


[bookmark: _Toc182370907] AI Tools 

I acknowledge the use of Grammarly (https://www.grammarly.com/) to check my work using the prompt(s):
1. Please check the following text for readability, grammar and syntax.
I confirm that I have not presented any AI-generated text as my work. I confirm I
have copies of my drafts, notes, and other resources I used before, and after the use of
AI tools which I may be asked to provide in evidence.

I acknowledge the use of Google and Google Scholar to support my research.
I confirm that I have not presented any AI-generated text as my work. I confirm I
have copies of my drafts, notes, and other resources I used before, and after the use of
AI tools which I may be asked to provide in evidence.


[image: ]
[image: ]
[image: ]
[image: ]
[image: ]

[image: ]
[image: ]
[image: ]
[image: ]















References list 

Anon (2012) New venue for Asian Work Boat 2013 - Marina Bay Sands, Ausmarine. Melbourne: Baird Publications Pty. Ltd, pp. 13–13.
 Bernauer, V.S., Bhati, A. and Thirumaran, K. (2023) ‘Guest editorial: (In)equalities in hospitality and tourism – exploring diversity and equity issues’, Equality, Diversity and Inclusion: An International Journal, 42(4), pp. 465–468. Available at: https://doi.org/10.1108/EDI-05-2023-378.
Bowdin, G.A.J. (2011) Events management. 3rd ed. Oxford: Elsevier Butterworth-Heinemann.
Dashper, K. and Finkel, R. (2020) ‘Accessibility, diversity, and inclusion in the UK meetings industry’, Journal of convention & event tourism, 21(4), pp. 283–307. Available at: https://doi.org/10.1080/15470148.2020.1814472.
 Elliott, B. and Elliott, J. (2013) Financial accounting and reporting. Sixteenth edition. Harlow, England; Pearson Education.
 Ferraro, C., Hemsley, A. and Sands, S. (2023) ‘Embracing diversity, equity, and inclusion (DEI): Considerations and opportunities for brand managers’, Business Horizons, 66(4), pp. 463–479. Available at: https://doi.org/10.1016/j.bushor.2022.09.005.
FHA HoReCa (2024) Diversity, Equality, and Inclusion (DEI) in Hospitality[blog].29 October. Available at: https://fhahoreca.com/blog/dei-in-hospitality-industry/ (Accessed: 29 January 2025).
Getz, D. and Page, S. (2024) Event studies: theory and management for planned events. Fifth edition / Donald Getz and Stephen J. Page. London: Routledge.
 Hand, J.R.M. (2024) McKinsey’s Diversity Matters/Delivers/Wins Results Revisited’, Econ journal watch, 21(1), pp. 5.
Image (n.d) Marina Bay Sands open car park, Singapore. Available at: https://uk.images.search.yahoo.com/yhs/view;_ylt=AwrEoWNdDJxnLckpZW6e3olQ;_ylu=c2VjA3NyBHNsawNpbWcEb2lkA2I2NDBhZGNkZWQxODgyODFhYTEzNmE4YTFkOGNiNGY2BGdwb3MDMQRpdANiaW5n?back=https%3A%2F%2Fuk.images.search.yahoo.com%2Fyhs%2Fsearch%3Fp%3Dparking%2Bmarina%2Bbay%2Bsands%2Bexpo%26ei%3DUTF-8%26type%3Dfc_A5F50A81416_s69_g_e_d_n2002_c999%26fr%3Dyhs-fc-5214%26fr2%3Dp%253As%252Cv%253Ai%252Cm%253Asb-top%26hsimp%3Dyhs-5214%26hspart%3Dfc%26param1%3D7%26param2%3DeJwtj81qwzAQhF9ljwlIysqSnCg61YnzAKWnij04tuoI%252F2I7uPTpi0OYywczAzN1rLyjz6tENIk2nlHvHSWIiWe0WZ5R6R1Zaz2jOG6YCI0iVcJqz6gOg3dU3z2jZ%252BEddcNfbNviYATCbo19Nawz9AtIFOhgjX2qHfymeg%252FFOLZhDfcmLgejjkKlsGseS9cyaGMToA5lM%252ByhfExDFw5SSYGbYC5%252Biim%252BK9uoOb6HPucwvfiitMouBvk1tzmXMr%252Fxj%252BymeW50pqWyqPPTli%252Br19nEcJRc4RfiWcqzUkLZ4%252Fc%252FqG9RWw%253D%253D%26tab%3Dorganic%26ri%3D1&w=1280&h=720&imgurl=i.ytimg.com%2Fvi%2FdJckIO8PNbU%2Fmaxresdefault.jpg&rurl=https%3A%2F%2Fvymaps.com%2FSG%2FMarina-bay-sands-open-car-park-1080016%2F&size=295KB&p=parking+marina+bay+sands+expo&oid=b640adcded188281aa136a8a1d8cb4f6&fr2=p%3As%2Cv%3Ai%2Cm%3Asb-top&fr=yhs-fc-5214&tt=Marina+bay+sands+open+car+park%2C+Singapore&b=0&ni=90&no=1&ts=&tab=organic&sigr=1lzB0NC0oZsi&sigb=piK6hskVfe3t&sigi=jx6iLjdv3vhg&sigt=x4sRHZk8Nt3D&.crumb=nAJ0hqgItZ3&fr=yhs-fc-5214&fr2=p%3As%2Cv%3Ai%2Cm%3Asb-top&hsimp=yhs-5214&hspart=fc&type=fc_A5F50A81416_s69_g_e_d_n2002_c999&param1=7&param2=eJwtj81qwzAQhF9ljwlIysqSnCg61YnzAKWnij04tuoI%2F2I7uPTpi0OYywczAzN1rLyjz6tENIk2nlHvHSWIiWe0WZ5R6R1Zaz2jOG6YCI0iVcJqz6gOg3dU3z2jZ%2BEddcNfbNviYATCbo19Nawz9AtIFOhgjX2qHfymeg%2FFOLZhDfcmLgejjkKlsGseS9cyaGMToA5lM%2ByhfExDFw5SSYGbYC5%2Biim%2BK9uoOb6HPucwvfiitMouBvk1tzmXMr%2Fxj%2BymeW50pqWyqPPTli%2Br19nEcJRc4RfiWcqzUkLZ4%2Fc%2FqG9RWw%3D%3D (Accessed: 30 January 2025).
Image (n.d.) Budget. Available at: https://tse3.mm.bing.net/th?id=OIP.V2mIeXkg-V26SkxE8vhLWQHaE7&pid=Api&P=0&h=180 (Accessed:30 January 2025).
Image (n.d.) Catering Services. Available at: https://tse1.mm.bing.net/th?id=OIP.v1v594kJsQPEJ_jZiFShZwHaEK&pid=Api&P=0&h=180 (Accessed: 30 January 2025).
Image (n.d.) Diversity, equality and inclusion. Available at: https://tse4.mm.bing.net/th?id=OIP.NllX_H6DiuvrGyl93Qc1RAHaD_&pid=Api&P=0&h=180 (Accessed: 30 January 2025).
Kalargyrou, V. and Costen, W. (2017) ‘Diversity management research in hospitality and tourism: past, present and future’, International Journal of Contemporary Hospitality Management, 29(1), pp. 68–114. Available at: https://doi.org/10.1108/IJCHM-09-2015-0470.
 Marina Bay Sands (2025) Meeting and Conventions. Available at: https://www.marinabaysands.com/expo-and-convention/spaces/meetings-and-conventions.html (Accessed: 28 January 2025). 
Marina Bay Sands: one integrated resort, endless possibilities: captivating to the eye, Marina Bay Sands also reaches the heart of every event held here (2011) Meetings & conventions. NorthStar Travel Media, LLC, pp. S24-.
 O’Toole, W. and Taylor & Francis (2022) Events feasibility and development: from strategy to operations. Second edition. Abingdon, Oxon; Routledge.
 Park, Y.W., Voss, G.B. and Voss, Z.G. (2023) ‘Advancing customer diversity, equity, and inclusion: Measurement, stakeholder influence, and the role of marketing’, Journal of the Academy of Marketing Science, 51(1), pp. 174–197. Available at: https://doi.org/10.1007/s11747-022-00883-6.
Rasson, J. (2018) An exploration of social media strategies in the Meeting, Incentive, Conference, Exhibition; (MICE) market in France. Available at: https://esource.dbs.ie/server/api/core/bitstreams/137bc825-91dc-4955-85bf-b634a21ec90a/content (29 January 2025).
Richardson, C.W. (2012) Diversity Performance as a Factor in Marketing Programs: A Comparative Analysis across Ethnic Group Target Audiences’, Journal of Marketing Development and Competitiveness, 6(5), pp. 62.
Vítek, M. et al. (2021) ‘Events as an Effective Marketing Communication Tool’, SHS web of conferences, 90, pp. 1022-. Available at: https://doi.org/10.1051/shsconf/20219001022.
image3.png
EVENT

