University of Wales: Trinity Saint David Update
Introduction
The Vice Chancellor intends to publish a monthly update briefing note to inform staff across the University of the various key strategic developments associated with the merger process. This monthly update will form part of the University’s new communications strategy.
During a period of change, regular consultation and communication is crucial.  In addition to the monthly update the Vice-Chancellor will be arranging briefing sessions on each campus to share further information about strategic developments and initiatives.  These will take place during the next three weeks.  
In order to facilitate greater communication between academic staff, professional staff and the Senior Directorate a dedicated email address has been established whereby staff can send any queries or concerns regarding any issue relating to the merger.  The email address is vcoffice@tsd.ac.uk , and staff are encouraged to send any queries or comments to this address. 
Senior Management Changes at Swansea Metropolitan
Given that the Senior Provost has started his sabbatical period it has been necessary to review and reallocate the various roles and responsibilities that he undertook.  The University will publish a scheme of delegation outlining the various line management and operational management changes which have been approved by the Vice-Chancellor and the Senior Directorate.  This will include further information about day to day management functions which the Senior Provost undertook at Swansea Metropolitan.  Any additional information required should be directed either to the Pro Vice-Chancellor (Finance & Planning), Pro Vice-Chancellor (Academic Quality) or the Assistant Senior Provost.  Staff should also be encouraged to use the central email address vcoffice@tsd.ac.uk to seek any further clarification.

Appointment of additional Pro Vice-Chancellors
The University Council has approved the Vice-Chancellor’s recommendation that two additional Pro Vice-Chancellors should be appointed.  It is envisaged that an internal advert will be circulated during the next 2/3 weeks.  The two new roles will cover PVC (Student Experience) and PVC (Research, Innovation, Enterprise and Commercialisation).  The successful candidates will be based in Swansea Metropolitan but will of course serve all of the other University campuses as well.  Interviews will be held towards the end of April/early May. 



Celebrating Campus Distinctiveness
The University Council intends to build upon the current arrangements on the Carmarthen and Lampeter campuses and establish a Swansea Metropolitan Provost.  The term of office for the current Carmarthen Provost and Lampeter Provost comes to an end in June. It is envisaged that a circular will be published in May outlining the processes for appointment and the specific roles and responsibilities that will be associated with these posts.  Further consideration will be given to the appropriateness of the title. The University Council is of the view that within these posts, greater attention should be placed upon promoting campus identity and additional opportunities for promoting external links associated with local campus stakeholders.  A Campus Council/Forum will be established allowing the Provost the opportunity to establish a clear and distinctive identity for each location. The Principal of the London campus will carry out an equivalent role at that location. The University Council will finalise its deliberations on inter-campus governance during April/May.  
Central Academic Services
The Vice-Chancellor had commissioned Professor David Timms (experienced QAA Reviewer and formerly Deputy Vice Chancellor at Bath Spa University) to:
· review current structures for managing issues relating to the maintenance of academic standards and the quality of the student learning experience and make recommendations in respect of the structures that might be adopted by the transformed University;

· [bookmark: _GoBack]review academic committee documentation and make recommendations in respect of the committee house style for the transformed University.
The recommendations would be informed by scrutiny of appropriate documentation and discussion with appropriate staff at each of the founding institutions during a visit by Professor Timms to the University on 30 April – 2 May 2013. Professor Timms will present a report of his findings to the Vice-Chancellor by mid-May.
University Strategic Plan
The Senior Directorate and Deans have been preparing a draft Strategic Plan for the transformed University.  Several meetings have already been held between members of the University Council and the Senior Directorate.  These meetings have included representation from the student body through the offices of the two Student Presidents.
However, the development of the Strategic Plan should be inclusive allowing staff the opportunity to engage in the process.  
The Vice-Chancellor intends to convene Faculty meetings across the University in order to allow staff the opportunity to contribute to the process of developing the new Strategic Plan. It is also intended to arrange focus groups for the professional staff and to include representation from the two Student Unions. 
The focus groups will be held during April/May.  Each Faculty will also be given the opportunity to discuss the plan during the next few weeks.  The final plan will be approved by the University Council in July.

Appointment of University Professors and Associate Professors
The Vice-Chancellor has made it clear that he considers it a priority to establish appropriate processes that allow academic staff to present themselves for consideration for Professorial and Associate Professorial titles. The University intends to issue a circular relating to the appointing processes for Professors and Associate Professors of the University. The circular will outline the processes and timeline for the consideration and appointment of academic staff to these titles during this year.

Institutional Committees
The Senior Directorate have considered the current central academic committees that support the work of the Senate.  The Senate will be asked to approve the following changes to the current arrangements for chairing committees:
Academic Planning Committee (Pro Vice Chancellor (Academic Quality))
Learning, Teaching and Enhancement Committee (Dean of Learning, Teaching and Enhancement)
Academic Quality and Standards (Dean of Quality and Enhancement)
Collaborative Partnership Committee (Assistant Senior Provost)
Student Affairs (Director of Student Services)
Research Committee (Dean of the Faculty of Fade until the appointment of the Pro Vice Chancellor (Research, Innovation, Enterprise and Commercialisation))
The Senate will also be asked to approve the establishment of additional central committees.  These will include: 
Marketing Committee, to be chaired by the new Pro Vice-Chancellor (Student Experience);

Central Resources Committee, to be chaired by the Pro Vice-Chancellor (Finance & Planning);

Welsh Affairs Committee, to be chaired by the Dean of the Faculty of Education and Training.




Professional Units

The Senior Directorate intend to finalise structural plans for the Marketing, IT and Library departments across the University during this term and discussions are already taking place with the Heads of these units.  It is envisaged that new structures will then be established in preparation for the new academic year.  The Vice-Chancellor has requested that the Director of Student Services prepares a detailed operational plan which will allow the Senior Directorate to consider staffing arrangements within the University’s Student Services directorate.


Initial Teacher Education and Training

The University intends to move this term on the restructuring of Initial Teacher Education and Training within the University.  Colleagues may recall that the recent Estyn report included a series of recommendations which the University must address. A circular will be issued outlining the timetable and also proposals for revised academic roles within the University’s South West Wales Centre for Teacher Education. The initial focus will be on the academic posts. The University will consider reviewing administrative roles at a later date. A meeting will be convened shortly to share further information about this process with relevant academic staff.
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