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1.0	INTRODUCTION
The health care sector is one of the most important sector in the world today as our health is crucial to our survival as human beings.  It is therefore paramount for the government of the country to ensure that there is an optimal facilities, building as well as professionals to meet the health needs of the citizens. Moreover, there are various problems being faced in the health care. These includes poor accommodation of patient’s needs, telehealth, and slow adoption of information technology, failure to address growing consumerism among patients, workforce shortage and discontent. (Greiner & Knebel, 2003). This report will however focus on work related problems in health and social care which hinders the provision of maximum health care satisfaction to patients and their families. Examples of work related problems in health and social care includes lack of communication between staff or management, short-staff and heavy workloads, low pay and insufficient breaks, low patients – to – staff ratio, bullying and harassment from staff or service users, incompetent staff/ insufficient training, insufficient or outdated diagnostic or treatment equipment, gender inequality or gender pay gap, discrimination related issues from staff, management or patients and many more.
It can be seen that the work related problems in health and social care are enormous and might be difficult to address in one go, this report will thereby focus on staff – shortage and heavy workload which encompasses some other problems such as insufficient breaks and incompetent/ insufficient training. In addition, this report will carry out a critical view of this problem using the PESTLE & Fishbone analysis to evaluate, the causes and the effect of the problem on the service users, professionals and regulators and propose a range of alternative solutions identifying the most appropriate option. This report will further discuss how the solution identified can be implemented and communicated between the stakeholders and also assess appropriate monitoring and review techniques to ensure successful implementation of the solution.
1.1 STATEMENT OF THE PROBLEM
One of the biggest work related problem facing the health and social care sector is staff – shortage and heavy workload. This is because so many other work related issues arises from this single problem and the impact is being felt by all the stakeholders involved (the service users, their families, the professionals, the management and even the government). There are four main causes of staff – shortage and heavy workload. This includes retiring age for health workers and those choosing to leave the profession, the aging population necessitates increasing the level of care patients requires, medical school and nursing faculties capping pre-licensure admission capacity thereby reducing the number of qualified applicants, and nursing burnout due to being overworked and emotionally exhausted (Hunter, 2021). This problem will further be explained and expanded using the PESTLE and Fishbone analysis.
The PESTLE analysis is a problem solving and decision making method that focuses on six major sector in identifying a problem and this sector are the Political, Economic, Sociological, Technological, Legal and Environmental. This will be used to further explain the work related problems in health and social care. The Political problem related to staff – shortage is that there are not enough faculty, clinical sites, academic space and budget to accommodate more qualified applicant for health jobs as it is the responsibility of the government to ensure that these things are available hence the cap on pre-licensure admission capacity. The Economic aspect related to staff – shortage in the health sector is that individual are not motivated with the earnings and benefits associated with the stressful and time consuming health job as they believe they can get more money working somewhere else with less stress and time. The Sociological aspect is that people are living longer and managing more chronic conditions as they age due to advance medical science thus increasing the level of patients being cared for as the aging population increases. The Technological aspect is also based on people living longer and an increase in aging population due to the various machines, equipment and facilities that helps to manage a condition as well as prolong the life span of patients for a long time. Examples of this equipment include ventilator, dialysis, gastrostomy tube, intravenous IV tube, supply oxygen and many more. The legal aspect binds the health care professionals to ensure every individual is given the same chance of survival and ensures all means have been exhausted in saving a patient unless otherwise refused by the patient through a filled, completed and signed DNR (Do Not Resuscitate) form thus leading to an increase in the workload of the staffs. The Environmental aspect is based on disease outbreak which will lead to an enormous increase in the number of patients being attended to thereby increasing the patients-to-staff ratio by ten folds and this is evident with the Covid-19 breakout which caused a massive workload for healthcare professionals. In addition, the shortage of staff in the health and social care sector makes it difficult for management to create time for continuous training and seminars for health workers to help broaden their knowledge and remain updated with the latest advancement in medical technologies and researches.
The Fishbone analysis is also used to determine the root cause of a problem and to study all the possible reasons as to why a process is having difficulties or problem. This is done with the aid of a diagram that looks like the skeleton of a fish with the centralized problem as the head of the fish and the contributing causes of the problem as the bone. The root causes of staff – shortage in the health sector is shown in the fishbone diagram below:
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The diagram above shows the source of the problem which is the shortage of staffs as the head of the fish. Other contributing problems are attached to the source and this are the bones of the fish. 
