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1. [bookmark: _Toc500789739]Introduction
Sustainable Development.
What is sustainable development and what does it encompass?
In basic terms, it’s where human needs don’t outstrip the natural resources available to survive. It’s a fine line where the eco system remains in balance, mankind’s needs are fulfilled without undermining the stability of natural resources required for future generation’s survival.
On September 15th 2015 countries within the UN adopted a set of 17 goals ranging from ending poverty, protecting the planet, enhancing health and education, better medication for all through to sustainable cities and communities.
It’s easier said than done as the vast majority are aware of what’s needed to be done – but very few are prepared to make the necessary changes to make this happen.
2. [bookmark: _Toc500789740]Assignment Statement & Choice of Minority Group
From the statement by American cultural anthropologist Margaret Mead
‘’Never doubt that a small group of thoughtful, committed citizens can change the world; indeed, it’s the only thing that ever has.” 
What small groups can wield such power as to be able to change the way the majority think and act? Designers possibly, where buildings minimise the impact on the carbon footprint and are built to new eco designs, maybe in the future – but as yet, they are few and far between? Political parties – such as the Green Party, doubtful! As the masses have never thought their policies strong enough to survive in the political world!
The group I have chosen are NGO’s (Non-Governmental Organisations) – they are usually self-funded through charities and donations. Thus, are not reliant on external forces or subject to government influences.
They have been around since the end of the 2nd World War – most people’s idea is that they are full of Arran sweatered, green corduroyed, charity workers who beat the environmentalist drum that’s creates a lot of noise, but very little else. But these days nothing could be further from the truth. 
In current times NGO’s have grown in stature and are large enough to undertake worldwide projects. They engage the assistance of dedicated specialist teams of managers, coordinators, engineers, doctors, nurses in these tasks. They play a critical role in developing society, improving communities understanding of sustainability, balance of the eco-systems and the need to bring awareness of the currents systems faults.
Some NGO’s are now large enough and powerful enough to lobby and take on multi-national companies. Where the main focus for multi nationals is profit and not caring how they achieve it. Greenpeace are currently lobbying the Brazilian government to curb deforestation on one front, whilst in the northern hemisphere they are lobbying the Russian government to reveal the issues and causes of the recent radiation leak at one of their nuclear power plants.
The majority of NGO’s are non -profit making. But their budgets can run into millions thus allowing them to undertake international Aid programs across the globe.
Everyone has heard of Greenpeace, CARE, UNICEF, The Red Cross and Red Crescent. These are well known names. But they are hundreds of other smaller groups worldwide who help bring aid to those who are in need and bring the message for the need for sustainability and balance for future development.
3. [bookmark: _Toc500789741]NGO – Range of Programs.
NGO’s have played major roles in pushing for sustainable development at international level. Their successful campaigns range from regulation of hazardous wastes to bans on de-forestation of rain forests and elimination of slavery. They look to drop teams into areas of concern eg. 3rd world countries (mainly the poorer nations) although these days inner cities in many developed nations have their poor contingent e.g. the Favelas of Brazil. Also, famine stricken or war-torn zones.
Examples of Sustainable programs are:
Agriculture:
In developing countries farming practices have rarely changed over the last 200 years. To many it is subsistence farming. With explosion in population in the last 50 years for farming to work in a modern sustainable world this needs to change. New cultivation methods need to be taught to maximise yields, to ensure there is enough food for all. Such programs are in place. For instance:
Smallholder Farming in Africa
75% of Africans rely on smallholder farming methods for their livelihood. But still 30% of Africans go hungry. NGO’s like Technoserve, One Acre Fund, Farm Africa. These implement programs to assist the farmers, teach them sustainable methods of agriculture. The NGO’s have small teams who travel to all communities. They educate and mentor the locals to better their yields and set up markets for sale of their produce. 
Bangladesh
There are over 125 million people living in a country the size of Wales. The country suffers heavily from floods as a result of the monsoons where a high percentage of the arable land is covered by water. 60% of Bangladesh is 1m or less above sea level. Thus, as in Africa it needs a fast track development program to ensure that the farmers maximise the allowable time to farm and also maximise their yields. 
Programs currently in place include:
Education
This is possibly the most important of all the NGO programs - bringing education and awareness to the uneducated. Through this, sustainability can be taught at grass roots level. Only in the last 10 years has there been any thought given to sustainable development. 
Tuition of the masses can and will play a major role in shaping existing and future societies. Examples of successful programs are::
Barefoot College - sets up schools in Indian villages. They run their main college campus solely off solar power!
Room to Read – Works on building literacy and gender equality. Cover 10 countries in the south of Africa and Asia. Operates via 11,000 volunteers.
