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‘Business social responsibility should not be coerced; it is a voluntary decision that the entrepreneurial leadership of every company must make on its own.’
John Mackey, Whole Foods Market CEO
For years, the main focus of business has been to create profit, and still remains one of the main focus points. Friedman, believed in 1970, the true meaning of social responsibility  to business was to increase its profits, arguing that an organisation held no social responsibility to society, only to its shareholders. (Freidman, 1970).  He argues only people have responsibilities, which in a way I agree with, however these people are responsible for implementing a social responsibility into their operations. The normal way of creating business has changed and this is due to the new revolution of sustainability. This is becoming one of the main focus points along with creating profit, to ensure that we still have a healthy environment to survive, in years to come. We as human beings are responsible for the actions that harm our physical environment through various ways: pollution, deforestation, overpopulation etc. (NationalGeographic, 2020). 
Corporate Social Responsibility (CSR) has been a term that has been existing since the 1950’s. However, it didn’t truly begin as a management concept within organisations until the 1970’s, where the concept included a “Social Contract  between businesses and society which brought forward the idea that companies function and exist because of public consent and there is an obligation to contribute to the needs of society.” However, by the 1980’s, early CSR continued to evolve as organisations began incorporating social interests in their business practices whilst becoming more responsive to stakeholders. (Writer, 2019)

There are a number of different terms used to define CSR, an organisation will use a specific term that is relevant to identify their CSR. One term that caught my eye was, “Corporate Social Responsibility is a management concept whereby  companies integrate social and environmental concerns in their business  operations and interactions with their stakeholders” (Unido, 2020) This interlinks with what has been said in regards to its history. However, CSR can be defined in various ways. 
Today, businesses hold a massive responsibility to perform in a certain way to ensure safety to our environment and society. However, unfortunately not all companies behave appropriately. John Mackey, believes that it should be a voluntary act for businesses to act in a responsible manner and to hold their own responsibility for sustainability. Sustainability is something that is more modern in today’s society in comparison to CSR. Businesses today are realising that sustainability is the new way forward, also being a “business approach to creating long-term value by taking into consideration how a given organisation operates in the ecological, social and economic environment, sustainability is built upon the assumption that developing such strategies foster company longevity”. In 2016, 62% of CEO’s considered a sustainability strategy as a necessary strategy to be competitive, whereas 22% thought it would be in the future. (Haanaes, 2016). 
Sustainability has been a buzz word for a number of years, with organisations and their CEO’s promising to alter their operations to become more environmentally friendly. By researching into the Global Compact – Accenture CEO study 2010, there were a number of statistics from the report that suggested that CEO’s where prepared to make changes to their operations. 93% of CEO’s believed that sustainability issues would be critical to the future success of their business. Where, 96% believed that sustainability issues should be fully integrated into the strategy and operations of a company.  (GlobalCompact, 2010). These figures, have become a reality in some form as businesses are becoming more sustainable today in the way that they operate and new businesses are created with sustainability at the core of what they do. However, this isn’t the reality for a number of existing businesses. In comparison to 2010, in 2019’s Accenture report, it states that “only 48% are implementing sustainability into their operations according to the UN Global Compact Progress report”.  (GlobalCompact, 2019).  This is only accordingly, therefore there is no solid evidence to prove that these organisations are actively and effectively improving their operations to become more socially responsible. 
This is where John Mackey’s arguments comes into perspective, that, it is a voluntary act for businesses to act responsibility when considering their CSR. There are a number of arguments to consider for and against what Mackey has stated, which will be explored below. However, how do we decide what side of the fence is best and most realistic? 
By allowing organisations to voluntarily decide how to manage their CSR, they are taking the teleological approach when it comes to the ethics side of the argument. The  Teleological approach focuses on the consequence of an action/decision, where if the end result of the action is positive, then the action is morally right. Therefore the teleological approach, suggests that the action is either right or wrong and is based on the consequential theory. (Moodle & StudentDiscussionForum, 2020) 
In comparison to this, by creating the act to be mandatory, it is the deontological approach, the term Deon is a Greek word meaning Duty. This approach suggests that actions are good or bad according to a set of rules that everyone must obey. (TheEthicsCentre, 2016). 
