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[bookmark: _Toc150467239]Introduction and Background
[bookmark: _Toc150467240]Rationale
The requirements of consumers are continuously changing over the past few years. It has a substantial impact on the organisation that influences employees' skills. In recent years, employees in the hospitality sector have been emphasising to adoption of new skills for fulfilling the requirements of the organisation. Hospitality industry is continuously dealing with different types of consumers (Armstrong and Taylor, 2020). According to Hassanein and Özgit (2022), it influences employee recruitment and retention to increase competitiveness. Hilton is not an exception in this case, and it has specific problems such as changing expectations of the client, the requirements for technological adaption, adaptability of new skills and many more. According to the report published by Statista (2023), the employee retention rate in the UK hospitality sector is 75.5% that must be improved by handling issues such as employee turnover rate, employee satisfaction issues, employee training issues, and biased workplace environment.
[bookmark: _Toc150467241]Research Aim 
The aim of the study is to analyse the impact of current challenges on the human resource department relating to recruitment and retention in the Hilton.
[bookmark: _Toc150467242]Research Objectives
· To explore the current challenges in the human resource department relating to recruitment and retention in the Hilton
· To study the impacts of the current challenges in the human resource department relating to recruitment and retention in the Hilton
· To devise strategies to mitigate the challenges on the human resource department relating to recruitment and retention in the Hilton.
[bookmark: _Toc150467243]Research Questions
· What are the current challenges in the human resource department relating to recruitment and retention in the Hilton?
· What are the impacts of the current challenges in the human resource department relating to recruitment and retention in the Hilton?
· What could be the strategies to mitigate the challenges on the human resource department relating to recruitment and retention in the Hilton?
[bookmark: _Toc150467244]Research Problem
The advent of Covid-19 has induced numerous challenges to the UK hotel industry, which has highlighted the economic fluctuations and market conditions. The UK hospitality industry is facing talent shortages, especially in the area of positions such as housekeeping, culinary, and front-line staff. Hilton Hotels is a well-known international hospitality company of American origin, and its key strength is that it holds a vast multinational footprint (Hilton Brands, 2023). However, the company has the weakness of operating in a competitive environment along with employee retention challenges. This marks the opportunity for the company to take sustainability initiatives to overcome the biggest threat of economic uncertainties.
The Covid-19 pandemic seems to have disrupted the labour market and a direct impact has been visible in the Hilton hotels. According to Valinsky (2020), reports have portrayed that Hilton Hotels announced that it would be terminating 2,100 employees, which roughly indicates the 22% of its corporate workforce. These layoffs can be suggested as a direct result of the Covid-19 pandemic. This has caused a sharp decline in travel demand. Similar cases have been found in other hotels as well and it was further determined that it was still too early to state whether Hilton will be able to fully recover from the layoffs of 2020. 
Besides, Yu et al. (2021) outlined that the pandemic has increased safety concerns for both employees and guests. It has been found that HR departments at Hilton and similar companies have been forced to ensure strict adherence to health and safety protocols. There are other factors, such as global retirement tide and Artificial Intelligence (AI), affecting the recruitment and retention process. The company has been facing a labour shortage since the pandemic attack. There has been limited research in the area of employee retention issues faced by Hilton Hotels. The employee retention problems can be eradicated if the company is successful in the implementation of unique employee retention strategies.
[bookmark: _Toc150467245]Discussion/Literature
[bookmark: _Toc150467246]Current challenges in the human resource department relating to recruitment and retention in the UK hotel industry.
According to Salem et al. (2022), from a survey of 357 hotel employees, it was found that talent satisfaction moderated the relationship between these pandemic response strategies and talent retention intentions. It was found that even after recovering 27% of senior talents and 31% of current students have been doubtful or unwilling to work in the hotel industry along with 9 out of 10 people who are seeking jobs. This signified a crucial loss for all stakeholders in the future, along with indicating a loss for qualified individuals. Salem et al. (2022) further mentioned that Covid-19 has induced a severe impact on the hospitality industry, which has been accompanied by the scarcity of skilled workers and excessive employee turnover. Millions of hotel staff has turned out to be the victims of this crisis and those who managed to survive faced severe reductions in income and abrupt changes in their lifestyles. This has highlighted a high degree of job insecurity and risks to their physical and mental health.