2.0	DISCUSSION
The healthcare sector is a very important and crucial sector in the country as the health of individual is paramount to their contribution towards the society. It is therefore imperative to ensure that every measures, equipment and personnel are in place to ensure the delivery of optimum care for service users. This is because a shortage of staff in the healthcare sector will affect the service users (patients), their friends and families, the management, the government and the staffs themselves. This report will explain the effects of the shortage of staff on each of the stakeholders.
Firstly, the patients or service users are the ones that are mostly affected by shortage of staff. This is because the patients are left to deal directly with the circumstances when there is not enough staffs to take care of them. Shortage of staff in healthcare will lead to the following: an increase in the morbidity rates of patients, increase in the mortality rate, and the risk of patients waiting longer than usual to receive care. In addition, shortage of staff will more than likely result in more errors in patient care thereby reducing the quality of care received by the patients. Families and friends are not left out as the effect from the patient is been passed down to them because whatever affects the patients inevitably affects their family. An increase in morbidity and mortality of patients lead to sorrow and depression in families and friends thus leading to more increase in the number of patients with limited number of workers to attend to them.
Secondly, the staffs are the next in line to be affected after the patients. This is because all the job is weighing down on them and they must ensure that they give quality care to patients despite the heavy workload they have.  Shortage of staff causes the staffs to work for longer hours and have insufficient break thus leading to more mistakes in inpatient care. This also leads to an increase in emotional and mental breakdown of the staff. The families of the staff are also affected because working longer hours means they have less time to spend with their families. In addition, increase in the workload due to shortage of staff causes more staffs to resign due to frustration thereby reducing the number of staffs furthermore.
Thirdly, the management of the hospital or care centre are also greatly affected by the shortage of staff in their organization. They are most affected financially because healthcare organization have become competitive in recruiting staffs and paying them a fair wage. The management now offer different kinds of compensation such as sign-on bonuses, benefit packages and regular increase in pay to help curb and discourage staffs from leaving. The reputation and standard of the organization is also at stake as sufficient staff is one of the major factor in determining a top notch health centre.
Fourthly, the government are not left out. They are also affected by shortage of staffs in the health sector. This was evident during the Covid 19 crisis experienced not too long ago. Although it might look like the government are not too affected by the shortage of staff in healthcare, but the outbreak of disease (Covid-19) leaving millions of people dead shows that reverse is the case. Initially, there had already been shortage of staff in the healthcare, however, Covid-19 made it worse and had to government pulling in volunteers from the military and citizens to help us so as to reduce the number of death in the country. 
3.0	ANALYSIS
Now that we have a deep understanding of the problem related to the shortage of staff in the healthcare setting, we will now go further to proffer several alternative solutions to resolve the problem discovered. To do this, we will first analyse the decision making process we are going to make use of and then we will use the Burke-Litwin change model, and PESTLE analysis to find a clear solution to the shortage of healthcare workers.
Since the problem to the shortage of healthcare workers have already been clearly stated, we will make use of the Routine and Adaptive Decision in explaining how we are going to recommend solutions. The routine decision will be used mostly since the problem is well defined and we can use rules, policies and procedures to solve them.

4.0	RECOMMENDATIONS/ALTERNATIVE SOLUTIONS
It has been established that practically everyone is affected by issues relating to the health care sector as shown by the PESTLE which consist of various sector of the life ranging from the political sector down to the environmental sector. It is therefore sacrosanct that we find not just solution to the shortage of staff alone but long term strategy to improve the health sector in all ramification. Since we used PESTLE in discovering and identifying the problems, then we shall also use it in proffering solution as well. Politically, the government can increase policy initiatives that will be aimed at supporting human resource development, promote public health and set up various preventive measures, hire and attract more international health workers to help bridge the gap of expertise between new graduates and nurses who plan on retiring soon. In addition, the government should help the universities and nursing school with more facilities so that they can accommodate much more students comfortably and they should also help the universities with funds or grant to attract young and vibrant students to the profession.
For the Economical aspect, the government can help reduce the shortage of healthcare workers by creating a national healthcare workforce commission, increase federal funding to promote workforce diversity, provide new funding of physical training to include community-based sites and change Medicare funding to support graduate nursing education. 
