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During the current global pandemic, various manufacturers from different parts of Europe have faced a lot of problems. Several companies across Europe have been hit devastatingly in terms of their economies due to this pandemic. There were not only disruptions in their operations but also disruptions in their entire supply chains, due to which these companies faced a lot of economic challenges. Mercedes-Benz was also among the companies that faced a lot of these economic challenges. Though it is a reputed automobile brand across the world, Mercedes-Benz still faced losses in its profit margin.
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[bookmark: _Toc92904446]Impact of the pandemic on the automobile industry
As the Covid-19 pandemic made significant impacts in different regions of the world, there were a number of organisations who struggled to keep up with their operations.  Lamborghini and Ferrari have suspended their production activities in the UK due to the pandemic. Vauxall’s Parent Organisation head also stated that it would shut down all its different marketing operations in Europe, including factories in Luton, UK as well as Ellesmere Port, UK. The overall production lines stopped during Covid-19 pandemic. The car sales almost collapsed, sometimes close to Zero or near-zero levels in the different major automobile markets of the world. The prices of oil had also fallen, and a huge number of jobs in the automobile sector were lost (Shaw, 2019). All these different events have proved that the automobile industry was one of the worst-hit sectors during this pandemic. The overall client confidence has disappeared from the automobile industry, due to the recent pandemic. The economies of various big brands in the automobile sector have been contracted to a very huge extent. All these have been devastating for the automobile industry and managers of these companies across the world have been trying hard to find innovative ways to reduce the impacts of the pandemic. Since the introduction of different lockdown measures in European countries, many different automobile factories were shut down. The production processes in the various automobile factories in this region have been suspended for a period of time. Due to this factor, the margins have been reduced and as a result, the profit margins have also dropped. There was a slump in the sales processes and various kinds of dealership processes via shutdown. All these factors had a devastating effect on the automobile industry. In the first four months of the 2020, the overall automobile sales in the global market reduced by 29.2 percent. The automobile industry in Europe recorded a massive decline in sales, due to the lockdown restrictions (Ariza and Buana, 2020). The sales went down by around 80%. In the UK, the overall sales declined by around 97% in April of 2020.The condition was so bad that reputed analysts working in the automobile sector did not expect any kind of recovery till the end of the year 2020. It can be concluded that the effect of the pandemic was on the automobile industry was more than severe.
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The overall impact of Covid-19 was resented across Europe. The supply chains of various big brands have been affected and Mercedes-Benz is no exception. The overall sales of Mercedes-Benz have been reduced by 20% .(Nobanee et al, 2021). Due to this fact, the overall profit margins of the brand have been reduced to a great extent. The buying capacity of the target customers of Mercedes-Benz has also decreased, on a global level, due to the worldwide recession caused by the pandemic. This affected the sales of Mercedes Benz, since their target customers belong to the high-income group. The management of Mercedes Benz has assured their employees that they would take more protective measures to prevent the spread of the virus within their working teams. The overall impact of the pandemic was first felt in the supply chain of Mercedes-Benz. In many regions, the supply chains faced disruptions, due to which the overall profit margin and in turn, the annual revenue was decreased to a very big extent. This was a very big setback for the brand. In this way, Mercedes-Benz tried to keep their employee morale high and tried to financially help them, so that the negative effects of pandemics are reduced within their workforce. However, their profit margin decreased by a significant amount, due to the successive lockdowns in the regions where Mercedes-Benz is present. Staff morale was one of the primary reasons of concern for the management of Mercedes-Benz. As the virus spread at an exponential rate, various decisions of the brand were subject to transformation, within short notices (Kersulić and Perić, 2019). The parent company of Mercedes-Benz, Daimler, had stated that they were minutely monitoring the situation of the pandemic and tracking the activities of their suppliers. They also stated that the supply chain in the current scenario was secured in the right way. The management of the group was monitoring the supply chain in a very active manner so that the impacts of the losses due to the pandemic were reduced as much as reasonably possible. The management of the group was also in constant communication with various authorities, where their branches were present and accordingly took decisions so that their business was not that much affected. Both government authorities and the management of the company tried to take steps, so that the financial distress of the employees working in the company is reduced and their productivity is again increased. This factor is essential, as the productivity of the employees is directly related to the increase in profit margins.
