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· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  
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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
The importance of police officers maintaining wellbeing and resilience is highlighted by research which found that 70.4% of police personnel had personal experience of mental health problems (Mind, 2019). Here I will reflect on the impact of organisation culture within policing on my wellbeing and resilience since achieving Independent Patrol Status. I will also consider the risks of conforming organisational culture and will illustrate my strategies for maintaining wellbeing and resilience. 

Since achieving independent patrol status, I have been exposed to both the positive and negative aspects of the organisation culture within policing. I will reflect on an example of this this by using Gibbs’s Reflective Cycle (University of Edinburgh, 2020). A tenured member of my team had been displaying behaviours towards myself, colleagues and members of the public which were not in line with the policing principles of honesty, integrity or respect from the Code of Ethics (College of Policing, 2014). Although our supervisor had been made aware, no action had been taken to remedy this behaviour. After some weeks, myself and colleagues raised our concerns to senior management and remedial action was taken against the colleague and the supervisor. My initial feelings towards the organisational culture of the police were negative and I was disappointed in the organisation which I had joined. However, thanks to the power structure (Johnson, 2015) and senior management acting, I now feel that the overall culture of the organisation is in line with the Code of Ethics and that officers’ wellbeing is important. Upon evaluation, it is a negative point that concerns were not resolved initially at a local level. However, it is a positive that once senior management were made aware, swift and effective action was taken. 

My analysis of the experience is that at a local level, the organisation culture initially had a negative impact on my wellbeing. For me, the most important issues arose from the development of a negative subculture within the team. This subculture nurtured the poor attitudes and behaviour the colleague as well as the poor management and leadership style which had been adopted at a local level. It also caused a personal conflict for me in retaining personal values among the wider organisational culture within the police. This resulted in me believing that I was not right for the role as my personal values did not align with the behaviour which I was seeing go unpunished. Additionally, my resilience was adversely affected as I believed that the effort which I had put into joining police had been wasted due to feeling that I had joined an organisation which was the opposite of my pre-joiner perceptions of it. However, since this experience of organisation culture within the police, both my wellbeing and resilience have improved overall. This improvement in each case has come from the development of a more supportive team environment, the confidence gained from having dealt with the experience and reassurance that the organisation takes a positive organisational justice approach (College of Policing, 2022). 

My conclusions from the experience are that it is unfortunate that my first exposure to the organisation’s culture was initially negative, however I am pleased to have experienced this as I am now confident that such behaviour will not be accepted and that concerns around wellbeing and resilience will be taken seriously by the organisation. Additionally, having discussed the experience with members of other teams I now realise that this was an isolated experience within our team’s subculture, rather than a representation of the organisation’s culture. From the incident, I have learned that I should have questioned the behaviour sooner and if faced with the same situation again I would raise concerns with senior management more quickly. This will be essential to me as a practitioner because it will allow me to maintain my wellbeing and resilience in the future if dealing with similar experiences.

It may be argued however that there are some risks of conforming to organisational culture, such as the breeding of cynicism towards the role and a negative shift in officer’s identities. Charman (2017) argues that police organisation culture may lead to newer officers developing a sense of cynicism as they try to fit in by sharing their more tenured colleagues’ negative opinions of the role. Additionally, Charman’s research found that some officers feel that their cultural identities have changed negatively as they have become emotionally hardened. I have found this to be the case among some officers and some adopt cynical attitudes as a means of socialising with more experienced officers or as a means of coping with the pressures of the role. Additionally, Kappeler, Sluder and Alpert (2015, p.83) have argued that conforming to organisational culture can lead to officers to developing an “us/them” mentality towards the members of the public and treating non-police officers with suspicion, which I have personally witnessed. This is a negative aspect of conforming to organisational culture as it can cause officers to show hostility towards anyone who is not in the police, which may alienate the police from the public and undermine confidence in the organisation. 

However, in my opinion these negative effects can be reduced through awareness of the risks of conforming to certain aspects of organisational culture and by maintaining personal values. I believe that there are many benefits which can be gained from conforming to organisational culture. In my experience the team-spirit within policing is incredibly strong. Due to attending emotionally charged and high-risk incidents together, robust support networks are established within teams (Gutschmidt and Vera, 2020). An example of this is colleagues checking in with each other after traumatic incidents and staying late after their shifts to help each other with paperwork. Additionally, the wellbeing and resilience-focused organisational culture within the police ensures that Trauma Risk Management (TRiM) support is offered when officers attend incidents which may have had a negative impact on their mental health. Although it has been argued that police culture may promote “emotional suppression” (Jackman et al. 2021), I have personally that participation in TRiM is high. Furthermore, research shows that TRiM is effective as those who engage with it report “significantly lower public stigma, lower PTSD symptoms, and fewer barriers to help-seeking” (Watson and Andrews, 2018). Considering these points, I believe that conforming to organisational culture within the police can provide more positives than negative, provided that officers engage with the support offered by the organisation and maintain values in line with the Code of Ethics.

