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[bookmark: _Toc512625150]Executive Summary
This report delves into a study about entrepreneurship, particularly in terms of international entrepreneurial activities and the roles of governments in this process. Firstly, this report offers a brief introduction about the definitions and models of entrepreneurship, as well as the distinctions concerning international entrepreneurship. Then this report analyzes the Pest factors which might influence the conduction of entrepreneurial activities, respectively political, economic and legal causes. This report also analyzes the nature of entrepreneurship, based on factor-driven economies, efficiency-driven economies and innovation-driven economies. Based on information on GEM website, this reports takes a careful look at 5contrasting regions in different parts of the world: Argentina in Latin America, Angola in Africa, China in Asia, Denmark in Europe and the United States in North America, in terms of their social norms and government involvements for the promotion of entrepreneurial activities. At the end of this report, it offers recommendations and conclusions based on the whole analysis. 
[bookmark: _Toc512625151]1.0 Introduction 
[bookmark: _Toc512625152]1.1 The Definition of Entrepreneurship
Entrepreneurship is considered as an innovative and quick eye at opportunities without regard to resources that are being currently limited (Steven, 2013). Entrepreneurship refers to the pursuit of chances which are not taken real care by other persons and can bring critical progress for the enterprises. Enterprise and entrepreneurship are frequently linked together in the current commercial world, and an advocate of innovations is both significantly valued by these two subjects. As pointed out by the famous economist Joseph Schumpeter (1990) in this book The Development of Economic Theory, innovative entrepreneurship should be considered as one of the most fundamental powers that drive the development of society. 
[bookmark: _Toc512625153]1.2 Models of Entrepreneurship
There have evolved plenty of definitions for entrepreneurship, due to the prevalence of its use in an economically globalized world, some of which are narrow dimensions while others are broader. Among these insights about entrepreneurship, there conclude three models based on the identifications and qualifications for being an entrepreneur. 
[bookmark: _Toc512625154]1.2.1 Model A: Black or White
In this model, human beings can only be categorized as two types concerning entrepreneurship: entrepreneurs or non-entrepreneurs. It can be seen that this model is a little absolute and it believes that entrepreneurs must show some extraordinary distinctions which are very difficult to get cultivated even with plenty of efforts. In this case, some persons are not suitable to be entrepreneurs naturally. 
[bookmark: _Toc512625155]1.2.2 Model B: Everyone Can be An Entrepreneur
This model indicates that although entrepreneurs can express some distinguished advantages, yet all of them can be cultivated as long as combined sufficient amount of efforts. 
[bookmark: _Toc512625156]1.2.3 Model C: A Combined Factor
This model combines the essence of above two models, which indicates that some persons are naturally born advantaged for entrepreneurs due to their personality and other intelligent reasons. But it does not mean the fact that other persons would not have the chance to be entrepreneurs. If they focus themselves on the techniques of being a good entrepreneur, it is very likely that they would succeed at the end. 
[bookmark: _Toc512625157]1.3 The Distinctions for International Entrepreneurship
International entrepreneurship is considered as the process where a number of entrepreneurs spread their business without the boundaries of domestic nations(Baker,2005).Given the larger scale the international entrepreneurship, it has to be faced with more challenges as well. For instance, international entrepreneurs are not only restricted by domestic regulations, but also international ones particularly International Law. In this case, the commercial behavior of international entrepreneurs is easily limited due to a larger range of rules. Moreover, international entrepreneurs can be easily linked to politics, culture, diplomacy, and even military, since a pursuit of economic interests of these cross national enterprises might lead to conflicts in other perspectives(Ball,2009), thus threatening their prospects and financial performances. Also, the multinational operation is likely to cause some damages such as environmental pollution to the host country, which would arouse resistance among global communities. Despite of the noticeable difficulties of multinational enterprises, they are definitely the most important medias in driving the economic globalization of the world, since they have been generating substantial economic values both for the developed parent countries and the developing host countries (Bar, 2009). 
[bookmark: _Toc512625158]2.0 Main Body
[bookmark: _Toc512625159]2.1 The PEST Factors for Entrepreneurship
[bookmark: _Toc512625160]2.1.1 Political Dimension
The differences of political and legal environment can negatively influence for the international entrepreneurship, in terms of the entry and operation process (Baron, 2004). The situation about the solvency of a country, the stability of the political parties, and the standards and strictness of the law systems, should all be taken account into when it is decided to spread business into this new market. Moreover, once the corporation successfully enters the new market, it still faces potential risks in a political and legal aspect. For instance, there might be conflicts aroused by the changes about the solvency of the country. And relative regulations concerning property rights, product safety standards and so on, all might play an important role in the operation process of these international enterprises. 
[bookmark: _Toc512625161]2.1.2 Economic Dimension
In an economic perspective, a different economic environment has posed a number of opportunities as well as threats for the development of international entrepreneurship (Baron, 2004).To start with, compared to domestic entrepreneurship, international entrepreneurship has to go through a fresh economic system which would take time and efforts to get fully used to. More specifically, cross national enterprises have to pay attention to the news about fluctuations of another currency, as well as the banking regime in the new region. Secondly, international enterprises are regulated by the macro policies in the new region, which are very likely to pose influence on the operation of these cross national company. 

