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Executive Summary
This report assesses the current environmental forces impacting Amazon and their implications for the organization. It is structured into sections, beginning with a concise overview of Amazon's operations and achievements. The subsequent section focuses on the discussion and analysis of Amazon's current environmental forces, emphasizing the effects of these factors on the organization. Proposals for effectively managing various aspects of the organization's environment are also presented.
Through a critical examination, this paper concludes that organizations must prioritize understanding present and future trends to gain a competitive advantage and outperform market rivals. The significance of considering both internal and external factors within an industry is emphasized due to their substantial influence on a firm's success.
Drawing on the findings of the PESTLE analysis, multiple factors influencing Amazon's operations are identified. For instance, increasing internet accessibility, advancements in online payment services, and the significant growth of social media marketing have all contributed to the widespread popularity of e-commerce and online shopping through Amazon. Additionally, the report highlights the potential advantages for Amazon in leveraging economic opportunities in underdeveloped nations.
Overall, the report underscores the importance of comprehending and effectively managing the environmental forces impacting Amazon to ensure sustained success in the dynamic business landscape. 
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Introduction
The primary objective of a business or organization is to enhance its market share and achieve success within its industry (Pedrini and Ferri, 2019). To accomplish these goals, effective management of stakeholders, including workers, customers, suppliers, competitors, and society, is crucial. Challenges can arise in local and international markets as organizations strive to achieve their objectives. To gain a competitive advantage and overcome competition, organizations must focus on understanding current trends and, more importantly, predicting future trends. Additionally, organizations should consider various factors, such as the external and internal environment of the industry, as these factors directly and indirectly impact the organization's operations and overall success.
The business environment can be categorized into three main types: general, industrial, and competitive environments (Nudurupati et al., 2021). The general environment encompasses political, economic, global, sociocultural, technological, and demographic dimensions, which significantly impact businesses across sectors. To identify threats and opportunities within the environment, organizations must clearly understand the various aspects of the general environment specific to their sector.
This report aims to assess Amazon's business environment, examining various factors' actual and potential implications on the organization. This assessment will encompass the internal and external environments to understand the overall situation comprehensively. 
Overview and Background of Amazon Company
In 1995, Amazon began conducting business as an online bookseller. The company grew over time to become a significant force in e-commerce, cloud computing, and interactive technologies for homes and people (Annual Reports, 2022). 
Amazon’s E-Commerce Business 
The rise of internet usage in the 1990s created a shift from traditional retail to online shopping. Recognizing this opportunity, Jeff Bezos founded Amazon to meet the growing consumer demand in the United States (Ives et al., 2019). Initially focused on selling books, Amazon differentiated itself from traditional retailers by implementing various online features such as user reviews, comprehensive search functionality, tailored suggestions, hypertext-enabled research, and the Look Inside feature (Türegün, 2019). These online tactics and strategies resonated with customers, resulting in a significant customer base and sales growth. By the end of its first year of operation in 1996, Amazon had 180,000 customers and sold books worth $15.7 million (Liberty et al., 2020). In their second year, the customer base expanded to over 1.5 million, with sales reaching $147.8 million (Liberty et al., 2020).
Amazon differentiated itself from competitors by implementing five fundamental changes to its e-commerce business model. Firstly, the company expanded into multiple product categories, including jewellery, DVDs, CDs, home products, health and beauty items, digital audio devices, and pet products. This horizontal expansion solidified Amazon's position as a popular destination for online shopping in the United States. Secondly, Amazon invested in classic marketing strategies, such as introducing the Amazon Prime customer category, offering branded credit cards, and launching new products under the Amazon Basics brand (Bidkar, 2019). These initiatives successfully attracted more customers and increased online sales. Additionally, Amazon's acquisition of technology in 1999 focused on tracking customer traffic within and across various websites, providing the organization with a wealth of customer information (Rikap, 2022).
