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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The college of policing plays a crucial role in professional policing in the UK. It serves as the professional body and framework for police officers in the UK and has done since 2013. The primary aim is to enhance and improve the standards and practices within UK policing and ensuring that police officers are equipped with the skills and knowledge to meet the challenges of policing demands. This essay will critically evaluate the strategic role of the college of policing, and I will reflect on how I have professionally developed in my final year of probation. (College of Policing, 2021)

The College of Policing is responsible for national standards of policing and ensures that it promotes professionalism within UK police forces. It also plays a vital role in in research and evidence-based practice. By using information from their research, they are able to help forces adapt to societies changing needs. Additionally, the College of Policing works to promote diversity and inclusion within the police force. It strives to have a workforce that reflects the community’s we police that helps build trust and positive relationships with the public. (Police Federation, 2016)


The college of policing (2022) has set out a new vision following a review and follows three core strategies. Boosting professionalism is the first strategy listed. The aim is to ensure that all police officers have up to date skills and training to enable them to fulfil their role, achieving this can encourage those continuing to use their professional judgement to protect the public and improve policing culture. Secondly, improving leadership will help develop a more inclusive force and help drive performance. Finally driving consistency has been identified as a strategy to ensure that all police forces are sharing good practice and setting the same expectations to the public. 



As I am in my final year of probation, I am actively working to fulfil my role as a professional police officer. To do so, I focus on professional development and engagement with the public. I have found that gaining a trust and rapport with the public and those individuals that you deal with on a regular basis can help ease the challenges faced with fighting crime and helping vulnerable victims. The elimination of the "us versus them" mentality that often affects relationships between the police and the community can facilitate greater cooperation and information sharing. Feeling heard and appreciated increases the local community’s willingness to support police and participate in crime prevention initiatives (Seema, 2024). 

Throughout my probation period I have attended numerous courses to enhance my knowledge and stay up to date with new policies. As an example, attending training on diversity has proven to widen my knowledge leading to a better outcome especially when working with those from an ethnic minority. Another regular course I have engaged with is domestic abuse training, as the policies are ever changing and developing, I have found it important to have the highest level of knowledge as domestic related incidents take up most of my workload. Despite significant improvements over the past ten years, an HMIC investigation from 2014 showed that the overall police response to victims of domestic abuse was inadequate. Because of this research, Women's Aid and the College of Policing collaborated to develop Domestic Abuse Matters, a new training program designed to help police forces better respond to domestic abuse. (Woman’s Aid, N.d)

The College of Policing sets out standard for how officers deal with domestic abuse. They encourage considering the victims code of practice when dealing with vulnerable victims and gives guidance on what rights they have to make sure they are treated and to ensure they are protected. (Ministry of Justice, 2024). Another current policy is the domestic abuse strategic plan 2022 – 2025, this vision is to ensure that action is taken against domestic abuse and that includes action for the victim and their children no matter who they are or where they are from. It also sets out the importance of multi-agency involvement from employers, charities and the police. (GOV.UK, n.d.)

Throughout my final year of probation, I have noticed significant changes in modern policing, one of the key changes in my final year of probation has been my ability to make greater independence decisions and communicate and document more effectively. This change has taught me that the role of a police officer in this day and age is primarily protecting vulnerable people rather than solely fighting crime. Data collected in 2022 shows that 2.4 million adults were subjected to domestic abuse. In England and Wales, police reported 1,500,369 offences and incidents involving domestic violence in the year that ended in March 2022. Compared to the 2021, there was a 7.7% increase in crimes involving domestic abuse. (National Centre for Domestic Violence, 2023)

The strategic policing requirement was created to ensure that police forces in the UK are prepared to deal with all levels of national threats. A national cyber incident, terrorism, serious and organised crime, violence against women and girls, public disorder, and civil emergencies are the current seven threats. It sets out priorities for how resources should be allocated and what areas of improvement are to be prioritised with things such as terror attacks and public order. Maintaining the necessary number of highly skilled officers and preparing for nationwide public order incidents remain priorities. This requirement includes operational planning in advance for events and working with the community to improve the effectiveness of police presence. (Campbell, 2022). In my final year of probation, I have seen changes in demand due to weather warnings. My role as a stereotypical police officer has evolved into a multi-agency resource due to the pressure on other agencies, especially in times where there have been car accidents due to flooding or football events leading to public disorder. 

