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Introduction
The global business environment refers to the environmental factors that impact the business operation at the international level. The macro-environmental aspects drive an organisation to move for global trade. Livia’s is one of the leading food industries of the United Kingdom that is going to expand its business. The aim of the report is to understand the environmental factors that will influence the organisation for global expansion.
The major forces of the environment that shape international business and the relevant business model will be discussed in the report. The report will also represent the reasons that influence Silvia’s global trade with the features of the current international economy. The aim of the report will be achieved through the discussion of the above-mentioned contents.
Major Forces that Shapes and Impacts on the International Business Environment
The macro-environment has a lot of forces that impact the business operation at the national and international levels. Livia’s UK is one of the renowned food and snacks producing industries that are growing so fast (Ratten, 2020). The owner of the company, Olivia Wollenberg is planning to expand the company globally. She said that “We Will Show the World That Livia’s is Unstoppable”. The forces of the environment are given below that will impact international trade and expansion.
Political Factors
The motives of the political parties and government are different from countries. Damarwulan and Farida (2018) state that the planning of the president of the UK will not be equal to the plan of China. To expend the business the research team Livia’s can investigate the political factors.
Economic Factors
The inflation and currency rate also varies from one country to another. So, the products need to be made based on the economic condition of a country (Tallman et al., 2018). The managers of Livia’s may identify the income level and living standard of China before expansion.
Social Factors
Cultures, Values, and tastes are different for the people of several countries. For example, some countries like Europe and America love to eat pork that is prohibited or less introduced. The identification of the demands and taste is a must for successful expansion for Livia’s.
Technological Factors
Technological aspects are the most driving factor of an organisation to improve the business activities. Folke et al. (2019) say that the managers of Livia’s are using advanced technologies and machines to produce foods. The adaptation of the technology will assist the organisation to spread in China.
Environmental Factors
The production activities have some negative impacts on environmental health. The managers of Livia’s tries to maintain their production process to reduce the pollution rate (Espinoza et al., 2019). So, the practice will increase the rate of success of the company to expand business in China.   
Legal Factors
The trade barriers and reguletions always restrict business organisations to trade internationally (Matovic, 2020). Though it is simple to manage the policies of host countries for the managers of Livia’s. But they can face challenges during expansion as the policies of the UK and China are different.
The managers and research team of Livia’s can maintain the impact of the macro-environment factors by practicing within the organisation. The quality and brand value of the company will assist to expand in China (Espinoza et al., 2019). Without proper utilisation of the resources, it will be impossible to advance international trade.
Relevant Business Models within the Context of International Environmental Analysis
The international business model always represents the factors of the global environment that impact a business operation. The models have also influenced the factors of the PESTEL analysis (Tallman et al., 2018). Some of the models are described below that impact the production and expansion of Livia’s.
1. Five Forces Model
The model is given by Michael Porter represents five factors that directly influence the environment of a business. The five forces model is as follows to identify its impact on Livia’s.
Industry Rivalry
The identification of the competitors is the most vital thing before expanding business operations. There are already some competitors of Livia’s in China like China Agri-Industries Holdings, COFCO Group, and China Foods Limited (Matovic, 2020). As snacks and foods have huge demand in the market, the unique and creative changes may assist the company to survive in China.
Threats of New Entrance
The newly opened organisations come with a lot of creative ideas, offers, and benefits to grab the customers. Bruijl et al. (2018) say that the new organisations can restrict the entrance of Silvia’s to the Chinese market. The managers must need to be concerned about these industries before advancing.
Threats of Substitute
Substitute products can reduce the demand of a brand even if it is popular. The customers of Silvia’s will shift to the substitute product if the price gets higher than the quality (Afzal, 2019). The regular buyers of Chips and Chocolate can shift to other snacks like Nuts and Crackers.
Bargaining Power of Buyers
The product produced by Silvia’s has a specific rate in the market based on the production costs and profit. Bruijl et al. (2018) say that the bargaining power of the buyers can hamper the business by buying with less profit or no profit. Sometimes, the bargaining power of the consumers can reach the production costs.
Bargaining Power of Suppliers
A successful international business needs loyal suppliers who provide raw materials at a certain price. But at the international level, the suppliers are lower that impacts the quality and costs of a product. As the suppliers are limited, they can bargain to acquire massive profit from Silvia’s.
