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Executive Summary
Santa’s Winter Expo is a seasonal event that integrates business networking with festive winter activities at Birmingham’s NEC. The Expo seeks to engage both B2B and B2C audiences, enriching Birmingham's event calendar and delivering an immersive experience for participants. The primary objectives are to increase attendance, improve attendee satisfaction with interactive experiences, and diversify revenue streams. The event conforms to the EMBOK framework to guarantee efficient planning and risk management, addressing challenges through crowd control, sustainable practices, and health safety measures. Utilising a 7Ps marketing strategy, PEST analysis, and strategic budgeting, Santa’s Winter Expo has the potential to offer a significant winter experience in accordance with market trends in experiential events and sustainability.
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Introduction
[image: Expo City Dubai unveils plans for Winter City – a community event set to  mark the season with a host of eco-friendly festive experiences]A special event, Santa's Winter Expo desires to incorporate business networking with fun winter activities. In addition to offering a venue for business growth, this yearly event aims to engage both B2B and B2C audiences while engaging attendees in a joyful environment. Birmingham's National Exhibition Centre (NEC) is the venue for the event. It takes advantage of the city's vast experience hosting essential events and its important role in the UK Meetings, Incentives, Conferences, and Exhibitions (MICE) industry. The NEC in Birmingham is the ideal venue because of its extensive infrastructure and capacity to host various events, from networking events to immersive attractions. Santa's Winter Expo strongly emphasises sustainability and creative experiential design, which aligns with significant market trends like environmentally friendly event planning and the growing desire for life-changing experiences. In addition to celebrating the holiday season, this event showcases modern event management techniques that create memorable, captivating experiences for a wide range of audiences. The following sections will look at the event's strategic goals, planning, and execution and how well it adheres to the Event Management Body of Knowledge (EMBOK).





       EMBOK Event Cycle
[image: EMBOK - Event Management Body of Knowledge - Phases]The five main stages of the event cycle are initiation, planning, execution, the event, and closure. These phases are based on the Event Management Body of Knowledge (EMBOK). These phases offer an organised structure for monitoring major events, guaranteeing that all strategic, operational, and sustainability objectives are in line (Silvers, 2007). This approach ensures planning efficiency at Santa's Winter Expo while also handling the challenges of immersive attractions and business networking.
Due to its prior experience hosting events of a similar nature, such as the Birmingham Christmas Market, the suitability of Birmingham's NEC was confirmed during the feasibility assessments that set up the initiation phase (Tiecheng and Li, 2018). To match the event's strategic objectives with the market's desire for eco-friendly brands, this stage also included important decisions regarding collaborations with companies like Salomon and Arc'teryx.
The most complex stage planning included tech infrastructure for features like the VR sleigh rides and logistics like vendor management. NEC addressed sustainability by optimising its facilities to incorporate environmentally friendly gift wrapping and recycling stations (Bianchi et al., 2021). Another essential component was contingency planning, which included preparations for weather-related disruptions using alternate locations at Olympia London (Melly et al., 2023).
Logistics came to life during the implementation phase, concentrating on crowd control and safety procedures. For instance, to control the flow of visitors and guarantee their comfort, real-time monitoring systems were used (Hefnawy et al., 2015). Additionally, the event utilised feedback loops, integrating real-time surveys to monitor participant satisfaction while making rapid adjustments. 
Lastly, the closure phase included a significant focus on post-event evaluations. The event's impact was evaluated via data analytics tools, and surveys were utilised to collect sponsors' and attendees' opinions to promote ongoing development (Toscani et al., 2021). 
This well-organised cycle ensures that Santa's Winter Expo provides an outstanding visitor experience by integrating sustainability and risk management into every step.

