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Effective Team Working and Communication

[bookmark: _Toc108103544]Abstract

Steve the manager of the care home, is reaching out for help with Pelsall Hall Care Home that has recently had a downfall in the quality of the work. Of which has made an impact on quality of care the staff are giving within their team. So, Steve is looking for solutions to achieve high care performance as a team to work more effectively. To help him out this report has a variety of sources such as Tuckman’s and Wheelan’s theories that will help him to get his Care Home back up and running smoothly. As a Care Home it is vital to follow the points made in this report to be successful. Tuckman’s stages of development stands out the most as a lot of research on his model has become effective to hundreds of workers.
[bookmark: _Toc108103545]Introduction

In this report there will be a variety of information to show effective team working skills within the Pelsall Hall Care Home of whom Steve Brookes was overseeing daily operations of the care home. There was sometimes a great excellence of teamwork whereas sometimes there was some negatives where the staff had some misunderstandings where the problem was not resolved which caused conflict between staff members within Pelsall Hall Care Home. Also, it will show how to develop going forward in Pelsall Hall. The report will show some famous ways of the stages of development through Tuckman’s and Wheelan’s theories. In this report it will show a breakdown of how to work effectively within a team without any obstruction. 
So, this report is for Steve Brookes who wants to develop extra teamworking skills throughout Pelsall Hall Care Home, as currently there are a lot of effects that could have a substantial impact on the quality of care within the home.








[bookmark: _Toc108103546]Overview of team working

Teamworking is being able to put trust in others within the workplace, without trusting the individuals are not a team they are a group. Trust is necessary for an effective team. Teamwork is also about being able to give ideas, decision making, speaking, listening, partnership and relations. Being a team means working together to achieve the same common goals. Team working is an essential component of the effective delivery of health and social care.
 Group dynamics play an important role in effective collaboration, and positive interdependence or cooperation is key to a group’s ability to accomplish a common goal. (Tsay and Brandy, 2012)    
[bookmark: _Toc108103547]Models of team development

Forming teams is huge within the health and social care sector as a great deal of workers will often work alongside a team to reach their end goal. Tuckman created the stages of development to follow that will help to create a good team to achieve the goal together. Tuckman's model could be used to help benefit the care home as taking the 5 stages can help to prevent any problems that could occur in the future. Tuckman's model of small-group development was used as the framework for the analysis of processes and effectiveness of a workload project team (Natvig and Stark,2016)
Wheelan created a model of team development, his cycle is made from four stages which can help an organization like Pelsall Hall Care Home to hit the right goals and succeed to be better.

[bookmark: _Toc108103548]Tuckman’s stages of development for teamworking 

· Forming – leader removes obstacles that could be preventing teamwork within the workplace
·  Storming – the leader will put measures in place such as support to resolve any conflicts that could be occurring/ any roadblocks that may be in the way
·  Norming – getting to know each other on a deeper level able to start gaining trust
· Performing – the stage where they start to structure as a team to be able to develop one another's goal, With regular reviews
· Adjourning – the finale stage where the team members are reaching their goals

[bookmark: _Toc108103549]Wheelan’s stages of development for teamworking

· Stage 1 - dependency and inclusion – first meet and are starting your team and starts to work with each other
· Stage 2 - counter - dependency and fighting – this part is where the team feels more comfortable and may start to challenge one another
· Stage 3 – trust and structure - this is where one another have trust and loyalty towards each other
· Stage 4 – work and productivity - finale stage where the team is created and fully have their trust to be working together within the organisation

Both these different cycles from Tuckman and Wheelan’s teamworking development stages would be a great asset for Pelsall Hall Care Home to benefit them as teams and will become a naturally way of developing without any negative behaviours within the team being formed. This will help Steve Brookes going forward and will have excellent improvements within the Home.


