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EXECUTIVE SUMMARY

This report will be used to try and identify the issues that the NHS is currently facing.  Obviously there is a problem with the NHS, which needs to be addressed immediately to prevent irreparable damage.  The report will include issues that can be found in all departments of the NHS and possible solutions to address them.  A PESTEL framework will be utilised to determine the external factors that may become a burden for the NHS.  After establishing the issues and understanding the magnitude of the situation, a possible solution will be compiled to combat ongoing issues or prevent further dilemmas. 























INTRODUCTION

The NHS was founded by Aneurin Bevan on the 5th of July 1948.  Aneurin Bevan was a Welsh Labour Party Politician and was the secretary of health from 1945-51.  Aneurin Bevan was born and raised in a poor working class home and was exposed to the complications associated with poverty and diseases.  This ultimately gave him the drive and motivation to initiate the launch of the NHS.  The NHS was designed to provide adequate free health care for all, regardless of wealth and status.
Aneurin Bevan commenced the NHS health board at the Park Hospital in Manchester, today the Hospital is named as Trafford General Hospital.  This great accomplishment essentially bought Hospitals, Doctors, Nurses, Pharmacists, Opticians and Dentists together to provide a free for all service.  The NHS was originally formed to combat diseases, which were causing widespread bereavements within the nation.  The NHS was and still is entirely funded by taxation of the general public.  

STAKEHOLDERS

A stakeholder is an individual, a group or an organisation that has an interest or concern in an organisation.  Creditors, Directors, Employers and the Government will all have an interest in the NHS.  The stakeholders are divided into 3 categories and are as follows; Internal, External and Connected.  The 3 categories can be further fragmented to determine which personnel falls into which category.  The Internal category will consist of Directors, Doctors, Nurses, Ward Managers, Receptionists, Laboratory Staff and other Hospital staff members.  The External category will contain Medical Representatives, Student Nurses & Doctors, Health Visitors, Local Authority members and the Patients.  The Connected category will include the Suppliers, Pharmacies and the equipment.  
Any issues that are directly connected to the NHS will ultimately affect every individual within the 3 categories of the stakeholders.








PESTEL FRAMEWORK
Political
As the NHS is operated directly by the current Political Party in power, any decisions made within the Parliament can and will have a direct impact on the National Health Service.  In June 2016 Britain had a Referendum to vote to leave or remain in the European Union.  Majority of the British Citizens voted to leave the EU.  This will and has inevitably had a negative impact on the NHS.  This has furthered the burdens of the NHS with its already stretched resources.  Oversees Doctors, Nurses and other Medical staff are trained outside of the UK to save money, who are then employed by the NHS.  This decision to leave the EU has inflated the costs related to training and employment, with the added issue of future Visas and Work Permits needed for employment.  Training Doctors and other Medical staff can become expensive in comparison to the training that can be provided oversees.  The NHS is failing under a Conservative Party and an immediate change of Government is required to take on the operations.  

Economical

The NHS is currently 1.2 Billion pounds in debt according to the health leaders – inews (2018).  This gargantuan deficit has meant that the NHS cannot progress further and expand.  Each year a colossal 50,000 plus patients cancel or do not attend their planned appointments, which can be extremely costly to the NHS.  The loss that is incurred due to cancellations is estimated at a mammoth 100 million pounds per annum.  During the winter months the NHS trust is required to hire extra staff to cope with the care required for the aged and vulnerable.  This move although unavoidable will eat into the already limited funds.  Inflation and rising rates will make purchasing of essential equipment and medication, even more difficult and will further exhaust the funds.  The news of BREXIT had an immediate effect on the economy and had a knock on effect on the NHS.  This was due to the traders and suppliers raising their prices without thinking about the consequences.  



Social

A community consists of a large number of people that reside amongst each other.  All of whom differ from each other and will have specific needs, in relation to their age, gender, ethnicity and Religion.  The NHS being a public company has a duty to cater for all members of the public and their specific needs.  A female patient being seen by a male Doctor or Nurse may not feel as comfortable as being seen by a female Doctor or Nurse.  The NHS was initiated in a bid to combat diseases that were compromising the lives of people and their families.  The NHS fortunately has created a miracle by controlling diseases and in some instances curing it.  This has meant that the many are living longer.  However, this has resulted in aged members of the public developing other age related illnesses and diseases.  This has added more weight to the shoulders of the NHS, as care and support is required for patients with long-term illnesses such as Diabetes and Arthritis.  
People change their preferences, tastes and lifestyles all the time and these choices can cause a long term problem for the NHS.  Lack of exercise, smoking, drinking and changes of diet and food intake can cause obesity and other health issues.  This change in diet and wellbeing can cause Diabetes, heart disease, heart attacks and strokes amongst other long-term illnesses.  Ultimately this will put a tremendous amount of pressure on the NHS.  
Anti-social behaviour of patients visiting the Emergency Department of the Hospital, can often become a problem for the staff in the Emergency Department.  This is due the lack of staff available to contain the flow of patients.  This waiting time can and will agitate a lot of the patients and cause them to become abusive.  A lot of patients will arrive with very minor injuries that can easily be attended to at home.  This will stretch the limited resources the department has and increase waiting times.  All ethnic groups will have a certain issue with some of the individuals in their group.  Some will have a limited English understanding and will require an interpreter.  Some will be blind, deaf or both and will require assistance.  Others may need wheelchair access.  All of which will require the need for extra staff and equipment, which ultimately will add to the expenses.   

