



Project Initiation Document
This document covers the project idea and marks out the objectives and scope of the project using the BOSCO method. 
The project RPD or Resource Priority Database, is designed as a mobile data gathering project, which can be transported to various disaster areas as required. 
RPD can be deployed to a variety of terrain types due to the use of ex-military trucks, which are designed for off road travel. 
Each of the 30 vehicles will disperse to inhabited areas of any disaster zone and will be accompanied by volunteers from the red cross or other aid organisations in the area. 
Equipped with a computer, database program and a satellite Wi-Fi connection each team can collect data on the size and requirements of multiple areas in a disaster zone. 
The database collates the information gathered and suggests a relevant aid package for the prescribed area. All this information is sent back to a HQ vehicle that will be near the Red Cross HQ, to provide a print out of what each location requires. 
In this way the red cross/aid organisations will be able to organise and transport the resources faster and with less waist. 	Comment by Lesley Grimbaldeston: Produce a realistic Project Initiation Document for this planned project.


BOSCARD [1]
https://www.projectsmart.co.uk/boscard.php


Objectives
· Create a database that is easy to use and can return a specific response
· Find a suitable solution for a mobile implementation
· Quick response system in the case of an emergency
· Give specific information on which materials/ resources are required in various locations of a disaster area.


Scope
· The Resource Priority Database (RPD) will be an easy to use database that can quickly gather information about what resources are required in a disaster area and should be able to be used by someone unfamiliar with the database.
· RPD will be able to work efficiently in areas that have lost both electricity and internet capacity due to the satellite Wi-Fi systems put in place
· The RPD will be capable of traversing rough terrain in order to get to isolated spots due to the use of 30 ex-military trucks. 
· The service can quickly determine what resources are required in which locations in a disaster area.

Constraints
· The availability of fuel in the disaster area could restrict the area in which the database can be distributed. 
· The availability of relief resources may hinder the effectiveness of the database, if there are not enough resources then the database’s information will need to be modified after the fact.
· A lack of volunteers would slow down the pace at which data can be gathered.
· Initially having 30 vehicles could put a constraint on how quickly RPD can collect data over a large disaster area. 
Assumptions
· It is assumed that the RPD will be ready to go within two hours of arriving at a disaster location, once a HQ has been established and volunteer groups have been assigned to each RPD team.
· The RPD will be able to collate and calculate the amount of resources required for each disaster area.
· The RPD will be able to reach almost any location in a disaster zone
Risks
· Being backed by the red cross, there is a risk that their funding may not be able to cover the project costs. 
· 
Deliverables
· RPD will deliver a mobile networked database
· RPD will be simple to use 
· RPD will gather data and provide the required resources across a disaster area
· Aid teams such as the red cross will have a complete list of resources required across a disaster zone.
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The BOSCARD is a strategic planning tool used to give the terms-of-reference for new projects. It is believed to have originated with consulting company ‘Q 3
Cap Gemini in the 1980s. J
The acronym stands for background, objectives, scope, constraints, assumptions, risks and deliverables. These headings are typical in terms-of-reference
. When you realise that you
and project initiation documents. have the power to change
your beliefs and remove a
limiting factor that has b
Background Provide background information that includes the reasons for creating the project and mentions the key stakeholders who will ::r:;::gm?n(go;ouvayojla::"
benefit from the project result AHAI moment.
Objectives Describe the project goals and link each of them with related, SMART project objectives.
HOW TO DELIVER
Scope Provide a high-level description of the features and functions that characterise the product, service, or result the project is meant to PROJECT STATUS
deliver.
Constraints Identify the specific constraints or restrictions that limit or place conditions on the project, especially those associated with project
scope.
Assumptions = Specify all factors that are, for planning purposes considered to be true. During the planning process, these assumptions will be
validated
Risks Outline the risks identified at the start of the project. Include a quick assessment of the significance of each risk and how to deal with This article recommendations
them. how to deliver project status to
management and the project
team that you will hopefully
Deliverables  Define the key deliverables the project is required to produce to achieve the stated objectives. find to be very effective.
When initiating a project, it is important that all parties involved agree in considerable detail what the project is to achieve before it starts. Failure to gain AUTHORITY EARNED,
formal agreement almost always leads to some expectations not being met. NOT GIVEN
The nice thing about the BOSCARD is it provides a quick way of delivering all the necessary project information to stakeholders, without having to "
complete a full project initiation document. o
P proj \ A Y