Not all businesses are willing to change the way they operate to become more responsible as they believe that they will experience a financial hardship.  Businesses will provide the impression that they are actively working to improve their operations, however there is no proof. If it was to be mandated, all businesses would be required to perform their corporate social responsibility to a certain standard. By doing this, it would ensure responsible performance and operations to ensure the safety of our planet, society and human rights.
Having specific rules and regulations in place would prevent tragedies taking place such as the Rana Plaza Disaster in Bangladesh in 2013, over 1,000 factory workers died due to the poor construction of the building which caused a collapse, including poor working conditions and poor safety standards all round. Workers where forced into the building and were threatened with removal of wages for refusal of entry and threatened with being beaten. Sadly, after the workers entered the building, it collapsed, causing a huge disaster and devastation of the loss of over 1,000 lives. (BBC, 2013). The factory produced clothing items for a number of well known companies such as M&S, Matalan and Primark. 
By creating a specific set of rules and regulations for organisations to follow, it allows everyone to know exactly what their responsibilities are and what exactly is expected of them. If everyone is singing from the same hymn sheet, then surely that would strengthen CSR impact within the business world, including strengthening local communities, where good business practices equates to a good society.  (Beschorner, 2012)
The only flaw with this arguments is, who would hold the responsibility to overlook the rules and regulations that are set in place? Who has enough knowledge and qualifications to ensure that all businesses are following the correct procedures. Would different sectors have different rules? Also, how can we guarantee that everyone will be singing from the same hymn sheet. 
By allowing it to be a voluntary act, its allowing businesses to be responsible for their own actions. It is their responsibility if they fail or succeed when it comes down to their CSR approach and considering how they can improve their operations etc. It demonstrates whether an organisation has self-determination when it comes to improving the way they work. This relates to what Anand Mahindra stated, “There will be companies that get, and companies that don’t get” (WWFInternational, 2019). Solving environmental and social problems is the new business approach, where organisations aid our environment along with creating a profit. Profit has always been the main focus point for businesses and it always will be, however the new way forward will include helping our environment through more ethical and environmentally friendly approaches and this is where Anand Mahindra’s statement comes in. There will be companies who understand exactly what they need to do  regarding their CSR and do it successfully whilst still creating a profit, whereas the ones who don’t get it, are the organisations that don’t understand what the true meaning of CSR is or they portray a fake CSR presence. This is where they believe that they are having a CSR policy by providing funds into charity and they believe this is what is expected from them, without realising they must change their focus point to sustainability and altering their operations. (Sinek, 2020). 
In 2013, India created a policy for large organisations to follow a CSR rule, where it’s mandatory to contribute 2% of their net profits to charitable organisations. However, there is no monitoring, enforcement or penalties for noncompliance of the policy, however it has resulted in high CSR spending. The act requires for companies to prove their CSR spending through an annual report, and if failure to comply with the 2% target, then the report must explain why. (Guha, 2019). A positive result has come from this, as organisations have realised and increased their CSR responsibilities, however if there aren’t any penalties for noncompliance, surely this means it’s a voluntary act? Which contradicts the policy’s purpose.
In agreement with Mackey’s statement, allowing it to a voluntary act, allows the organisation to decide when the appropriate time is for them to alter and adapt their system in relation to CSR and sustainability. If they can see a competitor step up their CSR game and altering operations, this would encourage them to rethink their approach and strategies. Again, this is in relation to the organisations self-determination. I believe that this puts emphasis on the organisations ability to adapt independently to the changes of the environment. Mintzberg believes, that organisations must be adaptable to their environment and be able to keep with the ever changing situations of the world. (Mintzberg, 1994 ). If there were rules and regulations in place, the organisation would have to wait for those to be altered before any action can physically be taken in regards to their policy. Referring to the ever-evolving environment, a good example of a company who have successfully done this via their CSR is Airbnb. In 2017, in the midst of a refugee crisis, Airbnb released a 30 second advert during the Super Bowl, emphasising the positive impact that diversity has on local communities around the globe. The CSR initiative emphasised the efforts that Airbnb has created to offer short-term housing for anyone in need, that included refugees, workers and victims fleeing natural disasters. Airbnb engaged the public, urging volunteers to open up their homes to those in need. As a result of the ad, they received thousands of sign-ups in order to help the vulnerable. This resulted in a positive outcome, due to Airbnb releasing the ad in the heat of a refugee crisis and the success of the company was driven by conversations that were already taking places. (Jarvis, 2019). The company realised that there was no loss of profit, however they gained more business whilst providing help to a variety of communities and society. The company took the teleological approach and received a positive outcome.
