizing self-control and adherence to societal standards. In order to avoid seeming extravagant or out of the ordinary, Toyota must be aware of regional traditions and customs while developing its marketing and advertising.
Overall, the Hofstede model advises Toyota to modify its methods to match Indian cultural norms and values, particularly with regard to forging connections, encouraging cooperation, and acting openly and responsibly toward society. Toyota would be able to better engage with Indian clients and grow its company in this crucial area by doing this.
[bookmark: _Toc132967173]The barriers of international business in India
India is a large and expanding market, but there are still a number of obstacles that international companies may encounter when attempting to join and conduct business there. Among the principal obstacles are:
· Regulatory obstacles: Foreign businesses may find it challenging to operate in India due to the complicated and frequently unexpected nature of the regulatory environment there. This may involve complicated tax rules, limitations on the repatriation of earnings, and prohibitions on foreign investment.
· Infrastructure issues: India's infrastructure is still being developed, which might provide serious issues for enterprises. This might include insufficient power supply, poor transit networks, and restricted access to high-speed internet and other technology.
· Cultural diversity: With a wide variety of cultures and languages, India is a varied and complicated nation (Shi, X. and Wang, J., 2011). Foreign companies may find it difficult to comprehend and negotiate these differences, especially when it comes to forming connections with local partners and clients.
· Corruption: India has a reputation for being corrupt, which may provide substantial difficulties for international companies. Bribes and other types of corruption may be viewed as required to complete tasks, which might disadvantage international companies.
· Intellectual property problems: India has come under fire for its loose approach to protecting intellectual property, and many enterprises there are dealing with difficulties like piracy and counterfeiting.
· Labor laws: India's labor regulations may be complicated and onerous, with rules for minimum pay, perks, and working conditions that may be challenging for international companies to understand.
[bookmark: _Toc132967174]Recommendations 
Conduct extensive market research: Toyota should perform substantial market research to understand the local market and competitors before making any big investments in India. Customer preferences, price, distribution methods, and local laws should all be considered in this study.
Build relationships with local partners: Establish strong ties with local partners, including suppliers, distributors, and local governments: Toyota should think about doing this. These partners can support Toyota in navigating regional restrictions and forging a significant market position.
Customize products for the local market: Toyota should think about tailoring its vehicles for the Indian market, taking into consideration elements like regional road conditions, consumer preferences, and price. This can need modifying the items' engineering or design.
Invest in local talent: Toyota should make investments to develop indigenous skills and experience in India. In addition to ensuring that it has the abilities and expertise required to compete in the local market, this may assist it in developing strong connections with local stakeholders.
Operations with a significant emphasis on sustainability and social responsibility: Given India's strong emphasis on sustainability and social responsibility, Toyota should give these aspects priority in its operations there. This can entail making investments in sustainable energy, minimizing its environmental impact, and assisting regional communities through CSR programs.
Build strong supply chain networks: To guarantee that it has access to the raw materials, components, and other inputs required for its manufacturing activities, Toyota should think about developing robust supply chains in India. Developing connections with nearby vendors and funding regional logistical infrastructure may be necessary for this.
By implementing these suggestions, Toyota can put itself in a position to succeed in the Indian market while fostering close ties with regional players and utilizing its worldwide experience to create locally tailored goods and viable business models.
[bookmark: _Toc132967175]Conclusion
Toyota's decision to start a new business in India presents both opportunities and challenges. The Indian market is vast, with a growing middle class and an increasing demand for cars. However, the Indian market is also highly competitive, with several established players and unique cultural and regulatory considerations. To succeed in the Indian market, Toyota must tailor its products and strategies to meet the specific needs of Indian consumers while complying with local laws and regulations. The company must also develop effective marketing and distribution channels to reach its target audience. Overall, entering the Indian market presents both risks and rewards for Toyota, and careful planning and execution will be crucial to success. If Toyota can navigate the unique challenges of the Indian market and leverage its strengths effectively, the company has the potential to become a significant player in the Indian automotive industry.
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