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[bookmark: _Hlk24966143]	Business social responsibility might be one key to a sustainable future; but should such a monumental life altering decision regarding the future of our planet really be left in the hands of multinational organisations. After all, businesses big or small are only really in it for one reason, to make a profit. A theory embraced by American Economist Milton Friedman back in 1962. Friedman believed that if a business decides to take part in socially responsible activities it would be likely to interfere with its economic choices. In addition, the company shareholders would no longer be able to determine how their money is being spent (Davis, 1983). This theory has since been widely criticised, as many believe that simply by becoming socially responsible an organisation will produce positive financial gains. This essay will look at the business social responsibilities available to companies, the ethical dilemmas attached to these and ask the question should this remain a voluntary system or should a mandatory stance be imposed.
	In 2005 John Mackey indicated that it was the duty of business to create value for all Stakeholders. Of course, investors strive for maximum profit, however, other stakeholder groups would characterize the objective of the organisation in terms of their own wishes and needs. Mackey went on to acknowledge that each of these desires are both valid and justifiable. Many believe that when organisations partake in the completion of CSR, double bottom line, et al, it could be deemed that they are complying with Mackey’s statement and placing the needs of all stakeholders as a high priority. In his own organisation Mackey completes CSR reports acting as he believes in an open and honest manner for these stake holders. Yet he still believes that “Business Social responsibility should not be coerced” continuing, “it is a voluntary decision that the entrepreneurial leadership of every company must make on its own” (Mackey, 2005). 
[bookmark: _Hlk25155136]	So, what does it currently mean for an organisation to become socially responsible. This process takes on many forms from acknowledgment of our environment and the effects an organisation can have on it and its future, to the ethical decisions they make on a day to day basis. In essence, social responsibility is the actions undertaken by a business which shows consideration for society while also being accountable for their actions. These can be recorded through a number of processes including CSR or Corporate Social Responsibility, corporate citizen ship, social business, double bottom line and philanthropy. 
	A self-regulatory practice, CSR is first mentioned during the 1960s, it came at a time when the public were becoming more aware of issues effecting society such as the discrimination of women and product safety. Furthermore, at this time a new movement was embracing green issues affecting the natural environment. CSR was the form taken by the business community as a reaction to matters presented by a variety of interested parties, instead of something necessitated by external forces. In order for the CSR strategy to be successful it must become rooted into an organisation’s day to day  activities and act as guidance during the process of deciding the direction the business will take (Morsing & Moon, 2017).  Our changing society has forced CSR to evolve, environmental necessities and environmental concerns have served as a mould encasing issues such as climate change and human rights (Moon, 2014). 
	Doane 2002, believes that Systems like CSR offer organisations the chance to perform on an even playing field and lead to simplifying the reporting practice while refining obligations (Doane, 2002). Criticisms of CSR state that an organisation is able to establish themselves and their business practices in a highly favourable manner just through the publication of results. Despite, having only employed infinitesimal effort when employing CSR associated actions (Mullerat, 2010). Johnson et al go as far as to say that CSR is nothing but an efficient means of public relations that is full of hollow assurances (Johnson, Scholes, & Whittington, 2008).  Some countries have taken the initiative to begin to legislate CSR. In 2014 India commissioned a mandate stating that organisations would be required to establish a Corporate Social Responsible committee, apportion 2% of their net profits to CSR, and that a yearly review be undertaken by the board of directors to certify full compliance. By doing this India’s government are beginning to apportion responsibility on to organisations to become socially aware, but is this enough?(Chhabra, 2014)
	Another process available that is concerned with the social impact on business. is the double bottom line method. This approach takes the basic financial bottom line process that is related with the overall profit and loss an organisation faces and impart what degree of positive social impact the organisation will experience. Again, this voluntary process has its critics, stating that at this time an equivalent standard for this social accountancy remains absent. It has been recommended that by implementing the principle of Social Return on Investment (SROI) organisations can calculate their influence on stakeholders. SROI can also detect methods available to enhance performance and boost investments  (Rosenzweig, 2004)       
	The Paris agreement is an example of a global initiative with the overall aim of reducing climate change.  In 2015 the governments from 195 countries assembled in Paris to discuss the creation of an international agreement directed towards the reduction of greenhouse gas emissions with the objective of reducing the increasing threat of climate change. This ground-breaking policy allows nations to establish their own goals for climate change alleviation. It is hoped that these voluntary promises, that will be evaluated and shared internationally, will add pressure on countries to initiate raising targets. However, like previous international policies this one is again voluntary and all those in the past have fallen short when it came down to implementation (Falkner, 2016). In 2017 America withdrew from the agreement, President Donald Trump has powerful connections within his country’s fossil fuel industry and openly refutes climate change and global warming. What long term effect such a move will ultimately have on the agreement is still currently unclear (Zhang & Wang, 2017).             
