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[bookmark: _heading=h.gjdgxs]Project Statement/Questions
The statement of the research is ‘Issues in international hotel management- A case study of Marriott’. The hotel industry is faced with different management issues. It is now open that the hotel industry has fought to recover from the challenges regarding trends and consumer demand. Different issues face the hotel industry (Barrows, Powers and Reynolds, 2022). The problems are the implementation of technology, reputation management, retaining and attracting employees, environmentally friendly practices, personalizing the customer experience, different loyalty programs and so many others. Apart from this, the UK hotel and tourism industry remain under serious pressure, high energy cost, the continuing impact of Brexit on the supply chain and workforce recruitment and so many others. Due to employee shortage over 1.2 million jobs in the hotel industry remain vacant and about 87% of the hotels in the US reported employee shortage. In 2023, 45% of hotel businesses reported that they are in desperate requirements for employees (Burgess et al., 2019). Although most of the hotel industry in the world engages their business in digital technologies and mobile booking platforms, they have faced trouble with staff with digital skills. Marriott also faces several management issues like wage problems, employee shortages and so many others. Marriott spend additional 12 million pounds to 13 million pounds to boost wages and manage their employees (Wood, 2019).

[bookmark: _heading=h.30j0zll]Aims and objectives of the research. 
Aim of the research
The research aims to examine the issues in international hotel management. The study will conduct Marriott’s management issues and evaluate the management issues of the hotel industry. 
Objectives of the research
· To identify the issues in international hotel management that are faced by Marriott.
· To analyze the barriers to managing the issues in hotel management.
· To evaluate the strategies to combat the challenges that are faced by Marriott. 

Research questions
1. What are the issues in international hotel management that are faced by Marriott?
2. What are the barriers to managing the issues in hotel management?
3. What are strategies to combat the challenges that are faced by Marriott? 

[bookmark: _heading=h.1fob9te]The Rationale of the Research
Many types of research were conducted previously to find out the reason for issues in managing international hotel management (Taylor, Bogdan and DeVault, 2022). But the author chooses the topic to provide a critical review of the entire performance of the management issues in Marriott as well as the international hotel industry. 
[bookmark: _heading=h.3znysh7]Literature review
The issues in international hotel management that are faced by Marriott.
The hotel industry is the fastest-growing industry in the world. But at the same time, the hotel industry faced some major issues in management. As per Wood (2019), hotel industries face different kinds of problems like fluctuation in the economy, retaining experienced personnel, labour shortage, technological demand, consumer expectations and many more. Apart from these, the hotel industries face a lack of sophisticated and modern marketing technologies, complexity in managing resources and energy, providing improper safety and security. The author reported that 61% of employees of hotels have quit their jobs in 2023 due to unattractive wage packages. According to Wood and Brotherton (2018), the economic influx to a large extent is an alarming issue for hotel management. When a country’s economy is high, business generally increases. The hotel industry occupies a percentage and increases rack rates, which results in a higher level of profit. Barrows, Powers and Reynolds (2022), stated that the hotel industry is facing an intense problem of employee shortage and has not made good professionals. Quality workforce retention becomes a great problem through development and training. The author argued that one of the main issues in managing a hotel is to provide modern technology to the consumers and it has been observed that usage of modern technology is not only profitable for consumers but also beneficial for hotel operations and it increases the competition and attracts more consumers.  
The barriers to managing the issues in hotel management.
Several possible barriers can create challenges for managing the issues of hotel management. According to Wood (2019), these barriers can be divided into different types external or internal or grouped in regard to economic, perceptual, technological or emotional dimensions. Every hotel may face a range of possible sources of barriers based on the specific situation they face at the time. Wood and Brotherton (2018), suggested that hotel managers must explain each situation consciously and look for anticipating any possible barriers that may hamper or slow down the manage the issues in hotel management. One of the main barriers to the labour shortage is the unattractive package of wages. Barrows, Powers and Reynolds (2022), argued that creating a new management position, updating technology and computer system and running a new engineering department is the major internal barriers to managing the issues. Apart from these, implementation of re-positioning and rebranding, hotel managers face problems managing the issues. Economic difficulties, the cost of management and lack of resources are identified as the most significant constraint to changes in hotel management issues.
To evaluate the strategies to combat the challenges that are faced by Marriott. 
Harwood and Hutchinson (2019), stated that for managing the issues of hotel management like labour shortage and cost of management, the hotel managers should take necessary steps. When hiring and recruiting experienced employees becomes cost-effective, the hotel manager can train their existing employees regularly. Again, they follow some tactics to retain qualified employees. For example, the managers or hotel can cultivate a feeling of culture and respect for the employees that make them attached to their work and develop a sense of duties and responsibilities in their minds. According to Wood and Brotherton (2018), the hotel industry can shift their marketing trends into digital platforms, and they can engage their business on social media, create massaging apps and use other online platforms. Executing digital marketing strategies is a positive and effective solution to manage the issues in the hotel industry. Even the faster the hotel implements the strategies, the better it is for the hotel and its property. 
[bookmark: _heading=h.2et92p0]
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Research Philosophy
Research philosophy means the way and belief of the research that is implemented to collect the information, evaluate and use for the overall study. Interpretivism philosophy will be used in this study because it is perfect for the study (Harwood and Hutchinson, 2019). Using this philosophy is necessary for qualitative research to gather qualitative data. So, the researcher will collect effective information about international hotel management as well as Marriott’s management issues.
Research approach
Research approach means the plan and procedures of research operation. A deductive research approach will be used for conducting the research. A deductive research approach is one that the researcher can apply in the research with proper investigation (Hughes and Sharrock, 2022). Applying this deductive research approach the researcher can get the opportunity and scope to assess the data and then explain and formulate the data. So, the author of the research will explain how Marriott manages its hotel management issues.
Research method
Research needs an efficient and effective method to gather both numerical and non-numerical data. During conducting this research, mix methods will be used and it is the most used method in the research that is implemented for gathering data (Taylor, Bogdan and DeVault, 2022). Since the research topic is a case study so it will use mixed research methods to gather data using both primary and secondary sources. Mix methods will be used because they will help save money to provide a smaller pattern than other methods. As it is organization-based research, it lessens the cost of the study and produces very quick results (Tracy, 2019). 
Data collection methods
Both the primary and secondary data collection methods will be used to collect data. primary data collection is the strategy of collecting data through interviews, surveys or experiments. In this study, the survey method will be used for collecting data. The survey is a unique data collection method from a large sector (Burgess et al., 2019). As the research is a case study of Marriott, the survey method will help collect data within a large population. Again, a secondary data collection method will be used for collecting data. Secondary data collection will be used because it will provide the researcher to get cleaned and organize data. At the time of using secondary data, different website pages, Hotel’s handbook, customer observation, and staff observation will be used. 
Data analysis method
A descriptive data analysis method will be used for assessing the collected data. Descriptive data analysis methods will help categorize and present larger datasets so that data may be seen from them to check (Harwood and Hutchinson, 2019). By using this method of data analysis researchers will enable to explain collecting data briefly using graphs, statistics and charts. It is used for the qualitative research methods to assess and analyze collecting data show reliable and authentic data to the audience and meet the research aims and objectives. 
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Appendix 1: Quitting job from hotel.
[image: Report: State of the U.S. Hotel Industry 2021 - Hotel and Travel Outlook in  2021 :: Hospitality Trends]
Source: (Barrows, Powers and Reynolds, 2022).
Appendix 2: Number of hotel business over time.
[image: 25 Hotel Industry Statistics [2023]: Hotel Rate Trends And Market Data -  Zippia]
Source: (Wood and Brotherton, 2018).
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