Workforce transformation is the professional approach that creates and maintains a workforce that is forward-thinking, adaptable, and adequately represented to supply the skills required for 21st-century policing. It's about creating a workforce that is up to date, flexible, and sensitive to change. It involves identifying and recruiting the most qualified, diverse, and best individuals for the service using the best methods of recruitment. (Workforce Transformation in the Police Service An introduction, 2018)

The transformative framework in policing provides forces with a structured approach to be able to fully understand their organisation. It encourages reflection on how different forces work as well as officers’ own behaviour and performance. This framework helps create a more positive culture that is essential for sustainable transformation.
 This framework includes the National Policing Vison, Police Uplift Programme as well as National Police Wellbeing Service Initiatives. The plan for this framework is to understand the force environment to be able to be more effective and utilise and deliver the services that can benefit police officers. (College of Policing, 2022)

Policing Vision 2025 lays out the direction of policing for the next decade and will influence how police forces allocate their resources to ensure public safety. To increase efficiency and effectiveness, UK police forces have been working with local partner agencies and bordering forces in response to these changes. This vision will decrease call arrival times and enhance public safety. The National Police Chiefs' Council (NPCC) and the Association of Police and Crime Commissioners (APCC) developed the vision after consultation with the College of Policing and other agencies (NPCC, 2016). The Policing Vision has set out that local policing should be tailored to societies diverse needs, for example being aware of which services to offer and when to offer them, such as when managing the needs of people with mental health issues and ensuring that police officers working and engaging with the community interact more with a variety of partner agencies, such as social services, health, education, and other emergency services. (Government Events, 2022).

The policing vision has changed my role significantly over the past 3 years of my probation especially when it comes to mental health calls. Starting in 2023, all police forces in England and Wales implemented the Right Care, Right Person (RCRP) program in an effort to decrease police attendance at mental health calls. The goal of the Right Care, Right Person method is to guarantee that individuals of all ages who require health and/or social care are seen too by the most qualified individual with the appropriate level of training, experience, and education. (Home Office, 2023) The implementation of this program has seen my role change and has encouraged other agencies to provide the most suitable care. Prior to this program, it would be my responsibility to attend a call where an individual was experiencing a mental health crisis however this would often end up in me being with this person for a number of hours due to lack of options of how to help, leaving other emergency police calls delayed. Since RCRP has been introduce I have seen the number of mental health calls we attend decrease dramatically, meaning we only attend if there is an immediate risk to the person or if a crime has been committed. 

One incident in my probation period that has been significant is a mental health call involving a young female. The initial call was that she reported thoughts of harming herself to a support worker. On attendance the female agreed to go voluntarily to hospital to have her mental health assessed and have some minor self-inflicted wounds addressed. We conveyed the female to the hospital and waited with her to be triaged. Once she was triaged, we have left the hospital to resume normal duties however 30 minutes later we received a call from the hospital stating that she had left and was a risk to herself. If RCRP was implemented at this time, then it would have been the hospitals responsibility to detain her for her own safety but as it was not implemented it resulted in numerous officers conducting extensive area searches for a number of hours until she was eventually located and taken back to hospital as a place of safety. Since reflecting on this incident, I have considered whether using police powers to detain her under section 36 of the Mental Health Act may have prevented the female becoming a missing person and will take this incident into consideration for future mental health calls.
‌
Throughout my probation I have recognised many changes in my role change. Firstly, in the beginning of my probation I was focussed on learning policies and procedures and developing my knowledge of the law. As I have progressed through my probation, I have taken on more complex investigations independently and made more critical decisions. My confidence in decision making has improved and I do not rely on support from my colleagues as much and have found my role within my shift by recognising my strengths and weaknesses. 
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Social media has become an essential way of informing and engaging with the community. Social media platforms allow for real-time communication with he public as well as communication between the police and other agencies including news reporters that can help share important information when necessary. The real time information sharing means that information can be disseminated quickly and address concerns as they arise. This can help give the public a sense of security when a situation is developing. 

