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The practical implication of project management tools and techniques can provide an adequate scope for the success of a project in the future. As per Assessment 1, “Google” is willing to proceed with spending almost “1.1 billion pounds” for their project of establishing their new headquarters in London (located near “King'sCross”) within “2024”. The place has almost “60,420 sqm of excellent office space. It can deliver healthy accommodation for up to “4,510 individuals in almost “eleven exclusive stories set above retail along with events as well as a training base at the ground foundation. It will fully belong to the “United States” for the very first time in history. They are also planning to provide various attractive cafes with premium gym facilities as well as a multi-games feature area, popularly known as “MUGA,” with the finest pool facilities.
This premium building world-famous building has now called “KGX1”.It has been constructed with great quality timbers as well as steel, glass, etc. It extends up to almost “310 meters along with the railway track of the “Canal of Regent”. The interesting plans offer an almost “26” meter-length swimming pool. They also have an exclusive almost “20” meter-running trail at the rooftop in the luxurious hall for big sports in “London”.
[bookmark: _Toc152342238]The Body 
Detailed narrative about the project
Some weeks before, the authorities reviewed their secretive venue, “King's Cross,” to check the rate of improvement of the latest building of “Google” to become its main headquarters. The building has recently got a significant name of  “KGX1,” with the best incorporation of the existing offices of Google within the year “2024”(Imanuel et al. 2022, ).On the roof of this dream construction, they are trying to give the running track with outdoor luxuries as an ideal recreation space for their loyal and skillful workers. This new building is a combination of  “6.1 Pancras Square” as an additional part of the “3rd” building to construct the  Google campus with almost 7,010 “Google” workers. 
The new establishment has developed to contribute to the Knowledge Quarter (Sawyer et al. 2023.). It helps to boost the knowledge-based economy of the area of “King’s Cross”(According to the reliable source of Project works of  “Google Headquarters” named “Gillespies.”

Behind what will be the world's largest wooden area with a massive area of almost “23,320 m²” as the whole area, a promising and well-reputed company “Google” has founded their premium perform their software accessing works, sales, team leading, The HR System as well as the experienced and skills fellow employees. On the top part or roof, which has known as the “Landscraper,” all of the employees of Google will have the right to visit the big park, surrounded by several trees, green zones as well as a quality running track for the fitness freaks or health enthusiasts. The new headquarters of “Google,” situated in the center of “London,” has a gigantic horizontal building. This has popularly called “the landscaper” because of its wonderful and advanced infrastructure (Pérez and Pérez, 2023). 
Right now, it is the situation under construction near the railway tracks out of the railway station of “King's Cross.”The planners will extend the building of glass upto almost “331” meters, which will be longer than the almost “312 meters long”, known as the “Shard skyscraper”.The facilities possess free laundry rooms, such as “Building No.  40 as well as Building No.  42 and CL 3” with a couple of small swimming pools. They have multiple volleyball courts made of sand. Moreover, they have an interesting bowling alley and exclusive massage rooms for the instant recovery of any kind of physic-related problem. They have green organic gardens as well as many modern cafeterias with delicious or mouth-watering menus. Therefore, the expert team of “Google” has updated many replicas of “SpaceShipOne” with an ancestor structure of the skeleton. of dinosaur. They have used the important “McClelland’s Need Theory to implement their project work successfully in a very short time”(referred from “Assignment 1”). According to him, by this time the employees can get more motivation when there is an opportunity to gain some power as well as affiliation with specific achievement in the phase of their careers. These motivational factors help in boosting the efficient and punctual work to perform accurately to define the success of their project. In this way, it helps in assuring the rate of success for thai wonderful initiatives taken by Google through this project. The current project managers have to provide a lot of support to inspire the employees by fulfilling their necessities. 
