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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will write about a policing incident in which I played a significant role with an offender and go on to critically evaluate the strategic role of the College of Policing and the way in which they are professionalising policing within the United Kingdom. This essay will evidence how I am fulfilling the role of a modern police officer as I have now reached my final year of my probationary period.  During this essay I will reflect upon how my final year of my probationary period has seen my role change and I will then go on to discuss the above elements of this essay and consider the strategic policing requirement, the policing vision 2025 and the college of policing’s five year strategy. 


The incident I will write about in this essay is one in which I attended a call to execute a warrant under section 135 of the Mental Health Act 1983. I will be utilising the “Gibbs Reflective Model” (Gibbs 1988) to reflect upon this incident. The Gibbs Reflective Model is separated into five stages that are: description, feelings, evaluation, conclusion and action. This specific model was created by a professor by the name of Graham Gibbs in 1988 and is separated into such stages as to allow the person may critically reflect upon their experience and then go on to identify any areas in which they could improve on in the future if such a situation was to arise again. 

During this incident I was asked to attend at a person’s address and assist in the execution of a section 135 (MHA) on behalf of a doctor and an approved mental health professional.  Once I had arrived at the address it became known to us that the male in question had secured themselves inside the address by placing items against the back of the door in a bid to stop us gaining entry.  After entry had been gained and all persons involved were inside the address the male became very agitated and irate at our presence, which turned into him becoming aggressive. The male attempted to assault me during hit fit of rage and was subsequently sprayed with police issued PAVA irritant spray – an incapacitant spray which is dispensed from a handheld canister, issued to all operational police officers as an appointment within South Wales police. After being sprayed, the male was then restrained for the protection of all those at the location.  This was my first time attending a call of this nature and was a learning curve for me and an insight into how partner agencies operate and conduct themselves in such an environment. 

In 2012 the College of Policing (COP) was established and since has been the body that defines and disseminates the knowledge of what policing entails. Initially, the work of the COP included such things as the publication of the police code of ethics, which is currently used in policing today. Gearing towards professionalising the police service is a hot topic and one that is more in the public eye now, than ever before, following high profile cases that have been in the media. One high profile media covered incident was the kidnap and subsequent murder of Sarah Everard in March of 2021 by Wayne Couzens, who was at the time a serving member of the Metropolitan police service (Morton, 2021).

The Metropolitan police service started to focus on providing a service model based on policing by consent, which relied on the support and co-operation of the communities in which they conducted their duties. After the events such as Sarah Everard murder, the reassurance to the public that the police service is a professional industry is needed more than ever.  The professional approach of developing and supporting the workforce’s capabilities moving forward with the flexibility needed for it to happen is known as workforce transformation (Green and Gates, 2014). 

The National Police Chief’s Council (NPCC) has worked closely in partnership with the COP in a bid to form initiatives to support the aforementioned workforce transformation and the circumstances surrounding it that are ever changing and evolving. The initiatives and programs are designed with supporting police forces in appropriately delivering the Policing Vision 2025. The Policing Vision 2025 is an agreement between the NPCC and the Association of Police and Crime Commissioners to set out a plan over a ten-year period for policing (NPCC, 2018). 
Like other police services, South Wales police follows and abides by principles set in place by the COP. South Wales police constable, Jeremy Vaughan and the Police and Crime Commissioner Alun Michael came together and produced five priorities for policing for South Wales police to aim towards, they are: prevent and reduce crime, protect the most vulnerable in the community, work with the criminal justice system to meet the needs of victims, make wider contributions through the strategic policing requirement (SPR) and to spend money wisely whilst supporting the community (South Wales police, date unknown).

Serving South Wales police as a constable I need to aim to achieve these key principles on behalf of the organisation and by doing so I can appropriately live up to the expectations of a modern professional police constable. As previously mentioned, principle four aims for South Wales police to make wider contributions through the SPR. The SPR was issued to implement the Home Secretary’s duty to state was national threats are and the appropriate national capabilities policing holds in relation to countering these threats. Threats such as organised crime, terrorism, civil emergencies and threats to public order are all included (Home Office, 2012).


The COP states that modern policing is experiencing a significant transformation that is vital in delivering an enhanced public service.  From 2020, policing will be a graduate profession throughout England and Wales, the course offered is designed to fulfil all the requirements in line with the National Police Curriculum as outlined by COP. There are many a new challenge in modern policing and the communities expect a higher standard of officer to face these challenges (UWTSD, date unknown).