Other factors can also play roles here. A different social structure can also pose barriers and difficulties for the successful operation of international enterprises in another country. To start with, the habits and tastes can be varied in different places, thus the international enterprises are required to make adjustments according to the particular taste of a certain region(Barringer,2009).So the targeted customer group of these companies might vary. Secondly, there are different customs and beliefs in different regions, consequently during the operation process, international entrepreneurs might offense these conventions and arouse unnecessary costs. Moreover, it is worth noting that the problem of sex discrimination is server in some regions (Barry, 2015), and this inequality might also be negative for the employer-employee relationship in these multinational companies. In a technical perspective, a distinction generated in the variation and level of technology in a different country would pose difficulties for the operation and management of the international enterprises, and this situation would be worse if the targeted country is still developing and significantly insufficient in terms of advanced equipment (Bilda, 2007). As a consequence, many international companies would choose to conduct a substantial amount of marketing research before they decide to enter a new market, particularly a developing one. 

[bookmark: _Toc512625162]2.2 The Nature of Entrepreneurship 
[bookmark: _Toc512625163]2.2.1 Factor-Driven Economies
Factor-driven economies are where different regions compete mainly on the use of unskilled labor force as well as natural resources(Blanchetee,2000), while corporations compete based on the price of the products they both import and export during the trades with other markets. The key components of factor-driven economies are institutions, infrastructure, macroeconomic environment, health and primary education. 

[bookmark: _Toc512625164]2.2.2 Efficiency-Driven Economies
Efficiency-driven economies are where growth is on the basis of the development of production process with better efficiency and quality as well (Blank, 2013). The key components of efficiency-driven economies are referred to as higher education and training, commodity market efficiency, labor market efficiency, financial market development, technological readiness and market size. 
[bookmark: _Toc512625165]2.2.3 Innovation-Driven Economies
Innovation-driven economies are where corporations compete by making and delivering fresh products as well as services by means of the most complex procedures. And the key components for innovation-driven economies are business sophistication and innovation. 

[bookmark: _Toc512625166]2.3 An Evaluation of Government Policies in 5 Contrasting Global Regions
[bookmark: _Toc512625167]2.3.1 GEM Framework
GEM is believed to be a credible resource concerning the study of entrepreneurship aimed for important organization, such as World Economic Forum, World Bank and the United Nations (GEM website, 2018). GEM framework includes a period of 18 years data, 200,000+ interviews a year, 100+ economies. And the focuses of GEW are in two perspectives, respectively the entrepreneurship behavioral patterns as well as attitudes on individuals, and the national background and the ways of how that might pose an influence on entrepreneurship (Christensen, 2007). So as to compare a nation’s entrepreneurship involvement, GEM takes advantage of TEA (Total Early-stage Entrepreneurial Activity) to evaluate the percent of working age population (below 42 years old) that begin to run business. This session of the report is going to combine of use of data on GEM, in order to critically evaluate the government policies aimed at entrepreneurship in 5 contrasting global regions, respectively Africa, North America, Latin America, Europe and Asia. 
[bookmark: _Toc512625168]2.3.2 Angola in Africa
Economic Evaluation 
Angola belongs to an economy that is factor-driven, whose population is 25 million with GDP per capital $4,101 according to the latest calculation (GEM, 2018). The picture below clearly shows the social attitudes and government commitment for the development of entrepreneurship in Angola, which comes from the most recent data in 2014 on GEM website. 

