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[bookmark: _Toc38817578]Introduction
In the dynamic competitive market, the businesses are frequently stressed by competitive and ever-changing demands of the consumers. Hence, to compete with such alteration and unconditional circumstances, the organisations gradually keep incorporating new innovative marketing approaches or strategies to improve their business proficiency. However, in each initiative of change, development or modification, the organisations are required to execute an effective project regarding the concerned initiative (Naik and Jenkins, 2019). However, the execution of an effective project requires several considerations to be evaluated in order to become successful. Thus, in the following study, a report on the Primark’s project management plan for online sales is evaluated.
1. [bookmark: _Toc38817579]Evaluation of project execution and control management in accordance with PRINCE 2 Approach
PRINCE2 is a process framework that emphasizes from beginning to end on coordination and management of the whole project. That ensures that projects are prepared carefully before start-off, each phase of that same process is explicitly organized as well as any loose ends are conveniently interconnected after the project has been finished (Siegelaub, 2017). Thus, there are seven processes of the methodology which will be evaluated and aligned with the contextual project of Primark to assess the extent of its control and management.
[image: C:\Users\Blacklight\Downloads\PRINCE2-tutorial.png]
Figure: 1. Seven Processes of PRINCE 2 Method
(Source: Hughes,Dwivediand Rana, 2017)
[bookmark: _Toc38817580]1.1 Starting the project
[bookmark: _GoBack]It is perceived to have been the first phase to commence the project. Primark is accountable for project management and control in its online sales project. The project initiative on online sales can only be accepted by the administration once the implementation has been completed and verified. This method involves a project diagram in which the project management team needs all the information required to execute the project (Axinte, Petrică and Barbu, 2017). Such measures also include a comprehensive development plan and invite processes for the Primark online sales concept project. The online sales strategy and control system project also involves different tasks, including analysis of the framework of the sales project, background analysis and the priorities for operational enhancements.
[bookmark: _Toc38817581]1.2 Direction of the project
After the commencement of the project, the next phase that comes to the direction of the project in which the project is scheduled and segmented in various stages, and its processes are determined and clarified. In this aspect, the project of Primark has developed a comprehensive schedule. Included in a specific 6-month program. It is considered taking a certain period while executing the software project (Nevala,2017). The schedule determined the time for preparing ahead to ensure a good project management process. The Schedule included a specific 6-month program. It considered taking a certain period while executing the software project. The schedule determined the time for preparing ahead to ensure a good project management process. The schedule included the process of the project which included the project planning, requirement analysis, findings of data, project design, development, network hardware, implementations and system testing etc. (Naik and Jenkins, 2019). Hence, with the pre-made schedule, the direction of the project is formulated.
[bookmark: _Toc38817582]1.3 Initiation of the project
This is the phase where the project is practically initiated; the initiation process is comprised of a pre-execution assessment of the project processes. In this phase, the development of aims and objectives, project purpose, determination of risk factors, benefits and facilities of the project are considered and established (Mousaeiand Javdani, 2018). It also involves several other procedures that can validate the various project-related uncertainties and other opportunities such as implementation aspects, project plan and monitoring.
Through this process, Primark created a management structure, which enabled the team to undertake a project that would improve the company’s online sales. It has advocated a range of considerations such as the ability of the project to boost the company’s online sales revenue, the risk management mechanism and project cost creation and the characteristics of the deliverable that needs to be produced through the process (Johnsonet al., 2019). The project management and control departments also changed the approach to enhance their distribution capabilities, which required an effective project plan and control behaviour.
[bookmark: _Toc38817583]1.4 Control of stages
In the fourth phase of the project, the management group of Primark supervised and assessed the various activities required to meet the project’s objectives. The project managers have commented on changes to the project, indicators of success and issues. The organization carried out certain tasks, executing various project process packages. On account of which the workers undertake the advancement of the online selling program and can also assess the status of the online sales system and the advancement of its quality control (Esteki, Gandomani and Farsani, 2020). For maintenance of the control within the project and ensuring its quality, several considerations are made into the project such as the development of prototype project, acquirement of client’s approval, development of network channel and standardisation of communication, human resource control and lastly implementation of potential communication software, authorisation and payment information etc.
