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[bookmark: _Toc121942844]Environmental experience
Over the last couple of years, the people all over the world have become aware of climate change and the steps we need to take to save the environment we live in. Due to the technological development and globalisation, the business environment has become more complex and dynamic, the life cycle of services and products has shortened, and the cost of research and developments has increased (CBI, n.d.). The organisation chosen is IBIS hotel. Paul Dubrule and Gerard Pelisson are two friends who through their creativity founded Accor (IBIS is a part of Accor) and currently have hotels in 110 countries and 5,300 hotels globally (Accor, 2022). The Accor group with the programme Planet 21 has laid down aims for 2020 established on important areas taking steps in local communities, working carefully with staff, getting guests involved, pioneering with partners and the other two main issues sustainable foods and buildings (All, 2022). 
For the past few years, the focus has been that how the hospitality industry can bring about environmental sustainability in running their hotels and building their hotels. Ibis hotels over the past couple of years has committed themselves to this vital environmental approach by carrying out action eliminating single-use plastics from the guest experience by 2022, and our aspiring for carbon neutrality for all their buildings by 2050 (HN, 2021). Accor has a net-zero carbon strategy in place and through strong steps they aspire to make a positive impact on the planet and their local communities (Accor, 2022). 
The Ibis Style hotels are moving towards going green. They have taken various steps, such as, composting their food waste, recycling kitchen foil into biofuel, planting many trees and keep their energy load down and repurposing their wastewater. They have implemented reduced flushing systems and from 9 litres they have reduced to 6 litres per flushing at their hotel rooms (Nellie, 2020) However, these strategies have only been implemented in Ibis style hotels. 
The recommendation would be to implement these strategies across all Ibis and Ibis budget hotels. Although it will require investment and time to implement these strategies but in the long run the organisation will benefit as their hotels will be known for being environmentally friendly, thereby, attracting more customers and will be able to get return on investment.
Currently, Ibis hotels are facing a huge competition with Airbnb. Airbnb has seen tremendous growth over the last couple of years as its prices are lower than hotels rooms of similar value. Airbnb arguably offers a wide variety of lodging options which is usually a shared or private rented accommodation, whereas hotels tend to be standardized and there is a check-in process, common areas, dining areas and lobbies (Zaidi, 2022). The benefits of hotels are that customers can mix with other in the common areas and can make friends with other customers living there. This is the reason the Ibis hotels will sustain for a long time.
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[bookmark: _Toc121942846]Guest Experience 
Climate change and air pollution is a global issue that affecting economic, businesses, and communities globally. Air pollution is a big issue in India, especially in the north of India and the capital of India, Delhi. I am from New Delhi and over the last couple of years I have noticed a substantial change in air quality. According to the report by The Energy Policy Institute at the University of Chicago, “pollution levels in north India are 10 times worse than those found anywhere in the world” (IQAir, 2022). Air pollution has gone up and the toxicity level in air is rising. According to the US research group, The lives of people in New Delhi are shortened by 10 years as it is the world’s most polluted cities (News, 2022). 
Air pollution causes lung diseases and there has been a sharp rise in people being affected by lung diseases. This is a major cause for concern for people living there. I have an apartment in Delhi and go there every two years for holidays. I also suffer from Asthma and when I go there, I find difficulty in breathing due to air pollution. My throat and nose get repeatedly infected and you can see black soot coming out from throat and nose. Much of my time is spent on getting treatment for my illness. It is not just me; many people get ill and have to pay money for treatment which can be avoided if the air quality was good.
 Dr. Arvind Kumar is a lung specialist in India and was troubled by the fact that many people who did not smoke had breathing related issues and that lung cancer was rising. As a result, Dr. Arvind Kumar founded the Lung Care foundation in 2018, in partnership with Health Care Without Harm and launched Doctors for Clean Air in India.  He also campaigns all over India for clean air (Saludsindiano, 2022).  However, this not enough and we need to take steps to prevent air pollution. Stubble burning during the October month is the major cause of air pollution in North India (Omar, 2022). Another cause is the rise in vehicles and traffic in India. Another reason is waste exported by US, Canada, UK, and other rich countries to India which acts as dumping ground for them, although money is taken by the Indian government.