Despite the benefits which I have experienced from police organisational culture on my wellbeing and resilience, I believe that it is important for individuals to employ personal strategies to maintain their wellbeing and resilience. A strategy which I use to maintain my wellbeing is running five kilometres three times a week. It has been argued that running can improve cardiovascular health and build muscular strength (Sayer, 2022) as well as improving your mental health, memory and ability to learn (WebMD, 2021). I have used this strategy since beginning my initial training and have found that whilst it has aided me in my role, it has also been incredibly effective at maintaining both my physical and mental wellbeing. 

Additionally, a strategy which I use to maintain my resilience is listening to motivational speakers. It has been argued that benefits of listening to motivational speakers include learning how to grow from failure and how to overcome adversity (Globalgurus, 2021). I have personally felt these benefits and have found this to be an exceptionally useful strategy for maintaining resilience. I believe that listening to motivational speakers has been an even more useful strategy than running as it has kept me focused on my goals.

In conclusion, the organisational culture within the police has had a positive impact on my wellbeing and resilience overall. Despite having experienced incidents which have had the ability to negatively impact my wellbeing and resilience, I have gained a greater sense of both through developing confidence in the organisation and strong support networks among team members. Additionally, taking personal responsibility for my own wellbeing and resilience by employing strategies to maintain them has complimented the organisational culture of the police to ensure that I am able to perform the role to the best of my ability. 

Word count: 1,372.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Domestic incidents ___________ and as a result officers must _______. By using the Gibbs Reflective Cycle (2020), I will reflect on how I made decisions in complex and unpredictable circumstances by using dynamic risk assessment during a recent incident.

I attended a domestic incident where we had received a third-party report of an assault from a victim’s support worker. They reported that the victim had disclosed that her partner had been assaulting her. Upon arrival, we gained access to the residence and encountered a male coming down the communal stairwell. He was irate and shouting up to someone at the top of the stairs. When questioned, he identified himself as the victim’s partner and told us that nothing had happened. My colleague remained with the male whilst I went to speak to the victim. The victim allowed me into the flat however was dismissive when I tried to engage her in conversation. I could see that she had bruises on her neck and arms and a bruised lump on her forehead. When asked about what the social worker had told us, the victim told me that she did not know what I was talking about and that nothing was wrong. When I asked her about her bruises, she told me she had fallen over and that her partner had helped her up. I spoke to the support worker again who gave me a background of incidents between the two and explained that they had concerns for the victim’s safety. After speaking to the social worker I consciously adapted my communication style to build a rapport with the victim (REFERENCE BETARI’s BOX). I sat down with her to ensure that we were level and used open body language by maintaining direct eye contact and facing her to show that I was listening. I also used reassuring language to encourage her to talk. This worked well as the victim made a full disclosure to me. She confirmed that what she had told the support worker was true and went on to tell me that her partner had also strangled her.

I advised her that her partner would be arrested. At this point, the victim became frantic and begged me not to arrest him. I explained that he needed to be arrested for her safety and asked her to remain inside the address. However, she refused and tried to prevent me from leaving the address by holding onto my arm. Again, I asked her to remain inside the address, however she followed me out into the communal area. As I walked down the stairs to where my colleague was alone with the male, the victim shouted down to him and told him that he was going to be arrested. This caused the male to became irate with my colleague so I rushed to assist him. The victim followed me and continued to shout, resulting in neighbours gathering around us and shouting. Whilst the victim and neighbours were present, I handcuffed the male to the rear by using my powers under section 117 of the Police and Criminal Evidence Act 1984 (REFERENCE). Then, by using my powers under section 24(2) of the Police and Criminal Evidence Act 1984 (REFERENCE), I arrested him for causing actual bodily harm, contrary to section 47 of the Offences against the Person Act 1861 (REFERENCE). Whilst checking the handcuffs, the male deliberately began to headbutt the wall repeatedly, causing his forehead to bleed profusely. Whilst waiting for colleagues to arrive to convey him to custody, the victim continued to shout at us from the window of the address telling us to let him go. 

Once the male had gone the victim’s behaviour changed. For the first time she was relaxed. She let us back into the address and provided a positive statement against her partner. We gathered all evidence and conducted house to house enquiries which led to another statement being obtained. I also put safeguarding in place for her by completing the domestic abuse, stalking and harassment questionnaire, submitting a public protecting notification with her consent, referring her to victim support agencies, arranging for a friend to stay for the night and arranging emergency housing. After our intervention, she was grateful for our help. Whilst being on patrol I have since seen the victim again who has a new partner. Upon speaking to her again, she was much happier.

