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Task 1 – Concept Map
Create a concept map that outlines the relationship between creativity, value creation, and health and social care improvement. Within the concept map explains how these concepts interact in a health and social care context (250 words).


Answer
Creativity can be defined as making something in a different way from the same resource given or allocated. It can be in any form or shape but must be different from others. For instance, using everyday ingredients like potatoes, salt, pepper and beans to create a meal like chips and baked beans, or jacket potatoes and baked beans. Even though the ingredients are the same, the process of making these meals are different (The King's Fund, 2025). 
On the other hand, Value Creation is turning something from its raw state to a finished product. The value added to the product might make it last longer or taste better, hence it will attract a higher price. An example, a kilo of raw potatoes from the farm can cost about £2.00 from the market or a supermarket. But the same potatoes turning it into chips or potato flour can cost about £10.00 to £20.00 depending on the process it went through. These processes have affected the final price or value of the products (GOV.WALES, 2023).
When creativity and value creation are applied in health and social care, the overall cost of managing the sector becomes significant and once ability to manage limited resources to achieve the same goal is important in health and social care sector.
The National Health Service (NHS) has limited budget to spend across their various departments every year, so the management ability to plan and allocate these resources to meet the demand of their patients is their primary objective. This is where creativity and value creation play important role in health and social care. How can they get more medication, treatments, and services required, for less price.
Creativity and Value creation in health and social care is all about doing things in different ways. For example, how to deliver services with same or less budgets, solving problems with limited time, and meeting the needs of individual patients. They focus on the generation of innovative ideas that might challenge conventional way of doing things.








Task 2 - Self-Reflection of Group Activity
Complete a self-Reflection on the Convergent/Divergent paperclip class activity using a reflective model (250 words, 1 source)
Please refer to Week 2 content.

Convergent thinking refers to the cognitive process of focusing on finding a single, correct solution to a problem by narrowing down options and applying logical reasoning.
It is usually used in situations where there is a clear, defined answer, such as solving mathematical equations or answering factual questions (Mental Health Foundation, 2026).
Divergent thinking on the other hand involves generating a wide range of possible solutions or ideas to a given problem or question. It emphasizes creativity, flexibility, and the exploration of multiple perspectives or alternatives, often used in brainstorming, artistic creation, or problem-solving tasks that have no single, definitive solution (Williams, et al., 2021).
Just like the activity we did in class with the paperclips week two ago. It was interesting when our team was able to use paperclips to make 3 different types of earrings and doll clothes hangers. Our team member Ola was the model for the earrings, and she wore them stylishly in the class. 
The idea of turning the paperclips into earrings was contributed by all the members of the group. We were 3 ladies in total, and we all made sure the activity was successful. I did the presentation of the products to the class, and our Lecturer was very happy about the success of the group and the products we came out with. She added that as health and social care students, we must learn to be creative.

These kinds of activities made use of divergent thinking, where different ideas were used to create those earrings and the dolls clothes hangers. An object like a paperclip is very versatile and can be turned into many things like necklace, bracelet, earrings, just to mention a few (Williams, et al., 2021). 






Task 3 - Case Study of a UK innovation
Write a concise case study analysis of an innovative project or initiative within the NHS or UK social care. Focus on how creativity was used to drive change and the value it created for patients or service users (400 words, 2 sources).
Please refer to Week 3 content
The NHS has embraced the use of technology since it started operating from 1948, and the use of technology have helped the NHS develop many medicines, vaccines, data collection, telemedicine, wearable devices, surgeries, booking appointments, and many other health and social care problems faced by the institution (NHS, 2026).
One of the NHS innovative projects using AI technology in Radiology (early detection of Cancer).  Cancer can be defined as a disease which attacks some of the body’s cells, which makes them grow uncontrollably and spread to other parts of the body.
According to the NHS AI technology can be used to study screening data, diagnosis, treatments and the health outcomes of cancer patients. The creative way of using Ai can help with early detection of the disease, hence improving the survival rates of its patients or victims.
With the help of AI, accurate collection of patients data, making analysis of these data collected will increase the patients’ chance of survival. The detection of any form of cancer in its early stage means that the patient has a fighting chance of survival (NHS, 2026).
A recent NHS-supported study shows that efficient integration of AI can enhance early cancer detection rates while also cutting down the volume of work done by radiologists significantly. This demonstrates process innovation, where technology enhances existing clinical practice rather than replacing it. (Kelly, et al., 2026).
Regular health screenings help the NHS gather information that can be analyzed by AI to know weather they are developing the signs and symptoms of cancer, hence ensuring early detection and a good chance of survival (Kelly, et al., 2026).   
The NHS use of AI Radiology can collect data of patients, predicts the future outcome of the data collected, analysed the data accurately and spots any abnormalities early before it becomes a chronic problem (cancer) (NHS, 2026). 
The use of AI technology has improved the quality of life of many cancer patients, because it is fast and accurate, saving valuable time and resources. That is more patients’ data can be analysis at the same time and more accurate results are produced within a short or limited time. Patients can start treatments on time to cure or stop the disease from spreading (Kelly, et al., 2026).
This has also helped the NHS to reduce the number of staff required to work on these cases, as well as the waiting time of patients to access their results and commence treatments (Kelly, et al., 2026).























