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Section one
This portfolio intends to critically analyse the importance of inclusive leadership in early childhood settings, focusing on the barriers and opportunities that test the position of an inclusive leader, as well as the consequences for children, families, practitioners, and the community.
As stated by Hallet (2016), Inclusive leaders work with children and families and face a significant challenge in ensuring that all children are involved and learn to value one another. Making connections between their own and others’ experiences, seeing similarities and differences, and feeling connected to being a part of their learning community are all crucial for children. Children in early years settings need to feel safe, appreciated, and heard within a framework of values and behaviours to develop (Hallet, 2016). Similarly, Rodd (2013) states Early childhood leadership takes place in an environment of reciprocal interactions, in which the leader wants to work with others rather than gain control over them. In interactions with others, excellent communication and interpersonal skills are used. Rather than ruling and dividing, the approach is cooperative and affiliative. Being adaptable and flexible as a leader leads to acceptance. This is agreed by early Years Wales (2022) where it is stated that children can be guided by an inclusive leader to learn that everyone is unique and special, with their values, culture, and ethnicity. Early development depends on children appreciating and accepting differences, and childcare practitioners can help them do so. 
The scenario discussed in this portfolio relates to a mother named Gwen, Gwen has two children however Gwen has custody of the youngest child only. The oldest child was removed from her care as a newborn under the Adoption and Children Act 2002 (Legislation.gov.uk, 2022) and has since been adopted by another family. The United Nations Convention on the Right of the Child (UNCRC) state in article nine that children should not be taken away from their parents unless it is in their best interests, and in this case, it was in the child’s best interest to be removed from Gwen’s care (Unicef, 2022). 
Gwen attends the settings Ti a Fi group once a week with her son Eli, social services are currently involved with supporting Gwen and Eli. Gwen herself was in the foster care system and finds it difficult to trust services and people, she said that she finds it difficult to build friendships and relationships and is currently a single mother to Eli. Eli’s father is not on the scene and has no contact with Gwen, Eli is of mixed race and Gwen is concerned about him not having his father’s family around him to help support him with his culture. Gwen has disclosed that she is currently unemployed and suffers from back ache which is stopping her from looking for employment as well as childcare being an issue. 
Eli himself is a happy little nine-month-old, he was born prematurely and received some medical care when he was born. However today he no longer receives medical care but there does appear to be some delay in his development. Eli is not sitting up independently nor does he attempt to move around trying to crawl. Gwen is recognising his development delay when Eli is around children of similar age. 
Gwen wishes for Eli to attend the Cylch Meithrin when he is two years old and is currently living in the Flying Start catchment area. The Welsh Government's early years program, Flying Start, aims to improve results for families with children under the age of four in some of Wales’s most disadvantaged communities (Gov Wales, (a) 2022). This means that when Eli is two years old, he will be funded by the local authority to attend the setting for a set number of days a week. With Gwen attending the Ti a Fi sessions offered by the Cylch Meithrin, this allows for relationships to be built between Gwen and practitioners before Eli attends after his second birthday. There must be a good open line of communication between the parent and practitioner because it allows for the collection of knowledge and information about the child, as well as the provision of appropriate support for the child (Öztürk, 2013). The Foundation Phase curriculum fosters and embraces diversity while promoting equality of opportunity and ideals. Positive relationships with parents need to be developed, and the importance of parents as the children's first educators is recognised. Therefore, making good connections with the parents will be beneficial to the child's development (Gov Wales, (b) 2022). 
As Gwen has had very little trust in services such as the social services for herself as a child and now for her children, building these connections could prove difficult. Adverse Childhood Experiences (ACEs) could make it difficult for Gwen to build healthy and secure relationships. She may also have a history of insecure employment and struggle with money, jobs, and depression. These consequences can be handed down to her children if the cycle is not broken (Gov Scot, 2022). ACEs can be avoided according to the Centre for Disease Control and Prevention (2022) to prevent ACEs, we must first recognise and address the variables that put people at risk of ACEs, as well as the elements that protect them from it. ACEs can be avoided, and all children can attain their full potential by creating and maintaining safe, stable, caring relationships and surroundings for all children and families. 
Gwen has expressed her concern for Eli as he is mixed race and her being a white woman coming from a different culture, she finds this being a barrier and will be unable to support Eli as he grows into a young man. There are many different organisations within Wales and the UK one being, BAME hub-UK Network (2022). BAME Hub-UK Network provides UK BAME communities and young people with high-quality training, workshops, seminars, social assistance, cultural exchange and educational programs, community involvement activities, and volunteer opportunities in a safe, non-threatening atmosphere. Gwen and Eli could both benefit from an organisation like this. Gwen has expressed that she cannot drive and therefore unable to travel too far afield and this barrier could stop her from attending these sessions with BAME hub-UK, however, the setting could contact the charity and set up a workshop in the Cylch to not only help Gwen have a better understanding but also the practitioners and other parents, who will then educate their children on the Black, Asian, and minority ethnic people in the community. 
