Part B
Reflection on the best practices between your chosen projector programme in Assessment 1 and compare it to what is applicable in any other charity organisation’s project or programme
Introduction 

       Community engagement is not an empty phrase. Community is our home. It is the place where we work, the place where we most probably will get marry and the place where most of us will see the end of their lives within. As individuals living together, we should resolve the problems together (Linnell, 2013). And no one should be left behind, if living within the community. 
Sometimes some community members are facing problems that are not common to the whole community (Rosen, 1997). These most common problems could be the homelessness and the hunger. Again, these community members are not to blame for these problems as they are, by their part, victims of the competition within the community. A competition for money and resources. And while these community members are not competitive enough to ensure them with the basics, they are helped by the others, most often by the charities (Kashif and co, 2015). 
Unfortunately, the intracommunity competition gets harder these days… The crisis of coronavirus and the illegal migrant inflows put higher and higher burdens over the social systems both in the UK and Republic of Ireland, also over most of Western economies in general. These challenges make developed countries very concerned and, although many would argue with me stating that we should not bind together a social and a health issue, I think that they are very closely connected. The coronavirus crisis hit the hardest the least developed countries which are often the main countries from where illegal migration starts towards more developed countries. In the same time, we should not as well blame the migrants, as they are most often facing either an extreme poverty, deepened even more during the last year due to the virus, although they are facing there, war conflicts, which tend to boost even more in crisis times where resources in least developed countries become more and more limited. When these people in need come to our countries, they indeed become part of our communities. So, native or not, they are community members and deserve the support as such. So, without being an extreme pessimist, I should say that the Irish and the British societies will see more and more people in need due to the whole geopolitical and geo-economical situation. People in need that are native, but also more and more foreign people in need, left with no choice than migration. And they will also often count on the charities (Louw, 2016; Hale and co, 2013).
       Two of the most famous charity projects in the UK, operating in Ireland as well, are Focus Ireland and The Trussell Trust. These projects are very similar, as they both aim to help people in need. So, organizations like The Trussell Trust and Focus Ireland will become more and more valuable for the whole survival of these people, so we should feel full empathy with their efforts and support them, but also make their work more known. The Trussell Trust project is chosen in Assessment 1 as well.
Body
      The first organization to present within this report is Focus Ireland. It works in the area of ending homelessness. The homelessness is a main issue for many individuals and it literally robs them from their potential. Not having a home is actually quite an important factor for those who are concerned mainly because it deprives them from opportunities at economic level: they often do not have a job and has less chance to find one, because they are often neglected at the very early step of the job interviews due to their appearance and way of life. They lose opportunities at personal level as well: often homelessness is a reason for them to lose a family, to divorce or been left by the partner. 
The second organization is The Trussell Trust. The Trussell Trust aims to end the extreme poverty and mostly to provide those in extreme need with food. As food is essential for the whole survival of the people, it is understandable why the activity of Oxfam is so important for every country where it operates, including for Ireland. 
     The main similarities between the two organisations are linked to the focus of their projects which falls on the poverty. Another similarity of their projects is that they are open to anyone: locals and foreigners can benefit from their help, as obviously the need and the misery has no nationality and it is very good that they are open to help anyone in need. Another key similarity is that they are both dealing with almost the same social categories of people – those who are homeless usually are also in need of food. 

Another important similarity is that both the two organisations run projects that aim to cut the vicious circle of homelessness-hunger, because usually these two miseries have the same roots, the lack of job or business. So, these two organisations aim to deal with the basic needs of the individuals concerned – home and food, if I could refer to the famous hierarchy of needs of Abraham Maslow. 
      But the projects of these two organisations have many differences as well. In aim to understand the way they operate and run the projects, we should spot the differences as well, besides the similarities. The first difference is purely material: The Trussell Trust can provide straight away food to those in need. It operates the famous food banks where people in need of food can go and directly ask for food packages or eat on the spot. The people in need can also get food vouchers to be used later.
But the Focus Ireland can’t straight away give a home, usually they can provide any short-term housing, but rarely it could be a long-term one. But Focus Ireland works in close cooperation with local governments and for long term options it is mostly up to the local council who can help. Focus Ireland mostly works in the area of advices and administrative support: employees can advice and try to find a solution with the person affected by homelessness on how to get a shelter. 
The next difference comes from the stakeholders of the two organisations. Stakeholders of The Trussell Trust are some well distinct groups:
· People in need of food, who can’t afford to buy it. 