Continuing Professional Development (CPD) has been created by the COP, this allows an individual to maintain, develop and also to gain recognition pin relation to new skills and existing skills, along with competencies.  There are five principles all police constables will follow with the CPD, and are; 
1. It is a collective responsibility, with the individual, forces and the College of Policing working together to support the individual’s development.
2. It balances the needs and aspirations of the individual with the requirements of the organisation and the service as a whole.
3. It supports the individual to remain professionally competent in their role through a continuing process that recognises and builds upon existing competence.
4. It is recorded to show the effect that it is having on the individual’s professional practice.
5. It provides a benefit to the public through contributing towards improving the quality of service provided by policing. (College of Policing, 2020) 


As I enter my last year as a probationer, being a modern professional police constable began with starting the policing educational qualifications framework (PEQF), starting my journey as a student and tackling the qualification as best I could. Having completed the degree this far alongside the ordinary duties of a police constable, I am completing the role of a modern professional police constable as set out by the College of Policing in their requirements as outlined in 2020. By doing so I work towards the goal of putting the profession of policing on par with such professions as seen in the health board where we see them give new students the opportunity to complete a degree alongside their job role in line with the workplace transformation. 

I am of the belief that there are numerous benefits that arise from this continued professional development programme set out by the College of Policing to aid moving into policing In the future.  
By adhering to the principles alongside knowing and supporting the persons progress, it will allow the person to build upon the skills already present and assist with encouraging a professional standard while moving forward.  As the SPR has been implemented alongside the PEQF program set out they increase the capabilities of constables to greater achieve more than they may have previously. This then shows the communities in which we police the level of officer they can come to expect and rely upon. 

Modern police constables employed by South Wales police are required whilst accepted in their role to undertake the PEQF course and, with this, complete and successfully pass assignments, which can vary from attachments in departments to gain a better understanding of roles taken by the police and how to complete specific pieces of work to completing portfolios set out for the student to produce evidence in relation to how well they can complete their day to day role. These are something that is required by the COP in a bid to make the police service more professional and to modernise it under the policing vision. As such, I have successfully completed the things required of me and set out to me, such as the seven attachments, which as stated above help an officer to appreciate the abilities of south wales police, to gain an understanding of what different departments are capable of and to expand one’s own knowledge of what they can do in line with their regular role. I completed these in line with my continuing development plan (CDP) and therefore I have been able to be at the forefront of the revolutionised way of thinking when “what is expected of a police officer?” is asked.  

Now I find myself in my last year as a probationer, I can note that the role of a police constable has evolved, even in the time period I have been employed in the role. I have found much independence in my role, allowing me to make more appropriate decisions and take more deliberate actions and feel I have good enough experience to go into most situations single crewed and effectively each a suitable end goal with my knowledge and people skills alone. Since my original six month spell in the service where I began studying laws and legislations I have come to the stage where I am easily applying this knowledge in my every day role effectively and properly, and due to this I know I have developed my skills and abilities in the field to a good standard. 


I find myself naturally taking a leading role when attending calls and now know I have the know-how to do so properly and to deal with the problem or situation at hand and reach an appropriate end solution and have as such taken on a more leadership-based role within my team when attending calls and hope that I am leading by example when double crewed with newer officers. Such an occasion was when working with a student officer whose tutor was on annual leave. I felt I was able to answer their questions, show them how I deal with situations and effectively police the community in which we work and felt that I have attended enough calls to have a wide range of knowledge within this environment and a lot of local knowledge having worked in the area for almost six years in total with my time as a police community support officer and a PC, that I was then able to pass on to the student officer. 

During my assistance with the execution of the warrant relating to a sectioning under section 135 of the Mental Health Act, I attended and assisted having never dealt with such a situation or incident but from my standard six months initial training I had the knowledge to act effectively, along with my experience as an operational officer having often dealt with conflict and violent situations I was able to act quickly, safely and effectively, making sure every person involved was dealt with properly and professionally.  This incident, like most I deal with was ever changing and therefore required me and my colleagues to adapt to these changes and continue to police them effectively. Using police issued kit and officer safety trained techniques the person was subdued properly and without permanent harm coming to them and thus allowing the situation to return to proper order. I know that I acted properly, professionally and appropriately in this situation and used my training to accomplish the end goal required and fulfil my role within the situation. I utilised my PAVA irritant spray and believe it was 100% justified and proportionate in the circumstance we were facing that day.  Should I encounter a situation similar to this again in my career, which I likely will, I would not change any of my actions and feel it was a well handled incident with minimal fallout to all parties involved.

In conclusion I have reflected on the above mentioned incident where I was able to play a significant role with an offender and then reflected upon this incident whilst considering how my role as a modern professional police officer was fulfilled. I was able to critically evaluate the role of the COP in its bid to professionalise policing within the United Kingdom and also reflected upon my final year of probation within the police service using the Gibbs reflective model.  

