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Training Program € Agenda

o Day 1 covers EDI concepts and

compliance laws. 7 A |

a Day 2 focuses on inclusive hiring and . ‘
accessibility. 7M|

o Day 3 includes networking, policies, and ’/[I” 7 4%

certification ﬂ 1y, /

(Rogers, 2013) N
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Legal Fromework ¢ Compliance

o The Equality Act 2010 prevents
workplace  discrimination  (GOV.UK, \
2013). N N

o Businesses must follow strict diversity The Equality Act 2010
regulations (Mor-Barak, 2016).

o Inclusive policies improve service
quality and customer trust.
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Financial Feasibility ¢ Budgeting

o Effective financial planning ensures
event sustainability and accessibility
(Allen et al., 2011).

o Ticket sales, sponsorships, and grants
secure event funding.

o Expert speakers and legal consultants
require fair compensation (Beech,
Kaiser and Kaspar, 2014).
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Marketing ¢ Promotional Strategy

o Hospitality associations and business
networks increase attendee —
engagement (Kumari, 2021). \
o Hybrid learning expands global reach ©
and accessibility (Ingabire, 2024).
o Social media and direct outreach k
-

enhance event visibility (O’Toole, 2011).
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Event Budget (Estimated Cost)

Financial sustainability can be attained by controls on the

expenses.

Below is a projected cost breakdown:

Category
Venue Hire
Catering
Speaker Fees & Travel

Marketing &
Promotion
Technical Equipment

Staffing & Logistics
Contingency Fund
Total Estimated Cost

Estimated Cost (£)
10,000
5,000
7,000
3,000

4,000
6,000
2,000
37,000

Revenue Sources

Sponsorships
Grants

Ticket Sales

Total Predicted Revenue

Financial Forecast
Total Revenue

Total Cost
Profitability

Estimated Revenue

£19,000
£9,500

£12,000
£40,500

Amount
£40,500

£37,000
£3.500
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Risk Assessment ¢ Contingency Plan

o Low registration risks are managed
through early discounts (Getz & Page,
2016).

a Technical challenges require IT support
and trial runs (Fox et al., 2014).

a Sponsorships and reliable funding
ensure  event financial  stability
(Meredith, Shafer and Mantel, 2021).
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Expected Impact ¢ Long-Term Benefits

a

a

EDI training helps businesses adopt inclusive
hiring policies (CIPD, 2024).

Hospitality industry gains certified
professionals for compliance.

EDI-focused events improve global reputation
and business credibility.

Empowering students with EDI skills for
inclusive hospitality careers (Mustafa Ozbilgin,
2019).

This conference builds awareness and promotes
inclusive hospitality policies.

Stakeholders should register and support EDI
training programs.

Participation strengthens industry fairness and
long-term inclusivity.
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Introduction and Event overviuew

Q EDI ensures fairness and equal opportunities

(Malone, 2021). ’* Equality
0 Hospitality industry faces discrimination and ; I )Dlversﬂ'y
exclusion (Walker, 2019). &’/ Inclusion

Q EDI training improves workplace policies and
compliance (CIPD, 2024).

Q0 My Role: Conference Coordinator
o Doncaster Conference 2025 promotes EDI

training.

o The event focuses on reducing discrimination.

o Businesses learn legal compliance and best
practices (Rojek, 2014).
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Location € Venue Selection

a Doncaster is a major MICE hub.

a The city offers strong hospitality
facilities.

o Venues provide full accessibility
features.

a Inclusive spaces ensure fair
participation.

(Guinness Homes, 2023) Convention
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Market Analysis ¢ Justification

o The UK MICE industry generates
€74 billion annually (Meeting Media

Group, 2024). < ™\ -} \
o Many hospitality professionals lack 4
structured EDI training. n “