 India immediately needs to take preventive measures., such as banning stubble burning, reducing traffic and stop taking waste from rich country for monetary purposes. However, it is easier said than done. The politician due to vote banks, and the rampant corruption in India from top to bottom are the biggest barriers in improving air quality in India.
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[bookmark: _Toc121942848]Fiscal and Economic Incentives
[bookmark: _Toc121942849] Executive Summary 
This report will investigate will the economic incentives of Premier Inn and Travel Lodge and compare the annual reports of both hotels. This report will also talk about the government incentives provided to both the hotels. The findings in conclusion were that Premier Inn is more profitable than Travel Lodge.  The recommendations were that Travelodge should provide better staff training, so the staff is better equipped in customer care.
[bookmark: _Toc121942850]Introduction 
The fiscal structure, tax measures and economic incentives are different in every country (Espino, 2018). This report will compare the fiscal and economic incentives for Premier Inn and Travel Lodge. Premier Inn is part of the Whitbread company which built UK’s most successful hospitality brands (Limited, 2020). Travel Lodge is the UK’s largest hotel chains and operates approximately 600 hotels across the UK, Spain, and Ireland (Travelodge, 2022).
[bookmark: _Toc121942851] Premier Inn
 Due to the Covid-pandemic, restrictions were put into place to control the spread of virus, national lockdowns, maintain social-distancing, as a result the staff was furloughed, and they incurred losses. Premier Inn’s value is to be the world’s best budget brand hotels. Their strategy is to provide sustainable long-term value for their shareholders by expanding their hotels, by putting their customers first and delivering an appealing return on capital. Their aim is to reach net zero emission by 2040. (PLC, 2021-2022). Below is the annual sustainability report.
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The organisation measures itself to the standard of the UK Corporate Code 2018 (PLC, 2021-2022). Travel Lodge Travel Lodge also incurred losses during the Covid pandemic. However, now it is getting back on track. Travelodge has recently launched its new sustainability plan- ‘better future’ and it plays a vital role in shaping the future of their organisation and has been fully integrated with the group’s business purpose and plan – to provide reasonable travel for everyone (Travelodge, 2022). Below is the annual report of Travel Lodge.
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(Corporate, 2021)




According to the annual report of both the hotels Premier Inn is ahead of travel Lodge in profit margin.
According to Duncan Craig, “Travelodge is rock hard and universal, with no delusions” (Edwards, 2022). It is clean, comfortable, secure and employees do not try to make friends whereas Premier inn has bigger room, a wee-lit mirror with dryer placed, free Wi-Fi, tea, coffee and comfortable beds.  However, the number speaks for themselves, and Premier Inn is the UK’s biggest chains: 832 hotels, with, more than 85,000 rooms (Craig & Edwards, 2022).
[bookmark: _Toc121942852]Government Incentives
The Government announced at the budget 2021, the provisional reduced VAT rate for hospitality sector till 31st March 2022 and after this period the normal rates will come into place (GOV.UK, 2022).  This is to support the hospitality industry due to Covid pandemic which negatively impacted the hotel sector.  The Government also provided a furlough scheme for staff who had to stay at home due to national lockdown n UK.
[bookmark: _Toc121942853]Conclusion
The findings of this report were that the Government provided some incentives to the hotel sector, such as reducing the VAT amount temporarily and furlough scheme for employees who had to stay at home.  This report also found that Premier Inn is better than Travelodge with regards to sustainability, accommodation, working culture and profitably.
[bookmark: _Toc121942854]Recommendations
The recommendations are that Travelodge should train their employees to more equipped in customer care and service, to attract more customers and retain customers.