Social media is describes as being digital platforms and technologies that allow users to produce, share, and interact with content in real time. It has changed the way people and companies communicate. People can communicate, exchange ideas and remain updated on a variety of issues using social media sites including Facebook, Instagram, LinkedIn, Twitter, and TikTok. (Ashikuzzaman, 2024). 


Social media is a two-way communication channel which can encourage community engagement whether that be asking for opinions or asking for useful information. Members of the public are also able to ask questions, share their views and provide feedback on new plans or policies. This engagement can help the police understand community concerns and builds trust and transparency. When members of the public feel heard and recognised, they are more likely to support new policies and initiatives. By answering enquiries, resolving issues, and eliminating false information, organisations like the police can build confidence and keep the channels of communication open. (Rodgers, 2025)

In my role as a police constable I do not use social media directly however we do have a team within the force that is responsible for sharing information online. They manage all of the accounts including Facebook, X and TikTok. My main involvement with the social media team is when there is a medium or high-risk missing person. It is my responsibility to gather essential key information including a name, description and location of where the missing person was last seen as well as potential areas where they may be or be heading and ideally an up to date photograph. A photograph is essential for sharing the information outside of the local community who may not recognise the individual from the area. With permission from the missing persons next of kin I will send this information to the social media team with authorisation from an inspector for it to be posted online. This use of social media allows the police to disseminate information directly to the local public without delay rather than it having to go through another agency. Any information received from the post will be passed back to front line officers to progress. The most used platform for this type of post will be Facebook. Statistics gathered from Zivkovic (2023) show that in the UK Fifty-one million people were Facebook users at the end of 2020 and with 54.19% of visits, Facebook is the most popular social network in the UK.

Creative content posted on social media platforms such as videos and interactive posts can capture attention and convey more complex information in a more accessible way. The police use different platforms to post different things according to the audience. In 2008, police forces in the United Kingdom started experimenting with social media, first it was individual officers posting on behalf of the local area and then with various levels of official support, including the Association of Chief Police Officers' (ACPO) who are now a sponsor. Social media is used by the majority of police forces in England and Wales as part of their communication strategies. By October 2010, 36 police agencies had corporate Twitter accounts. (Crump, 2011)

There are many benefits to the use of social media in modern policing. Social media may allow the police to interact with "hard to reach" people, reaching an audience that differs from those who typically attend public meetings. For instance, younger people have indicated that they would like to get in touch with the police online (London Assembly, 2013). This also can reach out to those who face complications in attending meetings due to ill heath or being out of force area. 

Since 2008 when social media became more popular with UK police forces, in only 6 years it had grown into both twitter and Facebook accounts having thousands of followers. All police forces in England and Wales, including the British Transport Police, have Twitter accounts. All but two of these forces are also on Facebook. In the UK, police force pages have 825,243 "likes" on Facebook and 1,567,759 followers on Twitter. (The Police foundation, 2014)

There are some challenges associated with social media platforms. One of the primary negatives is the potential for misinformation and miscommunication. When police share information on social media it can easily be misinterpreted or taken out of context. This can then lead to public confusion and fear that is unnecessary. As an example, an incident I recall is where a member of the public called to report a male with a gun. Due to the risks, it means that there is a full authority deployment of firearms and tazer officers. Due to the number of officers in the particular area our social media team put out a post on Facebook explaining that the officers have everything under control and for locals to stay inside their homes for the time being. This post was aiming to reassure the public and prevent the public approaching the area for their own safety. As the incident was developing this sparked a lot of misinformation being shared that a gun had been located when this was not the case. The officers dealing with the incident conducted a thorough search and no gun was located, and further information received that the reporting person could have mistaken an imitation firearm for a real gun. Despite out social media team updating the Facebook page to say that there were no further concerns, the original post was still being shared and discussed without people realising that there has been a significant update. Despite real time sharing this does not prevent speculation and gossip. 

