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	Threat
	Risk Value = Probability of Event x Cost of Event
	How to Manage Risk Strategy
	Specifics of strategy
	

	Confidential information leaks
	0.8 x £500,000 = £400,000
	Mitigate
	· Encryption
· Invest in internet security and ensure these defences are up to date
	

	Social media having a negative impact on a brand’s reputation
	0.6 x £100,000 = £60,000
	Accept risk
	
	

	Intellectual property theft
	0.5 x £200,000 = £100,000
	Control
	· Training on Social Media use
· Monitoring Social Media Feeds
	

	Legal ramifications
	0.4 x £100,000 = £40,000
	 Share risk
	Third party insurance against risk happening
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