From the article by French (2018), it has been found that Brexit introduced uncertainty into the labour market making it challenging for EU citizens working in the UK. There have been certain changes to immigration and work visa rules that have made it more complex for employers to hire staff from the EU. Thus, Brexit seemed to have exacerbated the problem of modern slavery in the UK hospitality industry. For instance, Dempsey (2023) mentioned that the 95-bed Marsham Court Hotel in Dorset have been facing staffing issues, as they require staff from the EU region who are multi-skilled and finding chefs has become far more difficult under the Brexit issue. 
In the view of Cameron et al. (2018), it has been found from a survey of UK managers of the hotel industry that 70% of them were worried and concerned about the impact of Brexit on their ability to recruit staff. The UK hotel industry shares a dependency on EU workers and concerns have arisen as access to this labour pool becomes more restricted, leading to potential skills shortages. There has been a rise in expenses due to higher recruitment costs, which has indicated the difficulty in finding staff with the right skills and experience.
[bookmark: _Toc150467247]Impact of the Challenges on the Human Resource Department Relating to Recruitment and Retention in the UK Hotel Industry
Francois et al. (2020) explained that the hospitality sector in the UK has faced several HR challenges such as labour shortages and low retention. It has been found that the UK is suffering from a huge labour crisis in various areas. The hospitality sector requires good employee support to compete with the changing behaviour of the consumers. Lack of employees makes it difficult for the organisation in the concerned industry and it is more difficult to identify and hire experienced workers. The Brexit issue deeply influenced the UK hospitality sector as a key political issue. Yusoff et al. (2020) stated that it affects the employee's availability, economic crises, and political instability and so on. These issues create an unstable situation for the concerned sector that creates diverse situations to improve competitiveness in the global forum. All these factors deeply affect the workers in the UK hotel business, as there are huge changes observed in immigration rules, recruiting employees from other European nations and many more. This legal factor makes it difficult for the industry to increase its performance. Considering this, the hospitality sector in the UK has a huge contribution to the UK economy.
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Figure 1: Employee relation score in the UK hotel industry
(Source: Stamolampros et al., 2019)
According to Stamolampros et al. (2019), employee relation score in the UK hotel industry is decreasing. This performing approach has affected the ability of this sector to put in its best effort, and it harms the economic development of the UK. Many disruptive activities have been observed in the UK hospitality sector due to Covid-19, including hotel closures, decreased occupancy, changes in customer behaviour and the requirement to adopt new technologies (Torrington et al., 2020). It becomes difficult for the organisation that comes under this industry to deal with these social issues and technological issues. The employees are not ready to adopt new changes caused by the advancement of technology.
All these require sector recovers, and proactive labour planning for achieving the changing demands in this particular sector. According to the report published by Statista (2023), a GDP fall of 9.5 was noticed in the year 2020, and it is still required to recover this huge loss. This economic factor created a financial crisis in the concerned country that harmed the HR-related activities in the UK hospitality sector (Huang et al., 2021). Lack of employee engagement causes the environmental concern, as they do not have proper knowledge about it. These situations do not allow the HR department to put its full potential into recruitment and retention in the UK hotel industry.
