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Flowers play a fundamental role in human life. Flowers can influence emotions. They can bring joy and can uplift the mood within a few seconds. Whether to express love, sympathy, celebration or gratitude, there is no alternative to flowers. Flowers are an important part of every event like birthdays, weddings, anniversaries, funerals etc. The flowers help to make mental health healthy by removing the stress and anxiety of busy lives. Flowers also help to beautify the environment as well as human beings (Fránková, 2020). So, the need for businesses like Y Fflur Arbenning is not questionable. From everyday arrangements to special occasions or events like weddings, birthdays, anniversaries, or other programs, this business of floral shops offers a variety of flowers to select so that the clients can choose their desired ones from the diverse collection as all the customers are different from one another. Without proper marketing, the businesses cannot reach the targeted and expected customers (Baines et al., 2013). So, the flower shop business will follow some strategic plans to advertise to attract customers through both online platforms and physical stores. To operate a retail flower shop, a license helps to acknowledge local regulations, and guidelines, contract with the suppliers, ensure employee protection, ensure intellectual property protection, confidential agreements etc. which are crucial factors that should be evaluated before going for a business (Fránková, 2020). So, the floral business needs to evaluate the opportunities and threats. My interest in floral designs, a desire to provide unique consumer services and a make a floral brand are the reasons leading me to this idea. The motivation for thinking of this idea is to establish a flower shop which is committed to providing high-quality, uniquely designed flowers by which the customers feel satisfaction. There is a growing demand in the competitive market for locally sourced flowers in Wales, there is a great opportunity to expand the business through wedding events, and other large events. The bigger reason is to help the local farmers. Committed to promoting eco-friendly business. Along with this, my passion is connected directly to doing something creative and making my brand. 
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For doing business like Y Fflur, individuals need specific entrepreneurship skills. A diverse set of skills helps the entrepreneur to be successful. The major skills are discussed in the following:
Business Management Skill
This management skill is the capability of devising business strategies. An entrepreneur needs to plan strategically to attain the expected goals. They need to understand the market positioning and growth plans. For estimating financial projections, the entrepreneur needs special skills to do forecasts (Kimball and Lussier, 2020). Balancing time through prioritizing tasks, meeting deadlines within time, and also managing resources like inventories, and intellectual properties, and efficiently controlling operations are some major skills to reduce wastage and risks.
Communication Skill
This is one of the most crucial skills of being an entrepreneur. Excellent communication ability helps to understand the client’s needs and ensure their satisfaction (Herrity, 2023). Moreover, communication in a team is another fact. Clear and effective communication can ensure a team’s success in achieving firm goals. 
Teamwork Skill
This skill is important to guide the team members. Moreover, to motivate them, the skill of inspiration is also needed. Building a positive environment in the workplace also requires skill. These activities are called leadership activities. Hence, leadership is the skill which is required by the individual to maintain a team. Utilizing the strengths of the team and understanding the right time to encourage them financially and non-financially are some activities of leadership (Kimball and Lussier, 2020). 
Financial Skill
This is an essential ability of an individual. Financial knowledge and skills are needed to do the budget allocation effectively and forecast the expenses and profits to see the situation of the business in future (Sinha, 2021). Moreover, evaluating the financial data and making an effective decision from it requires skill. 
Problem-Solving Skill
Determining the challenges effectively, to identify effective solutions is a skill of problem-solving that helps to make appropriate decisions (Sinha, 2021). To be proactive in adapting strategies according to the market changes is the skill of adaptability which is also necessary to solve different issues raised during the trend changes.
Creativity and Innovation
Creating new and unique things constantly is a skill called creativity (Kimball and Lussier, 2020). Innovating a new design for floral arrangements to differentiate Y Fflur Arbenning from the existing competitors is a creative skill that should be in an entrepreneurial character. Moreover, developing new strategies to advertise or market the products differently and diversely to display the unique floral arrangements. 
Risk-taking and Decision-making Skill
The skill of evaluating the risks associated with the business plan and execution is called risk-taking and decision-making skill as this skill is mainly used to make proper decisions which will help to attain boost profit. Making operational decisions, financial decisions, technological decisions, legal decisions etc., helps to make informed good and profitable choices (Herrity, 2023). The tools and terms used to assess risks like marketing risk, financial risk, business risk etc. need to be known by the entrepreneur to mitigate them.  
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	SWOT Analysis

	Strengths
	Weaknesses 

	Strengths are the positive factors that help an individual to attain certain objectives and goals (Sarsby, 2016). Some of the skills are my strengths and that are-
1. I have a strong creativity skill which enables me to design unique and innovative floral arrangements.
2. My excellent communication skills can be utilized to understand the customers’ needs and preferences. 
3. I have proficiency in strategic planning and resource management which helps the business to run operations smoothly and effectively. It also requires for future growth.
	Weaknesses are the negative factors that hinder an individual from achieving specific objectives and goals (Shinoj, 2016). On the other hand, some of the skills are my weaknesses and these are-
1. To be sustainable in the highly competitive market, the skills required to conduct financial analysis and prepare a budget, and more robust capability are needed which I have some lacking.
2. I also need to improve my leadership skills to motivate the employees and lead them to attain goals with optimal performance.


	Opportunities
	Threats 

	Opportunities are some sources of options which are created from gaps in society or the market and individuals can grab them by utilizing their capacities, skills, and knowledge (Sarsby, 2016). Some of my opportunities are-
1. I have an opportunity to expand the business into large event florals for corporate or wedding programs that will create a path to show people creativity beyond daily retail transactions.
2. I can enhance my knowledge and skills by attending different courses and workshops.
	Threats are the factors that can cause sudden damage to the profit of the business (Shinoj, 2016). Some of my threats are-
1. In the heart of Wales, there are already some renowned flower shops that can create a threat for my new business.
2. Besides, an economic downturn in the country can impact the new business as the business of fresh flowers is considered a luxury good whose demand will decrease during the crisis.
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Market research is considered an assessment of a competitive market to understand the external factors that can influence the business (Grant, 2021). A PEST analysis can help to evaluate macro-environmental aspects impacting new business and from the perspective of the UK (Momin, 2023), an analysis is conducted below-
Political Factors
These factors include political stability, government regulations etc. (Grant, 2021). The UK’s political condition is quite stable, and the government of the UK supports exporting flowers or importing raw materials from flower farming to produce diverse flowers locally. Moreover, the government policies of trade, taxation, and operations of business in the UK help the flower business to grow.
Economic Factors
The economic condition of the UK is considered highly developed. The people of this country spend a great amount to buy luxury items (Momin, 2023). So, the fresh flowers business will be beneficial. But during a crisis, interest rate fluctuation or inflation can make the entrepreneurs face loss as at that time luxury goods’ demands will fall. 
Social Factors
Social factors like cultural preferences of the diverse people, their values, beliefs etc. (Momin, 2023). The entrepreneurs need to evaluate them to arrange diverse unique floral arrangements for different people. Besides, lifestyles, trends etc. also influence their demands, so these also need to be monitored.
Technological Factors	
Technological factors like advancements in the business process, delivering the products, communicating with employees and clients etc. (Bush, 2022). Applying technological development in business through using online and e-commerce platforms to attract and grab targeted clients can make the activities of business easier. Besides, using automation in flower farming is another advancement of technology in business. This application impacts flower cultivation, the production volume will increase, and the farmers will do their tasks more efficiently, easily and within less time. Ultimately it will make the supply chain process easier than before, and the manager can manage this procedure more efficiently.
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