Event Concept
[image: Expo City’s Winter Wonderland - Dubai Christmas Walking Tour - 4K 60fps]Imagine entering Santa's Winter Expo, an animated celebration of winter traditions where every element works together to create an exciting, culturally immersive experience. Crafts, performances, and breathtaking art exhibits are just a few of the many aspects of the season that each attendee will experience, thanks to the event's careful blending of traditional winter celebrations with contemporary experiential design.
Workshops on traditional crafts and winter customs kick off in the morning. Participants can learn the complex craft of winter-inspired Japanese origami or try making Scandinavian Yule decorations. According to Getz and Page (2020), these workshops offer practical experiences and cultivate a connection to global cultural traditions, which is essential for producing memorable, sensory-driven experiences. The purpose of the inclusive crafting sessions is to engage participants of all ages and introduce them to the immersive, more significant atmosphere of the Expo.
The focus switches to live performances of winter customs as the day goes into the afternoon. More than just amusement is provided by performances such as Russian folk dances or Inuit throat singing, which weave a rich cultural tapestry that captivates the audience intellectually and emotionally. According to Momani et al. (2023), live artistic performances help create more profound and enduring impressions, which aligns with Getz's second level of experience, where the cultural narrative and sensory stimulation move guests.
A grand winter parade and art exhibit round out the evening. The event enters its most transformative phase as international artists present winter-themed pieces that encourage introspection and emotional reflection. The final winter parade creates a sense of wonder and connection that is meant to last long after the event concludes, which features floats based on international legends (Simasathiansophon, 2021).
To improve the feeling of immersion and cultural appreciation, attendees can purchase handcrafted goods and sample international winter cuisines from carefully selected food and merchandise stalls throughout the day (Trinh and Lam, 2016).

Aim and Objectives of the Event
Santa's Winter Expo's main objective is to create a unique winter-themed business-to-business and business-to-consumer event that encourages business expansion, improves community involvement, and supports environmentally friendly travel in Birmingham. The Expo aims to combine consumer engagement with professional networking by capitalising on the festive mood and the increasing demand for immersive, experience-driven events, making it a unique addition to Birmingham's event calendar.
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1.	Increase attendance at NEC by 20% over previous seasonal events. Targeted marketing techniques, including collaborations with well-known companies like Arc'teryx and Salomon, which are recognised for their eco-friendly qualities, will be used to accomplish this. According to recent research, event marketing significantly boosts attendance and builds brand equity through these collaborations (Zarantonello and Schmitt, 2013).
2.	Carefully select thematic programming that meets audience expectations to attain an average 90% positive attendee overall rating. It has been demonstrated that captivating attractions, such as virtual reality sleigh rides, increase audience satisfaction and produce unforgettable experiences, which are critical for building loyalty (Setiawan et al., 2022).
3.	Diversify the income sources, such as sponsorship agreements, tier-based ticket sales, and premium merchandise offerings, to generate £785,000 in revenue. According to recent data, strategic revenue diversification lowers the risks associated with depending only on one income source and generating financial outcomes (Bikakis et al., 2018).