(2236)
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2500 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

During this essay I will be discussing one of my experiences with the use of social media as a means of informing and engaging with the community, and prompting policy initiatives whilst attributing a policing incident to this which I was involved in. 
This essay will also be considering the force policy on social media for professional information and engagement purposes. In this essay I will discuss the different types of social media platform available for use and the risks and benefits posed when using them for a policing purpose. 

The incident I will be writing about involves me and a colleague of mine searching for a 15 year old high-risk missing person, whose family had great concern for their welfare after the person made off from them and a series of concerning notes were subsequently found in the persons bedroom. To reflect on the incident I will use the “Gibbs Reflective model” (Gibbs, 1988). The Gibbs reflective model is separated into five sections and are as follows: description, feelings, evaluation, conclusion and action. Incidents such as this one will regularly change due to incoming information, and therefore can be challenging but rewarding once dealt with properly. 

The incident began with a call made to police regarding a missing 15 year old boy. The call originated from the mother of the male and stated he had made off from her after being picked up from school and that she had subsequently found a concerning note in his bedroom apologising for the way he behaves and treats her. This incident was incredibly time sensitive and needed a swift and appropriate investigation to begin post haste. Locating the person safe and well is a priority. 
As it was only myself and my colleague available we attended the home address to meet with the reporting person to gather as much information as possible. As expected the reporting person, who is the mother of the missing person, was incredibly distressed which made drawing information from her more challenging. I calmed her down and began to established information such as but not limited to locations he likes, friends he may be with, relatives whose addresses he might frequent, any particular areas of interest he has, how much money he may have on his person and any particular modes of transport he may have access to, this is all valuable information that can lead to a person being found in much less time. As is done with all missing people, the home address was searched as were all outbuildings, this is done for any sign of the person or to help assist in gaining any information that may point to where the person is at that time. 

I then asked the mother if South Wales police could have her permission for a media appeal, which requests information and support from the community and general public in locating the missing person. The mother was more than happy to provide us with her permission, which then lead to me asking for a recent or up to date photo of her son that could then be shared with the post and attached to the police occurrence. The photo was provided and as stated above I attached it to the police generated occurrence. The photographs and information I was able to ascertain were then sent to the press officer and a social media appeal was then created and posted along with a picture of the missing person and a reference number, should anyone sight, locate or recognise the missing person whilst out. 

“The term social media refers to a computer-based technology that facilitates the sharing of ideas, thoughts, and information through virtual networks and communities. Social media is internet-based and gives users quick electronic communication of content, such as personal information, documents, videos, and photos. Users engage with social media via a computer, tablet, or smartphone via web-based software or applications. While social media is ubiquitous in America and Europe, Asian countries like Indonesia lead the list of social media usage. More than 4.5 billion people use social media, as of October 2021” (Dollarhide, 2021).

I have previously had some involvement using the social media of South Wales police during my time as a police community support officer, during which time I would post updates to the community, images of events we would be attending whilst representing the police service, cars we had seized and general community engagement activities, all of which were posted on the South Wales police twitter page that I, at the time, had access to. The aim of these posts is to keep the communities updated with our activity within the area we policed and show them the proactive work that South Wales police are carrying out.  During this incident involving the high-risk missing person I did not post the information directly as it was processed and posted by the media officer.  
To have access to, and to use the South Wales police social media account officers and staff must first complete an e-learning package which outlines to do’s and do not’s surrounding posting on behalf of the police service. In the incident being written about above the media officer only divulged the relevant and necessary information required to assist the investigation into the location of the missing person.  The post was subsequently posted to the Facebook and Twitter pages of South Wales police. 
The Association of Chief Police Officers (ACPO) have published policies and guidance in relation to the use of social media, these were posted after several incidents of misuse in the media.  The guidance outlines that police officers and staff must be responsible when using social media and remain safe when doing so, make sure that anything posted online cannot be misconstrued as abusive, oppressive#, harassing, bullying or offensive and that anything an officer or staff member posts should not undermine their own reputation or that of the policing profession, nor should it run the risk of damaging public confidence in the police service, all must also comply with the Data Protection Act of 1988. 


The forms of social media currently used by South Wales police are Facebook, Twitter and Instagram. These are used to engage with the public and update them on ongoing issues, wanted persons, community events and so on. South Wales police will allocate departments and areas their own twitter pages, for example the roads policing unit operate under the twitter handle of @SWP_Roads and the Merthyr Tydfil area operate under @SWPMerthyr. The @SWPMerthyr account is the account I have utilised and had access to in the past. 