Task 4 - Research Task
Identify a current issue in health and social care (e.g. e.g., mental health stigma, access to care for vulnerable populations). Find two pieces of academic research (journal articles) that explain the reason for this problem. Paraphrase the findings of each article (300 words, 2 sources).
Please refer to week 4 content.
Ageing population with complex needs.
The health system currently does not have the capacity to deal with the health needs of its increasing ageing population. In 2000, old people (65 years and above) represented 15% of the population, in 2009 they represented 16.2% and 18.5 % in 2019. About 40% of all admissions in hospitals are elderly people. This cohort takes up approximately 66% of inpatient beds. Thus, these changes in demography have contributed significantly to the burden on healthcare services. This is because old people are particularly vulnerable to chronic healthcare conditions such as cardiovascular diseases, diabetes, cancer, arthritis, depression, and anxiety (Khan, et al., 2024).
The NHS is currently struggling to meet the health demands of the increasing ageing population, partly because it is free for all and ageing presents people with complex health needs (Stoodley & Conroy, 2024).
Ageing also affects people emotionally, psychologically, socially, among economic issues. It is important to consider our nutrition as we get older. Having healthy meals every day can have good impact on our health as we get older. Most reported cases in Clinics and hospitals about older people are usually related to poor nutrition (Stoodley & Conroy, 2024). 
The author advice the NHS and clinicians to work together to educate the ageing population about malnutrition to improve their health as they grow older.
In Africa and some parts of Asia, older people are regarded as wise and experienced and mostly appointed to lead the youth of the community. They sometimes provide cultural education, good advice, among other benefits in the community. These duties give the older population the sense of responsibility, purpose and respect in society (Stoodley et la., 2024). They sometimes also serve as custodians of the Law in the society and people listen to them.



Task 5 - Podcast
Record a two-minute Podcast introducing your idea for component 2 using https://www.rev.com/onlinevoicerecorder The MP3 audio must be downloaded and embedded as a file (see guidance video on how to do this here: https://www.youtube.com/watch?v=D21isId0agw) or an accessible OneDrive link if using a Chromebook (make accessibility – anybody) before inserting into your portfolio. Check the accessibility of the link before submitting.
Please refer to week 4 & 6 content.


[please insert file or link here  

















Task 6 - NHS Leadership Framework Analysis
Write a short summary (200 words) explaining the key components of the NHS Leadership Framework. Then, choose one component and describe (150 words) how a leader might use it to encourage creativity and improve care in the NHS (2 sources).
Please refer to week 7’s content.

NHS Leadership framework
Our NHS employs Situational Leadership Framework which is useful when staff have different skill levels or when situations change quickly. This is vital to allow leaders and staff to adapt to change as and when needed. It also takes into consideration the fundamental principle of situational leadership which suggests that there is no single best style of leadership. 
The NHS Leadership Model lists attitudes needed for effective management in the NHS. This ensures that staff always receive the necessary support to ensure the delivery of excellent, patient-centered care. The NHS leadership framework includes inspiring shared purpose, leading with care, evaluating information, connecting our service, sharing the vision, engaging the team, holding accounts, developing capability, and influencing for results (NHS, 2026). 
This framework emphasis the importance of A key strength of team leadership. It promotes the idea that leadership is not concentrated on the superiors, but a team effort shared by all staff working in the NHS.  The Healthcare Leadership Model encourages innovation, creativity, diversity and adaptability in the healthcare sector. The model is suitable for leadership at all levels in the NHS, equipping staff with skills relevant to deliver improved patient outcomes and experiences.

The component of the NHS Healthcare Leadership Model I would like to discuss is “Engaging the Team”. It encourages inclusion, collaboration and communication among staff to build a strong and driven team. Leaders can promote a healthy and safe environment so that staff feel encouraged to share ideas without fear of being targeted or punished. Studies have shown that safe environments where staff can share ideas freely drive innovations and excellent patient care (Seo & Lee, 2024). 
According to the NHS direct staff engagements produce improved patients’ outcomes, safety and experiences. During meetings leaders are to encourage staff to propose methods to improve work environment, patient care and effective communication among staff. Staff with superior knowledge of digital skills must be encouraged to share and help others to learn. This can be a creative and innovative way to solve inherent inefficiencies in the NHS thereby improving patient outcomes and the overall efficiency of the NHS. 

























Task 7 - Self-Reflection Journal Entry
Write a short journal entry about what you learned in this module. Focus on how your understanding of creativity and value creation withing H&SC has changed and how it has informed your professional practice (200 words).

Since the beginning of this model, I have enjoyed every stage, week by week till week10 and I have learnt a lot. I would like to summarize my experience during these ten weeks of learning.
In the first two weeks of this semester, I learned about creativity and value creation in Health and Social Care. The lecturer spoke about different ways of solving problems relating to health conditions and how our NHS is focusing on different ways to utilize the limited resources available.
During the third and fourth weeks, I learned about implementation of effective campaigns in Health and social Care sector and new innovations as well. The lecturer advised us to choose any health and social care topic and run effective campaign about it. This exercise was a brilliant learning curve for me, and I learned a lot of new things as a result.
The subsequent weeks were not so great for me, because of the children half term and my daughter was ill and was on antibiotic, so I had to stay home to make sure everything was done correctly before she went back to school the following week. But I still found time and went over the slice and read about a thing or two in the topic.
I also learned about leadership skills and which once NHS usually applied to their daily task to function efficiently and effectively. These include the difference between Boss and Leader, Leadership model like Situational, Transformational, Transactional, and Contingency Leadership. It is vital to know all the information. 
In the final weeks, all the attention was focused on our assignments and submission date. It is important to finish and submit all assignments on time. So, I spent most of the time researching to gather all the information I needed to finish my work on time. 
These ten weeks have been wonderful experiences for me, and I have learned a lot about creativity and value creation as a future health and social care professional.
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