OVERVIEW

Proposed Focus
for the Event

The event aims to
promote
diversity, equity,
and inclusion
(DEI) within the
hospitality
industry by
addressing
systemic barriers
and creating
pathways for
professionals from
diverse
backgrounds to
thrive. It will focus
on career
development,
inclusive hiring
practices,
leadership
representation,
and workplace
culture
transformation to
ensure hospitality
organisations
foster an
environment
where everyone
has equal
opportunities to
grow.

Type and Nature
of the Event

Type: A
conference and
workshop
structured in the
MICE (Meetings,
Incentives,
Conferences,
and Exhibitions)
format.

Nature: A
professional and
educational
gathering that
includes:

*Keynote speeches
from industry leaders
championing EDI.

*Panel discussions
featuring experts in
inclusive hiring and
leadership
development.

*Workshopson
practical strategies
for fostering inclusive
workplaces.

*Networking sessions
to connect
professionals,
businesses, and
recruiters committed
to diversity in
hospitality.

sLocation: Marina
Bay Sands Expo and
Convention Centre,
Singapore.

*Duration: 2 days.
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                     EVENT OVERVIEW  Proposed Focus for the Event   The event aims to promote diversity, equity, and inclusion (DEI) within the hospitality industry by addressing systemic barriers and creating pathways for professionals from diverse backgrounds to thrive. It will focus on career development, inclusive hiring practices, leadership representation, and workplace culture transformation to ensure hospitality organisations foster an environment where everyone has equal opportunities to grow.   Type and Nature of the Event   Type : A conference and workshop structured in the MICE (Meetings, Incentives, Conferences, and Exhibitions) format.   Nature : A professional and educational gathering that includes: • Keynote speeches from industry leaders championing EDI. • Panel discussions featuring experts in inclusive hiring and leadership development. • Workshops on practical strategies for fostering inclusive workplaces. • Networking sessions to connect professionals, businesses, and recruiters committed to diversity in hospitality. • Location: Marina Bay Sands Expo and Convention Centre, Singapore. • Duration: 2 days.   
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Market Demand

There is a growing global emphasis on DEI
initiatives, particularly in industries with diverse

morfkforces for example hospitality. Studies indicate
at:

Diverse teams lead to improved business
performance, with companies in the top quartile for
gender and ethnic diversity financially
outperforming their peers (Hand, 2024).

Consumers and employees favor companies with
strong DEI policies, influencing hiring and business
success (Ferraro, Hemsley and Sands, 2023).

Major hospitality brands are increasing investments
in DEl programs, creating a demand for
knowledge-sharing platforms like this event (Park,
Voss, and Voss, 2023).