Social media can be used in many different scenarios and have many benefits in the way in which a police service can operate with access to said social media platforms. Having access to social media and putting out relevant, relatable and informative posts can help build good, trustworthy relationships with those who engage with the posts and the community they are aimed at, a good reputation can be built on how a community is engaged with and spreading knowledge that leads to arrests, community engagement, relevant information and as is being written about in this essay the circulating of missing people information to gain assistance. 

As a missing person appeal was circulated for the high-risk missing person investigation I was part of, the information was given out on social media quickly and with accuracy to the correct community and with the opportunity to gain more information from them once it has been shared, such as sightings or further valuable information that could lead to the locating of said missing person safely and quickly. 
The social media appeal for the missing person resulted in a member of the public actually finding them, contacting police, giving me cause to attend and administer initial first aid and them subsequently being taken to hospital for treatment and then going on to make a full recovery. This situated is not one of a kind, this is just one way in which social media has helped a person in need and a family who are concerned for a loved one, and who have been helped by social media and police utilising it properly. 

There are also negative aspects to police using social media for their line of work that also come with risks.  As mentioned above any police officer or staff member using social media has to adhere to policies and guidelines whilst doing so and if they do not they may face disciplinary actions for their behaviour.  Police officers should remain impartial, in some cases this is not done and some officers post comments, share posts or otherwise engage with media about current affairs online that the general public can see and also react to, this can put officers in danger of being caught up in somewhat of a scandal should they engage with something that someone may deem inappropriate of a police constable to be engaging with. 
This could seem insignificant to some, however it could impact an investigation greatly, if the officers integrity is questioned it could impact things such as court proceedings and the very basis of an investigation.  
Officers can also risk their personal lives being compromised as over the last few years members of the public have begun recording officers undertaking their duties, while sometimes being surrounded by members of the public who are recording their every move or only recording the incident from a particular moment, leading people to believe the officer is not taking their role seriously and/or committing an offence themselves as some officers frequently get accused of assault. This could lead to the videos being posted online and a great amount of backlash could be received. 

I feel I dealt with the incident involving the high-risk missing person very appropriately.  There were time concerns and I feel I handled the matter effectively.  I identified the major risk associated with this particular incident, gathered as much relevant information available to me, had the media officer post a social media appeal to potentially gather further information and to assist in finding the missing person, Along with the social media appeal was the most recent picture of the missing person that I acquired from the mother. As has been mentioned, this social media post was pivotal in the investigation and ultimately led to the person being located. If social media had not been involved it is my belief that this outcome would not have been so positive and the member of the public who saw the online appeal never would have realised they had sighted a high risk missing person, and in turn would never have contacted the police. 

In conclusion, I have written about a policing incident in which I played a significant role and one in which I utilised social media as a tool to bring that incident to an appropriate end.  I used it as a tool to inform and update the general public on the investigation at hand and to appeal for information regarding a high-risk missing person whose safety was a priority to us as a police service. I utilised my experience in using social media for the police service and knowing what was at our disposal and was familiar with force policy and guidelines surrounding social media use, so knew I was not breaching this in any way. I have identified and written about the way in which South Wales police utilise their social media platforms and have then gone on to write about the benefits and downfalls of social media use within the police service and have then reflected on the experience and incident as a whole to conclude.










Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2500 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

In this essay I will write about a policing incident where I played a significant role with the victim and offender during a disturbance reported to South Wales police.  This essay will look at the different types of leadership styles whilst documenting and providing evidence of my flexibility between these several styles.  
I will write about and analyse several different types of leadership techniques that I have used through my career and then go on to reflect upon how I applied them to a number of dynamic front line policing situations I found myself in. This essay will also look at some regularly used leadership models inside the world of policing. 


The incident I will write about for this essay is one that involved me and two colleagues of mine, attending a call from the parents of a man in his twenties, who was heavily intoxicated from consuming alcohol and drugs and was now suffering what appeared to them, to be a mental health episode, causing him to lock himself in his bedroom with a razor blade and threaten to harm anyone who entered or tried to help him. The parents showed great concern for the safety of their son and wanted only an appropriate resolution to this issue. 
To reflect on this incident I will use the “Gibbs Reflective Model” (Gibbs, 1988). Gibbs Reflective Model is broken down into five separate stages, which are as follows: description, feelings, evaluation, conclusion and action. 

