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[bookmark: _Toc65948386]Introduction
Training and development describe as an educational activity in the company. Companies create training and development program for enhancing the skills and knowledge of the employee. In training and development company provides their employees as well as instructs their employees to perform tasks in a better way. Training is a short-term reactive process. This report will discuss the importance of training and development in the organization as well as how it supports business performance and employee satisfaction. It will evaluate the impacts of the reward making on the performance of the organization as well. It will also discuss the difference between the performance management and performance appraisal as well as assess the several methods that organization uses for monitoring their employees.
Company overview 
Primark is an Irish fast fashion retail company. It headquarter is in Dublin, Ireland. This company was founded on 13th June 1969. Arthur Ryan is the founder of the Primark Company. It operates in the United States and Europe. This company's CEO is Paul Merchant. Primark Company provides a diverse range of products such as children and baby's clothing, menswear, womenswear, accessories, footwear, homeware, confectionery, and beauty products. This company contributes to the modern fast fashion trend. Its revenue is £7.79 billion and it has 78,000 employees in their company (Bibi, Ahmad and Majid, 2018). This company owns 370 stores in the 12 nations. Laura o' Sullivan is the co-founder of this company.    
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[bookmark: _Toc65948389]Critically evaluate the importance of training and development in your chosen organization and how it supports employee satisfaction and business performance.
Importance of the training and development
Development is the process of designed continuous pro-active which is meant for executives whereas training is a short-term reactive procedure that is meant for process and operatives (Armstrong, and Landers, 2018). Development is developing the employee's personality. 
In development, individuals take the initiative of meeting the employee's future needs. Training develops the employee's additional skills. In training, management takes the initiative with the object of meeting the needs of the employees. Training shows the main opportunity for expanding all employees’ knowledge. Training and developments provide several benefits to the employees and the Primark Company (Bibi, Ahmad and Majid, 2018). It helps in recognizing the weakness of the employees. Training and developing program allows the Primark Company for strengthening the skills and also brings them to a high level. It provides them similar knowledge and skills. 
It assists them in decreasing the weak links in the Primark Company. Training and development are very important because it increases the performance of the employee and also enhances their skills (Armstrong, and Landers, 2018). It helps the employees in better performing their job. It makes them aware of appropriate process and safety tasks. They assist in building confidence in the employees which encourages the employees for performing better and generating new ideas that contribute to the growth of the Primark Company (Bibi, Ahmad and Majid, 2018). These programs keep the employees of the company on the cutting edges of the industry developments. It enhances the employee's work efficiency that helps the Primark Company hold its position as a strong competitor and leader in the industry.  
These programs help the employees to have background knowledge as well as consistent experience. 
Consistency is very important for the basic procedure and policies of the Primark Company (Dos Santos, 2019). In the company, employees need to be aware of the process and expectations of the company. It also involves discrimination, administration, and safety.
 Training and development ensure the employees have exposure to the information. It gives the employees several benefits. When the company invests in the training and developing programs their employees feel valued. It creates a supportive workplace in the Primark Company. 
It makes the employee feel appreciated as well as challenged. Employees feel more satisfied through training opportunities. Training and development are very significant for the Primark Company (Dos Santos, 2019). They give the employees a greater understanding of their responsibility in the company. When the company implements the training and developing program it helps them in increasing their productivity if the company. It also ensures the project's success and improves the potential of the market share of the Primark Company. They also help in increasing new and innovative strategies and products as well as increase productivity and adherence to quality standards (Butler et al., 2021). Training and developing skills of the workforce motivates productivity. It helps the employees for developing new as well as creative ideas. Training and development are an additional benefit of the company.
 Effective training and developing program helps for developing the company's employer brand as well as making the Primark Company the main consideration for mid-career changes and graduates. This program makes the Primark Company more attractive for recruits who look for improving their skills as well as the opportunities related to those skills (Hervie and Winful, 2018). They have become important business strategies for retailing the employees and creating a skilled workforce for the future.  They help the company for improving their images as an organization. It helps the company for building a more skilled workforce as well. Training and development boost the skills and knowledge of the employees in the company as well as it was also useful for recruitment. It showcases several learning opportunities to the company. 
Training and development program boosts the retention rate of the company. 
The employees always want to develop and learn more in the company and the training and development give them this opportunity. It allows them to grow as well as contributing to the success of the Primark Company. It also inspires top talent for sticking around (Maity, 2019). It helps the employee to know what the company is expecting from them as well as what customers expect from the company or business. They also help the company to gauge the competence level of the employee as well as ensuring the given opportunities for filling the gaps in their recent job and learning experience. It advances the employee's careers and helps them in becoming better in their jobs (Hardy III, Day and Arthur Jr, 2019).  These programs enhance the skills of the employees therefore employees feel satisfies. 
Skilled employees contribute to the success and growth of the Primark Company as well as increase the productivity of the company. It helps the company is growing and developing. The company will achieve growth when their all workforce pay the attention to development. Every company needs ambitious and skilled employees. 