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[bookmark: _Toc121942857]Executive Summary
This report will discuss about the regulatory affairs affecting Nando’s and how the hospitality sector must abide by the regulations and law.  It will talk about the background of Nando’s and will conclude that it is important to abide by the regulations.  The recommendation will be not to engage in dubious activities to stash profits so that their reputation is not negatively impacted
[bookmark: _Toc121942858]Introduction
The hospitality industry is subject to several number of regulations and laws, which affect the services rendered, local ordinances and the building itself (Codo, 2018).  The organisation name is Nando’s, and it was started by Robert Brozin and Fernando Duarte in South Africa, and they opened in 1987 and currently has about 1200 restaurants globally (Nando’s, 2022).  The purpose of this this report to talk about the regulatory affairs and how it affects Nando’s.
[bookmark: _Toc121942859]Affects of Regulatory affairs on Nando’s
Nandos’ was affected by the Covid pandemic, as a result, there was a national lockdown in UK and the organisation had to bring about a Coronavirus Retention Scheme and furlough scheme which was optional for their staff.  There was also a disruption within the UK supply chain, thereby creating a shortage if Nando’s well-known Peri Peri chicken and about 50 restaurants closed temporarily (Shah, 2021).  However, currently the situation has improved.
Food wate has vital environmental, social and economic implications and UL wastes a lot of food, therefore the European parliament on 19th January 2012, endorsed a solution on how to prevent food wastage (Committee, 2014).  Nando’s are aware of food wastage, therefore at the end of every night, any cooked chicken that has not been used, are given to the restaurant’s local charity partners.  Their chickens are also sustainability sources, and they are aware of the negative influence that meat has on the planet, and they have a policy which motivates suppliers to obtain reasonably traded and good ingredients (Nando’s, 2022).
[bookmark: _Toc121942860]Tax Strategy of Nando’s
Nando’s must comply with the tax regulations of UK and other countries where they operate.  Taxations refers to the duties and taxes which includes VAT, PAYE. Income tax, corporation tax, insurance premium and stamp duty land tax.  The policy of Nando’s is to maintain its tax affairs with clarity and responsibility, and they do not enter in dubious transactions to secure benefits, and they review their tax risks regularly and take independent advice to make sure that they are legally compliant (Nando’s, 2022).
However, there has been some controversies regarding hiding of profits and that Nando’s has used a Maltese company to stat their profits (Vella, 2014).  It is vital for Nando’s to stay away from controversies which might affect their business.
[bookmark: _Toc121942861]Recommendations
The recommendation for Nando’s would be not to indulge in dubious activities to stash their profits.  They should comply with the government regulations in the countries, they operate. If they engage in dubious activities their reputation will be ruined and they will not be able to sustain their business.  They might also have to pay heavy fines and their restaurants could be closed down.
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The brand is more than the logo or name and it includes everything from the values and personality of the hotels and the customers experience and attitudes. Therefore, it is vital for the hospitality sector to invest in branding as it builds integrity, thereby giving your customers a good reason to consider you over your competitors. The brand communications need to be tailor-made, steady, friendly and have a connection with your customers (Partners, 2022). 
Shangri-La hotels and resorts is a global brand and since their founding, they have been known for their authentic and sincere care shown to their customers and they are customer focused.  However, recently, they have announced a refreshed brand logo, which “reflects the brand’s campaign and growth with its guests, while staying faithful to the brand foundation”.  They have removed the words ‘Hotels and Resorts’ in their fresh logo and have changed the ‘S’ colour to a golden hue that “invokes the warm glow of sunrise.”  The reason for the alteration was to build a connection to tradition and history and to reflect Asian writing (Shangri-La, 2021). 
The headquarter of Shangri-la is at Hong Kong and they are a part of the Kuok Group and have a sturdy base in Asia. Robert Kuok travel experiences in finest hotel served as a foundation for the first Shangri-La Hotel and in 1971 Robert Kuok opened his first luxury hotel in Singapore (Group, 2020). They operate in 78 destinations globally and has more than 100 hotels worldwide (Group, 2020). Therefore, customers associate Shangri-La hotels with a luxury brand. 