Amazon Web Services 
Amazon's success is attributed to its e-commerce business and its cloud computing services, which have played a critical role in the company's growth. The demand for cloud-based services increased in the early 21st century, driven by the declining costs of migrating data to remote servers over the Internet. In 2002, Amazon launched Amazon Web Services (AWS), which has become one of the leading global web service providers (Hassel and Sieker, 2022). As Amazon's e-commerce business expanded, it faced challenges in efficiently organizing, storing, and analyzing the vast amount of data generated through its sales operations (Dutta and Dutta, 2019). The early introduction of AWS allowed Amazon to gain a competitive advantage over other cloud service providers, including Google Cloud and Microsoft Azure. By 2004, AWS was already serving over 65,000 developers worldwide. Today, Amazon holds a significant market share in the cloud services industry, with approximately 33% of the global infrastructure market hosting over 9 million websites (Snyder et al., 2022). However, the company faces intense competition from other industry players such as Alibaba, Microsoft, IBM, and Alphabet.
Technologies for Homes and Individuals
The launch of Amazon's technology for homes and individuals business line is a logical progression from its online books division, likely influenced by Apple's introduction of iTunes in 2003 (Snyder et al., 2022). iTunes gave customers a more efficient way to access digital music than individual CDs. Recognizing the shift towards digital content, Amazon began planning the development of an eReader capable of storing multiple books. 2007, the company released the Kindle, which was widely regarded as an innovative product (Luo, 2020). Despite its initial high price, the Kindle offered customers the advantage of downloading books at a lower cost.
Building on this success, Amazon expanded its product lineup to focus on producing technologies and devices that provided digital interfaces for individuals and homes. Through the production and sales of virtual assistants (Alexa) and smart speakers (Echo), Amazon gained a significant market share in the technology for homes and individuals market. The company also diversified its offerings to include cameras, Wi-Fi systems, streaming media devices for smart TVs, and home security systems.
These achievements reflect a standard business approach for high-tech firms: building a loyal customer base and providing complementary services (Culpepper and Thelen, 2020). By leveraging shared technologies across products, Amazon encourages users to design customized solutions for their homes. For example, Ring and Amazon Music can be integrated with Amazon's Echo speakers, allowing customers to place online orders for goods. The complementary nature of these devices encourages customers to acquire sets of Amazon goods and services. Amazon aims to gain a competitive advantage over digital platforms and retailers by focusing on further engaging customers.




Main Findings
The business’s competitive environment 
Porter's Five Forces 
Competitive Industry Rivalry 
The E-commerce industry has witnessed a rapid intensification of competition driven by technological advancements in recent years. In this highly saturated and competitive marketplace, Amazon faces intense competition from various rivals. Due to the low switching costs, the industry has experienced an influx of players, including small-scale brands and startups (Shen, 2019). Key competitors such as Alibaba, Flipkart, Walmart, and eBay have strategically positioned themselves, further increasing the competitive pressure. The market dynamics, characterized by high aggressiveness and substitute availability, have significantly heightened rivalry. Consequently, this intensified competition among competitors has impacted Amazon's market share and profit margins.
Bargaining Power of Buyers 
Amazon's consumer-centric approach aligns with its vision statement, emphasizing a focus on meeting customer needs. In the E-commerce industry, consumers can easily access information about various services and products from different suppliers, enabling them to explore alternatives. This accessibility, combined with low switching costs and the availability of substitutes, strengthens the bargaining power of consumers (Takigawa, 2022). Informed consumers, being price-sensitive, negatively impacts Amazon's pricing strategy, leading to lower market profitability and reduced industry attractiveness. The company's success is also built on its commitment to product quality and customer satisfaction.   