Figure 1
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Source: http://www.gemconsortium.org/country-profile/35

Political Evaluation 
As interpreted in this figure, three most noticeable features in Angola can promote the development of entrepreneurship. Firstly, the indicator of cultural and social norms in Angola is relatively strong, which means local inhabitants do admit the values of entrepreneurship and a consistent voice from people is beneficial for the government to set up polices for a good sake of entrepreneurs. Secondly, the internal market dynamics is also powerful in Angola, and that indicates the domestic market atmosphere is conducive for the entry of international entrepreneurs (Collopy, 2004). Thirdly, it is worth noting that Angola is also of advantage in terms of commercial and legal infrastructure, which has everything to do with the support of governments. Despite of the positive factors mentioned, there is still much space for the government policies to get promoted for a better political and financial environment of entrepreneurship. To start with, it can be seen that Angola does not do a good job in the aspects of taxes and bureaucratic issues, which indicates that entrepreneurs still have to bare heavy burdens in these aspects during the operation process. Moreover, there are not a sufficient number of entrepreneurship programs promoted by the governments, which would unnecessarily decline the activeness of entrepreneurs and potential ones. Apart from that, it is also worth noting that the local government is supposed to strengthen an early education about the essence of entrepreneurship, which is considered a wise and long term investment. And Angola is advice to encourage more efforts and money in terms of research and development, which is very important for the innovations of the commercial industries. 

[bookmark: _Toc512625169]2.3.3 Argentina in Latin America
Economic Evaluation
Argentina belongs to an economy that is efficiency driven, whose population is 43.1 million with the GDP per capital $13,589 according to the latest calculation (GEM, 2018). The pictures below clearly show the social attitudes and government involvement for the development of entrepreneurship in Argentina, which come from the most recent data in 2017 on GEM website. 













Figure 2
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Source: http://www.gemconsortium.org/country-profile/36

Political Evaluation 
As interpreted in Figure 2, it can be noticed that Argentina does a good job in terms of support and relevance, but much worse in terms of taxes and bureaucratic. And it is reported that there are still unfair events concerning corruption, commercial bribery and other negative activities that damage the confidence and determination of entrepreneurs. It is also worth noting that Argentina does not do a great job in proving rich and appropriate financing channels for entrepreneurs, but positively provides physical, commercial and legal infrastructure. Moreover, Argentina values the post school education of the knowledge concerning entrepreneurship a lot. 





Figure 3
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Source: http://www.gemconsortium.org/country-profile/36
According to the Figure 3, combined with the analysis above, it is not hard to find that although the entrepreneurial finance of Argentina in the year of 2017 is still lower than both regional and global average, it has made much progress compared to the last year. And this situation happens the same as the indicator of taxes and bureaucracy. And Argentina enjoys an absolute advantage in terms of the indicator of support and relevance, since its level is even much higher than the global average. It also stands out in the aspect of government entrepreneurship programs. To summarize, Argentina is suggested to spend more efforts on solving the problems concerning entrepreneurial finance, taxes and bureaucracy. 

[bookmark: _Toc512625170]2.3.4 China in Asia
Economic Evaluation
It is known that China is one of the most populated countries in the world, according to the latest data on GEM, the population of it is 1.357 billion with GDP per capital $7,990. China is an economy that is driven by efficiency. This figure below shows the situation about social attitudes and government policies aimed at the promotion towards entrepreneurship from the data in the year of 2017.


Figure 4
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Source: http://www.gemconsortium.org/country-profile/36

Political Evaluation
According to this figure, it can be found that China has done a great job in proving a physical infrastructure system as well as a dynamic internal market system. And that indicates an advantage where entrepreneurs can enjoy the benefits of well equipped infrastructure and a suitable market atmosphere when they entry into China. However, there are several shortcomings for the current system of China which might intervene the blossom of entrepreneurship. To start with, Chinese internal market and entry regulation remains a heavy burden to embracing entrepreneurs abroad. Secondly, relative entrepreneurship programs, taxes and bureaucracy are still needed to be improved. 
[bookmark: _Toc512625171]2.3.5 Denmark in Europe
Economic Evaluation
Denmark is a country in Europe with a population of 5.7million with GDP per capital $52,114(GEM, 2018), and it belongs to an economy which is innovation driven-the most advanced stage concerning the nature of entrepreneurship. The graphs below express the social attitudes and government devotion in terms of the development of entrepreneurship, according to the most recent data in the year of 2014. 