[bookmark: _Toc38817584]1.5 Delivery management
This is the fifth phase in the strategic planning implementation and monitor, which controls the project cycle and regulates the performance of the project. This method often allows the activities of the project initiators and supervisors to be managed.
The Primark group assigns considerable significance to this phase as it reflects the accomplishment of the performance or the outcome of the initiative launched for enhancing online sales and profits. This method also helps the staff and management of the company to conduct certain esteemed activities, which contribute to improved performance of the initiative concerned (Siegelaub, 2017). In addition, a comprehensive assessment of customer requirements and proper deliverable services is also considered within the phase of the project. In this context, the software is designed to provide personalized inventory update reports. This also requires a device consumer authentication program (Mousaeiand Javdani, 2018). The network consumers include warehouse supervisors, administrators and main program facilitators.
[bookmark: _Toc38817585]1.6 Managing boundaries of the stages
This phase is divided into two separate parts, firstly, for the project managers of Primark supplied the necessary requirements relevant to the project management and also to overview the success of the project’s outcome (Nevala, 2017). Also, the project managers revised the business case and project strategy that is needed to execute a new design for the project. 
Furthermore, the method also involves project management to give their input to the other representatives of the team, who will support the organization analyse the tasks and their performance to boost revenues of the product (Johnsonet al., 2019). The cycle also involves wider project changes and helps to refine Primark’s online selling preparation for further growth.This phase also includes considering additional changes to the quality control and online sales of the product.
[bookmark: _Toc38817586]1.7 Closure of the project
It is the last phase by which the project plan’s findings and strategies are enforced in order to boost the Primark’s online sales. At this point, the company managers meet the targets for quality control for performance enhancement and also assessed the performance within the project timeline. Two factors that complete the project are the premature close and expected closing of the project might be used for this phase, however, despite the fact that the radical preparation of the project, premature closing of the project is not required in this project (Naikand Jenkins, 2019).  This project has ended at the expected closure, based on the outcome of the company’s revenue growth. Nevertheless, the manager of Primark’s project is equipped with the Quality Control initiative in this phase to enhance online sales.
[bookmark: _Toc38817587]2. End of Project Reporting
[bookmark: _Toc38817588]2.1 Objectives of the project and assessment of their completion
The main purpose of this project is to involve the approaches of the PRINCE 2 methods in the way of project management. The approaches of the PRINCE 2 help to develop the project management system smoothly.  All the approaches of these methods help to improve and cure the several problems and aspects of the organisation. This approach helps to analyse and understand the organisational operational requirements, scopes and its ramification. This approaches also use as a beneficial key behind the financial matter of the organisation (Kerzner, 2017).It helps to recognise the risk factors and useful for regulating the risk management of the organisation. The approaches of PRINCE 2 have applied to the project management system of the Primark organisation. The approaches have a great impact on project management of the Primark Company, and it's all the factors mentioned above.
The project management with the collaboration of the method of PRINCE 2 has given many benefits for the organisation. In the internal and external, both aspects of the organisation have given a fruitful result for the PRINCE 2 method. It works as a key factor behind the project management of the Primark Company.
[bookmark: _Toc38817589]2.2 Evaluation of benefits gained from the project
The fruitful approaches of the PRINCE 2 method have given several opportunities to the project management procedure. The organisation has gained various fruitful results in its entire system of project management. This approach has helped to build a proper working schedule for the organisation. A proper working routine has helped to allocate the operational management for individual according to their designation. It has helped to boost up the capability of the management system (Albert and Mickel, 2019). It has helped to add a multitude of works, which makes the performance of the organisation better. The organisation has given a lot of strategies about the requirement of the several management tools. Project management with PRINCE 2 method has also helped to build a perfect time structure of the whole project management. It has also helped the budget and other financial factors of the company. The organisation has constructed a risk chart with all the risk factors, which is a helpful aspect behind the regulation of risk management.