As customer expectations and needs are changing so do Shangri-La’s brand evolve and their attitudes of looking towards the future and continuing their word of committed hospitality, family experience and wellness. According to Lim Beng Chee, the CEO of Shangri-La Hotels, states that their continuing brand growth establishes their engagement to guests, partners and colleagues and this is a vital approach that will allow their hotels to seize  prospects by keeping up with their varying customer expectations (Tan, 2021).
Four Seasons is another luxury brand hotel and both Shangri-La and Four Seasons have the same amenities that customers would expect at a five-star hotel. However, both have their strength and weaknesses. At entry level Shangri-la has an advantage in terms of large room size, however Four Seasons rooms are nicer. Therefore, it depends on the customer needs as what they prefer.
The recommendations made would be that Shangri-La is a better option as the rooms are bigger and I have personally stayed at this Shangri-La hotel in Nepal for a couple of days. The location was at city centre, so all the shops, restaurants, and transport were near. The dining hall was nice, and the food was delicious. There was also a casino which kept us entertained at night and the ambience of the hotel was lovely. Shangri-la hotels are extremely popular in other Asian countries and India and the Indian people like staying in this hotel all over Asia whilst travelling. There is also a brand associated with Shangri-La hotels and the Indian customers feel that it is a status symbol to stay there.
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[bookmark: _Toc121942865]Staff Awareness
Different researches show that satisfied employees lead to 12% profitability and positive work culture leads to 24% less turnover, as the hospitality business is a service-based business, it is vital to keep your employees happy (Silenaite-Enyed, 2019).
Over the last couple of years, people all over the world are aware about climate change and the hospitality is under pressure to go green.  Therefore, it is important for the staff at hotels to have environmental knowledge, environmental skills, and environmental awareness so that they can perform their jobs which will have a favourable influence on hotel’s green capabilities and finally on the collective operation of staff (Leelapattana, et al. 2016).  From a kitchen porter to senior team the accountabilities are laid out for environmental performance and matures and upholds an adequateness of management, improvements, and procedures (Kensington, 2022).
There are various departments in Park Grand London Hotels and the employees Park Grand London Hotels are devoted to green hotel policies and the implementation of procedures to protect and sustain the environment for future.  The staff works together to make a safer and cleaner environment and makes sure that environmental issues is an important point and receives required attention and they also have an effective environmental team which makes sure that enterprises are continuously reviewed, upgraded and reported to all staff (Hotels, 2022).  
All the staffs at each of their hotels are required to comply with their policies and these are:
Environmental policy, Community Support, Accessibility for all, Standards management Principles, greenhouse gases, hazardous substances, resources, everyday attitudes, local support, and communities. The environmental policy is responsibility for all staff and staff needs to be trained according to the various departments to uphold their environmental procedures.  Staff are trained about eco-friendly procedures, such as, recycling of paper, food waste, energy saving and water waste etc. They are motivated to work in an environmentally protocol and the staff encourages customers where appropriate by providing them with services and products that are environmentally friendly (Kensington, 2022).
 Park Grand London Hotels is one of the greenest hotels in UK and more hotels in UK and globally should follow their example. Staff should be made aware about the environmental policies, and they should be trained in way that they work in a responsible and eco-friendly manner. This is the future of sustainability of hotels and the planet.
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[bookmark: _Toc121942867]Sustainability in Hospitality
Currently, the world is described by pollution, climate change, social unfairness, and uncertain economic conditions, therefore, the hospitality sector are finding themselves to be held liable for their sustainability policies and practices.  According to (Chen, et al., 2009) Hotels comprises the biggest sector of this industry and being commercial buildings, they have a vast effect in the environment, cultures, societies, and economies generally (Torres, 2017).  According to a report published by the consulting firm in Deloitte, sustainability is considered a vital subject that, if combined in a business strategy can define an organisation’s successful outcome in the marketplace (Gardetti & Torres, 2017).