· Donors who aim to support the trust through money or direct food donations. 

· Communities where food banks of the trust operate, as these food banks are known to the public and those who are in need of food can go there and benefit from the service. 

· People who work for the trust as employees in aim to provide the ones in need with the support they need.
· People working as volunteers there.

The stakeholders of the Focus Ireland are the following categories:
· People in need of housing or those who feel to be in risk to lose their housing soon. 

· Donors who support the organization by financial donations. 

· The local governments, the city councils, that work in close cooperation with the employees of the organization in aim to ensure that those members of the community that are in need of housing will get it. 

· People who work for the organization as employees. 

· People working as volunteers there.

       The portfolio of the projects of the two organisations makes also a big difference. The Trussell Trust simply runs food banks, it is one project that goes for years across Ireland and the UK. So, the idea is simple and efficient: providing the ones in need of food with basic nutritional essentials and eventually, if they are open to speak with the employees at the food bank, with some emotional compassionate support, to discuss some hard issues from their lives that turned them to hunger.  

The projects of Focus Ireland are more various, although they are all focused on providing the homeless with a home and eventually with advices. Their most important and most wanted service is short- and long-term housing. The organization can even provide long-term housing options depending on the availability they have. Another similar project is providing housing advice and tenancy support, but the pure housing project and the housing advice project are run together, so the situation of each affected is assessed and the organization will most probably include them either in the first or the second option, or at least provide some administrative and compassionate support on how to deal with the homelessness or the risk of homelessness. In the portfolio of the organization are included many other projects related to support services for families and young people who are not exactly in risk of homelessness or actually homeless, but need some advice or support in aim to find a job and sort the poverty issues out. But, for the purposes of the actual report, I am dealing mostly with the housing project, as often this is closely related with the hunger as well. Briefly, individuals who get housing support from Focus Ireland are prone to get food support from The Trussell Trust as well until their economic and personal situation gets better. 
     Finally, there is a certain difference between the way the two organisations promote their projects. Both of them have good presentation in social media and in their websites, so those who are concerned could easily find them. I find as a very good practice of Focus Ireland the idea for the blog and the personal stories that they always share for the people whose life changed for good after the support they got from the organization. The Trussell Trust has less media presence, but is more known by word of mouth. The location of the food banks is available on the net as well. 
Conclusion 

     In conclusion I can say that the projects of The Trussell Trust and Focus Ireland are very close. While Focus Ireland is dealing mostly with the housing of the people in need of a home, The Trussell Trust is dealing with those in need of food. The Trussell Trust operates food banks across the UK and Ireland where people can directly go and get the food they need. Focus Ireland run housing services and projects that aim to resolve the housing issues of people who are currently homeless or are facing the risk to lose their home. So, the idea that both the two organisations run projects that aim to help the ones in need to satisfy two basic needs – of food and of a home – pushes me to think that the management of those two famous charities could think over a closer cooperation between them.
So, my main recommendation from the report, after the investigation I did on the projects of these two organisations, is that they deepen their cooperation. At first place, I think that to those whom a housing is provided, food also should be provided, as most often homeless people have suffered both homelessness and hunger and, even once they get a home, hunger may not be over. So, the two organisations can exchange some information – Focus Ireland can provide The Trussell Trust with information on the number of people they are housing and The Trust can take the responsibility to feed them during the housing period. 
At second place, I think that the two organisations can collaborate on mutual projects for supporting the people in need in finding a job. As many of the donors of The Trussell Trust are big retail stores who provide it directly with food, maybe some of them could be happy to become reliable employers of people in need been housed by Focus Ireland. Of course, these contacts could be established on corporative level, but isn’t it easier to provide poor people with a decent job straight after housing and feeding them instead of throwing them again on the labor market where it is very probably that they are regarded again as „uncompetitive” due to the financial problems they are facing? It is a vicious circle, but some good words and a push from the charity organisations to the big corporations to help the homeless and the poor to return decently to the labor market can cut it. And charities have the power to do it. 
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