CARE Education – Well known for re-building education in post conflict states. In 2012 more than 2.3 million people received education through a care package.
Sustainable Energy - Solar, Wind, Hydro:
Some people say that global warming is a result of the increased usage of fossils fuels to provide energy and power to the increasing world’s population. Developing nations such as India and China have a huge reliance on fossil fuel. Thus, to reduce emissions a global program of ‘free energy sources’ has to be put in place. Most people have seen wind turbines pop up all over the UK. Solar farms covering many acres of farmland are also being deployed.
NGO’s have a huge part to play in this new industry. Some of the major players are:
CERES: Works with companies to promote sustainable business solutions. Currently working with over 80 companies. Its Investor Network on Climate Risk (INCR) is now collectively managing over $11 trillion in assets.
Carbon Trust – Established by the UK government. Assists the business community move towards a low carbon economy. Helps companies change environmental strategies and provides free energy audits.
Conservation International – Creates and fine tunes practices for new companies to reduce their carbon footprint and enhance their environmental awareness. Advised Starbuck on sustainable issues with coffee growth. Assisted Alcoa with its environmental policies.
Medicine
NGO’s such as Médecins Sans Frontières, Doctors Without Borders, Red Cross / Red Crescent
They send teams into war zones, man-made disasters, epidemics and areas where there is no healthcare. Their aim to provide medical cover where it’s required most. If there is no workforce or managers due to illness, disease or famine, there is a breakdown in normal daily life and routines. Leading to devastating consequences and it takes years to recover the situation
Take for instance the recent Caribbean hurricanes which devastated complete islands. Or the current cholera epidemic in Yemen. Thousands displaced, the normal way of life disrupted for long periods. Lack of clean water, food, standard medication leads to diseases like cholera, typhoid, which spreads like wildfire. Without a healthy workforce general sustainability of communities breaks down as a result.
4. [bookmark: _Toc500789742]NGO – Simple Operating Plan
Although their influence is growing. They still operate a simplistic plan. Many of their workforce are educated volunteers – engineers, teachers, doctors, nurses. Some take yearly sabbaticals or are in retirement. 
Any program needs proper advance planning, done at their HQ’s. NGO’s then place specialist small teams within countries, zones of conflict, inner cities. These teams then implement programs by integrating within the communities. They set up build projects e.g. new schools, hospitals, irrigation projects, sustainable energy e.g. solar panel or wind farms. They tutor local farmers in new agricultural methods to maximise yield. Also set up farmers cooperatives to ensure crops are available for sale to locals – so the whole community benefits as a result.
All projects are built using local labour and expertise – so there is continual mentoring going on. The small teams teach locals who then go on to their own communities and replicate the process. Locals then benefit from experience and the process hopefully expands exponentially.
In the newly built schools, they can educate the younger members in the science of sustainability. Something which is required, even in first world education. So, from a young age, students can be mentored and have an awareness of their surroundings, the fragile eco system and the need for balance and how to manage sustainability.
5. [bookmark: _Toc500789743]Conclusion 
Mother Earth is not a never-ending pot. She is currently creaking at the seams and is in need of some tender loving care. Most people realise this – but very few are prepared to do anything about it. The majority are unfortunately the older generation and live in the developed first world. What’s required is re-education, awareness, focus and change. This is where the dedicated minority step up to the plate. NGO’s are at the forefront of this minority.
Many NGO’s are now international companies. Even though their workforce may number in the thousands, they are still a minority! They exist through donations and some are charity funded. Their workforce is low paid or are volunteers. But in this day and age, NGO’s are growing ever more important. As they are close to the problem areas, understand the complexity and more importantly, through their programs are in direct contact with those who are in need. They are now powerful enough to take on large corporations and governments and lobby for change.
The importance of their work in the field of Sustainable Development cannot be under estimated. Through the medium of education and hands on mentoring they can educate the young and the masses. Through their community plans, a single point of contact can make his voice heard to many. 
It’s an ongoing process. But it takes time for change to occur. The majority of nations have been on a set path which is has been ingrained into them since long ago. When the industrial revolutions took place in the western world back the 19th and early 20th centuries – there were few who would forecast the damage and pollution it would cause. It still persists in developing countries today with the mail polluters being India & China. Both countries have massive populations and economies to sustain. 
Thus it will take small groups of thoughtful, committed citizens to turn around this situation. Through their continued work NGO’s can and are bringing awareness and pressure to change the worlds thinking on sustainable development. More and more people now realise what fossils fuels are and their impact on the environment. Global warming is not just something which effects the ozone layer in the Antarctic. Thousands are being educated through NGO programs worldwide.
[bookmark: _GoBack]It proves NGO’s do have a powerful voice and the contribution of the few is helping to change the world. The hope is now is that it’s not too late!
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