Reflection of it as a success or failure for the future “IT sectors” of the UK 
There is some notable uniqueness in the entire “Google headquarters” in London. From the very beginning stage of this company, since “1998”, Google Headquarters is more than an office building. The old headquarters of  “Google” was situated in California and covered a huge area of more than “12.1 acres”. To go from one area of the campus to another portion inside the corporate office, “Google” delivered their reliable employees the exclusive facilities of free as well as colorful “G Bikes.” There also, they had many organic gardens along with professional tennis courts and sports fields for the sports athletes. 
It included volleyball courts at the beach, too (Mroz, 2022). Overall, they had a great experience here before, but again, “Google” preferred to relocate their headquarters from “the UK” in London due to so many effective reasons. In this critical condition, they are trying to meet the goals of the new establishment. It was mainly applicable for making interestingness, which was suitable for knowing about the scale and the neighborhood of King's Cross.” The Silicon Valley” has impressive startup garage plans to fulfill the   train sheds in “London to construct the building for getting the clarity of the teams along with peculiarity innovativeness by laminating the actual heritage. “The prediction of success rate is high in this project, as they have used a “Work Breakdown Structure.” It is an ideal and useful tool to design the overall plan for this matter.
The reason behind it
The “BDP” is a leading consultant company that has designed a delivery architect for the new headquarters of “Google” in “the UK” along with the unique or specialized concept of developers known as “Heatherwick Studio”. Another important partner in this regard is “Bjarke Ingels Group (B.I.G)”.The total costs required to make the exclusive “headquarters” of “Google” is almost “1.1 billion pounds”. The construction work has already started and it has situated in the heart of “London.” The amount of expenses of making this dream building is enough to tempt the efficient employees to return to their prestigious office. As in the last few years, the elevated cranes, as well as hoarding panels, are trying to run a lengthy gauntlet along the railway tracks (Ruhse, 2020). Moreover, they are following the “Waterfall methods” as an important and irreplaceable part of their project and plans. 
Justification for this perspective
The “Google” company in “the UK” has reported a net whooping profit of almost “896.2 million” British pounds in the half-year fiscal period in 2021”. The global organization has modified its financial year-end from “31st December” up to “30th June”. This was an excellent expansion on the previous year when the organization notified almost “226 million pounds (Syakur, 2020). It happened under the ideal influence and progressive leadership of the President Vice named “Debbie Weinstein.”
The whole team of “Google” has involved in assembling useful tools for assisting the people as well as their expansion in business for the benefit of the company to fulfill the targets of achieving new goals in the daily tasks. It includes big as well as life-changing purposes. Google has bought a larger part of “The London” site as they are looking to expand their headcounts in the UK to more than ten thousand from almost 6,410 employees (Amani et al. 2020). They intend to create undersized, densely populated office areas by following the important process of “Waterfall methods”. This is an effective model, which has specifically utilized for software development. The main topic for this sample is to assist in the project by splitting it up into various sections. It is also called the “Waterfall model”,” which is a sequential growth process that glides like a waterfall through all stages of an assignment. It includes the depth analysis with the elaboration of exclusive design by the continuous mode of development as well as testing. For each step of fully wrapping up, the following phase starts. There are many important phases of this effective project, successfully led by the “Google” management.
It needs a proper way of gathering with a full documentation process. In this step, the project planner needs to collect comprehensive data to fulfill the purposes of the project (Levy , 2020). It is important to design. It has related to the project plans as well as the time limit with an entire budget for implementing the plan to be successful the whole system is the correct way to complete the project work. By using the important requirements, the experienced team of “Google” can easily design the system. In this way, the successful implementation has done in a shorter period. The evaluation of the structures of the headquarters is a serious matter to consider, as it is a long-term project associated with every employee working there. The delivery has well done, as deployment parts are very crucial in this project work. It is very essential to do the proper maintenance of the whole project. Sometimes, it requires a better implementation to get better results. The plan requires an accurate evaluation before the successful implementation according to strategies.
