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Executive summary 

This report examines and highlights the nature and issues currently Marks and Spencer are facing. First the key problems are discussed. The researcher has studied and referenced the SWOT and PESTLE analysis of the company and given recommendation to improve the company’s standards (see recommendation). Followed by conclusion of the problems M&S is facing.
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1.0 Terms of references 
[bookmark: _Toc519426022]This report was requested by M&S.  The date requested was 18th June 2018. The purpose of this report is to identify the nature and issues within the company. This report was done by the researcher and the researcher has come across some issues in the organisation, some issues are due to profit the company are not making and the closure of some of the store nationwide. The submission date is 20th July 2018. 

2.0 Procedure
[bookmark: _Toc519426023]The researcher has used various sources such as website, journals, e-book, newspaper and T.V programmes to complete this report.

3.0 Findings

3.1 M&S is a major British multinational retailer, it is a Public Limited Company which was established in 1884, the founder of the store is Sir Michael Marks and Thomas Spencer, the headquarters is based in London and it is a worldwide store. The store currently offers clothes, homeware, beauty, food, financial services etc. The store was selling only British-made goods, it later backed down in the 1990s. For most of the history Marks and Spencer had a reputation for offering fair value for money, 
The store currently sells all age ranges of clothes to attract the wider market and quality food. 
 
3.1.2 In the recent years the company encountered serious difficulties when the reputation started to weaver and saw a decrease on clothes sales and an increase on food sales after axing “St. Michael” naming for their own brand. In May 2018 the news was spreading across the county that 100 stores will be closing by 2022 in a “radical” plan. The plans are yet to be confirmed, (the guardian 2018). The chief executive Steve Rowe of M&S has plans to close stores in the UK and leaving 10 internationals markets for a turnaround. M&S has plans to reduce number of items and drop retail prices also 525 cost saving redundancies will be made at the head office. 

3.1.3 The nature, scope and impact the company currently is facing is that they are losing money and can’t keep up with the target market as there are cheaper clothes and food else where even if the customers are shopping for food in marks and spencer’s they are shopping for other things elsewhere. The main reason is the internet shopping as it has made easier to shop around. The business also was under fulfilling the customers promise for many years. M&S later invested in an automated home delivery warehouse which struggles to cope with the demand. The lack of investments in smaller local outlets left them looking shabby and dated, that’s when they bought in coffee shops and other services in the bigger stores but more work was needed to create more exciting space. M&S struggled to keep pace in fashion with the older customers desire also the lack of authority and consistency the customers didn’t know who they are aimed at. 
The food was an issue with the prices being to expenses and rivals caching up with them, even the business culture was being criticized for being too bureaucratic 

3.2 Analysis of marks and spencer 

Strengths 
M&S is the brand itself as it is well known around the high street in the UK and Asia. The company’s expansion agreements give it a strong advantage compared with other UK business who only trade UK market, also for the quality of products they sell, the company also sell variety of products so that the customers can shop in a go. They also have good relationship with the suppliers in order to improve working standards, health etc for all the people who are involved in its supply chain. Having more suppliers than other supermarkets indirectly helped M&S, also the company have wide range of branded clothes such as “autograph” etc, also having large number of stores and outlets gave the customers reasonable prices and good quality of products. The company also invested in healthy eating and dementia friends campaign and developed a new calendar of healthy events etc. The biggest strength for M&S is the strong focus they have with the UK retailing market which helps the company in its top line growth. Another strength is the online ‘shop your way’ service which allows customers to place orders online and collect from any designated stores.  

Weaknesses 
The weaknesses of M&S are that the company was out fashioned and non-trendy and smaller business were catching up with the fashion. Although there are variety of products the customers thought the clothes were focused on aged people and not for the teenagers and young people which meant the company wasn’t targeting the new generations with their products. Due to a lot of products being recalled the company lost sales and the trust of customers. The company’s weaknesses are that they rely on the UK market for majority of its revenue. Despite a slight rise in April 2015 of launching a web site the company still saw a fall in sales on clothes due to that the clothing branch of the company John Dixon left the company (Macalister, 2015). 


Opportunities 
M&S had the opportunity when they started number of store all over the world in the early 1940s, the biggest opportunity was when the company started using Sir Michael brand other countries started to invest in M&S due to the success of St Michael brand. Having the brand name, it had powers in other countries to grow rapidly one example is when south Asia imported from Europe. M&S have the opportunity to split customers in a market into different groups with customers having similar level of interests. The company have the opportunity to increase the technique of market segmentation which will involve an increase in general M&S mega stores and for online shopping which is an increasing demand for the public and fast-growing retail market in Asia. The company have the opportunity to open small shops which will reduce maintenance cost and the cost of publicity would be low. 