Technological

Technology is the epi-centre of the NHS.  Essential equipment from beds to surgery equipment are needed to carry out surgeries and complete the recovery process.  The technology used must be of sound condition and more importantly up do date.  Having sophisticated equipment will not come cheap and a large segment of the available funds will be used to purchase such equipment.  The expensive equipment purchased may also be used to research and develop new ideas and models, which can be seen as a positive.  
Personal data use and storage is a mammoth task and requires highly secure systems, which unfortunately will not be economical.  This level of sophistication will deter potential hackers, looking to acquire personal details of the public held by the NHS.



Environmental

Carbon emissions also known as carbon footprint, is a really important issue that is raised all over the world.  Governments around the world are battling to achieve the lowest carbon emissions.  This unfortunately is a losing battle, as the addiction to natural resources such as petroleum and diesel will always prevail.  This is due to the fact that transport is a necessity to all companies around the world.  As with all companies the NHS is not any different as they have a large fleet of Emergency Vehicles, which are required on a daily basis.  The NHS has ambulances as well as blood and organ transport vehicles.  The NHS also have vehicles that transport stock and supplies between Hospitals and suppliers.  This will unfortunately add to the emissions that are released into the atmosphere.  
As the NHS is a large organisation, it needs to purchase supplies and equipment from ethical companies.  The directors of the trust have a duty to ensure all that is purchased, comes from a company that utilises fair trading practices for both manufacturing and staff.  

Legal

The NHS is the largest employer in Britain and has an estimated 1.5 Million people employed by them.  This number is made up of both full-time and part-time staff.  In order to keep all those numbers satisfied and safe, rules and regulations must be followed correctly.  Health and safety is priority as all staff members must feel safe and secure in their environments and roles.  Government set rules of fairness and equality must be adhered to at all times.  Negligence related to the health and safety sector of the NHS Trust, can lead to court case and law suits being filed against the NHS, which will result in dire consequences.  
The national minimum wage is always rising and paying 1.5 million staff members their wages can be extremely problematic.  



SOLUTIONS AND RECOMMENDATIONS

As it is stated above in the PESTEL framework there are a number of issues within the different departments of the NHS, each of which require urgent attention.  Each and every problem that is mentioned all filters down to one fundamental issue, the funding.  The demand for the service has somewhat outgrown the funding.  This is a major problem and cutbacks on certain departments are definitely required to prevent further damage.  
The Conservative party are not doing enough for the NHS and are actually neglecting it.  They are giving priority to other issues than the NHS and are trying to privatise the National Health Service.  This will not be an option for the working class and unemployed.  This will put a lot of pressure on the families that are already struggling to cope with their daily lives.  The current and previous wars that Britain has contributed to has taken away a majority of the funds, which could have been used on the NHS.  Instead of going to war to prevent possible attacks, tighter security should have been put in place on the borders of Britain.  
The whole BREXIT issue has put a lot of pressure on the economy and the NHS.  This is due to the lack of knowledge about BREXIT and the possible consequences for leaving the EU may have on businesses.  This lack of knowledge has made a lot of traders anxious and maybe a little intimated, which has resulted in them making the wrong decisions and also raising prices.   A program providing an explanation of what is to be expected may be advantageous.  This possible workshop program or a television documentary can and will educate the masses, in what is to be expected and what consequences BREXIT may have, on each individuals lives.
The staffing issue regarding the members of staff that are working away from home such as the Eastern Europeans, may need to be given job security to prevent panic and uncertainty.  This issue surrounding employment and immigration status has alarmed a number of people, which is ultimately putting avoidable pressure on employees of the NHS.
50,000 patients may cancel or be absent from their given appointments.  This is an extremely high number and preventing this would save a lot of time and money.  The NHS is trying to make patients aware by mentioning it in their correspondence, but is in-fact having little or no effect. Introducing fines for missed appointments may have a deep impact on the situation and will cause uproar, but will eventually stop patients from missing appointments and costing the NHS money, which can be used to counter other issues within the NHS.
Educating the public on a number of issues regarding, how the Health Service should be used is vital in the future of the NHS.  This method will immediately cut away much needed funds for the short term, but as a long term operation this will be extremely beneficial.  The public can be educated before an issue regarding their health and lifestyles become problematic.  The NHS are currently circulating flyers, websites, blogs and other such commodities to market and make the public more aware of risks and hazards relating to their health.  Unfortunately these types of information transfer is having very little effect.  A workshop and classes, where the public can see the dangers of the destruction being caused through their own negligence, will be more favourable as the public will be directly involved.
More workshops should be made available to educate the masses on how not utilise the Health Service.  As a lot of people are attending the A&E for extremely minor issues that can be addressed at home.  Free workshops should also be made available to train members of the public, on lifesaving skills and home nursing.  This could potentially be invaluable method in tackling the extra staff required to care for the aged.  

CONCLUSION
Every business in the world has its own issues and some are easy to deal with and others are quite the opposite.  This ongoing problem within the NHS has to be addressed immediately, to maintain the position and the role it plays within the community.  The NHS is a much needed service and it will impact the whole community regardless of status.  The vulnerable will be hard hit and will potentially be at risk of incurable diseases, from the lack of medical attention.  The Labour party initiated the National Health Service and will be more passionate, about its success than other parties.  The responsibilities of the NHS should be given to the Labour Party, regardless of what party is currently addressing the nation.  
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