There are several barriers to sustainability in hotels. Many owners and managers of hotels consider only the basic investment costs in decision making. However, the running costs of sustainable applications are less than those properties that have in-efficient facilities or appliances.  Another barrier is the internal control and communication within hotel chains especially for bigger hotel chains as the vital factor determining the efficiency of these programmes is the relocation of corporate environmental policies into operations at the individual hotels (Legrand, et al. 2017).  Therefore, it is important for owners and managers currently to build their hotels in a sustainable way, so that future costs are low, and it is environmentally friendly.
UK hotels are aware of the environment and many hotels are collaborating with the Zero Carbon Forum towards carbon net-zero, for e.g., Ibis Hotels and Premier Inn are moving towards it.  There are numerous ways in which the Hotels globally can move towards sustainability.  They can save energy by using energy-efficient LED light bulbs and installing a one-switch system for the hotel’s lighting which can prevent customers from leaving lights on.  They should also digitalise their customer experience as it allows them to decrease their carbon footprint and will eliminate paper receipts, invoices, bills and other documents (Oakey, 2022).  
Water conservation is another way to reduce water waste and the hotels can install short flushes in all their toilets to prevent water waste.  Another way is to cut single-use plastics and implement sustainable packaging which is good for the environment (Milo, 2022). They should also plant more trees around their hotels so that less air conditioning is used in the summer and guests can sit under the tree.
Sustainability is vital for hospitality sector and when they embrace sustainability accurately, it lowers the running costs of hotels and restaurants and creates a strong path to grow revenue and attract compatible partners who could pave the way for new opportunities.  It is also important for younger generation to get into the habit of using products and services in a sustainable manner as they can set examples to future generations. It can also lead to partnerships with organisations who are committed to sustainable practices (Tan, 2022).
Presently, the hotel owners who are now building new hotels should focus on building eco-friendly hotels, such as, installing solar panels in places where there is a lot of sun and having a good waste management system (Cvent, 2020).  They should buy vegetables and meat locally as it will be fresher and not only will they have excellent quality food, but they will also benefit the local people by buying from them.  The economy of that place will increase thereby, attracting more customers and booth the local people and hotels will benefit.
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[bookmark: _Toc121942869]Influential person – Sir David Attenborough
Climate change and global warming is the reality of our bad choices that we continue to make and will not correct regardless of what the experts tell us not to do (Ewing, 2022).  However, there are many influential leaders who are making positive changes for environmental sustainability and trying to combat global warming.
Sir David Attenborough is UK’s is a famous natural history filmmaker and his career as a broadcaster and naturalist has been for approximately seventy years.  In 1985, he was knighted and is an honorary fellow of Clare College, Cambridge, and a Fellow of the Royal Society and he stands for issues concerning the planet’s reducing breeds and upkeep (Attenborough, 2020).  According to David Attenborough, it is inconceivable that human beings, might one day have the ability to threaten something as big as the wilderness, unfortunately that has become a reality.  He from and early age was interested in understanding about how the natural world worked and was more focused on understanding the lives of plants and animals (Attenborough, 2020).
Sir David Attenborough has motivated millions of people globally during his career as naturalist and broadcaster and made many documentaries, such as, Life on Earth, The Living Planet, State of the Planet and many more.  These documentaries showed the lives of animals and how humans are negatively impacting the lives of animals and plants. However, he was criticised by eco-activists for doing less about the effects of global warming but in his defence, he stated that by investigating humanity’s influence on the planet and studying on the scientific research he would recommend changes that could overturn harmful present trends (Midlands, 2022).  
Sir David Attenborough provided various solutions to safeguard the planet.  He proposed to reduce the size of our population by slowing down our birth rates as the planet is overpopulated currently.  Another way is to eat less meat and upgrade efficient food production thereby increasing grasslands and reducing deforestation.  The people will eat more healthier and affordable food which will have health benefits for them (Child, 2020). 
Another approach is to phase out fossils fuels and replace them with renewable energy sources.  Although it will take time, but it can be done.  He also proposed to protect the oceans by efficiently managing our oceans and have global network of no-fish zones.  Another solution is to invest in women’s’ education and rights. As the saying goes “you educate a woman, and her whole family is educated”.  This is important as with education more women can out to work, and they will have less children as they will focus more in providing a good education and life for their children (Child, 2020).  