Figure 1: Porter Five Force Framework
(Source: Isabelle et al., 2020)

Bargaining Power of Suppliers 
Suppliers play a crucial role in the availability of services and products for e-commerce operations, directly impacting profits and prices. Amazon experiences a moderate bargaining power of its suppliers due to factors such as the small population and moderate forward integration (Niu and Zhao, 2023). The company relies on suppliers for hardware and equipment in its cloud services' information systems. Given that most suppliers value selling products in high volumes, Amazon's ability to purchase large quantities limits the supplier's bargaining power, as they do not want to lose a significant buyer (Varma and  Ray, 2023). Additionally, the differentiation of products delivered by suppliers has a moderate impact on the company, considering Amazon's substantial market share.
The threat of substitutes 
Amazon faces a significant threat from substitute services and products in its market operations, primarily due to low switching costs and the abundance of substitute options. The ease with which consumers can transfer their purchases from Amazon to substitute providers is a testament to low switching costs. For example, consumers can opt to buy from retailers like Walmart instead of Amazon, thanks to the wide availability of substitute products (West, 2022). Consequently, Amazon continuously competes against these substitutes to uphold its market leadership position. By delivering effective consumer services, Amazon builds customer loyalty and maintains its market share. However, the presence of close substitutes substantially adversely impacts the company's performance.
The threat of new entry 
Amazon's strong brand image and consistent profitability position it as a market giant in the e-commerce industry. The company benefits from a high economic scale and an adequate profit margin, primarily due to the low threat of new entrants. The high cost of brand development and low switching costs create barriers to entry, limiting the scope for new competitors (Zenkina, 2022). Establishing a large-scale operation in e-commerce requires significant investments in areas such as logistics, consumer services, and marketing. Small-scale companies also face challenges in capturing a significant consumer segment due to the low switching costs. Overall, the threat of new entrants could be stronger, posing no substantial setback for Amazon.
PESTLE Analysis
Political Factors 
Political factors play a crucial role in the success or failure of multinational corporations like Amazon. Government legislation and regulations, particularly those related to e-commerce and online sales, significantly impact the company's operations and profitability. For example, favourable policies in the US allowed Amazon to expand its operations and save on operational costs by avoiding taxes in states lacking a physical presence, enabling it to offer products at competitive prices (Huang et al., 2020). However, a landmark Supreme Court ruling in 2018 required the company to collect sales taxes even in areas without a physical presence, impacting its operations (Ford and Palmer, 2019). Additionally, in response to geopolitical situations, Amazon has made strategic decisions such as scaling down operations in Russia during the Ukraine-Russia war to support Ukraine.
As one of the largest multinational organizations globally, Amazon's operations and supply chains span multiple continents, regions, and countries. International trade agreements play a significant role in the company's ability to establish operations and expand its extensive supply chains worldwide (Çitilci and Akbalık, 2020). Government tax policies also have a substantial impact on the organization. Different tariff and taxation policies in different countries can affect Amazon's operations. Governments often use unfair tax policies to discourage the growth of multinational corporations like Amazon (Pierleoni et al., 2019). Moreover, political stability is crucial for the success of the organization. Complex supply chains, reliable financial and legal services, and a skilled workforce rely on political stability to ensure smooth operations (Aversa et al., 2021).
Economic Factors 
Several economic factors have a significant impact on Amazon. These factors include interest rates, consumer spending patterns, inflationary pressure, new demand pressure, and changes in exchange rates. The profitability of multinational firms like Amazon is influenced by the macroeconomic situation (Globocnik et al., 2020).
Consumer spending patterns are crucial for companies like Amazon, as their ability to provide a wide range of goods and services quickly and affordably relies on consumerism. Economic downturns and inflation can decrease consumers' purchasing power, reducing consumer spending. This, in turn, adversely affects Amazon's revenue (Delfanti, 2021). However, recent trends have shown that online retailers like Amazon are often less affected by economic conditions due to the necessity of their products.
Fluctuations in exchange rates also impact Amazon's operations. Since Amazon operates in many countries, changes in exchange rates can harm the company's ability to compete internationally (Hassel and Sieker, 2022). Strengthening the currency can force Amazon to sell its products at higher prices, making them less attractive to consumers. Fluctuations in exchange rates may also result in losses for Amazon, such as in investments across different nations, employee salary payments, and overall profitability. However, it is essential to note that fluctuations in exchange rates can sometimes favour the organization.