Event Management
Managing Santa's Winter Expo involves dealing with various logistical, marketing, and risk management challenges for an event of this size. Both marketing and operational planning will be crucial to the event's success to maximise attendee engagement and ensure efficient execution. With its vast infrastructure, NEC Birmingham will be essential to ensure this works smoothly for all parties.
[image: Benefits of Crowd Management | Street Solutions UK]One of the most essential parts of the event is operational planning, which begins with crowd management, which requires careful preparation because of the event's size. An integrated strategy is needed to handle large crowds, utilising more modern technologies, like real-time crowd management systems, and more conventional techniques, like parking zones. For example, systems that use surveillance cameras at strategic entry points to measure crowd density can ease traffic and guarantee a more efficient flow of guests (Elharrouss et al., 2020). Sufficient staff will also be essential, from organisers managing schedules and features like the virtual reality sleigh rides to security guards ensuring everyone is safe. Recent studies emphasise the value of flexible staffing and real-time adjustments to handle unexpected spikes in visitor numbers (Weaver and Liu-Lastres, 2021).
[image: Influencer Marketing | Influencer Marketing Strategy | Influencer Marketing  Business]Both catering and technological infrastructure are equally important. Although NEC's facilities offer a wide range of catering options, crowd logistics must be considered. According to research, incorporating crowd logistics systems for dealing with vendors can improve service delivery and reduce wait times, which are critical for maintaining attendees' satisfaction (Carbone et al., 2017).
This strategy blends modern tactics like influencer partnerships and social media campaigns with conventional techniques like local media advertising. Influencers and user-generated content are essential for bringing in domestic and foreign attendees, according to a study by Setiawan et al. (2022), highlighting how experiential marketing can increase brand engagement. Additionally, geo-targeted marketing will capitalise on Birmingham's standing as a winter event destination by drawing tourists from particular areas, including abroad. Local SEO tactics and geo-targeting of Google Ads will be used to increase visibility in these markets.
Any significant event, especially one in the winter, needs effective risk management. Risks associated with the weather, like a lot of snow or ice, can severely affect logistics and attendance. Contingency measures like heating stations and flexible ticket policies will be used to mitigate these. Refunds or exchanges retain customer trust in challenging situations (Feng and Miller-Hooks, 2014). Furthermore, health issues will be of critical importance in a post-pandemic world due to the possibility of disease transmission. Ventilation systems, sanitisation stations, and medical staff on hand to deal with any medical emergencies are all part of the plans.
In conclusion, coordinated work across multiple domains, from logistical accuracy to an effective advertising plan and thorough risk management plans, will be fundamental to the success of Santa's Winter Expo event management. The Expo has the potential for success with an ideal mix of technology, staff, and strategy.
[image: 7Ps of Marketing: Boost Your Marketing Strategy]7Ps Framework 
Santa's Winter Expo utilises the 7Ps framework to provide an unforgettable experience. 
Product:
The event centres around a winter-themed expo which combines business networking with interactive activities, such as virtual reality sleigh rides and cultural workshops. 
The price includes layered ticketing, featuring general admission and VIP packages that provide exclusive access to high-demand areas, such as premium seating for evening performances, accommodating various budget ranges (Baldin, 2017). 
The place is Birmingham's NEC, selected for its capacity and winter-themed design, which creates a highly immersive atmosphere. 
From the promotion side, the Expo employs influencer collaborations and geo-targeted advertisements to draw local and international attendees (Setiawan et al., 2022). People are central, with experienced staff facilitating activities such as Japanese origami workshops, guaranteeing interactive, practical involvement. 
The Process emphasises efficient logistics, including real-time visitor flow management, to ensure a seamless guest experience (Hefnawy et al., 2015). 
Ultimately, physical Evidence has been strengthened by sustainably designed decor and winter-themed branding that improve the festive atmosphere and create a lasting impact (Zarantonello and Schmitt, 2013).
[image: A full guide to the PEST analysis - forms.app]PEST Analysis
A PEST analysis offers insights into external factors influencing Santa’s Winter Expo. Political factors, including environmental policies, are addressed by adopting eco-friendly practices such as recyclable gift-wrapping stations and sustainably sourced decorations (Ahmed, 2021). Economic factors strengthen the event's business model; the demand for thrilling experiences generates revenue through ticket sales and themed merchandise, including products from partners like Arc'teryx. The increased cultural curiosity corresponds with the Expo's varied activities, such as Russian folk dance performances and international winter parades, attracting local and global attendees. Technological advancements are utilised through VR sleigh rides and crowd monitoring technologies, improving safety and engagement while meeting attendees' expectations for interactive, technology-driven experiences (Hefnawy et al., 2015; Trinh and Lam, 2016).

Event Budget
With an expected income of £785,000, Santa's Winter Expo must develop a realistic and thorough budget to reach its financial objectives. The money will be generated from various sources, each of which is important: ticket sales, sponsorships, and on-site merchandising.
•	Sponsorships: Most of the funding will come from the Expo's main sponsors, Coca-Cola and IKEA. Coca-Cola is anticipated to contribute £150,000, and IKEA, focusing on environmentally friendly projects, will invest £120,000 to support the event's sustainability elements, according to comparable sponsorship agreements in the event sector (Michelini et al., 2017). These collaborations expand the event's reach and credibility and increase revenue.
•	Ticket Sales: A tiered pricing structure will boost earnings even more. Tickets for general admission will cost £45. Ten thousand people are anticipated to attend, which will raise £450,000. Aiming for 1,000 attendees, the VIP package, which includes premium seating at the evening performance and exclusive access to networking sessions, will be sold for £120, bringing in an extra £120,000. According to Baldin (2017), this pricing strategy aligns with current market trends for event-based revenue generation.
•	On-site Merchandising: Based on previous events, it is anticipated that sales of exclusive holiday-themed merchandise, including partnerships with companies like Salomon and Arc'teryx, will generate £45,000, with an average spend of £15 per attendee (Testa and Metter, 2017).
Expenditure Breakdown
Santa's Winter Expo's main costs will be marketing, staffing, venue rental, and sustainability projects. According to NEC Birmingham's pricing and market research, the approximate expenses are as follows:
•	Venue Rental: £85,000 for the entire NEC event, including spaces for interactive winter attractions and exhibitions.
•	Staffing: £50,000 for technical support, event planners, caterers, and security guards.
•	Marketing: £60,000, which includes local media advertising, influencer collaborations, and digital campaigns (Lee et al., 2018).
•	Sustainability Projects: £25,000, which include recycling facilities, environmentally friendly gift wrapping, and sustainable energy use (Ahmed, 2021).
	Category
	Description
	Amount (£)