Gwen is a regular at the Ti A Fi sessions with her son and sees familiar faces every week she is often very quiet and withdrawn during the sessions. This could be for several reasons as she had a troubled upbringing and finds it difficult to trust people but also it could be that she is the only single mother that attends. Gwen never meets up with the other parents outside of the group and distracts herself from conversations when partners are discussed. The NHS (2022) has a page ‘advice for single parents’ where it states that single parents should ask for help from friends and family. This is a barrier for Gwen as she has very few friends and no family support. The NHS also suggests a charity called ‘Gingerbread’ for single parents and their vision is that they want all single parents and families to be treated equally and fairly (Gingerbread, 2022). Gingerbread has a 24/7 helpline whether it be on the phone or a web chat, this could be an opportunity for Gwen to get advice and support confidentially and without embarrassment. Gingerbread also set up single-parent social groups across the country, Gwen could build her self-confidence by attending these groups as well as the Ti a Fi group. 
As previously mentioned, Eli has a developmental delay and is unable to sit up and move around like the other children attending the session. This again could cause embarrassment for Gwen and the stigma that people will judge thinking she has poor parenting because she is a single parent from a low-income household. Gwen has expressed that she believes Eli is a little behind on meeting his targets because of the Covid pandemic and not being able to go to support groups from the start, such as mother and toddler groups. With Gwen living within a Flying Start catchment area she would have a specialist Flying Start health visitor. Unlike health visitors who do not work for Flying Start and have a caseload of children up to 350, Flying Start health visitors are capped at 110 children on their caseload. By keeping their numbers small they can be more involved and build better relationships with parents (Gov Wales (c), 2022). Every family with a child in the Flying Start program must receive formal parenting help at least once a year. Other parenting support may be provided in addition to the conventional parenting offer. Depending on the need, this may include informal parenting assistance, bespoke enhanced one-to-one sessions, and casual drop-in sessions. Predefined courses, both formal and informal, are those with a specified start and finish date and a structured curriculum.
Early Help Services can also help Gwen and her son Eli and improve their quality of life. The Early Help Team is a non-profit organisation whose mission is to assist families in receiving the necessary support to help them make positive changes. From the beginning to the end of any service involvement, their purpose is to put the family at the centre of support (Bridgend.Gov.UK (a), 2022). A referral to Early Help would be beneficial to Gwen as they are there to support her as well as Eli, however, there would be barriers for her. With trusting people at the core of everything Gwen does she would possibly struggle with too many people involved with helping her. This could be overcome with the Health Visitor that she trusts and the staff members at the Ti a Fi group attending with her. Early help has a wide range of support available for both parents and children, including support with housing. Gwen has a back pain problem which at times makes it difficult to carry her son, she regularly sleeps on the sofa with Eli in the travel cot so she doesn’t have to carry him up the stairs to bed. The staff at Ti a Fi are currently helping Gwen with an application to the housing association in hope that she would be allocated a ground floor flat. This would mean that she would be more confident in putting Eli on the floor more without the risk of rolling down or climbing upstairs as Gwen finds it difficult to bed down quickly to pick him up (Bridgend.Gov (b), 2022).

Although Gwen attends regular at Ti a Fi sessions, she has expressed her concern about Eli having a Welsh language education. After a one-to-one discussion with Gwen about education and where she intends to use her nursery hours, she did express some concern. Gwen is concerned that having very little education herself and that her reading and writing are poor, she will not be able to support Eli with Welsh education. Ti a Fi is a member of the Mudiad Meithrin and provides every child in Wales with the opportunity to play, learn, and grow in Welsh. They believe that every child in Wales has the right to do so. Making the decision to introduce a child to the Welsh language as a non-Welsh speaker may be difficult, but the Mudiad Meithrin feel that children benefit from being bilingual (Meithrin, 2022). 