	In Wales 2012 the Welsh Government started talks to produce its own set of guidelines of social responsibility for the Welsh people. The Well-being of Future Generations Act was finally passed in 2015. This framework aims to protect the well-being of the Welsh people incorporating factors including the environment, social and culture. The legislation covers all Public sectors in Wales, however, by 2019 it is still not a legal requirement, it only acts as a guide to follow or legislation to aspire to (Davies, 2015). If the public sector is not fully embracing this legislation then the private sector could interpret this to mean ‘why should we’, it should therefore be a lead by example process. (Cymru.gov, 2012). 
	The above initiatives are all concerned with social responsibility and supporting the environment that everyone must live in. From the global Paris Agreement to the Welsh Generations Act they all  have a common goal, to  encourage organisations to be more aware and take responsibility for their actions. However, these are all voluntary, relying on the integrity of the business to follow guidelines and recommendations.  Most consumers would believe that the information that is presented to the public by an organisation, through their yearly reports and online presence are factual and accurate. There have however, been a number of high-profile news stories over the years that have highlighted a lack of credibility within these reports.  In 2015 news broke that Volkswagen had been prolifically falsifying their emissions test result through the use of software in the cars. The results of the false data led to  Volkswagen becoming the number one car manufacturer in the world. By discarding particular ethical standards, the organisation had gained an unwarranted advantage in a volatile market (Dans, 2015).  
	A major consideration within the formation of Business Social Responsibility are the Ethical viewpoints from the organisation. Ethics play an integral role within the functioning of any organisation big or small. These can be simply defined as the actions business users, should and should not undertake within the business. Eger, et al goes on to state that it is in fact the beliefs and experiences individuals within the organisation, that create an ethical business. They continue that ethics are drawn from their established personal values and beliefs. (Eger, Et al, 2017).
[bookmark: _GoBack]	In 1789 Jeremy Bentham introduced his principles of morals legislation, seen as the founding of utilitarianism a branch of teleological ethics. Bentham believed that an act can be deemed morally correct if the outcome produces the maximum amount of good for the greatest quantity of persons affected by the act. This theory believes that an act will be deemed as morally permissible providing it produces as much net happiness as any other available action (Burgess & Knox, 2018). Utilitarianism in the business world could be illustrated simply through the acts of a pharmaceutical group obtaining approval to sell a new drug. The new drug does cause a number of minor side effects, however, in the long term it will benefit a greater number of people than those who might be affected by these side effects. The ramifications of  this would be that, the end results would be a justification for the action.    