Another concern when using social media is the issue of privacy and surveillance. Information posted online allows police to monitor and gather information without consent. This can lead to a negative impact on free speech as people may become hesitant to share their opinions as they will be in fear if of being monitored or targeted. Each police force in the UK has a social media policy, within these policies it sets out guidance on how to use the platforms appropriately. As an example, adhering to data protection regulations is essential and maintaining confidentiality and not revealing sensitive capabilities. (West Yorkshire Police. 2018). Within these policies it sets out the rights of the account holder and states that any comment made that are not inline with the platforms guidance will be deleted or hidden. This also applies if a member of the public comment’s useful information for the police however not suitable for the wider public to read then then that response will be hidden. Having this policy can encourage people to share information that can help the police. 

When considering the force policy on using social media for professional information and engagement purposes it is important to establish clear guidelines to ensure the responsible use of the platforms. UK police forces policies highlight the importance for the need of accuracy and transparency in all communications. This is crucial to maintaining and enhancing the rapport that exists between the community and the police. Openness and Transparency are part of the College of Policing’s Code of Ethics. The Code of Ethics provides precise guidelines on a number of topics that are essential to interacting with the public via social media. (College of Policing, 2017)

Police forces use different social media platforms to communicate different types of information based on the unique characteristics of each platform. These platforms are Facebook, X, Instagram, YouTube and TikTok. As an example, with Facebook as it allows for longer posts so it is commonly used to post updates on local events and crime alerts. This is also a great way to engage with the public and gain different opinions as the commenting feature can be used by members. X (Previously Twitter) is used for quick updates and real time information. The platforms fast paced nature makes it ideal for posting information that needs to be disseminated quickly such as road closures or threats to the public. As for Instagram, it is used for posting photos with a caption. It is used to share information in slower time, as an example many forces often share the good work of police officers and police dogs which is appealing to the public. It can also be used for posting photos from community events or to invite the public to the events prior to them happening. Instagram stories can be used for more informal posts and sometimes behind the scenes police work. YouTube is another platform that is not as commonly used as its main focus is longer videos, YouTube can be used for more educational videos. A more thorough story can be told in longer videos, which helps promote transparency and confidence. Finally, TikTok is the latest social media platform. TikTok is a well-known social media app that lets users make, view, and share videos on mobile devices. It was established in September 2016. (Schroeder, 2019). Some police forces have started to use this platform as a way to reach a younger audience. They may create fun videos with entertaining content and humour to educate the public about safety issues and also show the human side of policing using trends and challenges to engage with users. By police forces tailoring their content to each platform they can effectively communicate with the community, share important information and encourage a port positive relationship with the public. The most effective platform depends on the specific goal. A multi-platform approach is often the best way to engage with the public as it will reach a wider variety in its audience. The force policy should aim to encourage genuine engagement rather than just broadcasting information.


Police forces usually use one of three approaches when posting on social media. These approaches are networking, push, or pull strategies (Mergel, 2013). Each strategy has a particular function for achieving a particular approach. Police information is disseminated to the public in a one-way fashion as part of the push approach. The police might report a recent crime that took place in the neighbourhood to encourage vigilance. On the other hand, the pull technique involves motivating the public to provide the police with information. For instance, the police might ask people who saw a crime to come forward. Finally, by placing a strong emphasis on community development and active participation, the networking strategy promotes two-way communication. (Babic, 2024) 

Social media is beneficial for the police in several ways, it provides an opportunity for community engagement and enhances public safety. Overall, it is a powerful tool for public awareness and crime prevention and serves as an effective channel for the police to connect with the community.
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

In UK policing it is important to demonstrate flexibility with different leadership styles. It can be essential to manage and respond to policing incidents especially when every call is different. Throughout my final year of probation, I have experienced many different changes and challenges that have enhanced my ability to adapt my leadership approach. 