During the incident, I felt stressed due to the initial erratic behaviour of the victim, the presence of the neighbours, and the fact that I had put my colleague at risk with the male. I also felt that I had lost control of the situation and that I should have managed it better. I still feel that this is the case, however I also now feel that my colleague and I provided a quality service to the victim as we were thorough in our investigation and provided a high level of safeguarding.

I believe that my decisions to arrest the male and to safeguard the victim as a priority were the best course of action. This is because these decisions led to an overall positive outcome for the victim. However, the fast-paced decisions I made around not managing the victim’s emotions and arresting the male in front of everyone were poor as they caused the situation to become unnecessarily inflamed. When using the National Decision Model (NDM) (REFERENCE), my gathering of information and intelligence was effective as I gathered both from multiple sources which give me a good basis of knowledge. For instance, whilst enroute, I used our databases to gather information on both the victim and her partner. In doing this, I learned that the victim was a repeat domestic violence victim of her partner and had mental health issues. This allowed me to understand her requirements for safeguarding and the potential risks upon our arrival. Additionally, I gathered information from the victim’s injuries. This was effective as I was able to factor this into my dynamic risk assessment. I also gathered intelligence through speaking to the victim’s support worker and from the victim’s disclosure to myself. This was effective as it allowed me to make an informed decision around safeguarding of the victim and our disposal of the male.

I believe that I effectively assessed the threat and risk to the victim based on the information and intelligence and deemed her to be at high risk. I believe that from my risk assessment I developed the most appropriate working strategy which was to provide immediate safeguarding to the victim and arresting the male. I believe that my consideration of my available powers and force policy was effective as I considered that I had a power to arrest and that force policy is to take positive action during domestic-related incidents. However, I believe that my identification of options and contingencies was poor and that is what led to me losing control of the situation. I did not identify the options of calming the victim down prior to me arresting the male or requesting for another colleague to remain with the victim or to assist my colleague whilst the male was arrested. Additionally, I did not identify the contingency of the victim and neighbours becoming involved, which led to additional stress for the male. I believe that I got carried away with providing immediate safeguarding to the victim because of my risk assessment of her. Because of this, my use of the NDM from this stage onwards was rushed and ineffective. 

Upon reflection, the decision I made during my dynamic risk assessment in the complex and unpredictable circumstances to arrest the male when I did was wrong as there were only two of us and the victim’s emotions were still high. I should have calmed her down or called for another officer to attend prior to him being arrested. Additionally, I believe that the decision I made during my dynamic risk assessment in the complex and unpredictable circumstances to arrest the male in front of people he knew, was wrong. Both decisions caused me to lose control as the neighbours tried to intervene and the male headbutted the wall. I believe that both outcomes could have been avoided if the victim had been better managed and if the male had been taken to a private where he could not harm himself.

The rationale behind my decision to arrest the male was to protect the victim from further abuse. Additionally, I made the decision to arrest the male in the communal area of the flats and in front of other people as I wanted to gain control of him quickly because he was becoming aggressive towards my colleague. My considerations when recording details of the incident were that I needed to gain as much information as possible in the victim’s statement and my referrals of her to partner agencies to provide the best outcome. My decisions throughout the incident were in line with the policing values of integrity and objectivity from the Code of Ethics (REFERENCE) as I made the right choice for the victim based off the available evidence and my best professional judgement. However, I believe that I could have shown more fairness towards the male by arresting him in a private area. The consequences of my decisions were that the victim was safeguarded and was able to leave the abusive relationship. However, during the incident it created avoidable stress for all involved.

Upon analysis, I am pleased with the outcome of the incident as we were able to put safeguarding in place for the victim and make a positive impact in her life. However, there are points to learn from. I believe that I should have handled the victim’s emotions better and calmed her down before arresting her partner. In hindsight, I realise that I should have spent longer explaining the reasons behind the decision to help her to understand the decision, and I believe now that doing so may have made her calmer. I now realise that her shouting may have been due to fear of her partner and her not wanting him to believe that she had disclosed anything to me or that she wanted him to be arrested. However, if I had made sure that she was calm prior to leaving to arrest her partner, she may have remained inside the address and therefore not alerted him that he would be arrested. This would have prevented my colleague from being in a dangerous position with the irate male. Additionally, it would have avoided the victim being present and neighbours coming out into the communal area which added further risk for all involved, which may have prevented the male becoming irate through embarrassment or playing up to the crowd. 

In conclusion, I believe that my long-term decision making of arresting the male and providing safeguarding for the victim was effective as we were able to provide a positive result for the victim. However, whilst these long-term decisions were good, the dynamic decisions which I made to reach that point were poor and ill-considered, thus creating avoidable stress for all involved. From the incident, I have learned that I need to spend more time identifying options and contingencies to retain greater control of situations. If presented with a similar situation in the future, I will not rush into decisions without considering the potential consequences of my actions. 

Word count:
1,901.













Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:















Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:













Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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