Discuss the effect of personality in the workplace

There are many ways to influence an individual’s personality. Whether it is “physical environment, genetics, culture or experiences”, they all play an important role in the determination of personality (Bouchard,1993). The American Psychological Association states that a person's personality is made up of their enduring characteristics, passions, values, self-perception, skills, and emotional patterns that all combine to form their individual style of interacting with the world (American Psychological Association, 2022). 
[bookmark: _Int_IcZW6LPp]According to Carver & Scheier (2000) personality traits are the dynamically organised psychological processes inside an individual that creates their traits, behavioural patterns, thoughts, and emotions (Carver & Scheier,2000, as cited in Chamorro-Premuzic,2011).  All human beings experience the same emotions but express them in different ways. Anxiousness is experienced universal, but our different triggers make us unique, examples of triggers would be public speaking or completing an exam. This is what makes a person different or similar to others. Allport (1936), Costa and McCrae (1987), Eysenck (1964) and Cattell (1949) are all trait theorists who aim to explain how traits are determined.
This essay will include empirical evidence and use psychological theories to explore how different personalities impact performance in the workplace. Firstly, the discussion will provide a brief overview of the history and explanation of each trait theory, including Allport’s trait theory, Cattell’s 16 Factor Model and the Big Five model, “which is the most accepted trait model of our time” (Koninski,2016). Personality theories Consider behavioural differences in terms of various psychological traits or characteristics, which is believed to be partly inherited and partly impacted by nurture (Chamorro-Premuzic,2011). 
Gordan Allport was the first theorist to begin the modern study of personalities traits, which he referred to as dispositions. He categorised traits into three categories: “cardinal, central and secondary dispositions” (Gross,2020). The main components that structure a person's personality, according to Allport, are their cardinal personality traits. An example of this nature would be exerting a powerful influence over a person's thoughts, feelings, and behaviour, this is also known as narcissistic behaviour (Gross,2020).
Within the workplace, employees may leave their jobs because of feeling undervalued, unappreciated, or unsupported by narcissists. It is difficult to collaborate with these individuals, exchange ideas with them and establish trust with these self-centred people. However, their ambitious side allows them to succeed as they strongly believe in themselves (DuBrin,2012). An individual’s greatest potential can be restricted by their self-doubt, in contrast to this point, narcissists are known for success and reaching goals due to their arrogance and believing they are the best (Morin, (N.D). Individuals with narcistic traits would be suited in a career such as politics, as being a politician accumulates attention, requires being assertive and taking control in most situations (Hope,2022).
According to new research published in Personality and Social Psychology Bulletin, “those higher in narcissism are disproportionately taking part in the democratic process” (Dolan,2020). In 2009, the study gathered information to investigate whether those with higher levels of narcissism were participating more in politics. It was discovered that narcissism and political involvement were positively correlated. So, the likelihood that someone will get in touch with politicians, sign petitions, provide money, and cast a vote in the midterm elections increases with their level of narcissism (Dolan,2020). 
[bookmark: _Int_XEVClf6X]According to Allport, central traits are general characteristics that you may use to describe the majority of the people in the workplace. Descriptions such as “honest, loving, happy-go-lucky" (Gross,2020). Workplaces with happy employers are highly likely to be more productive and successful, as coworkers are approachable and able to work together effectively (Martin,2005). Secondary traits are more focused on how the individual reacts in a certain situation or circumstances, as it is related to preferences and attitudes. An example of this would be public speaking anxiety. Public speaking anxiety can significantly impact a career, potentially preventing opportunities like conferences, meetings, or pitching ideas (Martin,2005.
 Allport's extensive analysis of personality traits, which included over 4,000 traits, was shown to be different compared to other theorists yet effective. However, it did not provide an explanation of the development of the dispositions or traits and is challenging to distinguish between each trait due to their high similarity (Gross,2020). 