This incident began with a call placed to South Wales police by the mother of the individual, asking for assistance with their son, who had consumed a lot of alcohol and drugs and subsequently locked himself in his bedroom with a razor blade and threatened to harm anyone who attempted to enter or to help him in any way. Checks were done by myself and by those in the police control room, checks on the address, the caller, the phone number linked to the call and on the individual the call was being made regarding, in this case no one person had any warning markers and the offending person had only had contact with police due to being the reporting person for some minor occurrences within his place of work. This can make a situation harder to read and go into as there is nothing known about the offender, and with him having no previous incidents like this one we can see this is not a regular occurrence for the male and something had drastically gone wrong for this behaviour to arise. 
I arrived with my colleagues and spoke with the parents, who were understandably distressed by the situation, they informed me this had never happened before and was not the sort of behaviour they were used to as a family, which made the ordeal much more upsetting for them.  Through discussing the events of the evening with the parents I ascertained the subjects location within the home address, and that the razor blade he was in possession of was one from a straight razor shaving kit. The male was situated in his bedroom, the first door at the top of the staircase, which did not allow for much room outside or inside thus making it awkward for officer entry and containment once inside. 
One of my colleagues is a taser officer and was in possession of one, and me and my other colleague equipped with standard police PPE such as handcuffs, a baton and PAVA irritant spray. With this we decided to approach the bedroom door of the male and begin an attempt of negotiating with the subject and should it come to it we would utilise our equipment, with my taser trained colleague drawing taser, myself using my police issued PAVA irritant spray and my other colleague using police approved techniques to apply handcuffs once the male was safely detained.

Once all officers involved were familiar with the role they would be undertaking we walked to the bedroom door and issued the male with verbal commands, reassurance and attempted to build some form of rapport with him.  The commands given were ignored and met with much verbal resistance from the male, who only became angrier at police presence and threatened to harm himself. Upon my suggestion we agreed to enter the bedroom by opening the door, two officer stepping to left of the door and one to the right – this officer being me, I would also draw my PAVA irritant spray and utilise of it needed, ascertaining the facts of the situation, going through the police national decision model and as stated within that model, acting on what we have in front of us. 

I gave one last opportunity for the male to open the door himself, however he declined. I unclipped my PAVA irritant spray from its holster and pushed the door open and began to step to the right of the door frame, however the male, visibly in possession of a razor blade stepped forward instantly, I immediately discharged my PAVA irritant spray into the face of the male who dropped the razor and placed his hands over his face, at which time both my colleagues and I moved into the bedroom and detained the make, subsequently arresting him for affray. No person involved sustained lasting injury, only the male was incapacitated with PAVA irritant spray of which the effects only lasted approximately twenty minutes. 

As I was the officer giving the suggestions, tactics and who took charge initially my colleagues looked at me for guidance during this situation.  I felt confident within my role and it was paramount that I showed myself capable of leading in these situations and that all officers knew their roles within the situation and could look to me when in the situation itself. 

Leadership styles make reference to a leader’s approach and behaviour when directing others. There are a number of leadership styles that can be used, such as democratic, autocratic, strategic, laissez-faire, transformational, transactional, coach-style and bureaucratic as outlined by Becker (2021). 

In relation to these styles, Becker (2021) states that democratic leadership is where the leader will make a decision based on the input of each team member and although the final decision is made by the leader, each member of the group has an equal say in the direction of the project. In regards to the situation I have outlined above, I employed a democratic leadership style here. I could have adopted different aspects from the styles Becker (2021) outlined and incorporated them into my decision making style to have the optimum outcome however the democratic leadership style was the most obvious to me and the one I naturally adopted.  This incident had many different aspects and many different moving parts, it needed everyone to have input and everyone to contribute equally for the plan to be successful.  Everyone’s skills were used appropriately and the taser officer utilised.  
By discussing the incident with the team, highlighting their strong points and making decisions based on this knowledge we were able to come together as a better and stronger unit while knowing they were valued for their abilities and for the role they provided.  The offender was dealt with appropriately by all those involved and there was no lasting injury to all those involved.  

Every situation within this career varies and as such needs varied leadership styles for success to be achieved, in the situation above I adopted the democratic style of leadership however have recently had to adopt the coach-style to achieve success in a situation. My team had a student constable and the tutor was “acting up” in the role of sergeant in his absence, giving me cause to be paired up with the student. I simply identified the strengths this officer was showing and build on these to progress their development appropriately so that they were able to eventually go back to their tutor having not missed out on anything. 

Leaders will incorporate different strategies to improve and help with the performance of their team or group. A method that some leaders will put in place is putting their teams first and that some leaders will create more opportunities for those in their group and will use communication to openly and honestly talk with their groups or teams. 

