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Introduction
I have been looking at making a difference in global teams and learning how to have a successful team as well as the requirements to build a virtual global team. I have enjoyed the research and I look forward to seeing what the future brings in terms of global business. I do believe global teams will be successful as the years go by, but I also feel the world can expand and teach each other along the way.

Making a difference, preparing for global virtual teams

[bookmark: _Int_3amLGL4Y]Global teams have been a thing for some time now, through research I believe global work originally started around 1983. Historically speaking, working from home originally started with shoemakers, bakers, farmers. Eventually in the 90’s with communication expanding and widespread internet developed the first virtual teams. I believe it has been a successful outcome for businesses worldwide.
Companies have expanded wider and become more involved worldwide with diverse cultures and communities. I feel the success of virtual teams has gained strength by sharing and passing knowledge and experiences on to one another worldwide. Before virtual teams arose, knowledge was never shared around the table and ideas were minimum. Beliefs and values had no need to be shared, and not spoken of as much as now in this generation. We as a company and as a community team need to share our visions to better understand one another and respect each other's values. This overall will build professional team building and build strength in the workplace.
Leading a global team means getting to know your colleagues, respecting eachothers differences and working together to get successful results.
To lead a global team having responsibility of reasonable stewardship is required. Every team needs an individual to take this role. This is a particularly important part of team management and growth. This role is time consuming and requires a lot of factors such as, huge responsibility of stimulating motivation into employees,focusing on the bigger picture of the teams and business future, always ensures continuity as well as build teammates relationships. The required individual that holds this title must have a vision of growth in all areas. This person will have experience in nurturing success. The individual needs to take ownership and care of the team. They are responsible for reporting daily to main management. Without all the above requirements it will be impossible to succeed in growth. This individual can promote greater overall transparency and accountability, long term profit will be an advantage thanks to this individual. It is like this individual has a managers like responsibility. He/she will have standard teamwork skills to connect with employees worldwide. 
Building a virtual global team means we must understand that time differences must be managed for all team members to be involved. Meeting and feedback will be required, stock preparation will be required. Availability is really required around the clock. Build connections and trust resources are needed to be available to all members. A company can gain a bad reputation by not considering all the above requirements. 
A successful company needs to gain immense success and a high reputation to make it work. Diversity is also a big requirement now in the workplace, this means a wide range of individuals from numerous backgrounds such as religion, country, age, education, and language. With a variety of each we can bring so much knowledge to the table. As well as increased productivity and company growth can increase. A mixed population can increase skills and benefit hugely in terms of understanding. We can multitask as a company with so many different individuals to hand. Our company will have better understanding and again this will lead to better growth. 
New markets and clients will be easier to reach, A diverse company can offer further team talents, understand a better range of customer needs and influence customers' perception of the organization. When we create a company that respects and includes differences, we bring more confidence to the table and stand out. Diversity is not just the company it is also your clients. Reviewing company policies and considering your presentations will be required to meet the needs of clients in the future. We need to be aware of biases and assumptions with caution. 
A diverse environment allows wider brainstorming and developing new business ideas from a wider circle. Diversity and inclusion are about appreciating and respecting what makes someone different. We need inclusion so a company can succeed.

Culture reflects in the workplace. It reflects the behavior and daily work practices of their employees, which then has an impact on the management environment and again reputation. By having a virtual global team there are many factors that need to be considered. We need to gain familiarization with local traditions to trade. Culture means wider success prospects. Faster, better communication. Culture is and always will be based on the individual and their needs. That goes for employees as well as customers.  Sometimes we may need to consider language in terms of the speed in which we talk, this can cause misunderstanding, this will cause drawbacks if we do not assure the person has understood what is said as well as what is meant. The company will be responsible for fact-based communication. Behavior will be necessary for more of a respectful situation. The company is responsible for obeying the laws. 
Intercultural awareness is understanding both your own and others culture similarities. You will have different values, beliefs, even behavioral habits. The more we try to understand and work with one another, the better understanding we gain. This helps build bridges as well as relate better and understand. I believe we should celebrate one another's traditions to raise awareness. Cultural awareness is respecting dress code, words, as well as actions.
All the above relates to Cognitive bias. This is equal opportunities. Treating everybody to the same standard. This impacts how we make decisions. This will have an enormous impact on confidence. We must take care not to misjudge a person and their intentions. I believe working globally will be difficult to read somebody as you may never see face to face. But we can be sure to approach respectfully with words. 
Global teams have so many benefits and this has already been proven in up and growing successful businesses. I think we as humans will always come across bridges and may get stuck, but I think it will be a lesson we learn along the way. Technology is far-fetched for this generation but by having global teams I believe we can teach each other and pass knowledge worldwide. I do not believe virtual global teams have any sort of threat to the future at all, it may be a slow process, but it will work.  It is the younger generation that is now learning the future and will grow with it. 
If I am being honest, I did not really explore global teams until covid-19 hit in 2019 and I assumed, it was all new. Covid had a severe impact on employment work placements when it developed. This virus caused a worldwide crisis for people. People became unemployed, businesses closed, people became vulnerable and unable to make money, then providing food became a problem. People had to rely on food banks. This was a global situation.
As a country we still have not fully recovered from the pandemic and are still facing poverty. Thanks to already growing and successful virtual global teams, some people are now working from home and can put food on the table.   I feel as the years go by global teams will be our only way of working. Global teams have a huge talent pool. By becoming virtual and not face to face, this has had an impact also on the environment as people no longer need to travel to a meeting, just wake up and turn on the laptop. Communication is wider such as emails, video calls and written. The population has a lot more time on their hands. The pandemic brought acceleration to the use of digital transformation. I wish covid-19 did not happen but also it has taught me a new way of the future. These days we can download software and you have everything you need to work for a company with the click of a button.

I do believe this will be the future.