In continuation, Raymond Cattell developed his factor theory, which was developed in the late 1940s. Calvin Hall believes that Cattell’s theory is “by far the most comprehensive and fully developed theory of personality based on factor analysis” (Hall,1978). However, Cattell reduced Allport’s 4000 traits down to 171 by eliminating the uncommon ones. Personality is believed by Cattell, to be the predictor of how a person will react in each situation or what they will do when they are put in a certain position (Cattell,1950, as cited by Singh& Assistant, N.D). According to Cattell, a trait is a “mental structure, an inference gathered from observed behaviour to explain its regularity or consistency” (Cattell,1950, as cited by Singh& Assistant, N.D. Cattell stated that “traits can be classified in several ways such as surface traits, source traits, constitutional traits, Environmental mold traits, ability traits, temperament traits, dynamic traits, common traits and Unique traits” (Cattell,1949).
 Factor theorists frequently use questionnaires or other quantifiable measures to generate a variety of scores for different subjects when they begin behaviour studies. Cattell used an empirical tool, known as the theory of factor analysis, to identify the various personality traits (Gross,2020). The foundational features or examples of human personality are known as source traits. According to Cattell, there are 16 of these source traits which can be divided into constitutional or environmental-mold traits (Gross,2020).
In 1949, Cattell developed the 16PF personality questionnaire, to discover which personality traits people had. The test consists of multiple-choice questions where the respondent selected one of three possible answers. The personality traits are then divided into ranges and the respondent’s score is measured on a scale from highest to lowest (Pervin et at.,1999). The list of the 16 factors included; “warmth, reasoning, emotional stability, dominance, liveliness, rule consciousness, social boldness, sensitivity, vigilance, abstractedness, privateness, apprehension, openness to change, self-reliance, perfectionism and tension” (Cattell & Mead, 2008). For each of the 16 factors, they had a high or low pole. Each person received a score on each of the factors, which was used to understand their personality and behaviour (Pervin et al.,1999). This questionnaire can be used in an industrial or organization setting to see whether a person is reserved or extroverted, serious or lighthearted, and submissive or dominant. It can also be used to evaluate interviewees to see if they are suitable for the job position (Robbins, n.d.). 
[bookmark: _Int_f7vBryf5]For example, an individual who scored high on the “dominance” trait are likely to be competitive and assertive. They are often self-absorbed or self-centered. Self-absorption can also be beneficial, especially in the workplace, in that it creates a sense of personal accountability and a desire to succeed. They also tend to have high stress threshold and fear of personal failure (Cattell & Mead, 2008). This trait could be beneficial in the workplace, particularly for team leaders, as they would make strong team managers and they are risk takers. Furthermore, dominant individuals can work efficiently under stressful situations and encourage employees to remain focused. However, dominance can have a negative effect, such as the employees being intimidated by their strength of character and lack of empathy. Dominant employers may get frustrated easily and find it difficult to control their temper, which could have a lasting effect on making positive relationships with their colleges (Mindtools, N.D).  
 In the workplace, an individual who is an introvert, scoring low on the social boldness factor, would be likely to keep their thoughts to themselves, not shy but, instead, like to thoroughly think things through before speaking out loud. A job that requires a lot of cooperation or being in crowded places can be exhausting for a reserved person, as they prefer their own company (Moore,2021). Some jobs including programming or accounting are more suitable for reserved individuals. However, an extrovert worker, scoring high on the social boldness factor, would struggle with ‘alone time’ as they are active and sociable characters. Their confidence would be better suited in jobs such as sales representatives or social media managers, these professions involve direct interaction with people and offer the ideal setting for extroverts to thrive in their career. Extroverts have a disposition to take charge in social situations and show initiative at work by accepting new tasks. They connect with people easily, mentor them, and coach them toward success (Malecki,1999). 
Research has suggested that introverts' frontal lobes generate greater blood flow than those of extroverts. This area of the brain is linked to problem solving, planning and forming memories (CN,2022). Introverts are more likely to choose professions such as programming because they enjoy working independently and it involves significantly less interaction with others compared to careers such as management, consulting, sales or marketing (Tekuru,2020). Acetylcholine, a “chemical that produces pleasure from reflecting inwards”, is released from working independently (Gravestock,2011). Introverts are naturally best at problem solving and analyzing solutions to unanswered questions, which is a crucial skill in software (Gravestock,2011).