Leaders who put their teams first will usually lose out on full credit when something goes really well and instead their teams or groups will have the vast amount of credit given to them, but on the other side of things the leader unfortunately will incorporate blame should things go poorly, so it is not a great system in that respect. The foundation of this is trust and the leader must be sure that trust is at the forefront where values and vision are.  
The second of these strategies notes that a leader did not start as such and like everyone else had to expand and grow in order to reach their position, they will therefore use similar opportunities and create them to the best of their ability for their groups or teams to develop them and to push them through progression as they did.  This strategy is one that enables the leader to be involved in the progression of their team or group and develop the next generation of leaders. 
A common phrase is that communication is key, this also applies where leadership is concerned and enables a leader to tell their group or team exactly what they want or expect of them, without this a whole operation can fall apart.  

The last strategy of communication is one I utilised in the able mentioned incident where the offender was in possession of a razor blade by utilising communication as a tool to push forward and to engage with the officers around me.  It was important to communicate effectively so that everyone knew their role and knew what the plan was before moving forward, minimising the risk in the situation as much as possible. By utilising this strategy we were able to bring a very intense and violent situation to an end with great effectiveness and minimal injury (only the offender was sprayed with PAVA irritant), all because we utilised communication. 

In the previously mentioned situation where I took the probationer out to calls, the leadership strategy was one of development where I put the probationer into situations where he would benefit and prosper. I was previously in his position and knew he would benefit from these situations as I had myself. I knew how he would be feeling, what concerns he would have and what progress he likely wanted to make so I put him into the appropriate situations for his development and to pass on my understanding of situations along with easing him during his time of tutorship.

In order for a police service to function well, the teams within that police service must function, for this there are several models to assist and that can be implemented. Firstly could be Bruce Tuckman’s model of development, he believed that for a team to progress and work well, and deliver quality results they would need to use four stages: forming, storming, norming and performing. During the forming stage the team will meet and discuss their strengths, skills and experiences. Storming is then discussing ideas between the team and norming will mean the team will not focus on developing their way in which to work together and then performing will see the team look to hit the end result they want (Chapman, 2017). 

The Lewin Theory of Behavioural leadership is a separate model and was created by Kurt Lewin who stated there are three types of leaders, autocratic, democratic and laissez-faire.  He states they are all within any organisation and for said organisation to prosper these leaders must be present for it to do so. (Leadership and performance partners, 2022)

Both of the above mentioned models can be utilised successfully within policing as they naturally flow in a policing environment and will be utilised by many officers and many different stages of their career and rank. Being versatile and allowing yourself to adopt multiple styles will have great benefit and allow a supervisor to appropriately manage their team or group more effectively and reach their end goal in a more suitable manner.  

As I reflect on this incident I believe the situation was handled with professionalism and was handled in the most effective way possible given the circumstances. The type of leadership style I utilised played a huge part of this and by utilising this style I was able to incorporate my colleagues properly and they were given good, useful roles to bring the situation to a safe end.  Through this essay I have looked into strategies and styles used by myself in different scenarios, situations and incidents and believe myself to be flexible in my leadership style during these operation situations. 
By using the democratic leadership style for the male with a razor blade it resulted in the best suited end to the situation and allowed my colleagues to utilise their skills in the process. A plan was set in place, discussed and executed properly and swiftly. 

To conclude, I have written about a policing incident in which I played a significant role and wrote about the different types of leadership styles available. I have critically evaluated my flexibility within the leadership styles and then analysed strategies that I, myself have utilised in a variety of situations. The situations being a male in possession of a blade, threatening violence to those who attempted to intervene, to taking a nurturing role developing the skills of a probationer.  
I have then reflected upon my own experiences and written about how these styles were applied and have discussed commonly used leadership styles frequently utilised within the world of policing.  

















Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2500 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

In this essay I will reflect on my three year probation whilst working for South Wales police. It will look at definitions of mentoring and coaching within the workplace along with theories and models used within the police service.  I will write about how I met my personal, professional and organisational goals during the three years and will write about how it has aided me in learning, developing and performing within the workplace whilst also receiving and providing feedback and how I act upon the feedback I receive. 
I will be utilising the “Gibbs Reflective Model” (Gibbs, 1988) as a means of reflecting on my three year probation. This model is separated into five stages and they are: description, feelings, evaluation, conclusion and finally action. 


