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Professional Career Development (PCD) is such a type of course design that helps to develop the process of organizational career planning for an individual. PCD generally involves self assessment, self management skills, career exploration, planning and development. In this report, a personal reflection on role play and career development planning has been designed in order to understand the PCD within organization.    
[bookmark: _Toc60663057]Personal reflection on the role play and career development planning
Generally, organizational employees, employers and managers have been playing crucial roles in order to develop a business organization effectively (Savickas, 2019). As per my opinion each individual at their working place has been playing different roles based on their organizational responsibilities. 
Roles in organizational career development
Employee role: I think each employee should have accepted their responsibilities for their own career development. At first they should have measured all their interests, skills, values that may relate with individual strength and weaknesses with occupational opportunities and threats. On the other word it can also be said that a person who wants to pursue a job or career that may capitalize their own skill set, aptitude, interests and values within organization. In order to improve the organizational career development process, a person should utilize their organizational developmental opportunities. I may suggest that an individual should have established their own career goals and they should have to develop career planning as per their skills, experiences.  For this they have to make a discussion with their managers and should have developed a realistic career plan. 
Employer role: With my personal opinion the major role of an employer is to discuss the organizational mission, policies and procedures to other people in an effective manner. They should have to provide required training, development opportunities and related workshops to every single employee at the organization. In order to develop their organizational career it is a duty of every employer to provide all the career related information, offers on that field and specific career programs. I think each employer has to mentor organizational opportunities in order to provide required support to their team members for their personal growth and self directions. The other role and responsibility of an organizational employer has to play is to provide academic learning assistance with individual development plans to their entire team members.  
Manager role: My personal opinion about a manager’s role and responsibilities within the organization is very important. As managers are the main leaders of an organization who can help to identify each employee and employer key skills and values in order to develop their career planning programs. They should have to measure accurate performance feedback to all team members timely. Organizational managers are provided assignments and support to each employee in order to develop their organizational career effectively and for that they have been provided all employee development plans within their firm. I think an organizational manager has to discuss the career development plan with their subordinates. 
Gibbs Reflective Cycle 
The Gibbs Reflective Cycle would be utilized to provide the analysis with respect to personal experience within the workplace.
Description: While working in the restaurant  I was faced with the responsibility of segregating work amongst my subordinates. I primarily segregated the work based upon the individuals’ skills. However, I was faced with a certain degree of issues during one such event, when my subordinates got into arguments and conflicts. It lowered the efficiency of the restaurant staffs as well as the profitability of the entire system. Thus, I had to spend several hours in devising a plan for mitigating the detrimental impact those were associated with the promoting success within the system. 
Feelings: Initially I felt confident in being capable of successfully dividing the work amongst the staffs. I felt like despite being an introvert person I was capable of following my orders, or that I was firm enough for them to follow my orders effectively. However, when the conflict arose between the staffs, I felt like my experience was not being implemented effectively. Moreover, I realized that there were several issues which I faced especially when the proper articulation of my orders and plan was concerned. 
Evaluation: On analysing the situations, and the issues being faced, I realized that the most potent factor that affected the level of issues was my inability to effectively articulate my opinions, and communicate the solutions those were formulated by me. One of the positive aspects with respect to the experience was that I could get an analysis of the shortcomings that I possessed as a manager. On the other hand, I realized that the experience had lowered the earlier level of confidence that I possessed to a certain extent. Thus, it was important for me to undertake the steps which would eventually enable me to deal with similar situations, and thus formulate plans to mitigate the negative impact of the same effectively.
Analysis: I think the reason for the misconception and subsequent conflict that arose, was the fact that I did not undertake the opinion of my subordinates. In this regard, it is important that I critically analyze the situation, and ask for opinions, from my staffs. It is important to have a complete evaluation of the situation, and gain the thorough analysis of various strengths and weakness of employees. Lastly gaining a thorough evaluation of their opinion, and their desired work responsibility should be undertaken. In order to do that I need to hone my communication skill, and also promote proper team work. I would propagate the solutions of “groupthink” which would eventually enable us to take the desired steps more effectively (Sunstein and Hastie, 2015). 
Conclusion:  Thus, with the aid of self management, and improvement, a similar situation can be effectively dealt with in the future. 
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In order to satisfy customers and clients within an organization and for readiness of employment an individual should have to develop some interpersonal skills that may help to actively participate in a team (Keengwe and Kungu, 2020). In order to develop effective work performances within the organization, the required skills and knowledge includes communication skills, team work, problem solving, initiative and enterprise, planning and organizing, self management, learning, technology. With the required skills and knowledge an individual must be sincere about their personal attributes that also create a huge impact on a person’s employability chances. The several personal attributes involve employee loyalty, commitment, honesty, reliability, positivity, self esteem, sense of humour, motivation adaptability and other attitudes. 
Communication skills: In order to transmit or receive messages accurately from one person to another, communication skills have been playing a significant role within the organization. Such types of skills are used to speak, write without misunderstandings. These skills include verbal communication skills and non-verbal communication skills. In which verbal communication skills help to make balance between face to face conversations. Where non verbal skills are included body languages, tone or voice emojis in order to communicate with each other.    
Team working: Such type of organizational skills included the ability to work with other people in the groups formally or informally within an organization. As per my concern in order to make an organizational project working within a group or team is very much important as it helps to gain knowledge, from each team member effectively. 
Problem solving and decision making: In order to make any organizational decision an individual should have that much capability to solve any kind of issues by their own. But if they do it through coordinating with other people then an extra dimension has been added to that situation. 
Conflict resolution and Influence skills: Conflict resolution is another terminology of organizational problem solving skills (Zabel, 2019). It may relate to mutually agreeable solutions for a problem or finding better alternatives by influencing employee skills. 
Learning: I have good learning capabilities and these skills help to open new ideas, techniques and specialties that may help in the organizational future developmental process. 
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In order to understand my key strength, weaknesses for future career development, a personal SWOT has been designed here- 
Referred to my personal SWOT, my key strengths are-
· I have good learning capabilities and I can do any marketing job very smartly.
· My professional qualification about the Catering industry  makes me stand out from rest people.
· Various Marketing related projects and campaigns for marketing surveys based on the current situation I have done that will make me successful at my workplace.
My weaknesses are-
· I have less business sense and I would not properly be able to deal with customers.
· My other weakness in this era is I have very poor computer skills.
· Lack of self management skills.
· I have some other bad habits such as indifferent time reporting, frequently getting late at my workplace.
· Easily getting bored at my routine work within the organization
· I have to improve my communication skills in order to satisfy the organizational customers.
Upcoming opportunities-
· Nowadays, markets are available to provide new jobs to the talented person at their business organization  
· There is a some sort of opportunities present through creating a niche in business market
· There are various new technology trends that have been adapted in my organization which will create a great impact on my learning.
· There are other job profiles that have been developed in my organization that matches with my skill set. In the future I can try for those positions in other companies in order to improve my future career development planning. 
My personal threat-
· My great threat is my competitors at my organization who are holding the same position as mine. 
· Sometimes my other personal traits have been creating huge challenges for my career advancements. 
· Most of the business organizations have been designed their jobs in order to accept those candidates who have years of market experiences in the field.