CARD (Terms o... [} Project g MSx0615_sem_C. 8 Project Initiation - WH Project ntation 0. [




image2.png
tt Chart Project mpp - Project Professional

Resource  Report  Project  View  Acrobat  Team Format Q Tell me what you want e Bryn Sutton
X% cut . memememes = MakonTack - - tm * Notes DFind -
BR) Copy - ot n Y g Respect Links A= - D) 5 -t = [ Details s L
Gantt | Paste B u =5 |mes Manually Auto Inspect Move Mode | Task Summary Milestone Deliverable | Information Scrol
ot o Format Painter e % S Inactivate Schedulschodude oo S 53 Add to Timeline | 1o Tosk (31 Fil -
View Clipboara Font 5 schedule Tasks nsert Properties diting -
Task Resource. 1984 2034 2084 =
O Mode + TaskName ~ Duration + Start ~ Finish + Predecessors v Nemes v %Complete v || 1984 1994 2004 2014 2024 204 2004 2054 2064 2074 208 2004 2
20 m aMeeting 75.13days  Mon07/01/19 Mon 22/04/19 %0%
3 v A Meeting 1 1hr Mon 07/01/19 Mon 07/01/19 100%
iV A Meeting2 1hr Mon 14/01/19  Mon 14/01/19 100%
e Meeting 3 1hr Mon 21/01/19 Mon 21/01/19 100%
6 v A Meeting 4 1hr Mon 28/01/19  Mon 28/01/19 100%
7V * Meeting5 1hr Mon 04/02/19 Mon 04/02/19 100%
s v # Meeting 6 1hr Mon 11/02/19 Mon 11/02/19 100%
9 v # Meeting 7 1hr Mon 18/02/19  Mon 18/02/19 100%
0lvoA Meeting 8 1hr Mon 25/02/19 Mon 25/02/19 100%
v Meeting9 1hr Mon 04/03/19 Mon 04/03/19 100%
2l A Meeting 10 1hr Mon 11/03/19 Mon 11/03/19 100%
BV A Meeting 11 1hr Mon 18/03/19  Mon 18/03/19 100%
ulv oA Meeting 12 1hr Mon 25/03/19 Mon 25/03/19 100%
5V Meeting 13 1hr Mon 01/04/19  Mon 01/04/15 100%
6V A Meeting 14 1hr Mon 08/04/19  Mon 08/04/19 100%
7 » Meeting 15 1hr Mon 15/04/19 Mon 15/04/19 0%
E 18 » Meeting 16 1hr Mon 22/04/19  Mon 22/04/19 0%
3 vy A MindMap ideas  1day Mon 14/01/19  Mon 14/01/19 100%
Ealv 4 Select Idea 1day Mon 14/01/19  Mon 14/01/19 100%
3 alv # Research 6days  Mon07/01/19 Mon14/01/19 100%
2lv DiscussResearch  1day Mon 14/01/19  Mon 14/01/19 100%
zlv # Determine 6days  Mon21/01/19 Mon28/01/19 100%
resources
uly A ProjectInifiation  1ldays  Mon28/01/19 Mon11/02/19 100%
5y A Discuss Database  1day Mon 18/02/19  Mon 18/02/19 100%
%lv A Cresteadatabase Gdays  Mon25/02/19 Mon 04/03/19 100%
design document
alv CreateDisaster  31days  Mon04/03/19 Mon 15/04/19 100%
Database
» » Test Disaster 6days  Mon15/04/19 Mon22/04/19 0%
Database
2 » Make Improvements 6days  Mon 22/04/19 Mon 25/04/19 0%
to Database
£ » FinalDatabase  1day Mon 25/04/19 Mon 29/04/19 0%
Complete
3 » Produce Individual 21days  Mon01/04/19 Mon 25/04/19 7%
Project Reports
2 » Present Database  1day Mon 06/05/19  Mon 06/05/19 0% &l
< ol >

Ready o New Tasks : Manually Scheduled