Amazon has a significant opportunity to gain market share, particularly in developing nations where internet penetration is increasing. The company can leverage this growth in internet users to expand its customer base. Developing nations also offer advantages such as low-cost products and labour costs, which can be beneficial for Amazon (Wang and Miller, 2020).
Favorable economic policies are crucial for Amazon's growth. Economies of scale play a significant role in the company's success. These economies of scale provide advantages such as efficient supply chains, cost savings, market dominance, diversification into new markets, and a competitive edge over smaller firms (Sandhya, 2023).
Global supply networks are essential for Amazon's ability to offer products at reasonable prices and efficiently ship them worldwide. These supply chains give Amazon access to a wide range of products and enable the organization to transport them quickly and effectively across different regions (Delfanti, 2021). This allows Amazon to provide customers with diverse products, including those that may not be readily available in local markets (Goel et al., 2020).
In summary, the increase in internet penetration in developing nations presents an opportunity for Amazon to expand its market share. Favourable economic policies and efficient global supply chains further contribute to the company's success by enabling cost savings, diversification, and effective product delivery.
Social Factors
Favorable social factors have been instrumental in driving Amazon's success. The popularity of e-commerce and online shopping has provided a solid foundation for the company's growth and market presence (Alshmrani, 2021). Amazon has capitalized on the rapid rise of these industries, positioning itself as a leader in the expanding market. The increasing popularity of e-commerce and online shopping can be attributed to several factors, including greater internet penetration, convenience, the advent of payment processing services, increased availability of mobile devices, and the significant surge in social media marketing (Ross et al., 2019).
Changes in consumer spending patterns also play a pivotal role in Amazon's success. As a multinational corporation, Amazon must consider and adapt to local cultural customs and preferences, which can vary significantly across different countries (Rikap and Lundvall, 2022). Understanding and accommodating these cultural factors are essential for Amazon to effectively cater to diverse markets and establish a strong presence internationally.
Demographic trends are another critical social factor influencing Amazon's market operations (Altrad et al., 2021). The company needs to consider demographics such as the aging population. Older individuals, who may have difficulty with mobility, value the convenience offered by Internet retail services. Understanding the shifting customer preferences of this age group is crucial for Amazon's future success. Moreover, addressing technological barriers and building trust among older customers is essential for Amazon to tap into this segment effectively.
Amazon's positive social impact has significantly contributed to its popularity. The company has created employment opportunities worldwide, benefiting numerous individuals. Additionally, Amazon's economic strategy has enhanced access to a wide range of products for people, particularly those in rural areas. The company's commitment to affordability and price competition has improved the accessibility of its products globally. Furthermore, Amazon's research and development efforts in technical innovation have positively affected other sectors and industries (Delfanti and Frey, 2021). The company is also dedicated to philanthropy, supporting various charitable organizations addressing diverse challenges such as natural disasters and education initiatives. Moreover, Amazon's initiatives, such as Amazon Web Services and Amazon Marketplace, aim to support small businesses in reaching a global audience.
In conclusion, favourable social factors, including the popularity of e-commerce, changes in consumer spending patterns, demographic trends, and Amazon's positive social impact, have contributed to the company's success. Understanding and adapting to these social factors are crucial for Amazon to maintain its market leadership and continue its growth trajectory.
Technological factors 
Technological factors significantly influence Amazon's operations and contribute to its overall success. As a technology-focused company, Amazon prioritizes integrating advanced technology into its business model. The organization's constant drive towards innovation is a crucial technological factor that shapes its operations, positioning Amazon as a leader in implementing new technologies (West, 2019). This commitment to innovation is evident in the company's investments across various industries, including cloud computing, Artificial Intelligence (AI), and robotics
The emergence and implementation of AI have positively impacted Amazon's operations and competitiveness. The organization leverages AI in multiple aspects of its business. By utilizing AI and machine learning algorithms, Amazon can provide more personalized product recommendations to customers based on their purchasing history and buying behaviour (Goel et al., 2020). AI technology is also integrated into Amazon's products, such as Alexa, enabling voice-activated assistance and smart home automation. These AI-driven innovations enhance the customer experience and contribute to the company's success.