[bookmark: _Toc60663060]Establishment of employment goals and develop a personal action plan/ development plan
In order to understand the employment goal for a career development plan, a personal action plan has been designed here. 
	Improvement area
	Action plan
	Revision timelines

	Communication skills

	· In order to improve my communication skills within the organization I have to join verbal communication sessions. 
· I should be more focused while delivering a speech at any organizational meetings
· Before improving my communication skills I should take an action against my listening and writing capabilities that will help me to improve my speech recognitions 

	Six months of verbal session will be enough to improve my communication techniques.

	Self management skills
	· I have to become very much clear on my personal vision and goals
· Developing confidence at my own work, ideas and vision is very much necessary. 
	Two months of thorough monitoring on my personal performances can help me to improve my self management skills very effectively. 

	Time management

	· I have to improve the key areas of indifferent time reporting, frequently getting late at my workplace etc
· As a Restaurant  manager the time management in my daily life should have been necessary to improve my future career. 
	By leaving a standard lifestyle with focusing on my daily routine I am able to manage the time slots for each activity. 

	Customer relationship management (CRM)

	· In order to satisfy the organizational customers I have to focus on their preferences and demands based on the organizational products and services
· Through introducing the feedback system I can also improve the organizational customer relationships in a positive manner. 
· CRM is an important part of my organization and through improving my communication techniques I am able to build up a strong bonding with them.  
	Within  three months I can manage to improve the CRM part at my organization.

	Technical skills

	· Basic IT skills are necessary to follow the current market trends
· As I am a student, I have less knowledge in technological applications. 
	Six months of IT skill courses can help me to understand organizational changes in any technological up gradations or current trends.