The highlight of the critical lessons discovered from the assignments
The “Heatherwick Studio” has designed the impressive building of “Google” at King’s Cross-in London. They put in their best efforts as part of the architecture to make this impressive building. It has related to the project plans as well as the time limit with an entire budget for implementing the plan to be successful (Adelfio et al. 2021). The company includes many superior stakeholders for this great investment process. There is a specific stakeholder group of  “Google.” They need to check on the project's progression by active monitoring. They have to maintain the proper time limit to complete the project. 
It includes all of their respective users, as well as the current employees working there. Advertisers and other consumers play a great role in investing in their projects for a very long time. Some big investors as well as businesspersons contribute to completing their big and expensive projects. Even the Governments from several progressive countries have relied on them to invest more in their projects. They got some genuine help from the communities as well. Every stakeholder has a great relationship with “Google” as they have the ability or power to perform decision-making in any complicated case (Aroral, 2021). The distribution of this authority assures that no shareholder can determine the directives of the company.
“Googleplex is the previous head office of “Google.” But there are some great risk factors working here that can affect these beautiful plans without appropriate plans, guidance, or leadership from the IT specialists and management of “Google” (Lawal et al. 2021). Therefore, they need to evaluate the project plan properly to get the success and profit they desire by utilizing the full potential of it. Here in this important project, the potential risks are the factors relevant to budgeting as well as regulating resource management by proper scheduling and many more. There are also some business-oriented risks that have a great possibility of affecting the official and economic performance of the whole organization. There are a lot of risks and threats that occur every day from the International level, such as hacking, terrorism software malfunctions, etc. 
There are four main types of project risks: technical, external, organizational, and project management (Pesce et al. 2019. W). within those four types are several more specific examples of risk. There are some main kinds of project risks that are associated with some techniques and sometimes with organizational management. These are some specific examples of risk. Moreover, In a display of confidence in a bright future o, “Google” has expanded its investments in the country, as the “Tech giant” organization has spent almost “$1.1 billion ( ₹7,600 crores) to purchase the valuable parts central London for making their brand image, facilities, and recruitment deicer stronger than before.
Recommendations for similar projects
As “Google” is following the “Waterfall methods,” they are already in a progressive stage. The experienced customers, users, and reviewers judged that Google Workspace fulfills the requirements of their daily business better than “Microsoft Project” with the trending Portfolio Management. However, according to some old consumers, it is better to use the interface of “Microsoft” over “Google. Therefore, as per the need, pattern, and potential of the work, individuals have to select their project works on their preferred platforms. There are some important steps for creating a successful building plan for “Google Headquarters. “At first, it needs an exact step of project initiation with appropriate project planning by the planners.
That is why they have appointed some selected persons to complete the role of project executor. They need to check on the project's progression by active monitoring. They have to maintain their proper time limit to complete the project. The plan requires an accurate evaluation before the successful implementation according to strategies. It is important to set real timeframes for this kind of serious project work where the rate of investment is very high. Therefore, a lot of risks are associated with this particular project. It is essential to extend the new channels of communication. The authority needs to check the daily logs to keep the necessary updates or records from the employees’ sides. As it is a huge budget project, the authority needs to make the right decisions and take the right actions at the right time to avoid massive loss or damage.
[bookmark: _Toc152342239]Conclusions
This important project work has based on some impactful thesis to outline the main validating ideas throughout the assignment. It also offers the final impression of the central idea, which depends on the exclusive Project plans of “Google Headquarters in London.” The purposes of construction planning are the same. The plans have several advantages for the advancement of society. However, in contrast, some disadvantages or limitations are also there, which can be the reason for major drawbacks in this smart and dedicated project work. 
Here, the builders, as well as the owners, give their best effort to reach the target cost, as per an exact schedule with premium quality. It is very essential to do the proper maintenance of the whole project. Sometimes, it requires a better implementation to get better results. All of these have done by maintaining safety precautions. The construction planning approach taken by “Google” also helps to recognize the important responsibilities of the owners as well as the builders. It needs to be precise by applying the groundwork for healthy communication to get the absolute benefit of better teamwork.
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