Studies have also shown that there is a correlation between introverts and high intelligence. Intelligence can be measured by completing IQ tests or intelligence tests. Intelligence Quotient (IQ) tests are used to measure statistically how intelligent individuals are, by testing their logical reasoning and mathematical abilities. The scores from the test can suggest how a person applies their intelligence to different scenarios (John,2023). According to Gottfredson (1978), he states the most effective way of predicting successful performance at school or at the workplace, would be measuring their intelligence by using IQ tests. It is also believed to anticipate numerous other areas of well-being, such as the likelihood of being divorced, leaving school early, losing their job, or having children born out of marriage. (Gross,2020).
To support this research, psychologists came together to conduct two pieces of research utilizing information from a large-scale nationwide review of more than 15,000 individuals in the 18–28 age range. In the first study, the relationship between respondents' intelligence test results, the population density of their community, and their reported level of life satisfaction was investigated. Meanwhile, the second study assessed how participants IQ scores compared to their life satisfaction and how often they socialized with friends (Nelson,2021). In general, those who lived in less populated places expressed greater happiness, while those who had high IQs and lived in similar areas expressed lower levels of satisfaction. The findings also showed that most people were happy the more often they interacted with others. In contrast, smart people said that the more time they spent with friends, the less content they felt with their life (Nelson,2021). Intelligent people prefer spending their time alone to 'pursue their interests, recharge, and reflect’ (Snapreads, 2023).
Moreover, in 1994, Luc Hoffmann developed a statistical technique to determine contributions of genes and environment to the development of personality traits. The ‘multiple abstract variance analysis’ (MAVA) involves gathering information on the similarities between identical twins raised in the same family, non-twin siblings raised in the same family, separated identical twins raised apart, and siblings who were not raised as identical twins. The MAVA technique results show that traits have a combination of hereditary and environmental components. In support of this, according to Cattell's statistics, genetic variables account for approximately 65 to 70 percent of the variation in scores on assertiveness and IQ assessments, while traits like conscientiousness and neuroticism have a half as much genetic influence (Singh & Assistant, N.D). According to Cattell, genetics accounts for one-third of personality traits and environmental factors for the other two thirds. (Hjelle & Zieglar,1992).
[bookmark: _Int_XELq7Ky9]There are several studies on twins, to determine whether traits are genetic or influenced by environmental factors. For example, a study by Blonigen et al. (2003) examined the genetic and environmental influences on criminality within twins (Blonigen et al.,2003). “Personality traits that contribute towards criminality are psychopathy, low self-control, and difficult temperament” (Tharshini et al., 2021). This study concentrated on a personality-based approach that highlights the centrality of maladaptive personality features in the condition. The Psychopathic Personality Inventory (PPI), a self-report tool intended to evaluate the personality domain of the disease, was used to index psychopathic features (Blonigen et al.,2003). The study concluded that MZ twins, identical twins with nearly 100 percent genes in common, are more than twice as likely to be concordant for criminal conduct than DZ twins, fraternal twins with around 50 percent common genes (Blonigen et al.,2003). This suggests that narcistic traits may be encoded in our DNA. 
Research on genetics has suggested that a person's profession is significantly influenced by their genes. People's chances of succeeding in the workplace can be impacted by a variety of factors linked to their career route, income, career choices, and level of education (workplaceAsia,N.D). Our DNA influences our natural tendencies and character attributes, encompassing our educational aspirations and professional choices. Research has indicated that a person who demonstrates emotional stability, openness to new experiences, and conscientiousness, is more likely to pursue employment in STEM subjects (science, technology, engineering, and mathematics) (JVR group, N.D.).
In addition, since the 1980s, numerous studies have been conducted to identify a limited number of essential characteristic dimensions that are sufficient to explain individual differences and the structure of personality. (Gross,2020). There is an increasing agreement that personality can be categorized into “five broad constructs or factors, the five-factor model, often referred as the big five” (Costa & McCrae 1989, as cited by Gross,2020). The lexical hypothesis, which holds that the main aspects of personality may be inferred from the total number of descriptors in any language system, is where Cattell's theory and the big five originated (Chamorro-Premuzic,2011). The five-factor model (Costa & McCrae 1989) is a trait theory of personality, that asserts that there are “five major and universal factors of personality; neuroticism, extraversion, openness, agreeableness and conscientiousness” (Chamorro-Premuzic,2011). The extraversion factor has previously been discussed, relating to the social boldness on Cattell’s 16pf questionnaire. 