Socially, more works are in the hands of the hospital management rather than the government. The hospital should provide various incentives and benefits for their staffs. This can be in form of extra income if staffs picks up extra shift, coupon to some nice restaurants, shops or stores, tickets for the staffs and their families to see a movie or go to a nice park and so much more. In addition, the hospitals should help train nursing students by providing a facility to complete their clinical, as hands-on training is necessary for nursing students to mend the skills gaps and get ready to work once they complete their programs. 
Technologically, since there are machines and equipment that helps to manage a patient’s condition and prolongs their life, then there should be some equipment to assist the staff in making their job duties more efficient. This might be an app that will help with scheduling and credentialing to reduce the workload of the staff. There should also be a collection of reliable data for health databases as this will help to streamline healthcare services and improve outcome performance. In addition, the universities should provide online healthcare degrees and certificate making healthcare careers more accessible to more people even though they would still require clinical training which can be done in the hospital.
Legally, it is also important for the government to effect some legislations like passing the laws about the patient-to-nurse ratio, thereby ensuring nurses are not overworked and lessening the chances of hospitals being overcapacity. In addition, the government can also give healthcare workers a voice in shaping their legislation and policies as they are the most qualified to make decisions about how to change their sector for the better.
The environmental factor is also important for the sanity of the overworked health workers. There should be a relaxation centre for the healthcare workers where they can put off the pressure and feel refreshed during their break period. Working as a healthcare professional is a very stressful, draining and tiresome job hence the need for the relaxation centre for staff to unwind to ensure their emotional stability. Also, the government should also be on standby with funds and the necessary aid needed in case of a disease outbreak just like that of Covid-19. This will help fight and alleviate the outbreak faster just like how the government was able to intervene with the vaccines produced to counter Covid-19 which helped saved millions of life.
The Burke-Litwin model on the other hand shows the various drivers of change and ranks them in terms of importance with the most important factors at the top and the less important factors at the bottom. The model argues that all the factors are integrated which means a change in one of the factors will eventually affect all other factors. The external environment includes factors such as markets, legislation, competition and the economy. The Mission and Strategy sets out how the organization will go about achieving its main objectives. Leadership considers the business attitudes and behaviours of the employees and the management and how they perceive these behaviours as a whole. Organizational/Business Culture is the way things are being done around the organization and this includes the beliefs, behaviours, values and conventions that makes the organization successful. The structure deals with the changes in strategies which can have an impact on relationship responsibilities and the ways of working. Systems and Processes is what is being put into place to ensure the legislation, ethics and moral values are still relevant and being considered. The work unit climate considers employees’ perceptions of their colleagues and working environments and this is what shapes the view of the organization and influences the extent to which staffs are satisfied in their jobs. Task Requirements and the individual skills and abilities deals with the skills available in the team and this needs to be assessed to know if these skills can be developed. Employee Motivation is about considering the significance of individual and organizational goals as motivation is essential to effective change. All these are shown in the diagram below: 
  [image: Burke-Litwin-model for organizational change. | Download Scientific Diagram]

Source: Research Gate: Necessary organizational changes according to Burke-Litwin model.

It can be seen that all the factors mention in the Burke-Litwin change model is encamped in the PESTLE analysis except for the fact that they are more broken down for better understanding. Therefore, all the solution created using the PESTLE analysis will also be applied to the Burke-Litwin change model.
5.0	CONCLUSION
Every sector of the economy is battling with their respective problems but one thing we have discovered from this report is that the health sector cannot be left alone to deal with their problems. This is because any problem faced in the healthcare sector is affected by every parastatal in the country as our individual health and that of those around us is crucial to our survival. This was evident during the Covid-19 outbreak whereby you contact the disease from anywhere and anyone irrespective of your age, wealth, race and status in the society. It is therefore necessary that any problems faced in the healthcare sector should not be taken lightly as this can affect the country and even the world. This report discovered further that shortage of healthcare workers is one of the most pressing problems being face in the healthcare sector.
In order to combat this serious problem, all kinds of solution have been proposed and this includes but are not limited to: scholarships and expanded nurse practitioner roles by developing more primary care physician and providing medical students with full-tuition scholarships in exchange for practicing in rural areas and other under-resourced communities, hiring international professionals to help bridge the gap between new nurses and those retiring, pass laws and give the healthcare workers the required authority to make decisions to make their job easier and help reduce the workload of the workers amongst others.
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