The definition of leadership styles are the distinctive behaviours that leaders exhibit when leading or overseeing teams of people are referred to as leadership styles. Leaders can improve communication and create strong relationships within their teams by being aware of and purposefully adapting their leadership style. (Nickerson, 2023). 

Demonstrating flexibility as a police officer is crucial, especially when adapting to complicated and difficult situations. As an example, I can refer to an incident whereby I was on patrol with a colleague looking for a high-risk missing person during the early hours of the night, it was dark wet and cold. During this search I had come across an unrelated road traffic collision. I was flagged down by a member of the public and initially thought there to be possible minor injuries as there were many people walking around the vehicles involved however as the situation developed it was understood that there was a male who unfortunately had injuries that were not compatible with life. As I was the most experienced officer, I took more of an autocratic leadership style to try and manage the situation as best as I could. This included managing the initial emergency, instructing members of the public to step away from the scene and managing the build-up of traffic that was on a busy A road. In such high-pressure situations, it is difficult to take others opinions into consideration so my decisions were solely make by me and what I thought was right at the time. An autocratic leadership style is described as those who take control of a situation and commonly used in emergency situations, the benefit of this style is that it helps when having to make quick decisions under pressure and directions are easy to follow. (Furguson, 2021). Following the arrival of other emergency services such as the ambulance service I stepped back and took on a servant leadership style, I had to adapt to the changing situation and allow the more skilled team take full leadership and advise me on what I could do to help. In this case I was able to give more attention to gathering evidence at the scene as the priority of life and limb was taken over by advanced medical teams. A servant leadership style is described as standing down from a more senior leadership role and allowing others to take control of a situation and asking those what you can do to help them lead the situation. (Boogaard. 2024).

In my role as a police officer I have developed several leadership strategies to manage a range of different operational situations. One key strategy is situational leadership, this involves assessing a specific situation and adapting my approach in the most appropriate way, for example in a high stress situation I have learnt to take more of a directive role and focus on effective communication whether that be over the radio to the control room or directly with colleagues. Effective communication is described as exchanging knowledge, thoughts and opinions in a was that the message is fully understood and received by the recipient. (Staff, 2025). Communication in a stressful situation is key to maintain public safety. In community engagement situations I have adapted to a more collaborative leadership style, this involves actively listening and encouraging participation in the discussion, the benefits of this leadership style are that it can create string relationships and maintain a sense of trust in the role, it also helps create a transparent working environment and creates a cohesive culture. (Williams, 2024)

Additionally, I have focussed on developing my emotional intelligence as a leader, this is something that comes with experience. Emotional intelligence is defined as the ability to recognise and become aware of your own emotions and how they can influence those around you. (Landry, 2019) I have found that understanding my emotions and perspectives of both my shift and the public helps me respond to incidents with more compassion and understanding. This is especially important when dealing with tense and potentially dangerous situations, it is important as a police officer to try and de-escalate heated situations using communication, having the ability to understand and express emotions effectively can make a difference in a high-pressure environment. By improving self-awareness, it can help with decision making in stressful situations where the safety of the public or colleagues are at risk. (Police Matters Podcast, 2024)


Over the past 3 years of my probationary period, I have developed a wide range of skills and leadership styles some of which have been transferred from previous jobs. I have identified that I have developed a more participative leadership approach when addressing community concerns by involving the community and engaging with projects that allows the residents of my patch to feel heard and understood. I believe this has had a positive outcome on my relationship and rapport with the local community. This leadership style if often described as being able to use good communication skills and be able to share responsibility within a group. The approach can help with accountability when raising issues and ultimately helps identify and solve problems. (IMD, 2022)

A study conducted by Campbell (2021) shows that within policing all leadership styles can be effective and ineffective however states that transformational leadership can have more of a positive impact on a team due to their contribution to helping and team and encouragement to follow moral values as well as seeking to inspire the team. I have found that with my sergeant in the beginning of my probation was very much involved and often shared their vision of how to be a better team to help engage with the public and improve the relationship.   

