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5. g.design : rethink 
key learning objective : understand ecodesign driver

• internal / external / emerging business drivers
• motivations for ecodesign
• stakeholders



investigate the  
internal and 
external drivers for 
product or service 
(re)design.

these drivers could 
include legislation, 
customers, new 
technology, 
competition.

assess the 
environmental 
impacts of the 
product. 

map the product 
life cycle so you 
understand where 
these impacts 
occur. identify 
where materials 
and energy is used 
and where waste is 
produced.

select ecodesign 
strategies that will 
allow designers to 
tackle the main 
environmental 
impacts.

explore the 
compromises and 
trade-offs. involve 
others from 
marketing, sales, 
production, 
purchasing.

develop a clear 
brand and 
marketing strategy 
to reflect and 
communicate the 
environmental 
improvements.

consider the 
product 
packaging and 
how this will 
impact upon the 
brand.

rethink assess communicatedesign
1. 2. 3. 4.



1.rethink





rethink
• explore business drivers and motivations for ecodesign

• explore ‘stakeholder’ needs
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rethink: business drivers
• consider internal and external business drivers for the product or service (re)design

• stakeholders can be diverse depending on sector, location, company size

external drivers internal drivers

legislation
social environment
ethical consumers
market demands
competitors
suppliers
sectoral organisations

reducing costs
innovation
increased product quality
company image
environmental management
employee motivation
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example motivation worksheet



rethink: stakeholders
• ecodesign should always address the needs of stakeholders - ecological, economic 

and social

• stakeholders can be diverse depending on sector, location, company size

ecology society economythe user

how does the design or 
product/service 
concepts reduce 
environmental impact?

how does the design 
communicate the 
environmental 
benefits?

how does the design 
address issues of 
social equity?

these issues are 
complex.  

designers can use 
their communication 
skills to visualise the 
social benefits of a 
given design

how does the design 
consider the user? 

is the design inclusive 
to elderly or disabled 
people?

is the design relevant 
and user friendly? 

design is a value-
driven activity. 

how does the design 
offer benefits to 
business?

does the design reflect 
or enhance the brand 
of the company?
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