The company provides their employees space for learning and growing by providing them training and developing programs. It increases the satisfaction of the employee as well.  They help the employee for performing tasks easily and fast as well as innovating new and creative strategies for executing the task. It also contributes to controlling the employee turnover in the company. If the employees get skilled they help the company getting better revenue. It creates a skilled professional's team as well as increases the employee's satisfaction (Maity, 2019). The employee gets updated on the advanced method and trending technologies with the help of training and development. It also helps the companies getting several ideas for implementing and experiencing several different perspectives of the business for executing the same task. Training and development motivate the employee and increases their morals and satisfaction, which decreases the employee's turnover in the company (Hervie and Winful, 2018). They help the employee in understanding how to execute with better ideas. 
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Impacts of the reward making on the Primark Company performance
A company hires employees for helping them maintaining and gaining success. Employees are the heart of the business. Workers are motivated for performing the necessary work for attaining the goals and objectives of the company. Rewarding the employee is very important for the Primark Company (Hardy III, Day and Arthur Jr, 2019). It maintains and develops a highly encouraged employee force working for the business growth. Reward-making promotes the optimal accomplishment in the Primark Company. It is designed for the successful job performance of the employees. Monetary rewards system like bonuses is not treated as part of regular pay. Reward system motivates the employee for working better and makes them feel appreciated. Reward-making promotes the enthusiasm of the Primark Company's workforce. Setting up the rewards scheme benefits the employees and Primark Company (Maity, 2019). It encourages the employees for working hard if the employee does not get the reward they feel demotivated and less contributes to the success of the company (Butler et al., 2021). When the Primark Company rewards their employees they feel motivated for completing the projects as well as increase the loyalty towards the organization. It is very important for every business. Rewarding employees proves for bringing more profits. It ensures long-term employment gains. It is the best means for preventing losing valuable workers as well as prospective trainees. Employee rewards focus on individuals for highlighting the achievements of the staff members (Mwangi, 2017). Reward-making makes the relationship between the employee and the company. 
Primark Company secures the interest of the employee in the business of the company with the help of employee reward. It helps the company in establishing an empathetic, trustful and satisfied employee force. Reword making bits of help in establishing the open work culture. It means appreciating the beneficial interactions between the management and staff. It helps the Primark Company in posting an expected productivity scale for workers (Maheshwari and Vohra, 2018). 
Reward-making boosts the employee's confidence and self-esteem.  It is very significant for developing a positive environment as well as improving workplace happiness. It shows the employee that their accomplishment is valued and recognized. 
Reward-making assists the employee feel more engaged with their work as well as gives them a sense of belongings (Mwangi, 2017). It helps in increasing the profit of the Primark Company. Reward-making also helps the employees for achieving professional goals as well as encourages them for hitting personal targets. It is the best way of congratulating those employees who smash their targets.  It is very important for implementing in the Primark Company. It helps in decreasing employee turnover. If the Primark Company implements this in their company they enjoy a 31% reduction in employee turnover in the company. Implements the culture of reward in the company ensures a cohesive workforce as well as a more positive and pleasant environment (Butler et al., 2021). Reward-making engages the employees to stick with the company and engaged staff is more productive. If the employee's efforts and works are appreciated and rewarded they work more efficiently in the company. It makes the employee feel that their work is valuable to the business. It also shows that employee's hard work is worth rewarding and it is very important (Maheshwari and Vohra, 2018). It makes the employees feel happy as well as fulfilled and happy employees perform better in the company. It also gives the employee gives their employees a tangible reason for staying long. if the employee is engaged with the Primark company, it will be able to sell and promote the company's brand better. Rewarding employee's hard work develops loyalty and assists the company's team is feeling an emotional bond with the company. It incorporates peer-to-peer recommendations which are great for team spirit (Paposa and Kumar, 2019). Rewards also motivate the staff for seeing the positive attributes. 
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Difference between the performance appraisal and performance management
Performance management
The concept of performance management and performance appraisal is used interchangeably. Performance management is a set of tasks and activities which ensure the employees meet their objectives on time (Okechukwu, 2017). It ensures the effectiveness and efficiency of the employee's performance when the goals are achieved. Performance management analyzes the performance of the employee keeping in mind employees as well as Primark Company’s development needs. Performance management helps the employees for developing as well as increase their productivity and performance (Paposa and Kumar, 2019). It also manages the performance of the employee and makes sure that the employees fulfilled the vision, mission, goals as well as company's core values.  
This management has a holistic approach that assesses the relationship between the company and employee as well as examines the way of employee engagement. It is also strategic and it continuously measures the performance of the employee and also formulates the new strategies for the development of the employee. This management is so dynamic. It includes a lot of dialogue among the senior managers and employees as well (Okechukwu, 2017). It is future-oriented management. It keeps in mind strategies to maintain the performance of the employee for the next year. It finds several ways for improving the performance of ht employee.  It is also an ongoing process that gives real-time instant reviews of the performance. Performance management has some tools which for effective performance management. It has a quantitative and qualitative approach. This management is flexible because it keeps in mind the growth of the Primark Company (Paposa and Kumar, 2019). It comes up with development plans for improvement in the company. 