[bookmark: _Toc60663061]Conclusion 
The whole assignment has been designed based on the organizational professional career development plan and its execution strategies. In order to understand the employment goal for a career development plan, a personal action plan has been designed here. Moreover, the key skills and knowledge have also been analyzed here that contributes organizational work effectively. A personal SWOT analysis has also been depicted here to understand personal strength and areas for future development.


[bookmark: _Toc60663062]References
Jackson, M.A., Regis, A.K. and Bennett, K. eds., (2019). Career development interventions for social justice: Addressing needs across the lifespan in educational, community, and employment contexts. Rowman & Littlefield.
Keengwe, J. and Kungu, K. eds., (2020). Examining the Career Development Practices and Experiences of Immigrants. IGI Global.
Maree, K. ed., (2017). Psychology of career adaptability, employability and resilience. Springer.
Savickas, M., (2019). Career counseling (pp. xvi-194). Washington, DC: American Psychological Association.
Sunstein, C.R. and Hastie, R., (2015). Wiser: Getting beyond groupthink to make groups smarter. Harvard Business Press.
Zabel, D. ed., (2019). Career Paths and Career Development of Business Librarians.Routledge.











[image: Text, letter

Description automatically generated]










[image: Text

Description automatically generated]
13 | Page

image1.jpeg
‘The following role play is between an interviewer and an interviewee for the role of a restaurant
‘manager.

Katya’s personal goal is to become Restaurant manager

Interviewer Ayshe : Good afternoon,Katya and thank you for coming today.We will be
discussing your application where [ am going to ask you some questions in order to gain more
information about your skills related to the role selected and previous experience At the and if
you have any questions I will be more then happy to answer.

One of our Restaurant is looking for a hard working restaurant manager. Your roles and
responsibiliies for this job will be to maximize the value of our appealing and attracti
restaurant atmosphere. You will be responsible to ensure that the existing and the newly.
staff adhere to the restaurant policy. You will also train the staff properly which will require
people, time and resource management skills. Now, I will ask you certain questions to test your
skill,

Interviewee Katya: Thank you for the brief. Please go ahead.

Tnterviewer Ayshe: What do you know about this restaurant and how did you come to know
of this job?

Interviewee Katya: This restaurant was established 15 years ago in 2005. It specializes in
Serving British cuisine. It i  two Michelin star restaurant, The restaurant has been featured in
. Pellegrino World’s 50 best restaurants. The current head chef of the restaurant is also the
founder of this restaurant. The restaurant reserved a seating capacity of 55.

I was looking for a job for the role of a Restaurant Manager. I spotted advertisement for a job
vacancy in the role of a Restaurant Manager on Glassdoor.

Interviewer Ayshe: As a manager how would you ensure that the restaurant will be able to

maintain minimum operating cost?
Interviewee Katya- 1 would develop plans based on the seasonal demand. This would help in
sourcing seasonal products. This would lower the cosis and attract the customers through
exclusive offers on the seasonal menu. This restaurant also needs an online delivery and
ordering system. Based on my previous experience, I would ke o nitate a system that will
automate the ordering process. This system willallow customers to order there food through
online services before they arrive at the restaurant.

Interviewer Ayshe: Can you share an experience from your old job?

Interviewee Katya : As an assistant restaurant manager, | had to report everything (o my
Manager . 1 was performing the managerial role for two weeks when my Manager v ill.
During that time,the restaurant hired a new water. On his second day, I reeived a complaint
Srom one of our customers about his rude behaviour. I gave the new waiter a prompt weming
thon, However, the very next day, I noticed the Waiter being exremely impatient with  couple
of our regular ustomers. 1 got nly negative feedbacks from our staff regarding his behaviour
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‘This was unacceptable to me. I took up this matter with the management team and his contract
‘was terminated that very day.

Interviewer Ayshe: What do you think your strengths and weaknesses are?

Interviewee Katya: My strength is my dedication to work. My weakness is that I am introvert.
Talso over think sometimes.

Interviewer Ayshe: Why should we hire you?

Interviewee Katya: I believe I have all the skills that you are looking for in a restaurant
manager. Moreover, my experience as Assistant manager will help me to work in the
restaurant. I am also eager to help you as a manager. I am confident that I can bring new
approaches in the customer service. I hope you will consider my answers and give an

opportunity to prove my abilities.