	Sponsorships - Coca-Cola
	Funding from the main sponsor, Coca-Cola
	150000

	Sponsorships - IKEA
	Funding from sponsor IKEA for sustainability elements
	120000

	Ticket Sales - General Admission
	General admission ticket sales (10,000 tickets at £45 each)
	450000

	Ticket Sales - VIP
	VIP ticket sales (1,000 tickets at £120 each)
	120000

	On-site Merchandising
	Sales of exclusive holiday-themed merchandise
	45000

	Venue Rental
	Rental of NEC venue for the entire event
	85000

	Staffing
	Technical support, event planners, caterers, and security
	50000

	Marketing
	Local media, influencer collaborations, and digital campaigns
	60000

	Sustainability Projects
	Recycling facilities, gift wrapping, sustainable energy
	25000




Revenue and Risk Management
The diversified revenue structure lowers financial risk by avoiding over-reliance on a single source. According to Wrathall and Steriopoulos (2022), this combination of sponsorships, ticket sales, and merchandising guarantees flexibility if one revenue stream performs poorly.

Situational and Cultural Considerations
[image: 3 Easy Steps to Create a SWOT Analysis - BNI]It requires meticulous preparation to handle Santa's Winter Expo's situational and cultural elements, maintaining a balance between practical considerations and an extensive understanding of the event's diverse audience. A SWOT analysis offers a tactical evaluation of the event's opportunities, threats, weaknesses, and strengths.
•	Strengths: Strong brand alliances with well-known companies like Coca-Cola and IKEA are one of the event's main advantages; these alliances will contribute to its visibility and market penetration. Furthermore, since NEC Birmingham has been a dependable location for significant events, holding the event there offers a distinct advantage due to its capacity and technological infrastructure (Andersson and Armbrecht, 2017).
•	Weaknesses: The risk of severe weather, particularly in the winter, is a potential vulnerability that could affect logistics and attendance. Olya (2019) states that weather can substantially impact event attendance, so meticulous planning for unexpected circumstances is necessary.
•	Opportunities: An exciting opportunity is presented by the rising demand for immersive winter-themed events. Consumer preferences for engaging experiences are well-suited to winter attractions, especially immersive technologies like virtual reality (Trinh and Lam, 2016).
•	Threats: Other festivals in Birmingham, like the Christmas Market, compete with the event and might attract comparable target audiences. It may be challenging to draw an exclusive audience when competing events have built up fan bases (Salgueiro and Tarrazon-Rodon, 2019).
Considering cultural sensitivity, planning an inclusive event is essential to serving Birmingham's multicultural community and guests from other countries. To prevent offending any groups, the event should consider the cultural backgrounds of its guests when organising its food selections, entertainment, and even décor. According to Tanford and Jung (2017), integrating cultural influences into the programming, like multicultural holiday celebrations, can improve the experience for foreign guests by giving them a sense of home during the holiday season.














Conclusion
In summary, Santa's Winter Expo is a carefully organised event that exemplifies the precise application of event management concepts, coordinating every stage of the Event Cycle with its strategic objectives. The Expo provides a unique platform that meets business goals and attendee engagement thanks to its unique blend of business networking and immersive cultural experiences. Every element of the event has been carefully planned, from implementing sustainability initiatives and logistics to creating an immersive environment that creates enduring impressions. Furthermore, the event is inclusive and flexible, appealing to many people by addressing potential risks and cultural sensitivities. With these elements in place, Santa's Winter Expo is set to significantly impact Birmingham's event calendar, providing attendees with value and enhancing the city's standing as a top winter event destination.

















Recommendation
To improve Santa’s Winter Expo by incorporating local Birmingham artists and winter traditions into the event. This increases regional involvement and fosters local talent while strengthening the Expo's cultural allure.
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