At this stage I am in my third and final year of probation as a student constable for South Wales police. In the first six months of year one I was in training that was majority classroom based and consisted of lessons and practical role-plays that allowed us to put what we had learned into a situation we were likely to face in our roles once deployed to our respective divisions. During this initial six months we were set to learn laws, legislations, regulations and force policies adopted by our police service for when we entered front line policing. During the initial six months the other student officers and I sat two written exams that tested our knowledge on what we had learned so far.  Once the exams were successfully passed we were sent to our new stations where we were tutored by an officer with experience for three months before entering a period known as mentorship which, once completed would lead to us being signed off and able to patrol independently. The latter six months were where front line policing was experience and what real life policing situations consisted of, which was an opportunity to put into practice the knowledge we gained inside the classroom. 
In my second year of probation I was able to further develop my knowledge of policing, my understanding of the situations I was finding myself in on a day-to-day basis and hone my skills as I progressed through the different incidents and situations.  I completed what are known as “attachments” in departments such as the HUB, CID, Roads policing (traffic) and with the neighbourhood policing team I was previously a police community support officer in.  The third and final year of my probationary period that I now find myself at the end of is where I have been able to share my knowledge with officers younger in service. During the course of my training and probationary period we were at the height of the COVID-19 pandemic and this shaped my early experiences significantly as the whole country was in a lockdown. To this day we are still experiencing the effects of this with self-isolations, masks, hand sanitising and assaults on officers by way of infected people intentionally coughing on police. 

As stated above the first three months in the station I was assigned to, began with me being tutored by an officer of greater experience, followed by a period known as mentorship which also lasted three months. A mentor is not once specific person but many on the shift who can help progression, help manage new skills and push new officers along in their new policing career. This is so skills can be transferred by experienced officers and different insights can be gained. The benefits that the person who is being mentored will experience are an increase in their self confidence, their self awareness, their satisfaction within their role, their aspirations and their fulfilment while at work (Cronin, 2022). It is my belief that this stage is vital within the development of new officers and allows you to gain a vast amount of knowledge while working practically within the communities you police. I was lucky and was placed with a tutor with eight years of experience within the police service, he was patient with me, understanding of my many questions, and allowed me time to adapt to the role and gave me valuable advice and wisdom along the way.  After my tutorship and time spent with my tutor I felt I had a full understanding of what was expected of me, I could identify the legislation for the incidents I was attending, all while advancing in my knowledge of the role. Mentoring then allows a student to fully hone the skills they have picked up with officers on their team to reach their full potential.

Within the policing world there are many different theories used to aide with mentoring student constables. I will write about two of these models that I have utilised to get me to the stage I now find myself at. The ACHIEVE model will be the first I write about, the model is separated into seven stages, each one giving the trainer and the student time to acknowledge the progress they are making and time to work their way through to reach the end goal. 

The word achieve is an acronym and gives us the following: 
A - Assess current situation
C - Creative brainstorming
H - Hone goals
I - Initiate option generation
E - Evaluate options
V - Valid action programme design
E - Encourage momentum 
(Lea, 2018) 

The first of the stages enables the individual to increase self awareness, an opportunity to gain a better understanding of the current situation they are in and analyse what actions they have taken that have lead them to this point. 
The second of the stages is designed in mind to widen the individual’s perspective and build solutions to what they are currently facing. Third stage aims to allow the individual an opportunity to develop a goal in a specific area and set themselves deadlines for this goal.  For this we can incorporate the SMART model, this will be looked into further into the essay.  The fourth stage of this model requires the individual to consider how they are aiming to achieve the goals set by themselves. The fifth stage allows the person the opportunity to view their actions and options and prioritise and assess if they are realistic to attain or not.  Stage six looks to the mentor to assist the individual on the right path and give them confidence to make the decision for themselves. Finally we look at the end stage, now the mentor should coach and encourage the individual to maintain this level as they progress with their task (Lea, 2018). 

The CLEAR model is another that is frequently used in the policing world and has allowed me to progress. CLEAR stands for:
C – contracting 
L – listening 
E – exploring 
A – action 
R – review 

The CLEAR model was developed by Professor Peter Hawkins and its purpose is to deal with personal issues and to better team performance.  It shares similarities with the ACHIEVE model, such as each stage gives the individual the opportunity to progress and assist in their decision making. 
The first stage of this model sets us up and establishes what outcomes are required. The second stage assists in developing the persons understanding of the situation as a whole. The third stage goes on to look into the challenges and what possibilities we have for resolving the situation. The fourth stage then gives support for the decision making that takes place and the final stage reviews what decisions have been made, provides feedback and identifies future issues that may reveal themselves (Taylor and Crabb, 2017). 

The progress I have made has been made possible by the fact I received good mentoring whilst in that stage of my probation.  I learned ways in which I can apply the knowledge gained from my training and apply it into real life situations I find myself in during my policing career so far.  It has allowed me to gain knowledge from experienced officers in the station by watching them carry out their duties and then when completing a similar task I can use techniques and method they used themselves. 