In order to highlight the importance of leadership, it has been found that supervisors' influence and role-modelling behaviours are linked to positive team member behaviours in a variety of contexts. These behaviours can play a part in officers understanding the unique skills and characteristics needed for effective policing in a given setting, but also significantly impact teams or staff by helping them feel appreciated and included in the police workplace. (Kettle, 2024)


One of the most common, however not favourable, leadership styles used in modern policing is the Autocratic / Authoritarian style. This style is best described as where the leader makes decision based on their own thoughts with no input from the team, this can happen in policing sue to rank structure as those in higher ranks have experience to make certain decisions. (Denton, 2020) A communal style of leadership has proven to be successful in many organisations, this style of leadership can support a team and encourage resilience when dealing with challenging situations. This is important in policing when working as a team to solve a problem. (Modise, 2024)

Historically authoritative leadership in policing was the most common approach to manage a team, using a somewhat military style approach and not offering feedback would be the most effect way to manage police officers however in more recent times this approach is not as effective. A more effective approach in recent policing is transformational police leadership, this focuses on inspiring and involving the team and is more beneficial when a group follow a shared vision and goal for the organisation and the public. (Fritsvold, 2019)

Policing in the UK covers a wide range of roles, some with complex organisational environments. According to Cockcroft (2024) policing is not effective with only one leadership style and is proven to require a range of different styles to reflect on policing culture. The article states that transformational leadership can help deal with the ongoing concerns regarding police culture due to the style being associated with collaboration and inclusion compared to a more formal leadership style that does not involve any input from their team. Transformational leadership can be seen as encouraging organisational change and creating a more collaborative workforce where the team involved. The phrase "police culture" has been used widely to define the attitudes, values, and beliefs that are common among police officers. Officers' interactions with the communities they serve, and the overall success of their work appear to be significantly impacted by police culture. (Sharer, 2023)

Leadership strategies in policing are crucial for the effectiveness and integrity of police forces, these strategies can influence officer morale, community relations and overall public trust and safety. In my 3-year probationary period I have developed many skills and strategies, for example community-oriented policing. As I patrol in a rural town, I have found it essential to be able to engage with the community. The relationship between the police and the public is important to the community. I have found that including the community in decision making can help meet specific needs. This strategy aims to address the root causes of crime in the area and ultimately reduce crime overall. A barrier to this strategy can be some members into community do not always have the same trust in the police and alternative may not work well with officers who follow a more traditional way of policing. It is common for young people to be involved in community-based crimes such as anti-social behaviour, I have found that building a positive relationship with those young people and their parents can have a positive impact in the future. (Office of Juvenile Justice and Delinquency Prevention, 2023).

There have been many occasions where I have had to adapt my leadership style to a changing situation, when responding to emergence calls there is often only limited information passed at the time the call is received. When attending a domestic violence call single crewed, I often follow more of an emotional intelligence approach, this is to be able to engage with a vulnerable victim in the most appropriate way. However, if the violent offender was still at the scene, then my approach would change to an autocratic leadership style to be able to delegate resources and manage the situation effectively. While being single crewed there are limited options of opinions and inputs from others and the responsibility for my decision-making falls solely on me. If an intense, high-risk situation develops and requires more officers, then my approach can differ depending on who else attends and what rank they are. To help make decisions in high-risk situations police officers use guidance using the national decision model (NDM) this model put the policing code of ethics in the heart of decision making and follows ethical policing principles such as working in the public’s interest to foster a better relationship and build trust, it also includes respect and empathy and listening to others to ensure a full understanding of the situation that you are in. (College of Policing, 2023)
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Coaching and mentoring play a significant role in the learning and development of police officers, especially during the critical probationary period. Over the past three years, I have experienced firsthand how these practices have enhanced my skills, knowledge, and overall performance in my role as a police officer. 