MARKET ANALYSIS
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                MARKET ANALYSIS  Target Market  The event is designed for professionals, businesses, and organizations committed to promoting diversity, equity, and inclusion in the hospitality industry. The primary target audience includes:  Hospitality professionals – HR managers, recruiters, and diversity officers looking to improve inclusive hiring and workplace culture.  Corporate leaders and decision - makers – CEOs, executives, and policymakers focused on driving DEI initiatives.  Educational institutions and trainers – Universities, vocational schools, and consultants specializing in hospitality career development and diversity training.  Hospitality associations and NGOs – Organizations advocating for equal opportunities in the industry.  Job seekers and professionals from underrepresented groups – Individuals seeking inclusive career growth opportunities.         Market Demand  There is a growing global emphasis on DEI initiatives , particularly in industries with diverse workforces for example hospitality. Studies indicate that: • Diverse teams lead to improved business performance , with companies in the top quartile for gender and ethnic diversity financially outperforming their peers (Hand, 2024). • Consumers and employees favor companies with strong DEI policies , influencing hiring and business success (Ferraro, Hemsley and Sands, 2023). • Major hospitality brands are increasing investments in DEI programs, creating a demand for knowledge - sharing platforms like this event (Park, Voss, and Voss, 2023).
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Supply

Singapore, as a
leading MICE
destination, provides a
strong ecosystem for
hosting professional
events.

Marina Bay Sands
Expo and Convention
Centre offers world-
class faciities and
accessibility,
supporting large-scale
business conferences

Existing hospitality
networks and industry
associations provide a

foundation for
partnerships and
sponsorships.

Avadilability of expert
speakers and DEI
specialists ensures a
high-quality event
program.

The event can
leverage these
strengths to establish
itself as a premier
platform for DEI
discussions in

MARKET ANALYS

hospitality
S
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                MARKET ANALYSIS   Supply   Singapore, as a leading MICE destination , provides a strong ecosystem for hosting professional events.   Marina Bay Sands Expo and Convention Centre offers world - class facilities and accessibility, supporting large - scale business conferences.   Existing hospitality networks and industry associations provide a foundation for partnerships and sponsorships.   Availability of expert speakers and DEI specialists ensures a high - quality event program.  The event can leverage these strengths to establish itself as a premier platform for DEI discussions in hospitality .  Competitive Landscape  The event faces competition from: • Global DEI conferences that cover multiple industries but lack a hospitality - specific focus. • Hospitality career fairs and leadership summits that do not emphasize diversity and inclusion. • Online DEI training programs and workshops , which provide remote learning options but lack the engagement of in - person networking and hands - on workshops.  Marketing Strategy  To ensure strong attendance and industry impact, the event will employ a multi - channel marketing strategy : • Digital Marketing – Social media campaigns, email newsletters, and online ads targeting hospitality professionals. • Industry Partnerships – Collaborations with hotels, hospitality groups, and HR associations to promote the event. • Speaker & Influencer Outreach – Engaging hospitality leaders to serve as ambassadors and drive interest. • Media & PR Coverage – Press releases, industry blogs, and event highlights in hospitality news platforms. • Direct Outreach – Personalized invitations to key corporate decision - makers, educational institutions, and job networks .
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                OPERATIONAL FACTORS  1. Venue Availability and Suitability The proposed venue for this event is the Marina Bay Sands Expo and Convention Centre in Singapore, a world - class facility known for its exceptional infrastructure and accessibility.         2. Staffing Requirements and Skill Sets              Event Management Team Hospitality and Guest Relations         Technical Support            Marketing and Media Team         Workshop Facilitators and Moderators       Security and Safety Personnel
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Category Estimated Cost (£)

Expenditure:

Venue Rental (Marina Bay Sands)
Catering Services
Marketing & Promotion

Speaker Fees & Travel Costs
Audio-Visual & Technical Support
Event Staffing & Security

Workshop Materials & Conference Kits
Miscellaneous (Permits, Insurance, etc.)
Total Estimated Expenditure:

Income Sources:

Sponsorship Packages

Ticket Sales

Exhibition Booth Rentals

Projected Net Profit:

FINANCIAL TABLE
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                FINANCIAL TABLE                                                           Estimated Cost (£) Category  Expenditure:  £40,000  Venue Rental (Marina Bay Sands)  £24,000  Catering Services  £16,000  Marketing & Promotion  £32,000  Speaker Fees & Travel Costs  £20,000  Audio - Visual & Technical Support  £12,000  Event Staffing & Security  £8,000  Workshop Materials & Conference Kits  £8,000  Miscellaneous (Permits, Insurance, etc.)  £160,000  Total Estimated Expenditure:  Income Sources:  £80,000  Sponsorship Packages  £56,000  Ticket Sales  £32,000  Exhibition Booth Rentals  £16,000  Advertising Opportunities  £184,000  Total Estimated Revenue:  £24,000  Projected Net Profit:
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FINANCIAL PLAN
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                        FINANCIAL PLAN • Projected Profit: £24,000 (Revenue: £184,000 – Costs: £160,000) • Key Expenses: • Venue (£40,000): Marina Bay Sands, high - end facilities • Catering (£24,000): Inclusive food options • Speakers (£32,000): Travel & fees for industry leaders • Marketing (£16,000): Digital & traditional promotion • Technical & AV (£20,000): Live - streaming, presentations • Revenue Strategies: • Sponsorship (£80,000) | Ticket Sales (£56,000) • Exhibitor Booths (£32,000) | Advertising (£16,000) • Financial Sustainability: • Early sponsorships & tiered ticket pricing to secure funds • Cost controls to prevent overspending           
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CONCLUSION

As we conclude our discussion on the feasibility of "Unlocking
Opportunities: The Building of Inclusive and Diverse Careersin
Hospitality,"it is clear that thisevent is more than just a
conference—it is a catalyst for meaningful change in our industry.
By bringing together leaders, decision-makers, and aspiring
professionals, we are fostering an environment where diversity,
equity, and inclusion are not just aspirations but tangible realities.

With a well-structured format, esteemed speakers, and interactive
workshops, this event will provide the knowledge, tools, and
networks necessary to drive progress. Marina Bay Sands
Convention Centre, with its world-class facilities and commitment
to accessibility, serves as the perfect venue to host such an
impactful gathering. Moreover, our financial strategy ensures the
event's sustainability and longterm influence, enabling us to
continue advocating forinclusive opportunities in hospitality.

The hospitality industry thrives onits people, and by empowering a
diverse workforce, we strengthen not only our businesses but also
the communities we serve. | invite you all to be part of this
movement—to engage, collaborate, and take actionable steps
toward a more inclusive future. Together, we can unlock
opportunities and redefine the industry for generations fo come.

Thank you.
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                     CONCLUSION   As we conclude our discussion on the feasibility of "Unlocking Opportunities: The Building of Inclusive and Diverse Careers in Hospitality," it is clear that this event is more than just a conference — it is a catalyst for meaningful change in our industry. By bringing together leaders, decision - makers, and aspiring professionals, we are fostering an environment where diversity, equity, and inclusion are not just aspirations but tangible realities.  With a well - structured format, esteemed speakers, and interactive workshops, this event will provide the knowledge, tools, and networks necessary to drive progress. Marina Bay Sands Convention Centre, with its world - class facilities and commitment to accessibility, serves as the perfect venue to host such an impactful gathering. Moreover, our financial strategy ensures the event's sustainability and long - term influence, enabling us to continue advocating for inclusive opportunities in hospitality.  The hospitality industry thrives on its people, and by empowering a diverse workforce, we strengthen not only our businesses but also the communities we serve. I invite you all to be part of this movement — to engage, collaborate, and take actionable steps toward a more inclusive future. Together, we can unlock opportunities and redefine the industry for generations to come.  Thank you.


image1.png
UNLOCKING
OPPORTUNITIES:
BUILDING DIVERSE AND
INCLUSIVE CAREERS IN

HOSPITALITY /





image2.svg
                    UNLOCKING OPPORTUNITIES: BUILDING DIVERSE AND INCLUSIVE CAREERS IN HOSPITALITY A Feasibility Study for a MICE Event Focused on Equality, Diversity, and Inclusion Sonia - Lorena Mocanu (2233341) International Meetings Management for the Hotel Industry (BMIH6007) Lecturer: Kathryn Flynn            