The goals that were set had to be achieved in order for progression to occur within this program and to achieve the independent patrol status. How important this stage is has been highlighted and allowed me to test my capabilities and gain knowledge within a relatively safe and controlled environment but whilst also serving members of the public simultaneously.  By being mentored through this stage it allows the necessary time and circumstances to apply to proper training to the situations and learn as I progressed and to be under the watchful eye of a mentor/tutor who was able to step in and help, if needed.  As this stage was separated into two it allowed me to benefit a great deal as I was shown how to complete tasks properly and the second half allowed me to put into action what I had witnessed and learned and work with other members of the team and see how they completed those tasks, with them potentially having different methods but always reaching the same end goal. 

As I progressed to this stage of my career, personal and professional goals were set by myself, whilst I was still achieving organisational goals that were set in place. As I wrote about during my time looking into the ACHIEVE model, the SMART model was utilised when setting myself goals. The SMART model is designed in a bid to assist the individual with setting themselves goals and the to help achieve those goals. Each stage is considered essential and is separated into the following:



S - Specific, the user must be clear and specific in what they wish to achieve
M – Measurable, the user would need to have a way of measuring and knowing when the goal has been achieved
A – Achievable, the user would need direct control over their actions
R – Realistic, the user would need to avoid overwhelming themselves by making unrealistic goals
T – Time-bound, the user would need to stay focused and motivated to complete their goal in a timely fashion
(Boogaard, 2021)

Utilising the SMART model has been beneficial in achieving goals within my professional life on many occasions. Setting myself personal goals that mainly consisted of improving my level of physical fitness, this was due to initially being uncomfortable carrying all the kit required for operational duties. This was very easily measured as within the police service we complete fitness tests every year and this test was easy to recreate in a personal environment which allowed me to undertake it regularly and improve on it. I was able to set myself this goal and easily achieve it within the required 12 months I set myself. My professional goal centred around further improving my communication skills and allow myself to step into a more leader-based role within operational situations. This goal was easily measured as I could easily analyse if this was occurring within my day to day work calls and I could push myself if I noticed I was taking a back seat or not speaking up enough. This goal in particular was easy to achieve and very realistic as I knew I was capable of it and the more I stepped into it the more natural it would become to me. I knew it was achievable and now that I am in my third and final year it is something I do on a daily basis without a second thought. 

South Wales police have set many organisational goals within my three year probation, for example, I needed to achieve independent patrol status by the end of year one and by the end of year two I was required to complete multiple attachments and show I was competent in many areas by evidencing actions taken at calls, this would then be reviewed by a training sergeant. This is also being done in my third year to show I am still competent to progress. Without these competencies I would be barred from progressing year to year. The goals were and still are achievable, however there were time constraints to battle with but they were relatively forgiving in allowing appropriate time to complete the tasks. 

It is my belief that I have achieved a very good amount of support from mentoring within my probationary period and this has massively impacted my progression and development as an individual and as an officer.  I have developed my skills, grown in confidence and ability and learned many new techniques and approaches to dealing with situations within my role. I have benefited from goal setting and receiving feedback from my superiors and peers has greatly improved my abilities. Feedback is vital and is a process by which a person is given evaluative information on their performance to aide in development. The SBI feedback model is one that I believe the police service would gain benefits from when giving feedback to students and experienced officers alike.  


Within the first stage of the model is situation, it puts the onus on describing a specific situation and avoids giving a generic topic. Stage two is behaviour, and it focuses on what has been observed and the reason behind it, being sure to avoid judgement. The final stage is impact, where you express and explain what has happened, providing an explanation into the outcome and any areas for improvement (Bhasin, 2020).

I have had to provide feedback regarding the student officers current program to my superiors and peers and suggest ways in which to make this a better process for future probationary officers. As is the case in many situations, I have also had to receive feedback in way of reviews set out periodically with an independent training sergeant who would review my work and make comment on it to give me an insight into different methods and ways of dealing with incidents whilst also discussing my progress with organisational goals set by South Wales police. 

In conclusion, whilst reflecting on my three year probation I have gained experience in a vast amount of situations and have progressed in a way I did not think I would at first and have happily achieved the stage I find myself at today, The journey began with classroom based learning, progressed to a tutorship and mentorship where I was shown skills and methods of dealing with incidents and then given chance to hone these skills and better myself.  I feel I am now a confident and competent office after these experiences. During this time I have set multiple goals for myself and also goals that have been set out by the organisation, all of which I have achieved and benefited from. 
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