Reflecting on my 3-year probation period can give valuable insights into personal and professional growth. During this period mentoring and coaching have played a crucial role in my development. In my initial 3 months of probation, I was allocated a tutor who worked with me double crewed. Having a tutor assist me with my decision making have given me guidance and support from someone with much more experience and years of service. Throughout my probation I have been allocated a mentor to help provide feedback on my performance and often offered advice when reflecting on past scenarios or current. The positive relationship with my mentor has helped with my confidence and often boosted morale at times when it was low and offered support when it was needed. Mentorship becomes an effective strategy for skill development, professional advancement, and personal transformation when both the mentor and the mentee actively participate in the process. (Capita, 2025)


I have also gained an insight of organisational culture from my mentor which has helped guide me into making better decisions in eliminating culture not just in my station but in the force as a whole. Through regular coaching sessions I was able to set specific goals as well as reach the preset targets set out for officers in each year of their probation. The structured approach helped me identify areas that I was not so confident in and allowed me to track my progress over each year. As a result of this I have felt more equipped to handle my responsibilities and be able to contribute equally to my team. I have recognised the benefit of working within a team and that each individual brings different skills and interests. As an example, I have recognised that I do not have the most amount of interest in traffic related offences therefore my outcome percentages compared to my shift are significantly lower and as I have not had much experience in dealing with traffic offences it has now led me to be less confident when stopping a vehicle. Despite the rest of my shift being keen on stopping vehicles I have identified that it is a key part of my role and has encouraged me to get more involved and become more proactive. 

A mentor is a person who provides direction and assistance and has significant experience and knowledge. Mentors in mentoring programs serve as more than just advisors, they are guides who can support the organisation's professional development. The responsibilities of a mentor are varied and can go beyond just offering guidance. To help their mentees realise their full potential, they may carry out a variety of mentoring tasks, perhaps serving as a coach, a connection, or even a challenger. (Art of Mentoring, 2015)


Both mentoring and coaching has significantly helped me progress into the police officer I am currently and aided with my learning and development in the workplace. By having the time allocated off response to speak with my mentor has helped enhance my skills and take time to accept feedback. This one-on-one interaction with my mentor is a supportive environment where I can ask questions and discuss challenges openly, leading to a deeper understanding of my role and responsibilities.as my mentor has over 20 years’ service as a police officer it helps when experiences are shared, and stories are told to help widen my knowledge. My mentor is responsible for supporting me in reaching goals set out with a gravity matrix, this matrix is set with 9 tasks ranging from statements, traffic reports and arrests. There is a timescale to complete these tasks and are reviewed regularly and feed back is given in regular meeting to help me progress and improve. Again, it is within this matric that I have identified the lack of outcomes in traffic related offences. As it has now been highlighted it now encourages me to be more involved and become more confident when issuing traffic offence reports. 


As part of the College of Policing's "professionalisation of policing" agenda, the Police Constable Degree Apprenticeship (PCDA) was introduced in 2019. Over the course of three years, probationary officers joining the job are expected to complete a portfolio of operational skills and a BSc (Hons) Professional Policing Practice while working full-time. This was a major change that required a new approach for amount of support offered at work. Each student gets assigned an experienced, operational police officer who serves as their "tutor" to help in their early education and growth. Each student has historically shadowed their police tutor, who has served as a role model and given guidance and on-the-job training. However, since the PCDA was implemented, the police tutor's responsibilities have expanded to include assisting with the students’ academic path, offering chances for experience and reflection, and serving as a mentor in general. (CANTF, 2023)