Additionally, Amazon recognizes the potential of automation in addressing societal challenges, such as ageing populations and declining birth rates, which impact the labour market and the availability of skilled workers (Rikap, 2022). Implementing automation technologies can mitigate these challenges and ensure efficient operations within the organization.
Furthermore, Amazon focuses on utilizing technology to enhance its delivery services. One notable example is the company's investment in drone delivery. By leveraging drone technology, Amazon aims to improve the effectiveness and speed of product delivery to customers, providing a more seamless and convenient experience (West, 2019).
In summary, technological factors are crucial in Amazon's operations and contribute to its success. The company's emphasis on innovation, utilization of AI in various business operations, investment in automation, and exploration of advanced delivery technologies demonstrates its commitment to leveraging technology to improve efficiency, customer experience, and overall competitiveness.
Legal factors 
Effective legal frameworks are crucial for Amazon to operate efficiently and conduct its operations worldwide. As a multinational corporation, Amazon is subject to various laws and regulations in its operating countries (Waseem et al., 2019). Several vital legal factors influence Amazon's operations, including intellectual property laws.
Intellectual property laws are of paramount importance for large corporations like Amazon, as they significantly impact various aspects of the company's operations, particularly in technology, product sales, and shipment. These laws protect Amazon's trademarks, ensuring that the company does not infringe on the trademark rights of other businesses.
Copyright protection laws also play a critical role in safeguarding technologies and proprietary information used by firms like Amazon, including unique algorithms, packaging, and delivery technologies (Laudon and Traver, 2021). Compliance with standards and protocols related to using customers' personal information and national security and the potential consequences for violating these standards are examples of how cybersecurity legislation can impact Amazon's operations.
Legislation regarding workers' rights also significantly influences Amazon's operations. As one of the largest employers globally, Amazon has faced controversies in areas where it operates. Various labour regulations, such as those governing minimum wage, worker categorization, and workplace safety, profoundly impact the company's hiring practices.
In summary, legal factors are crucial in shaping Amazon's operations. Intellectual property laws protect the company's trademarks and proprietary technologies, while copyright laws safeguard its unique algorithms and delivery systems. Compliance with cybersecurity legislation ensures the protection of customer data and national security. Additionally, labour laws impact Amazon's employment practices, including issues related to minimum wage, worker classification, and workplace safety. Adhering to these legal frameworks is essential for Amazon to operate within the boundaries set by regulatory authorities and ensure its long-term success.
Environmental factors
Environmental factors significantly influence Amazon's operations, and the company has made notable commitments to reduce its environmental impact and promote sustainability. One of Amazon's primary environmental goals is to achieve net-zero carbon emissions by 2040 through its Amazon Climate Change initiative (Backes et al., 2019). This commitment drives the organization to invest in various environmental initiatives and adopt eco-friendly technologies.
Amazon has increased its investment in sustainable energy and technology sources to reduce its carbon footprint. This includes transitioning to renewable energy for its operations, such as powering data and fulfilment centres with solar and wind energy. The company also aims to enhance the utilization of electric vehicles in its delivery and logistics practices, reducing reliance on fossil fuel-powered vehicles.
Using sustainable building materials is another aspect of Amazon's environmental initiatives. The company focuses on environmentally friendly buildings incorporating energy-efficient systems and materials with reduced environmental impact.