We must understand that not all businesses are willing to adapt their systems in order to become more responsible as they believe it’s not possible, they’ll lose profits or they are simply just lazy. Therefore, even if businesses aren’t willing to alter themselves, it should be made mandatory for them to contribute some of their net profits to invest within Green Investment Schemes. The future of business will revolve around being green, and this is potentially the next Kondratieff wave within our environment. Meaning a long term economic cycle believed to be born out of technological innovation, which results in a long period of prosperity. (Ganti, 2020).  There are a number of ways for businesses to contribute to becoming green, simply by investing their profits into things such as Wind power, solar energy, and green Power investments which means that power generation doesn’t rely on the burning of fossil fuels to generate electricity for homes or industries. (Mcwhinney, 2019).  
Creating a CSR policy to be mandatory for businesses to comply with, provides the organisations with a stronger brand image as they are seen having provide funds and aid communities, however, I believe that this could also portray a false brand image for the organisation, as it may not correlate with their core values and objectives. Why should a company be forced to do something that they don’t believe in? There has been too much pressure on businesses to “dress-up” their CSR as a business discipline, it distracts from what the main goal really is, which is to align a company’s social and environmental activities with its business purpose and values. For many CSR programs, outcomes become a spill-over and doesn’t provide a reason for being. (Rangan, Chase, & Karim, 2015). If it was made a mandatory act, it would be important for the organisations to be considered as an individual, evaluating their own believes and values and fitting their CSR around that. It may be ideal to have a guideline in place for organisations to understand what exactly their aiming to achieve within their CSR policy, however they would need to make it personal to themselves. 
On the other side, if a company voluntarily creates and builds a strong CSR presence then that would create a strong organisational brand through creating a true representation of what they organisation truly believes in. By complying to CSR it would strengthen the brand, its profitability, development, including increasing customer trust and satisfaction. (Mahmood & Bashir, 2020).  Organisations do it, because they want to. An example of a business that focus their values and beliefs around a strong CSR is LUSH. They are known to be one of the most green cosmetic brands, as they build the packaging out of the product, they create products with no packaging, they use black recyclable pots which allow customers to take them back to recycle, which contributes to their circular economy.  They are completely against animal testing and are very specific about their supply chains, ensuring that they are also environmentally and ethically friendly. (Vijayara, 2010). In result of this, LUSH have a strong brand, along with customer satisfaction, whilst also ensuring safety to our environment. 
Whilst understanding that there are a number of pro’s and con’s to mandate reporting and equally the same for keeping it voluntary, we must understand that, if it is to remain voluntary, that it doesn’t always work allowing people to their own devices, as not everyone is playing an equal playing field. A number of organisations provide the assumption that they hold a strong CSR by providing funds to charitable organisations, believing that they are philanthropic, however their organisational culture is appalling, and unfortunately this isn’t what a strong CSR is about. Philanthropy means, proving donations to good causes and promoting the welfare of others. However, there is a difference between Philanthropy and CSR. In comparison to philanthropy, CSR involves a more hands-on approach to solving social and environmental problems. “The concept is transformative, and has the ability to generate positive effects through entire industries” (Lazzari, 2018).  
By evaluating and analysing the arguments on both sides of Mackey’s statement, it is clear that the business world is moving forward and becoming more sustainable, and it will be the new approach to creating a profit. I understand that there is a need for organisations to hold a corporate social responsibility, however it needs to be a true reflection of themselves. By analysing the different arguments, I have come to the conclusion that the act for corporate social responsibility should remain voluntary, therefore I agree with Mackey’s statement. I have drawn to this conclusion, as I believe that it would be difficult to ensure that all organisations are following the act, including who would have the power of deciding the rules, ensuring that their appropriate for every industry and who would audit organisations performance as they all have different cores and values. As stated, the way that organisations operate their business is personal to them, and they should remain responsible for their actions. As Anand Mahindra said “There will be businesses who get it, and others that don’t”. 
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