Figure 5
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Source: http://www.gemconsortium.org/country-profile/56

In this figure, the first indicator which is high status to successful entrepreneurs rate, is referred to the percentage of which population ageing 16-64 agree to believe entrepreneurs as a work position of high status in society. It is calculated by GEM that Denmark achieves 68.1 in this dimension,which is above global average. In terms of the second indicator,which is about the percentage of population aging between 18 and 64 perceiving entrepreneurship as a good career option in society. And Denmark scores even much higher than the global average. From this graph, it can be concluded that Denmark society deeply believes the positive values of entrepreneurship. 







Figure 6
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Source: http://www.gemconsortium.org/country-profile/56

Political Evaluation
As interpreted in this figure, it can be seen that Denmark provides entrepreneurs or potential entrepreneurs with sound physical infrastructure, and it almost scores full in this dimension. And it does a great job in terms of commercial and legal infrastructure as well as internal market burdens or entry regulation. Despite of that, it is worth noting that Denmark still has to work on government policies, concerning support and relevance, taxes and bureaucracy, and entrepreneurship programs. And it is not hard to find that Denmark is suggested to enrich its financing channels for both domestic and abroad entrepreneurs. 

[bookmark: _Toc512625172]2.3.6 The United States in North America
Economic Evaluation
The United States in one of the most developed regions in the global community, whose population is 321.6 million with GDP per capital $55,805(GEM,2018). The United States belongs to an economy which is innovation driven. The figures below highlight the social attitudes and government involvement concerning the entrepreneurial activities, from the latest statistics in 2017 on the website of GEM. 

Figure 7
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Source: http://www.gemconsortium.org/country-profile/122

As interpreted in this figure, total early-stage entrepreneurial activity refers to the percentage of the population aging 18 to 64 who are either the entrepreneurs or managers of a new company. And the United States score 13.64 in this indicator, while the global average is 12.46. In terms of the second indicator concerning the established business ownership rate, which refers to the percent of population who are currently managers of an established business. The United Sates scores 7.75 while the global average is 8.50. In terms of the third indicator about the entrepreneurial employee activity rate, which is referred to the rate of involvements in entrepreneurial activities, such as developing or launching new goods and services. The United States scores 7.59 while the global average is 3.30. Overall, the involvement of the entrepreneurial activities of inhabitants of the United States is considered to be very noticeable. 









Figure 8
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Source: http://www.gemconsortium.org/country-profile/122

Political Evaluation
As interpreted in the figure above, it is not difficult to find out that the United States is good at proving physical infrastructure, and its inhabitants believe the values and contributions of entrepreneurial activities. However, it is still very insufficient for the United States in terms of government policies support, particularly in perspectives of entrepreneurship programs, taxes and bureaucracies, as well as other relevant activities. 
[bookmark: _Toc512625173]3.0 Recommendations
Entrepreneurship is becoming increasingly important for processing the economic globalization in the current world. And international entrepreneurial activities are the most powerful medias not only for a commercial communication but also the exchange of cultures and values within different nations（Delmar,2003）. Multinational activities are more complex compared to domestic business(Fixson,2014), since they might interfere with politics, cultures and even military benefits due to the potential conflicts aroused by differences. As a consequence, it is necessary for the governments to protect and support the activities of international entrepreneurship, by means of programs, less tax burdens, more effective financing channels, early education and publicizing efforts about the spirits of entrepreneurship, an son. 

[bookmark: _Toc512625174]4.0 Conclusions
In a conclusion, this reports stands on a perspective of international entrepreneurship, critically analyzes the significance and implications of entrepreneurship. Entrepreneurship has a wide range of definitions, based on the qualification of entrepreneurs. But it is widely admitted that entrepreneurship has brought substantial innovative values for the societies, with which noticeable progress can be gained. Due to the challenges of international entrepreneurial activities, in terms of political, economic, social, legal and technical factors, it is critical for the government to play their roles in promoting and encouraging the international entrepreneurship. This report critically evaluates 5 countries in the global communities, respectively Argentina in Latin America, Angola in Africa, China in Asia, Denmark in Europe and the United States in North America, in terms of their social attitudes and governments involvement during the process of international entrepreneurial activities. For governments, they are highly suggested to provide a sound and complete infrastructure system both commercially and physically, in order to offer a suitable environment for the blossom of international enterprises. Moreover, they are supposed to supply international companies with convenient and qualified financing channels to save the finance dilemma of corporations with potential. Also, the governments are suggested to pay great attention to spreading the importance and methods of international entrepreneurship among the youth and the citizens reaching working ages, by means of education or seminars, in order to improve the overall awareness of inhabitants to be engaged in entrepreneurial activities. 
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