There is evidence to support this personality model, according to Essentials of Organization: 14th Edition. It has been demonstrated that test results accurately predict real-world behaviours. All personality traits were more predictive of job performance when work was done in a non-structured environment with freedom to make choices, according to a 2015 study published in the Journal of Occupational Health and Well-Being. The personality traits also showed how a person with a particular trait would act situations (Floridatech,2021). 
As a result, agreeableness workers are more popular, compliant, compassionate, and helpful. They are more likely to be satisfied with their job. On the other hand, low agreeableness workers tend to be egocentric and competitive, as well as engaging in counterproductive work behaviours that can damage their career prospects. Agreeableness plays an important role in job performance. The cooperative nature of agreeable workers contributes to organizational success in areas such as customer service and teamwork (Floridatech,2021).
Subsequently, openness is often used to describe a person’s intellectual experiences, or their imagination. It refers to someone’s willingness to experiment, be open-minded and think outside the box. People with high scores in this area tend to be creative and inquisitive, while those with lower scores are more conventional and tend to stick to their comfort zones. An ideal job for someone who scores high in openness, would be a graphic designer. Openness indicates that graphic artists are generally curious, creative, and accepting of diversity. Additionally, their social responsibility scores are typically high, demonstrating their desire for only positive outcomes and overall concern for others (Floridatech,2021). However, individuals who score low on the openness factor much prefer routine and tradition. Therefore, someone low in openness may decline opportunities that involve change, even if those changes involved promotion or a higher pay. Instead, they may decide to stay in their current role because it is familiar’ (Cherry,2020).
Individuals who score high on the openness section are likely to be curious and crafty (Khanna,2023). An ideal career for an individual open to experience would be an artist or photographer, as they have a creative side, and they would be capable of travelling to new places to gather photos and ideas to include in their art piece. These characters would be beneficial in the workplace, as they are eager to pursue new adventures and willing to take risks to succeed (Khanna,2023). 
In contrasts, Openness is a personality characteristic associated with intelligence and imagination. DeYoung et al. (2005) suggested that dopamine function is important for openness, particularly in the prefrontal cortex (Schretlen et al., 2010). Schretlan examined 335 healthy adults in his study to see if openness could be associated more strongly with achievement on tests of executive function than on tests of fluency and intellect (Schretlen et al., 2010). On the other hand, the test revealed that openness and verbal IQ correlated more highly than openness and fluency or executive functioning (Schretlen et al.,2010). 
Alternatively, conscientiousness characteristics determine a person's dependability and reliability. Higher scorers in this category tend to have a strong work ethic, pay attention to detail and show commitment. A career suited to these individuals would be a therapist as they are likely to do well academically, become excellent leaders, keep a structured schedule to see their patients, provide their full attention and keep organised notes from their patients. These individuals tend to be tidy and organized which is beneficial in the workplace, relating to time management. This enables them to be on time for meetings, be more productive and deliver high standards of work (Khanna,2023).
 Despite this, individuals with lower scores in this domain seem to be disorganised. This would be a negative aspect to have in the workplace, as it will cause colleagues to miss deadlines and conferences which will lead to frustration from other workers and making the employee unreliable and undependable. Therefore, these individuals should consider using calendars or planners and prioritising important tasks to become more conscientious in the workplace (Employee Assistance Network, n.d.).
To conclude, it is clear to see that there is a significant amount of research linked to performance and success in the workplace. The discussion has included several examples of behaviours in the workplace, which reflects people’s personality and how they are either successful or not due to their characteristics. Trait theories have shown the importance of both biological and environmental factors on one's personality. According to twin research, non-shared environment variables have an even greater influence on behavioural outcomes than genetics, which is largely determined by parental influences. For example, one twin's behaviour will be significantly influenced if they associate with a negative group of people at school. Therefore, if you are born with narcissistic traits, it is possible to change if you are surrounded by positive and productive people in the workplace.
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