[bookmark: _Toc150467248]Current strategies used in the human resource department relating to recruitment and retention in the UK hotel industry
Ohunakin et al. (2020) stated that human resource departments in the UK hotel sector are using a varied range of tactics to achieve the difficulties of recruiting and retention. It includes employee branding, flexible work arrangements, employee training, and development. Establishing a positive brand image for the employees has a substantial role in attracting potential employees. InterContinental Hotels Group (IHG) follows this employee branding strategy (IHG, 2023). Human resources departments put their best effort into highlighting the unique qualities of the employees who are working for their hotel. This approach helps in building a strong business culture, career growth possibilities, workplace environment and employee perks. The flexible strategy followed by the UK hotel industry for providing flexibility to the employees. Yusoff et al. (2020) explained that this factor helps the employees to put in their best effort through building trust. 
Considering this, competitive compensation and benefits are another key strategy followed by the UK hotel industry. Providing proper remuneration to the employees, and offering competitive salaries, and incentives add pace to employee engagement. It has been found that the employees in the concerned industry have faced difficulties though this strategy plays a vital role in improving the employee happiness factor. Boudlaie et al. (2020) stated that happy employees could put their best effort into adopting new changes. Considering this, these new changes are one of the key challenges in this sector. Recognising shifting employee preferences, HR departments are designating flexible work arrangements to improve the work-life balance of these employees.
This approach brings a huge scope for the employees to maintain their work-life balance. Marriot emphasises on employee development programme (Marriott, 2023). This factor also brings huge opportunities for the organisation to manage their employees effectively. This practice expands a huge scope for the employees to improve their potential during the recruiting process. I allow them to involve potential and efficient employees in the hotel industry. The employees can deal with different types of consumers. It increases the performance of the industry by countering the requirement process in the UK hotel sector.
[bookmark: _Toc150467249]Evaluation and Conclusion
[bookmark: _Toc150467250]Expected findings
It has been found that the UK hotel industry has traditionally relied on a diverse workforce and Brexit has created uncertainty for EU citizens working in the UK, which has caused labour shortages. From this, it could be stated that Hilton has been facing such labour shortages and highlights a high probability of facing such an issue in future as well (French, 2018). There is a high chance that Hilton Hotels might have to give more importance and effort to invest more in training and development to up skill the existing workforce to fill skill gaps created by labour shortages. It has been found that the UK hotel industry has been benefiting from a diverse workforce and this kind of reduced availability of EU workers might affect Hilton Hotels’ diversity and inclusion efforts.
It has been found from the analysis that many hotels in the UK faced temporary closures or reduced demand during lockdowns and travel restrictions. This resulted in layoffs and sudden freezing in hiring processes making it difficult for the industry to recruit new staff (Yu et al., 2021). This suggests that Hilton Hotels will be facing such issues, which have been affecting their sales as well. It has been revealed that health and safety concerns related to Covid-19 have made various hotel staff hesitant to work. This seems to have affected the willingness of potential employees in Hilton Hotels to enter or remain in the company. Thus, it can be expected that Covid-19 led to job insecurity among hotel employees of Hilton hotels due to temporary layoffs and uncertain demand. This insecurity seemed to have imposed a negative impact on the retention of Hilton Hotels as employees sought more stable employment.
[bookmark: _Toc150467251]Recommendations
It is recommended that Hilton Hotels should aim at starting a recruitment diversification strategy to explore alternative recruitment sources, such as international markets outside the EU or domestic talent pools along with developing partnerships with local schools and training programs.
The hotel must invest in implementing strategies so that it helps to boost employee morale, such as career development, flexible working arrangements, remote work options, shorter shifts, and clear communication about job security and employee morale.

[bookmark: _Toc150467252]References
Armstrong, M. and Taylor, S. (2020) Armstrong’s handbook of human resource management practice. 15th edition. London, United Kingdom ;: KoganPage
Boudlaie, H., Mahdiraji, H.A., Shamsi, S., Jafari-Sadeghi, V. and Garcia-Perez, A. (2020). Designing a human resource scorecard: An empirical stakeholder-based study with a company culture perspective. Journal of Entrepreneurship, Management, and Innovation, 16(4), pp.113-147.
Cameron, D., Jenkins, A. and Marson, J. (2018). The consequences of the Brexit vote on management attitudes to recruitment in the hospitality industry. Business Law Review, 39(4), pp.1-17.
