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The project was constructed towards examining leadership characteristics of the business leaders. As studying this, I have gotten a chance to assess about leadership style, behaviours and how followers lead the skills of effective leaders. For instance, leadership style refers to particular behavioural approach, which is undertaken by leaders to motivate and direct their employees or their followers; as such, I have studied about Warren Buffett leadership style, which was of delegative leadership style (Fries, Kammerlander, and Leitterstorf, 2021). While studying this, I have gained knowledge about leadership concepts. This approach is also known as Laissez-faire leadership approach that takes hands-off process to the leadership and provide others the active freedom of making decisions (Zulfikar, and Rahman, 2019). I have learnt about this leadership approach as well as learnt about the significant characteristics that a delegative leader have such as, effective delegation, freedom of choosing, constructive criticism and sufficient tools and resources. This approach allows great foundation of an effective leader, because the delegative leaders empowers their employees by providing them freedom of choice. Along with it, I have also gained understanding about several expertises and qualities of contemporary leaders as such analysing about Warren Buffett leadership behaviours I have gotten to discover about what qualities has made Buffett a great leader, likewise, I have explored about his leadership attributes and knowledge. The project has led to constructing effective research skills in me, as I have analysed several source for collecting information and gathering them, which has eventually resulted in improved research skills in me. Having effective leadership skills can provide me help in using proper use of information for resolving problem and will definitely foster my critical thinking skills. Effective research skills will give me the ability of communicating and synthesizing my ideas within spoken and written formats, as well as it would enable me to locate suitable information, along with evaluating it for relevance and quality. While working on the project, I have also discovered about how effective leaders quality leads followers to get inspire from them. I have also get inspire from the study as it has motivated me to stay passionate with my work and continually efforts to do good work, I have developed the great leadership attributes in me. The skills, I have learnt during this project as well as the knowledge would definitely help me in my future projects, where I can delegate my role as an effective leader, for instance if at any future project, I have to lead the group I can easily delegate my role as an effective leader. During my work, I have gotten in-depth knowledge about leadership skills and attributes, which will be helpful for me. Along with that, my task was also explore about differences and similarities between the leaders of both 20th and 21st century, whereas, it has provided my overview about both leadership behaviours and how both are related to each- other and different to each other as well. 
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