It also leads to increasing the performance of the company. It results in improved communication amongst the management, employees, and company. Rules of performance management are very clearly defined for the workers. It decreases the anxiety of the workers because the management of the employee reviews is a constant process. 
Appraisals are part of it. Due to the process of constant feedback appraisals are more accurate in performance management. It also recognizes the problems effectively leading the best appraisals. This management is automated and timely. This management has relevant documentation about the worker's managers and employees access it any time. It gives the training and skillset as well as another aspect they need for work (Rekalde et al., 2017).  This management leads to better engagement of the employee because the management of the employee focuses on the personal development of the workers in comparison to appraisals. This management also makes sure that workers feel a better sense of the belonging in comparison to performance appraisal.      
Performance appraisal  
On the other hand, performance appraisal is an evaluation of the performance of the employee. It gives feedback to the employee. The final review gives by the managers after the employees have given self-feedback (Siddiqui and Sahar, 2019).  It also deals with the worker's evaluation of the competencies of the employees like a commitment to the core values of the company, responsible for a task, ability to take initiatives, weaknesses, and strengths as well as training and skill set, etc. it assesses the employee's actual performance. Performance appraisal focuses on the performance productivity of the employees. It evaluates the performance of the employee based on how the employee performs in the immediate past. It gives the final feedback to the employee and also looks at the performance of the employee (Rekalde et al., 2017). Its nature is individualistic as well as pertains to the workers and their performances. It is operational and it follows protocol for performance as well as it focuses on the employee's performance result. Performance appraisal is linear in terms of communication as it has a top-down approach towards the performance of the workers. 
Performance appraisal is retrospective because it looks back on past situations and events. It also looks at the performance of the employee over a period. It is past-oriented. It facilitates the performance appraisals solely once or twice in the year. Performance management is a tool for appraisals. Throughout the performance appraisals, feedback happens periodically but feedback does not focus on the development (Siddiqui and Sahar, 2019). The discussion throughout the performance appraisal revolves around justifying the feedback and ratings. On the other hand, it has a quantitative approach towards the performance of the employee. It uses rating scales for evaluating the performance of the employee in the employee performance management software. There is minimal scope in the performance for constant feedback appraisal (Wingreen and Blanton, 2018). It only uses the ratings for final measurements as well as it is rigid as it only confines to the past performances of the employee.    
Methods for monitoring the employee's performance
Watch employee's work- it is the most effective method for monitoring the performance of the employee. Premark company watches the employees when they interact with customers. It tells the company more about employee's customer services (Rekalde et al., 2017). The company motivates its managers for doing ride-along with salespeople, therefore, managers watch the workers do his job. 
Ask for an account-company that uses this method. The company asks more probing questions. It is one of the best methods to hold a person accountable for his actions. It continuously carries out the one-on-one management conversation with each employee every day (Wingreen and Blanton, 2018).  
Assists employees use self-monitoring tools-the Primark Company asks their employees for helping them for tracking their actions by using this tool like a checklist, activity logs, and project plans (Sartori et al., 2018). An employee monitors their deadlines and meeting goals in the project plan as well as creates notations in the checklist and regularly reports their managers. Employees keep noting contemporaneously whatever they do all day, involving interruption and breaks.    
Review the work in progress regularly- the Primark Company checks their employee's work carefully. It checks the random samples on the regular basis. The company uses employee monitoring software which tracks activities of the staff on their work computers (Sartori et al., 2018). It also uses the project and task management software for helping employees stay on track.    
Ask around a little-the company asks vendors, customers, managers, and coworkers about their interactions with the particular employees. It asks questions about the work of the employee as well as it ask for description and details. The company asks around on the regular basis. It monitor's the few employees at a time with selective control (Wingreen and Blanton, 2018). Incorporate weekly a daily planning session for assisting the managers in communicating expectations.  The company also motivates the participation in a "photo of the workday" exercise. 
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	Target
	How
	Support/resources
	Goal type
	Time 

	Improvement in  technical skill  
	Taking  training classes  for technical skills and try to manage time effectively
	Join seminars, coaching, and  online classes to improve technical  skills
	Mid-term goal
	4 months

	
	
	
	
	

	increase communication skills like non- verbal and verbal
	join public speaking clubs to improve communication skills and try to interact with others as it improve my communication skill
	Should read suitable learning material  and take online classes
	Midterm goals 
	Three months 

	getting better and developing  management skills
	Take suggestion from experienced HR managers 
	Talk to experienced managers and try concentrate on online research 
	Midterm goals 
	 Five months 
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This report has been discussed the importance of the training and development programming of the company. Training and development program is very beneficial for the Primark Company because it enhances the employee's performance in the company as well as helps them to understand the importance of their good work in the company. They also help the employees for increasing their personal growth. Primark Company organizes rewarding programs for motivating their employees for doing good work in the company. This company also uses several methods for monitoring the performance of the employees. Good employees increase the productivity of the company. Training and development programs also help in n creasing the productivity of the Primark Company.
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