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For any business, surviving this difficult period became a challenge, as all businesses were facing a downfall in sales for their products. Among every sector, especially the automobile sector, major problems have been arising and sales fell drastically. Among many other automobile companies, Mercedes Benz was affected too. The survival factors of Mercedes Benz are discussed below:
Reducing the costs: During the time of the pandemic the sales went down, and sales of cars are the only major source of revenue for Mercedes Benz. As the revenue goes down, the business had to reduce the cost of operations to survive in this tough situation. During the lockdown, people were not able to visit physical stores and thus to reduce the costs, the organization decided to keep the shops shut down and operate only through virtual outlets (Putri and Hudaya, 2021). Reducing the costs was one of the major survival factors as without these, it could have been very challenging for Mercedes Benz to survive. The business tested all the possible ways through which the business was able to reduce costs of the overall operations. 
Focusing on the emission: During the pandemic, people became much more health and environmentally conscious. Thus, the automobile manufacturer also should think about the health of people and the situation of the environment. During this time, to attract customers, Mercedes Benz focused on emitting fewer pollutants into the air (Madić, Marković and Mijušković, 2021). This feature was one of the major requirements of the customers, who were staying away from their vehicles during this time and proved that this played a big advantage to the environment. 
Those factors are considered as the survival factors of Mercedes Benz. Using those factors, Mercedes Benz survived in a very challenging time and was able to still be a competitive company in the automobile industry. With the help of efficient decisions, the company take, was able to be in one of the topmost positions in its field.
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Mercedes Benz is a big name in the field, known for its huge presence across the globe and the brand value acts as a major benefit to the brand. This helps the business to attract many customers and to increase its sales. Behind the success of the brand and becoming such a popular brand in the most competitive market, the automobile industry, there are some key factors (Nguyen, 2021). Those factors can be considered as the success factors of the company, and include: 
Huge Capital: In every part of manufacturing automobiles, the business invests a large amount of money. Every year, the brand invests a huge amount of money in their research and development to make new products for their customers (Enríquez Azcárraga, 2021). With the help of research, the business can come up with products which are in high demand, and this is the reason behind the increase in sales for the business; this is considered a success factor. 
Quality Services: Mercedes Benz is known for providing quality services. Providing quality services to the customers was an added advantage for the business. Providing good services makes a large number of satisfied customers for the business. Over the years, the number of satisfied customers went up and those numbers have helped the business to grow more. The services offered to the customer by the business start before the selling of the products. Promotional activities and taking the customers into consideration during the promotional activities help to attract more customers. Also, after the selling of the products, Mercedes Benz continues to provide the services and after-sale services help customers to get attracted towards the products as well as Mercedes Benz, as a company. Whereas most of the companies are not concerned about the services after the sale of the products, Mercedes Benz focuses on providing high-quality services after-sales. Those loyal set of customers towards the product help the business to survive in this difficult phase of the pandemic. This is also a major success factor of the business.
Renowned Brand: Having a strong brand image also worked as a success factor. In case of searching for luxury cars and for comfort during the trip, the brand name that comes to the mind of many customers is Mercedes Benz. This helps get the easiest recognition of the products that the business is delivering. The strong brand value helped achieve an increased business (Hughes et al., 2020). Mercedes Benz attracts many customers through their continuous promotion on several platforms. The brand is considered as one of the leaders in making TV, online and newspaper advertisements. Having a huge fund makes work easier for the business for those running these campaigns. This success factor helps to get a competitive advantage among other competitors in the industry. 
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In conclusion, it can be said that Mercedes Benz is a popular brand in the field of the automobile industry, brand that presents several advantages in the way they managed the situation in the times of the pandemic. Of course, there are a few instances that were unexpected for the business, and those instances caused problems for the business. The impact of the pandemic on the automobile industry and the impact of the pandemic on the company Mercedes Benz have been discussed in this report. This analysis helped the reader gain a better understanding about some of the biggest issues of the business, that were recorded during the pandemic. With the help of the survival factors and the success factors, the business is increasing day by day, by overcoming problems and challenges that arise due to the recent pandemic across the globe. 
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