[bookmark: _Toc108103550]Team roles and the effective impact they can have within the business

There are several impacts that can be effective when working in a team with peers. One of the positive impacts working efficiently with a team is effective communication. intensive communication helps with reassurance towards colleagues, patients, and the family members. Good team working has an impact on effective teams because it brings people together that will motivate one another to get the job done. This will impact Pelsall Hall Care Each player in a team game has a position and a specific responsibility. The skills of the players are important, but the strength of the team depends more specifically on how well the players combine. (Belbin 2010)
What makes a successful team? Effective leadership, leaders give feedback to colleagues which helps them to work towards and achieve their goals. This helps a lot because if a member of the team is struggling a leader can give advice and let them know what improvements to make to get back on track.
Leadership has a range of definitions, but at its simplest it is concerned with the ability to influence others to achieve goal. (Hughes, Ginnett and Curphy, 1993)
(Yakovleva, et al 2010) states that “Trust helps to have an effective Impact within any job. Trust between co-workers is critical to the success of organizations and teams.” Without trust it would be very hard to work in a health care industry (Pelsall Hall Care Home) as it would affect the colleagues, patients, family members and management. 

[bookmark: _Toc108103551]Barriers to effective communication

Emotional barriers can cause a big set back within the company, if you get to attached to a patient. Such as if a patient has sadly passed it can cause mental health issues for the worker which can result in having time off to grieve.
In the Health Care industry miscommunication can happen a lot, such as: safety incidents, wasted time and money, affect opportunities. This could lead to complaints of the staff members and extra safety precautions put in place for future references. Addressing language barriers at Pelsall Hall Care Home: would have to provide the correct training, make sure that the workers are clear with the instructions, improve wording choice when speaking and making sure staff know what they have been instructed to do and to not feel a way about asking for help if you need it. According to (Timmins, 2002) Solid evidence showed that language barriers can adversely affect quality of care. 
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· Improves the quality of care within the home
· Extra Safeguarding and patient safety
· Promotions
· Pay rise
· Effective teams 
· Group feedback

Above shows some bullet points that will have on an effective team within the Pelsall Hall Care Home and the advantages that can lead to opportunities. It is important to work up to the very best standard as it will benefit the Care Home especially when it gets checked by CQC (care quality commission) and it must be up to there standards otherwise it can really cause a downfall on the Home and impact it badly.
Like (Coyle, 2018) once stated the secrets of successful groups and discusses how this will develop into successful teams. The culture code by Coyle will be an advantage as it will help staff members to bring out a positive impact when working in a team to fulfil their duties. By following this it will help by maintaining everyone’s commitment within the team and ensure that all the members of staff are listening. Below is a short clip of Coyle’s “The Culture Code video version” that will sum up the effectiveness of groups turning into teams that is highly recommended as teams that don’t have a clear work culture tend to under achieve. https://www.bing.com/videos/search?q=coyles+culture+code+&view=detail&mid=991F5CC23ADFFC0DE784991F5CC23ADFFC0DE784&FORM=VIRE

[bookmark: _Toc108103553]The impact of poor and ineffective teamworking

Poor teamworking can have a large impact on the patients within Care Homes because it can increase the risks of having medical errors occur. This could be due to lack of communication and potentially putting colleagues and patients at risk due to not having a common understanding on the task that has been given to them. Consequently, this could end up with family members making complaints against staff as they do not feel safe with the delivery towards their loved ones from of the staff members. 
If the poor quality of teamworking carries on it could constitute in the CQC inspectors getting involved and the care home could initially end up being under investigation and could possibly get sued for not following the rules and regulations.
[bookmark: _Toc108103554] Conclusion 

In conclusion to this case above, going forward out of all the development theories that have been stated in the report there is one that stands out the most which is Tuckman’s. Steve should relate to Tuckman’s teamworking development cycle as it will help his company to grown and benefit, staff members and the patients in the long run. Using Tuckman’s theory Steve could start with regular 4 monthly training sessions such as: teambuilding skills, people skills to get his Care Home where it needs to be. Just by following Tuckman’s break down of his five stages of development it will be able to be a high-quality performance Care Home again. Tuckman has five stages of development which all the staff members will be able to show when working in teams, once the right training is given the quality of care will be outstanding. 
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