The Mentrau Iaith is a means for local communities to collaborate for the Welsh language's benefit. They've shown to be a successful community development model whose efforts make a meaningful difference in the lives of local residents. Each Menter Iaith's activity is overseen by volunteer management committees, and each Menter collaborates with a range of other local partner organisations (Menter Bro Ogwr (a), 2022). With the support from Menter Iaith, Gwen can have support in developing her welsh language and understanding. They have a long list of activities and support, one being ‘Buggy Butties’, they meet up once a month to go for a walk whilst identifying and learning new things in Welsh (Meter Bro Ogwr (b) 2022). At the end of the walk, they finish in the centre where they interact over arts and crafts with the children. This could be suggested to Gwen as she may be more confident in the outdoors walking with the pram than sitting around the table where she feels the focus is all on her. Not only would this help build her confidence in the Welsh language and build friendships but could also strengthen her back and in time ease her pain. The NHS (NHS (b), 2022) suggests keeping moving and continuing with daily routines as much as possible. This may be difficult at first, however, the pain should begin to fade over time. 
Gwen has been a single mother since Eli was a new baby, she has found it incredibly difficult at times and has expressed that at times she wishes Eli’s father would be involved and helped with parenting. It could be suggested that Gwen and her ex-partner attend family mediation. A skilled impartial mediator assists in working out solutions with another participant over children, and other issues. The mediator's job is to assist parents to sort out their differences and discover solutions that work for both of them, as well as to explain how to make the agreement legally binding. However, this could be costly for both parties and therefore difficult to arrange. However, if Gwen wants Eli’s father to be part of his life even if only limited access, to begin with, there is now financial support. The family mediation voucher program is a time-limited program that aims to assist parties who are able to settle their family law problems outside of court. In response to Covid-19, the government created the initiative to aid recovery in family court and encourage more people to use mediation as a means of resolving their conflicts. A cash contribution of up to £500 towards mediation fees will be made to help with this (Gov UK (d), 2022).
In summary, If Gwen is willing to work with support agencies and continue going to groups and enrol Eli into the Cylch meithrin, she will have unlimited help and support. This can only be beneficial to her and Eli. The Ti a Fi leader who is also the Cylch meithrin leader has been working on building a strong relationship with Gwen and will continue to support her as Eli takes his next steps from Ti a Fi and into education. Thus, breaking down any barriers that Gwen may feel that she has in dealing with other parents and professionals that she may find intimidating and judgmental. This should break the cycle of ACEs that Gwen herself has experienced and give Eli the best opportunity in education and life. 
Section two
This section of the portfolio will critically evaluate whether policies and professional guidance in Wales enable inclusive leadership in the early years’ provision. A difficult component of working with children and families is ensuring that all children are involved and learn to value one another. Children must be able to relate to their own and others' experiences, recognise similarities and distinctions, and feel a feeling of connection and belonging to their learning community. To learn in early childhood settings, children must feel safe, valued, and heard within a framework of boundaries and expectations (Hendry, 2012), as well as a culture of respectful education (Nutbrown et al., 2013) and social justice that includes children, parents, families, and the local community. Hallet (2016) discusses how Inclusive Leadership training may benefit staff practice, provide successful solutions, and provide a holistic approach to ensure everyone in the environment feels included. In the Welsh Government document on inclusion and pupil support section, 2.3.27. All employees should get training on the concepts of inclusive education and equality. Training sessions can highlight good practice by examining the experiences of schools and local governments with inclusion and what works (Wales Gov (c), 2022).  During inspections and theme work, Estyn will assess issues of equality, diversity, and inclusion, sharing best practices and offering recommendations for improvement where necessary. They will look at how those they examine and carry out their responsibilities under the Equality Act 2010 and, when appropriate, how they promote equality and diversity (Estyn, 2022). As a result, inclusive leadership training should be properly monitored within schools during inspections. 
Legislation was passed to guarantee that children get the best possible start in life and are given the opportunities to develop their full potential. Regardless of their specific requirements and backgrounds in terms of colour, disability, or social position, legislation assures that they all have equal access to high-quality early childhood experiences (Early years alliance, 2022). People are legally protected from discrimination in the workplace and in society under the Equality Act of 2010. It consolidated earlier anti-discrimination measures into a single Act, simplifying the law and strengthening protection in certain cases. It outlines the various ways in which it is illegal to treat someone (Gov UK (e), 2020). The term macro is described in the dictionary as ‘a general or abstract level that is large in scale or scope’ (Dictionary, 2022). When discussing legislation and policies, macro-level legislation generally comes from the Government, the macro-level legislation from the Government influences the settings policies, which are known as micro-level (Legislation.gov.uk. 2022).
Fitzgerald., et al (2013) writes that policies will include, belongingness, meaning the policy belongs to a company or to an organisation such as a political party. It could also belong to an individual setting or a government department. Next is commitment, this is where a commitment to a specific approach or course of action is implied by a policy. Status, the fact that a proposal or set of ideas is referred to as a policy implies that the entity that owns it has formally approved it in some way. And lastly is specificity, a policy will specify particular methods for dealing with certain concerns, although the level to which it is detailed will vary.
