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Execution Phase
Work Breakdown Structure
 	Work Breakdown Structure or WBS and Gantt Chart, and how we implemented all of this in our Project. 
 	WBS is breaking the puzzle down into manageable pieces to shows brake down of the work that needs to be executed by the team to achieve the project objectives. (Neumeyer A,2021)
WBS, it shows a clear Project Aim firstly, as in our case is to Raise Awareness on the sponsorships scheme application barrier and recommend feasible solution. 
 	So, we had 2 clear objectives, to Identify existing problems and barriers and to identify existing help in Wales. 
 	In order to identify all of this, we had to Conduct a Primary Research for the existing problems and to Conduct a Secondary Research for existing help in Wales. 
For the primary research our audience were in-Person interviews about the sponsorship scheme application where the actions were to speak with Ukrainian refugees that are already in the UK and with Ukrainian refuges that are still in Ukraine. 
The results are in appendices, and we made a clear data about refugees and sponsors, and we manage to find important information about all of this such as English level, if they can find the help that they are looking for, if the processes are difficult, if the help they ask for takes more than 3 weeks and so on. 
 	In the second part when we had to Conduct secondary research, we had to look for details on different websites, such as Government, NGO’s, and Facebook, in order to deliver all the findings to sponsors and refugees. 
 	So, to be more precise, we took our aim, find the objectives, looked to the audience, and spoke and read about them as an action, in order to get to the end desire result that was to help the sponsors and refugees as much as possible. 

 Gantt Chart
 	In order to make sure we will be successful; we have also used a Gantt Chart. 
A Gantt chart is a bar graph that illustrate on a timeline, when each activity will start, finish and end. 
This Gantt chart illustrate a representation of each stage of the project showing each member of the team what they have to do and what is the duration of the task. (Grant M,2021)
 	For example we had a specific amount of time to create a team and give the roles of everyone, to create a quad chart, stakeholder analysis, to create a WBS and Gantt chart, but we also had more specific activities such as In person interviews with refugees and sponsors, that was Pashas activity and It had a duration of time from 25th of May until 6th of June, or conduct secondary research that was Natalia’s Mine and Ralu’s activity about Government, NGO’s and Facebook websites, that begins on 23rd of May and ender on 6Th of June. 

 	I would like to thank you so much for listening to me and my presentation, I hope all the information were helpful and I would like to let Raluca talk about risk assessment about our project. 
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