2. Two Factors of Porter’s Diamond Model
[bookmark: _GoBack]Government has the most influence on the business activities of Silvia’s. The managers of the organisation maintain the government legislations to improve business conditions. Vlados (2019) says that the structures and strategy also impact because of the influence of the government. The managers of the company need to be concerned about the legislations of China before the expansion of the business. The opportunities also introduce local business organisations like Silvia’s to the international level. But before spreading the operational activities, the managers are concerned about the demand of the people (Afzal al., 2019). As the demands, tastes are different in UK and China, it is mandatory to study on the minds. The competitor’s analysis of the supporting industries also enriches the knowledge of the research team Silvia’s. Business organisations always seek for new markets to expand their business operation. Besides the profit sense, there are also some factors that force or influence an organisation to the international level. The owner of Silvia’s is also concerned about expanding the business to share the products everywhere (Ratten, 2020). The factors that engage in international trade are given below. The customers in the local market are limited for Silvia’s that forces the company to expand the business. Damarwulan and Farida (2018) state that expansion of the business organisation will assist to grab and acquire new customers. Throughout the global market, the company can earn huge revenue and profit and can impact the GDP. The motive of the managers and owners of Silvia’s is to share their products everywhere in the world. Folke et al. (2019) say that the expansion of the business can meet their objectives and will become a success. The aspiration of success also influences the organisation to advance for the global trade. International trade increases the brand value of an organisation internally that forces the managers for global business. Vlados (2019) says that the owner of Silvia’s also want to spread its brand value to the global market. The successful brand positioning in the customer's mind can generate huge profit for the organisation. As productivity increases because of entering the global market, it is one of the most impacting factors for international trade. The sales of the snacks item of Silvia’s will be increased a lot because of expansion (Wettstein et al., 2019). So, they have to produce more than before to serve the international and local customers that will increase productivity.
The main focus of the managers of Silvia’s is to gain profit by providing services or goods. Cravino and Levchenko, (2017) state that the profit can be increased by grabbing international customers. So, the economic advantages or aspirations can force the organisation towards the global business. The innovative ideas can drive Silvia’s to advance for international trade. As the tastes of several people are different, the local organisations try to provide customised products to satisfy the customers (Dibb et al., 2021). But the creative ideas can breach the competition of the local market and grab new international customers. After a certain period, an organisation reaches the declining level where the profit remains static or no profit because of rivals. To maintain the stability of Silvia’s, the managers always think about organisational growth (Wettstein et al., 2019). So, the growing concern also drives the organisation to enter the global market. Technology is the most dynamic thing that changes throughout the decades. Cravino and Levchenko, (2017) state that it is mandatory to become advanced with the technology to gain success in a business corporation. So, the aspects of the technology force the managers to think about global expansion.
Assessment of the Market in Action
The market assessment is the effective way to launch a product successfully to the international market. The activities of the market assessment have an impact on the micro and macroeconomic environment. Rana(2020) explain that there are a few steps of the market in action assessment where the managers of Silvia’s determine the purposes of international business. The research team of the organisation collects information and research on the market related to the food industry (Farboodi, 2017). As the organisation serves snacks-related products like Chips and chocolate, the managers identify the potential customers. The competitor analysis is the most vital for the stability of Silvia’s. So, the managers analyse the competitors and collect additional data. Finally, they analyses their research and findings to find out the challenges and final outcome (Raisa et al., 2018). Based on the finding, the managers of the organisation take the decision to launch the product in the international market. All of the activities influence the factors of the micro and macroeconomic environment.
Different Structure of Market
The structures of the market are different at the international level like monopoly, oligopoly, and monopolistic. The best structure of the market is a perfect competition that is rare (Farboodi et al., 2017). In the structure, the organisations provide the same goods and services at the same price. That’s why the competition remains equal and fair. On the other hand, monopolistic competition is the structure where the organisation provides differentiated products. Each of the organisations has a different marketing policy and small market shares (Raisa et al., 2018). The oligopoly market structure refers to the group of firms that each have a large amount of share in the market. The firms dominate the market for non-price factors and work for the brand value. The most negative market structure for the customers is the monopoly business. According to the structure, there is only one supplier of a specific product. The supplier organisation has full control over the price and output (Tallman et al., 2018). The market structures have a massive impact on both the macro and microeconomic environment.
Major Features of the Current International Economy
The current economic system of the world is being changed because of globalisation and international business. The local organisations are getting the scope of more production at the international level that impacts the economy (Dibb et al., 2021). Through the business expansion, Silvia’s can get new markets and generate more profit. The challenges and barriers are being reduced and controlled by the organisation that is the opening platform for the small firms. Rana et al. (2020) explain that the cultural boundaries are also being reduced as the organisation hires diversified people to the workplace. Besides the core features, the strong network also assists Silvia’s to understand the market condition and find out the scope to expand (Farboodi et al., 2017). So, the international economy of the recent timeline making easier for organisations to enter the global market that impacts the macro and microenvironment.
Conclusion
The factors of the macro-environment have an impact on the business operation of an organisation. One of the most popular food industries in the UK is Livia’s that sales snacks items. The brand of the organisation has a strong position in the customer's mind. Olivia Wollenberg, owner of the company is focused on expansion. So, the aim of the report was to know the impact of the global business environment on international business. The major forces that influense international business have been discussed in the report with relevant models. After that, the discussion was on the reasons that drive to advance for global trade with its impact on the internetional economy. The aim of the report has been achieved throughout the overall discussion.
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