The requirement of a perfect project management system with the method of PRINCE 2 has given a standard and potential online business strategy. It has improved the entire online business of the organisation at a quality level. A potential agreement has to be constructed with clients through the applicable project management with the collaboration of the approaches of PRINCE 2. These are the various results which have gained by the proper project management through its effectual apparatus, and it is quite expected ramification.
[bookmark: _Toc38817590]2.3 Examination of project scope
In this project expressed a proper project management strategy with the effective tools of PRINCE 2 method. The framework of PRINCE 2 method has reflected a potential software implementation project under the operational management of the organisation (Müller, Drouin and Sankaran, 2019). It has helped in boosting the online sales performance of the company. The essentiality of the approaches of the PRINCE 2 method works as a potential framework behind the project management of the Primer Company. The major scope is to construct potential and strong sales performance through the online system. At the beginning of the initial stage, the project has focused on the proper planning and analysis of the proper requirements. Then examine and find out the proper data and tools regarding the online software development for a proper project management operation.
In the initial stage, the project has collected the data and information and required the proper online software tools. Then designing and developing the tools. Then the project has invested their work on network hardwearing system and has to implement all requirements in a perfect path. Then the project has focused on domain the entire online implementation structure and its network services (Lin and Huang, 2020). Then transfer the data and services testing the unit and systems and has to keep focused on the ramification. These fundamental requirements of the online project management software have given a perfect scope for the organisation to its project program.
[bookmark: _Toc38817591]2.4 Explanation of occurred changes and their impact
There are various changes that occurred in the online services of the Primer Company. The entire online capacity has boosted up through the approaches of the PRINCE 2 method. The framework of the PRINCE 2 approach has changed the fundamental lacking issues of the project management and reflects a better outfit of entire services. This project management has required several functional and non-functional variables of requirements which have changed the service flow to the sublime level (Buganová and Šimíčková, 2019). This project management system has developed the planning and perspectives of the organisation about the time table and cost management system. A great change has occurred in the factor of risk management and modifying it a better path. Rather that is there are several changes in communication and controlling management. It has performed well in the online service system of the organisation and has constructed potential team and communication. 
[bookmark: _Toc38817592]2.5 Summarisation of learnings, areas of improvement and recommendations
The project management system, with the collaboration of PRINCE 2 helps to learn and understand the various aspects and process of the requirement of the online project software. It helps to learn the requirements of the proper tools and its use in a proper time. The whole project has helped to learn some basic fundamental methods and requirements about the financial and schedule formatting (Stark, 2020). This also helps to understand how to protect a potential communication relationship in the organisation and how the services are promoted to the customers in a quality path. But, through the process of the management program, only the skilful employees have to be required that will help to avoid the risk factors of the operational system of the project.
[bookmark: _Toc38817593]2.6 Critical examination of risks identified
There is the various kind of risk has found which hampers the scalability of the organisation regards the matter of the project management. These various risk factors work as a great probability among the project owners and others involved employees. The cost of the project is high, which the big risk for the cost of the organisational, operational project management system (Kerzner, 2017). The risk also includes the organisational production system, which affects the project managers and admin of the project. There are also various risks in the different aspects like technological problems, schedule making risk, communication risk etc. These are some risks which are not unavoidable.
[bookmark: _Toc38817594]Conclusion
In the worldwide business rivalry market, strategic project management has a crucial role. It is very important to access proper project management in organisational business. In this report presented project management with the fundamental approaches of PRINCE 2. The approaches have helped the Primer Company to its various stages of the project management. The entire management is running smoothly with this method. The project helps to evaluate the basic requirement of the important tools in the project management system. In the project management of the organisation, PRINCE 2 method works as a potential framework. Various risk factors are evaluated, which has a harmful effect on the entire project management system. In this report, Primer Company has projected a strategic online software project with approaches of PRINCE 2 method, which has given a lot of benefits to the online business of the organisation.
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