The Equality Act 2010 is the macro legislation to the settings policy called ‘Equality and diversity policy’ both of which indicate that all children and adults involved with the setting will benefit from staff's positive promotion of diversity, equality of opportunity, and anti-discrimination policies and practices. They will review the rules and processes on a regular basis to ensure that they are fair and impartial. Their goal is to attract a diverse group of qualified and capable candidates for open positions. They also want to make sure that disabled individuals and children may work and learn in an accessible setting. They will ensure that all employees are aware of their rights and obligations as outlined in policies. They recognise that everyone has the right to be treated equally and without discrimination, as well as to work and learn in a happy environment (View.officeapps.live.com. 2022). It is, nevertheless, critical to consider the language used in both documents.
It could be argued that the macro legislations are not fully inclusive because of the wording and terminology that is used within the documents, this could be misleading for staff members who are reading them, therefore keeping the wording readable would ensure that the policies are not only read but are also understood. For example, The Equality Act 2010 uses ‘due regard’ according to the statement, the words 'due regard' may generate confusion. The Brown principles state that public bodies in the United Kingdom should ensure that decision-makers are aware of their obligation to have "due regard" for the defined goals, and they evaluate the general equality obligation before and during policy debates, as well as while making a decision (Bug-ev.org. 2022). The wording "we will actively promote equality, diversity, and inclusion" in the Mudiad Meithrin policy on Equality and Diversity, on the other hand, suggests that the training will be implemented as a sign of something being extremely vital and necessary. (View.officeapps.live.com, 2022). 
Another issue to factor in when making legislation and policies is that the macro legislation may not necessarily be a ‘one size fits all’ policy and apart from the wording being difficult and misleading at times, staff may find it difficult to put policy into practice. Therefore, this is where the micro policies come into effect. Settings adapt the government policies to fit their practice, making them an inclusive policy for their setting, adapting them annually. (Mudiad meithrin, 2022).
Section three
The aim of this blog is to stop the stigma of single-parent families in the local community, in the hope to know where to look to build friendships and support networks.
Given that one in every four children currently lives in a single-parent household and that 42 percent of marriages end in divorce, people could believe that prejudice against single parents would be obsolete. Despite this, a 2014 poll indicated that 75% of single parents have faced stigma (Each other, 2022), this is further supported by Dr Nicola Carroll (University of Huddersfield, 2022) who conducted research on single mothers and the majority of research participants claimed they would not tell a stranger they were a single parent because it is a "label" that they instinctively link with "judgment." Some people told her of negative comments made by relatives, co-workers, or friends. Others described being "shuffled" out of their social circle after their divorce or not being asked to meals and trips with their spouse's family. 
Every day, single parents all throughout the UK and the rest of the world accomplish great things. They struggle selflessly, doing everything in their power to accomplish what is best for their family. A single parent's life can be difficult, with emotional hurdles, financial struggles, and the burden of a stigma they don't deserve. Gingerbread (2022) is a charity set up to help support and celebrate single parents. Single Parents' Day was established in the UK in 2018, Since then, Gingerbread has commemorated Single Parents' Day by raising awareness of the hardship of single parents and honouring the remarkable accomplishments of the almost two million single-parent households in the United Kingdom. The NHS (2022) suggests that single parents should ask for support from other single parents and they are a good form of support, they are less likely to be judgemental and opinionated. 
For single mothers, joining support groups has numerous advantages. These organisations are frequently made up of single mothers who each have their own problems and experiences to tell. Local communities have their own support groups where children and parents seeking encouragement, friendship, and support can be found (Feminist Peace Network, 2022). Although ‘mother and toddler’ groups should become a thing of the past being replaced with ‘Parent Group’ nowadays, single fathers are becoming more and more each year. There were over 200,000 single fathers in the UK in 2010 according to the Independent (2010) and by 2012 that doubled to 400,000 according to the Guardian (2011).  However, they are not as recognised as single mothers. Inclusive parent and toddler groups have the potential to bring all single parents and carers together and support each other.  
Parent groups are not there to only support single parents and their children they can also be beneficial and supportive to people currently experiencing domestic violence who believe that they can not leave the relationship because there is no support out there for them, emotionally and financially. By building friendships and networks and becoming an inclusive group people will become more confident and knowledgeable. Also, this could also work the other way around. Unemployed parents who are seeking employment could gain interview skills and job-seeking support from working parents that attend parent groups with their children. 
In short, if people helped and support each other through life’s ups and downs there would be more support and less stigma around it, enhancing peoples self-esteem and confidence.  
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