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Uber, a pioneer in revolutionizing transportation, has grown into a global network connecting millions of drivers with passengers worldwide. Over the years Uber has diversified its services beyond ride-hailing to include food delivery and logistics solutions.
The unfair dismissal of Uber drivers emerged as a significant issue, prompting the proposal for a platform linked directly to Uber accounts. This platform would allow drivers to appeal dismissals and submit evidence, representing an incremental innovation aimed at enhancing fairness and transparency in the dismissal process.
Creativity and innovation play vital roles in addressing challenges within organizations like Uber. By adopting methodologies such as brainstorming and the Six Thinking Hats model, creative solutions can be generated and evaluated effectively. 
The proposed platform for driver appeals presents several benefits, including improved accessibility, transparency, and efficiency. However, its implementation may face challenges such as technical complexities, privacy concerns, and resistance from stakeholders.
To successfully implement the platform, Uber must foster a conducive organizational climate characterized by transformational leadership, transparency, and a commitment to innovation. Training programs, recruitment strategies, and workspace design can further support creativity and empower employees to embrace change.
Addressing the issue of unfair dismissals requires a multifaceted approach that combines technological innovation, organizational culture change, and effective leadership. By prioritizing fairness, transparency, and employee empowerment, Uber can uphold its commitment to providing a reliable and equitable experience for drivers worldwide.
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[bookmark: _Toc169201048]2.Main findings.
[bookmark: _Toc169201049]2.1. Overview of the Uber.
Uber is a globally recognized transportation network company that revolutionized the way people commute and access services. Founded in 2009 by Garrett Camp and Travis Kalanick, Uber emerged as a pioneer in the ride-hailing industry, starting its operations in San Francisco, California (BLYSTONE, 2024). Since its beginning, Uber has expanded its reach exponentially, now operating in over 900 metropolitan areas worldwide and in more than 10.000 cities globally (uber.com, 2020).
With millions of drivers across the globe, Uber has established itself as a leading platform connecting passengers with various transportation options, including ridesharing, food delivery, and courier services. The company's innovative approach to mobility has transformed urban transportation dynamics, offering convenience, affordability, and accessibility to users worldwide (Cartwright, 2021).
Under the leadership of CEO Dara Khosrowshahi, Uber has continued to innovate and diversify its offerings, expanding beyond traditional ride-hailing to incorporate services such as Uber Eats for food delivery and Uber Freight for logistics solutions (Hoffman, et al., 2021)
[bookmark: _Hlk169197834]See Appendix 5.1: The history of Uber.

[bookmark: _Toc169201050]2.2. Current role in the Organisation.
My name is Flavius-Florin Filimon, and since 2018, I have been a dedicated Uber Driver. Behind the wheel, I prioritize safety, efficiency, and professionalism, ensuring passengers reach their destinations with comfort and satisfaction. My role involves navigating routes adeptly, while my friendly disposition and effective communication skills elevate the overall passenger experience. Committed to continual improvement, I strive to deliver top-notch service on every trip.
[bookmark: _Toc169201051]2.3. Creativity.
Creativity means coming up with new and useful ideas or solutions. Creativity begins with expansive thinking and daring to dream big, by broadening perspectives to embrace fresh ideas and innovative approaches aimed at pleasing customers (Cvetanovski, et al., 2021).
 Creativity is often characterized by a set of standards encompassing the creation of something new, valuable, adaptable, pertinent to a given issue, and acknowledged (Martin & Wilson, 2017).It is about thinking in fresh and valuable ways to solve problems or make things better. However, there are a couple of things to think about. First, what is seen as valuable can change depending on who you ask or where you are. Secondly, creativity is not just about ideas; it can also be shown through actions or how things are done. Lastly, it is important to remember that creativity often happens when people work together or are inspired by their surroundings. So, while the definition captures the main idea of creativity, it is good to keep in mind that there is more to it than just thinking up new stuff (Boden, 2009).
[bookmark: _Toc169201052]2.4. Innovation.

Innovation involves transforming new concepts into valuable outcomes, such as products, services, business strategies, and novel approaches. It encompasses more than just creativity and invention, extending to the practical actions required to encourage adoption and implementation (intelligence.weforum.org, 2024). But sometimes, people throw around the word "innovation" so much that it starts to lose its real meaning. Also, only focusing on making new things can make us forget about improving what we already have, which is equally important (mckinsey.com, 2022). 
Innovation serves as the primary catalyst for advancement, pushing society forward. It encompasses the conversion of established concepts into valuable solutions and the introduction of fresh approaches to overcome obstacles. Remarkable innovations have not only revolutionized sectors but have also left a profound impact on society. The essence of innovation lies in enhancing, modifying, and uncovering new uses for existing products, services, or business models, thereby generating value, and fostering advancement. Formulating an innovation strategy is essential for companies aiming to maintain competitiveness (solutionshub.epam.com, 2023).
So, it is crucial to remember that innovation is not just about newness; it is also about making things more useful or better in some way (Tidd, 2018).