	Egoism, another teleological position introduced by Henry Sidgwick in 1874, goes on to say that everybody acts in their own self-interest, doing only what works best for them.  Egoism theory states that a person or persons will behave in an ethical manner provided they can decide unreservedly that an action benefits their short-term wishes or long-term interests. Machan criticises Egoism stating that it has the inability to determine the actions and reactions of others (Machan, 1979). An individual or organisation would care more about themselves using a ‘could not care less mentality’ (Brunton, 1956). The Egoism theory could in essence be linked to the Volkswagen story above. By fixing the emission figures they achieved an advantage over their competition which for them was a positive outcome, while offering no regard for the consumer. Another example is within the business style of Amazon originator and current CEO Jeff Bezos. His business structure is low prices quick delivery to your door. This structure has led to Amazons rapid growth and considerable profits over the past few years. It does not take into any consideration for the health and well-being the staff who work within the factories who have an almost impossible job to meet tight deadlines and high picking targets. 
	Deontological places the emphasis on moral duty, Actions should be undertaken while acting in accord with a specific set of rules and principles irrespective of conclusion (Seay, 2015). This theory introduced by Immanuel Kant, affirmed that genuine moral acts are not based on self-interest but from a moral sense of duty. The maxim is that the justification for doing the correct thing will be the regard for the moral itself. A criticism of Deontological model is its inflexibility and emphasis on it being absolute. Moreover, by de-emphasising consequences it ignores a significant element of ethical decision making (Ives & Bekessy, 2015). Within the business environment Deontology could be seen through a decision or action made by an employee, who follows company procedures to the line, or in terms of fulfilling customers’ requests, while disregarding the actual outcome. 
	Ethical dilemmas facing businesses today, vary greatly and are dependent on the organisation, business or trade. They may include issues such as Carbon Footprint, Fair-Trade, Energy Consumption and Efficiency and Social Responsibility. These issues are largely covered by CSR, double bottom line et al, all are voluntary forms of reporting undertaken by organisations, which could be subject to an individual’s own subjectivity. Moreover, these agreements and business models are inclined to use similar terms within their structure, asking organisations to, “show regard”. However, in a society that solicits accountability to become a priority, should the questions shift towards answerability and responsibility in order to become more socially accountable. What would be required to transform these soft laws to an enforceable, auditable, internal policy (George, 2019). It can also be questioned whether organisations would fight against a legislation to become an ethical business if it could in essence lead to potential losses in profits, even if only for a short time. 

	There is of course another ethical issue to contemplate, the consumer. Consumers have a responsibility to look at what they purchase, what they eat, where they shop as well as where and how they choose to travel. Consumers are responsible for making this impact on the environment. It could be argued that until societies adjust their behaviours and continue to develop these changes, then businesses will  have no reason to make changes as they are only producing the things that society demands. 
	The consumers are looking for answers, we want the truth, but many believe we are only being told what organisations think we want to hear. My personal view on the current situation is that if we are to believe the information we are being fed by organisations through CSR for example, then, we have nothing to worry about. They are reducing emissions, saving energy, cleaning up the way they do business, targets are being achieved ahead of schedule, so globally we should be able to see results within the environment soon. However, dig down deep and find conflicting figures and differing conclusions. Is it not then dangerous to simply accept the information we are being given. 
	This essay has explored the various forms of business social responsibility reporting and Government initiatives available to organisations while stating that the results they portray can often be linked to their ethical standpoint. Furthermore, it demonstrates how easy it is for an unethical business to feed the consumer false evidence with a view to enhancing their brand name as in the case of Volkswagen. In addition, the essay has identified that Business social responsibility is a worldwide issue, which theorists agree must be addressed and changes made, in order for it to make any significant differences. Whether these changes will go as far as enforcing organisation by law remains to be seen. Some countries are taking the lead in enforcing stronger implementation, but is it enough to start enforcing issues one country at a time, do we really have time for that? If the United Kingdom implemented a strong sustainable business strategy within its imports and exports dealing; would these go on to have any global consequence if the countries we are dealing with show only disregard for them. Considering the number of countries who have not signed up to the Paris agreement, the question we have to ask is how effective can the Paris agreement be?  Could it really be viable to enforce social responsibilities worldwide and what might the implications be should any countries abstain. At present there are no structures in place that could implement and maintain this enforced concept.  
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