Furthermore, Amazon recognizes the issue of excessive packaging materials and has taken steps to address it. While the company has been criticized for its packaging practices (Castro et al., 2019), it has implemented waste management measures. Initiatives include reducing packaging size by 7%, which helps decrease the amount of waste generated. Through awareness campaigns and initiatives, Amazon also encourages customers to reuse or recycle packaging materials.
It is important to note that investing in sustainable energy and implementing waste management measures may require significant capital investment and can impact the company's overhead costs. However, Amazon's dedication to environmental protection aligns with growing consumer expectations for sustainable practices and can enhance the company's reputation as an environmentally responsible organization.
In summary, environmental factors significantly influence Amazon's operations. The company's commitment to achieving net-zero carbon emissions, investing in sustainable energy, utilizing electric vehicles, adopting sustainable building materials, and addressing packaging waste demonstrates its dedication to environmental sustainability. By implementing these initiatives, Amazon aims to reduce its environmental impact and meet the expectations of environmentally conscious consumers.
SWOT analysis 
Strength 
Amazon has a strong market reputation and brand recognition, providing a competitive operation advantage. The company's history and successful marketing campaigns have contributed to its market leadership. However, the market in which Amazon operates is highly competitive, necessitating adopting strategies that differentiate it from competitors. A consumer-centric approach is Amazon's core strength, enabling the establishment of a reliable and trusted brand. The company's diversified product portfolio appeals to a wide range of consumers. However, managing the diverse needs and queries of customers can present challenges. Amazon's Prime memberships, free shipping, and live streaming contribute to consumer loyalty and increased purchasing frequency. Additionally, the company benefits from a robust logistics and delivery network supported by advanced technologies, bolstering its consumer base and financial performance.
Weakness 
One of Amazon's key weaknesses is its thin profit margins, resulting from its focus on fast shipping and low prices. However, offering low prices is crucial in attracting customers. The company's reliance on third-party sellers is another weakness, posing risks of quality control issues and counterfeit products. Regulatory scrutiny due to market dominance has negatively impacted Amazon's public relations. Labour disputes have disrupted operations and led to poor outcomes. Data security concerns have also been a weakness, potentially resulting in the loss of consumer trust. However, the company has recently taken initiatives to enhance customer data protection.
Opportunities 
Expanding into new markets globally is a crucial opportunity for Amazon to improve its revenue stream (Ives et al., 2019). The company's focus on increasing its connection with third-party sellers can also contribute to sales growth. Furthermore, entering the physical retail sector through Amazon Go stores and Whole Foods presents a potential avenue for significant expansion (Garrett et al., 2021). Adopting new technologies like machine learning and automation can enhance the consumer experience and drive operational efficiency. Additionally, emphasizing sustainable operations, investing in new ventures, and expanding into the entertainment industry offer further growth opportunities for Amazon (Heredia et al., 2020). The company has also tried to enhance its corporate social responsibility practices to manage sustainability operations effectively.
Threats 
Intensified competition from both offline and online retailers poses a threat to Amazon's market share and profitability. To sustain itself in the competitive market, the company employs comparative strategies. Cybersecurity threats and regulatory issues in different markets present risks and challenges to its operations. Economic recessions have also negatively impacted the company's sales. The environmental impact of Amazon's operations has come under scrutiny, but the company has implemented sustainable initiatives to promote environmental protection.
Assessment of Performance indicators 
The national and international macro-economic performance indicators of Amazon are as follows:
Economic growth and trade policies 
A recession is apparent in the current uncertain economic environment, leading to reduced investment and lower share prices. Lag indicators such as unemployment and GDP growth significantly impact the performance of companies, including Amazon (Yin and Choi, 2021). Trade policies have also positively contributed to Amazon's financial situation. Given the company's continued success in this dynamic economy, a thorough understanding of macroeconomic indicators is crucial for its operations.

Figure 3: Annual net sales of Amazon
(Source: Statista, 2023)
National income and industrial production
Macroeconomic indicators, such as the industrial production rate and income drivers, significantly impact Amazon's performance. A high level of disposable income in the country makes the industry attractive for investment, leading to increased production rates and supporting Amazon's market operations (Huera-Lucero et al., 2020). Moreover, consumers tend to make significant purchases from Amazon, as the company provides a sense of financial comfort.