Dempsey, J. (2023) Hospitality sector ‘anxious’ over summer staffing, BBC News. Available at: https://www.bbc.co.uk/news/business-66021588 (Accessed: 09 November 2023). 
Francois Koukpaki, A.S., Adams, K. and Oyedijo, A. (2020). The contribution of human resource development managers to organisational branding in the hotel industry in India and South East Asia (ISEA): a dynamic capabilities perspective. Employee Relations: The International Journal, 43(1), pp.131-153.
French, S. (2018). Between globalisation and Brexit: Migration, pay and the road to modern slavery in the UK hospitality industry. Research in Hospitality Management, 8(1), pp.23-31.
Hassanein, F. and Özgit, H. (2022). Sustaining human resources through talent management strategies and employee engagement in the Middle East hotel industry. Sustainability, 14(22), p.15365.
Hilton Brands (2023) Welcome to Hilton, Hilton Brands | Global Hospitality Company. Available at: https://www.hilton.com/en/corporate/ (Accessed: 09 November 2023).
Huang, S., Yu, Z., Shao, Y., Yu, M. and Li, Z. (2021). Relative effects of human capital, social capital and psychological capital on hotel employees’ job performance. International Journal of Contemporary Hospitality Management, 33(2), pp.490-512.
IHG (2023). About us. [online] InterContinental Hotels Group PLC. Available at: https://www.ihgplc.com/en/about-us [Accessed 9 Nov. 2023].
Marriott (2023). Hotels in United Kingdom. [online] www.marriott.com. Available at: https://www.marriott.com/en/destinations/united-kingdom.mi [Accessed 9 Nov. 2023].
Ohunakin, F., Adeniji, A.A., Ogunlusi, G., Igbadumhe, F. and Sodeinde, A.G. (2020). Talent retention strategies and employees’ behavioural outcomes: empirical evidence from the hospitality industry. Business: Theory and Practice, 21(1), pp.192-199.
Salem, I.E., Aideed, H., Alkathiri, N.A. and Ghazi, K.M. (2022). Retaining talented employees during COVID-19 pandemic: The leverage of hotel pandemic response strategies. Tourism and Hospitality Research, p.14673584221141294.
Stamolampros, P., Korfiatis, N., Chalvatzis, K. and Buhalis, D. (2019). Job satisfaction and employee turnover determinants in high contact services: Insights from Employees’ Online reviews. Tourism Management, 75, pp.130-147.
Statista (2023). UK: GDP in pounds 2000-2018. [online] Statista. Available at: https://www.statista.com/statistics/281744/gdp-of-the-united-kingdom/#:~:text=Annual%20GDP%20growth%20figures%20show [Accessed 9 Nov. 2023].
Statista, S. (2023). Employment rate UK 2021. [online] Statista. Available at: https://www.statista.com/statistics/281992/employment-rate-in-the-united-kingdom/#:~:text=In%20the%20three%20months%20to [Accessed 9 Nov. 2023].
Torrington, D, Hall, L, Atkinson, C, and Taylor, S. (2020) Human Resource Management PDF EBook, Pearson Education, Limited, Harlow. Available from: ProQuest Ebook Central.
Valinsky, J. (2020) Hilton lays off 22% of its corporate staff | CNN business, CNN. Available at: https://edition.cnn.com/2020/06/16/business/hilton-layoffs-coronavirus/index.html (Accessed: 09 November 2023). 
Yu, J., Seo, J. and Hyun, S.S. (2021). Perceived hygiene attributes in the hotel industry: customer retention amid the COVID-19 crisis. International Journal of Hospitality Management, 93, p.102768.
Yusoff, Y.M., Nejati, M., Kee, D.M.H. and Amran, A. (2020). Linking green human resource management practices to environmental performance in hotel industry. Global Business Review, 21(3), pp.663-680.
1
image1.png