The solutions that Sir David Attenborough provided will also benefit the hospitality sector as customers at hotels and restaurants will eat healthy foods, like vegetables and fruits.  Renewable energy will also greatly benefit the hospitality sector as it will be more natural and there will be less carbon footprint, which will result in less global warming.
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[bookmark: _Toc121942871]Healthy food in Restaurants
[bookmark: _Toc121942872]Executive Summary
The purpose of the report is talk about the importance of eating healthy food. Bubala restaurant is a vegetarian restaurant and provides healthy vegetarian options to its customers.  Comparisons will be made between Bubala and Midred restaurants. In the conclusion the findings were that Bubala restaurant is more popular than Mildred and has received excellent reviews.  The recommendations made is that Bubala needs to expand more and open more branches and takeaway services.
[bookmark: _Toc121942873]Introduction
This report will investigate the importance of eating healthy food in the hospitality sector.  Food contains nutrients that people need in order to survive, and people need to eat a wide variety of foods to keeps their bodies healthy and nurtured (Clapham, 2013).  The restaurant chosen is Bubala. It opened in 2019 in London and was founded by Helen Graham and Marc Summers and is a vegetarian restaurant serving food motivated by the eastern Mediterranean (Morrissy-Swan, 2022).  Bubala restaurant is located at Soho and Spitalfields in London (Bubala, 2022).
[bookmark: _Toc121942874]The importance of healthy food
According to (Namkung & Jang, 2007), fresh food and wholeness are vital factors of food quality and local foods which tend to be both healthy and fresh, meets the rising interest of customers in healthy eating and healthy lifestyles. According to (Keaveney & Partharsarathy, 2001), customers with high standards of education are more environmentally aware and buy sustainable products (Simeoni, 2021). Females are more health conscious than males in terms of eating healthy foods. Currently, people are more aware of the importance of eating healthy food as they are aware that if they make unhealthy food choice, they will be prone to many diseases. 
[bookmark: _Toc121942875]Food at Bubala
Bubala does not use synthetic and processed foods but focuses on the best vegetables.  They have some of the best wine suppliers in the UK and have an excellent collection of natural wine and homemade sparkling gazoz (Bubala, 2022).  According to Grace Dent, “Bubalo serves bowls of smooth and luxurious hummus with burnt butter with laffa flatbread for dipping and dishes are stylish, for e.g., Cornish mids potatoes come with silken tofu and smoked harrisa salsa (Dent, 2022).  The reviews are quite good for this restaurant. The food is delicious and healthy, and this is the reason for their popularity. It is also a good choice for customers who do not eat meat and are pure vegetarian or vegan and want to go to London to eat out. 
[bookmark: _Toc121942876]Comparisons 
Midreds restaurant is another famous vegetarian restaurant in Soho, London which opened in 1988 and considers organic, seasonal produce and wine (Soho, 2020).  They serve plant-based menu across London and in 2021, they launched the mallow menu which is 100% plant based and their goal is to have least possible waste as possible, and their ingredients are obtained from small, local sustainable companies (Mildreds, 2022).
Both Bubala and Mildred use fresh vegetables and ingredients and they both serve vegetarian food. However, Mildred has more branches of restaurants as it is quite old, whereas Bubala opened just three years ago and has two branches. Although, Bubala is fairly new, it is more popular and has received warm reviews from the Observer Critic Jay Rayner and ES Magazine’s Jimi Famurewa.  Bubala assures to change the customers attitudes that a vegetarian meal can be just as delicious and pleasing (saunders, n.d.).
[bookmark: _Toc121942877]Recommendations
The recommendations for Bubala restaurant are to open more branches in other areas as it is very popular and to have more takeaway food services.
[bookmark: _Toc121942878]Conclusion
The finding of this report is that eating healthy food is especially important for people to stay healthy and many restaurants now cater for vegetarian fresh food. Bubala is a popular restaurant which provides healthy vegetarian food options and excellent wine, and customers have several choices of excellent quality vegetarian meals at Bubala.
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