Commodity prices and interest rates
In the macroeconomic environment, interest rates and commodity prices influence Amazon's performance. The relationship between interest rates and commodity prices is endogenous (Mietule et al., 2019). Higher interest rates and low commodity prices have benefited Amazon, increasing sales and attracting foreign investment. This allows the company to leverage the economy of scale.























Conclusion
In conclusion, gaining a competitive advantage and achieving superior performance in the market requires organizations to understand present and future trends. An industry's internal and external factors significantly influence a firm's success. The business environment can be categorized into general, industrial, and competitive. Initially an online bookseller, Amazon expanded its business into cloud computing, interactive technologies, and e-commerce. The rise of internet access in the 1990s enabled customers to shift from traditional retail to online purchasing. Amazon differentiated itself by offering a wide selection of books and fulfilling orders from independent publishers.
PESTLE analysis reveals various factors influencing Amazon's operations. Factors such as increased internet access, convenience, payment processing services, mobile device availability, and social media marketing have contributed to the popularity of e-commerce and online shopping. Changing demographics and public perceptions of social concerns also impact consumer preferences, with a growing emphasis on eco-friendly products. While some factors enhance Amazon's efficiency and profitability, others challenge its operations. Economic opportunities in underdeveloped nations and the increasing number of internet users present growth prospects for Amazon.
Recommendations
Indeed, this analysis was crucial in identifying Amazon's fundamental problems and determining how to take advantage of or address them to achieve long-term profitability, growth, and market dominance. Based on the PESTLE analysis above, there are numerous recommendations that the organization can implement to enhance its business operations, which are shared below. 
Recommendation 1: Reframing of corporate strategy   
Amazon should consider reframing its corporate strategy by identifying its core competencies and setting a clear target. This involves leveraging the company's internal strengths and resources while considering long-term and short-term profitability (Maedche et al., 2019). Amazon can enhance its competitive advantage and drive sustained growth by aligning its strategy with its strengths and focusing on targeted market segments.
Recommendation 2: Improving consumer's experiences
To succeed in the Chinese market, Amazon can implement several strategies.
Firstly, it should prioritize the development of a user-friendly mobile application that complements its website. The mobile app should be designed to provide a seamless shopping experience and facilitate easy payments for Chinese consumers (Shoja and Tabrizi, 2019).
Secondly, Amazon can explore partnerships or mergers with popular Chinese social media platforms such as WeChat or Weibo. By integrating with these platforms, Amazon can leverage their in-app social systems to allow consumers to share their opinions and reviews on products, delivery experiences, and customer service quality.
Lastly, Amazon should tap into the potential of cross-border e-commerce. Chinese consumers often have a strong interest in Western products, and cross-border e-commerce can serve as a powerful tool for Amazon to gain market share. Amazon can attract Chinese consumers who seek quality and authenticity by offering a wide range of Western products and ensuring efficient cross-border logistics.
By implementing these strategies, Amazon can enhance its presence in the Chinese market and effectively cater to the preferences and needs of Chinese consumers.
Recommendation 3: Higher-yielding alternatives
To mitigate the adverse impacts of exchange rate fluctuations, Amazon can implement strategies to protect against currency risk. One effective strategy is to invoice and conduct transactions primarily in U.S. dollars, ensuring that expenses and revenues remain in the same currency (Ford and Palmer, 2019). This approach helps to minimize the exposure to exchange rate fluctuations and provides stability in financial reporting.
By adopting a consistent currency for transactions, Amazon can reduce the uncertainty associated with fluctuating exchange rates and simplify its financial management processes. This strategy allows the company to maintain a more predictable and stable financial position, particularly in volatile currency markets. 
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