There is a coaching framework for those who want to consistently improve their practice in their own personal life and the workplace. It's a simple framework that can assist you in understanding your experiences and, more importantly, learning from them. This model, which was created by Graham Gibbs in 1988, provides a structured approach for considering your actions and their results. There are 6 stages to this framework starting with Description: What happened? This stage is essential for stripping down the incident without adding judgement or assumptions. The second stage is Feelings, this stage is identifying what you were thinking and feeling. Getting your feelings out in the open can help with other understanding how you are perceiving something and can help you become more self-aware. The third stage is Evaluation, this stage is deciding on what went well and what can be done better going forward. And it is an opportunity for a group to discuss their ideas and reflect together. The fourth stage is Analysis, this stage is trying to make sense of how the situation has unfolded and connecting the dots to give a different perspective. These insights will be beneficial in the future. Stage 5 is the conclusion stage; this is where you can consider a way to move forward and take away useful and constructive information to help make improvements next time. The final stage is the Action plan, this stage is the final stretch, and it involves taking everything you have learnt from reflecting and put it into practice. You can get a more detailed understanding of your work, your responses, and your areas for improvement by routinely doing this kind of reflection. (BiteSize Learning, 2024) This framework can help me when reflecting on incidents that are more complex that others, I personally find this framework useful when it comes to more traumatic incidents that need to be evaluated more than a more common incident. 

Providing and receiving feedback is a crucial aspect of communication especially in policing where clear communication can impact outcomes. Feedback is a reaction or a response to an individual's actions. Feedback is intended to assist them in making adjustments to become more productive. There are several types of feedback, such as coaching, evaluative, and complimentary. (Conaway, 2024)

When providing feedback, it is important to follow certain principles to ensure it is received positively. One effective method is the "sandwich" approach, which involves starting with positive feedback, followed by constructive criticism, and concluding with encouragement. This method helps to soften the impact of criticism and makes the recipient more receptive to the feedback and ends the feedback on a positive note. (Soysanli, 2024) For example, a sergeant in the police might praise an officer for their excellent community engagement before addressing areas for improvement in their statement writing. Structured procedures can improve policing's feedback mechanisms in addition to individual interactions. Performance appraisals, peer reviews, and community feedback surveys are all methods that can provide valuable insights into an officer's performance and in turn the overall performance of the force. By fostering a culture of feedback within a police force, officers can feel more connected to their roles and responsibilities, leading to improved morale and performance
.(Dahl, 2023)

Receiving feedback is equally important and can be approached with an open mindset. It is essential to actively listen and seek clarification if necessary so there are no misunderstandings. Officers should view feedback as an opportunity for growth rather than a personal attack. The Social Learning Theory, proposed by Albert Bandura, suggests that individuals learn behaviours through observation and imitation. The theory places a focus on the value of observational learning, in which people pick up information, abilities, attitudes, and beliefs by observing the behaviours of others and the outcomes that follow. This leads to the copying and use of observed behaviours. (McLeod, 2024) In the context of policing, when officers observe their peers and superiors responding positively to feedback, they are more likely to adopt similar attitudes towards receiving feedback themselves. For instance, if an officer sees a colleague accepting constructive criticism and implementing changes, they may feel encouraged to do the same.

I have found that it is not very often I give feedback to others, this is because as a police officer working in a rural area I often work alone and do not see the work of my peers enough to be able to provide feedback. I may be in a position to give feedback on request regarding a statement or case file but that is on a rare occasion and only if I am asked. I am often in a position to receive feedback which I am very open too as I am still in my probationary period. I feel like I can see many benefits in having my mentor assess some of my actions as feedback coming from someone with a lot more experience can he helpful going forward. My mentor has been allocated to me since joining the job and has seen my skills develop over the years, we have meetings to review my workload approximately every 2 months. This helps me manage my workload as I very rarely have time to have 1-2-1 meeting with my supervisor.

Both coaching and mentoring have contributed to my professional development by encouraging reflective practice. I have been guided to critically analyse my experiences, identify areas for improvement, and celebrate my successes. This self-reflection has enhanced my decision-making skills and resilience, enabling me to perform better in high-pressure situations. Ultimately, the combination of coaching and mentoring during my probation has equipped me with the tools necessary to grow as an officer, adapt to the demands of the job, and serve the community effectively.
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