Threats 
Threats of M&S is that there is increased competition on clothes and food, more supermarkets are selling cheaper clothes for all age ranges in stores or online. The sales of clothes and food is falling as this has been a long-term problem this issue can see M&S push to demotion. (Times, 2018). Raising of labour cost in the UK can also be a threat as the minimum wages are going up which can escalate the company’s wage bills. The threat also comes in when there is a shoplift as it has assumed massive proportion in recent times which affected the retail market. Also, the rise of terrorism attacks in Europe saw an impact on confidence and retail spending as some stores are located in locations that are attractive which also saw an increase of security. After the referendum this has posed a threat to the company for buying power of the pound. The vote had an impact on product imports which means the company will have to restructure its supply chain. This will also have an effect on home stores and abroad and the employees who are from overseas working with the company as the free movement of people and work visa would be required for the citizens. (Wood, Z. Butler, S. 2018)  

3.3 Pestle analysis 

Political
Political issues within the company are that the government sets regulations for health and safety examples are the UK government plans the hazard identification, risk assessment and risk control. The government have the right to fine or in some cases close the store if the company doesn’t follow the regulations. Due to the Brexit the company will have to follow the changing government and taxation policy which will affect the retail sector facing huge losses and it has triggered uncertainty when the final exit terms are decided which will affect the company both in UK and Europe. In 2015 the company experienced stalled growth in the international business due to the global uncertainties which saw the company decreased profitability which also led them to close some stores.
The company benefited when the government introduced the free trade policy as this led to substantial reduction in sourcing costs the policy included reduction on fat and salt and recycled packaging and animal welfare protection. The company also benefited when the European Commission’s free trade agreements was introduced which made importing products much easier which also saw a decrease in sourcing goods. 

Economical 
This has been a big issue recently as the company are closing a number of their stores and cut on jobs by 2% which will mean more people will be unemployed. At the moment it is uncertain but it is likely to affect due to customers not having enough money to shop for luxury products. Due to competitors like Aldi, Asos and Tesco the company have also introduced a 20% of all wines and champagnes but while this was a short-term decrease in sales the company had an increase in consumers’ confidence due to UK customers preferences and seek both value and quality. Due to Brexit there will always be a conflict with smaller retailers over product price and the consumer confidence will drop. 

Sociological
As social factors cannot be controlled they still affect the business and marketing strategies therefor the company has to think about the people. Taking into consideration of people’s culture aspects, emphasis on environment concerns and the age distribution. In 2006 the company introduced online shopping to keep up with the competitive market. Environmental issues have been a problem for a while for the company now as more people are taking environmental action. M&S is trying very hard to reduce, recycle due to environmental change and the change of people thinking of greener environment.



3.4 stakeholders Analysis

There are 2 types of stakeholders in M&S which is internal and external. Internal stakeholders are the owners, management, employees, and shareholders. The external stakeholders are customers, suppliers, general public including communities and pressure groups, the media including reports, commentators and the government. The management team have the power to make decisions based in the current problems for example they are the people who can direct staff how to please customers requests. They can take decisions to provide a satisfactory explanation to convince other stakeholders. Although customers don’t contribute anything directly but decrease in sales is directly going to affect the company therefore the researcher believe the customers have huge impact on the company which also means any decisions made from the company can directly can lead to the public which can also affect the sales revenue.  

3.5 stakeholder diagram 
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The researcher believes the Customers and employees have minimal power but high interests as customers want their value for money as well as good quality and variety of products. Customers are the ones who contribute to profit levels and turnover through buying products and services from the company. Employees of M&S are the ones who will demand fair pay, secure jobs, benefits and fair treatments. It is crucial for the company to train every staff to the high standards of customer service.
Supplier have the lower interests but higher power because they are the ones that supplies raw materials and services without the suppliers the company can’t make any money the supplier would want regular orders as this will make them succeed to, they have an influence on the company because the cost of the business are mainly raw materials based on the materials it can make or break the company as this will impact on the customers. A supplier can either be locally or nationally or internally depending on the product.
Media would have low power and low interests but should be monitored and given minimum effort expended in terms of money and time.
[bookmark: _Toc519426024]Owners have the higher interests in the company as they are in control of the company and any decision they make regarding the company. They also have high interest as their money is invested in the company and any decisions will affect them directly.  (Mendelow 1991

4.0 Conclusion 

[bookmark: _Toc519426025]The researcher has come to the conclusion that M&S has suffered due to modern way of living and other company’s way of selling cheap food and clothes. Also, the economic change has made the company to compete with cheaper and younger more fashion clothing chains due to the recession which hit the customers. M&S is having to battle with their rivals and have to consider all the PESTLE as the world of markets have become very fast developed and competitive.


5.0 Options 	

The company needs to complete management needs, the market needs to change for example focus on all age customers to attract younger customers due to people choices of attire to look younger and more fashionable and convenient. The structure need to be re-organised in order to make efficient in its business strategy and or tract more customers. Management needs to to be streamlined and make the company more appealing for the customers.
For the social aspect of the issues it is vital to consider issues such as inflation, GDP, interests rates and employment levels the company needs to consider this in the business plan in order to strategies adopted encounter all the issues and ensure sustainability of competitive position.
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