[bookmark: _Toc169201053]2.5. Difference between creativity and innovation.
Creativity involves generating original and novel ideas, often by thinking divergently and breaking away from conventional patterns. It is about exploring new possibilities and making connections between unrelated concepts. On the other hand, innovation is the process of implementing those creative ideas to bring about meaningful change or produce new products, services, processes, or ways of doing things that add value or improve existing ones. Innovation requires not only creativity but also practical execution and problem-solving skills to turn ideas into reality and address real-world needs or opportunities (Lee, et al., 2020).
In essence the main distinction between creativity and innovation lies in the fact that creativity involves generating a novel idea or concept, while innovation involves introducing something new to the market that has not been introduced before (keydifferences.com, 2024).
[bookmark: _Hlk169199000]See Appendix 5.2: Differences between innovation and creativity.

[bookmark: _Toc169201054]2.6. Importance of the creativity and innovation in private sector and transport industry.
Innovation is a vital component for companies like Uber to maintain a competitive edge and ensure long-term success in the rapidly evolving transportation industry (Correani, et al., 2020). By introducing unique features, services, or business models, Uber can differentiate itself from competitors, attract more customers, and gain a competitive advantage. Additionally, innovation enables Uber to swiftly adapt to changing market conditions, such as technological advancements and shifting consumer preferences, ensuring its relevance and continued success (Llopis-Albert, et al., 2021). Innovative processes and technologies can streamline operations, reduce costs, and improve efficiency, enhancing profitability and competitiveness (Sharma, 2022). Through innovation, Uber can develop new services, features, or products that better align with customer needs, enhancing satisfaction and loyalty (Am, et al., 2020). Furthermore, innovation can help Uber comply with regulatory challenges related to safety, environmental sustainability, and labour laws in the private transport sector. Continuous innovation ensures Uber's long-term sustainability by keeping it relevant and adaptable to changing market dynamics and investing in research and development future-proofs the business model (Wolniak, et al., 2023). Finally, innovation allows Uber to explore new revenue streams, diversify offerings, and mitigate risks associated with reliance on specific products or services (imd.org, 2024).
[bookmark: _Toc169201055]2.7. The type of innovation identified and how the problem has been identified. 
Radical innovation and incremental innovation represent two distinct approaches to advancing products, services, or processes within an organization (Vercher, et al., 2023).
Radical innovation refers to the process of bringing a completely new and original concept to market for commercialization, one that has not been previously introduced or experienced in the market (Hu & Hughes, 2020) while the focus on incremental innovation involves enhancing existing products to introduce alterations aimed at better serving the existing customer base effectively (Nandal, et al., 2020). Radical innovation often requires a departure from current technologies or business models, aiming for breakthroughs that offer significant improvements or entirely new value propositions. Incremental innovation, on the other hand, involves refining existing technologies or processes to enhance efficiency or effectiveness, with each improvement contributing to long-term advancements (weforum.org, 2019).
The proposed app to help Uber drivers contest unfair dismissals would be considered an incremental innovation, as it introduces a new tool to improve the driver experience and the dismissal review process.
The unfair dismissal of Uber drivers was identified after I spoke with numerous Uber drivers and reviewed articles and videos. It became clear that many drivers were being treated unfairly. They told me stories about getting fired suddenly, without any good reason, even if they had been good workers. These stories were backed up by what I saw in the news and online.

[bookmark: _Toc169201056]2.8. The 4 P’s Model of marketing mix.

Joe Tidd and John Bessant identify four dimensions of innovation: product innovation, process innovation, position innovation, paradigm innovation (Fitria, et al., 2016).
[bookmark: _Hlk169198745]See Appendix 5.3: Model 4 Ps of innovation.
Product innovation: new product and service development is key for innovation, influenced by industry maturity and requiring strategic, deliberate efforts. It involves complex decision-making, resource allocation, and customer engagement. Timing and market strategy are critical, making product development a risky but essential endeavour (Francis & Bessant, 2005).
The second aspect involves innovating processes to enhance how companies deliver products and services to customers. Process innovation entails modifying how products or services are created and delivered. Process innovation aims to optimize organizational coordination through improvements in process delivery elements, flow, management, and technologies, ultimately contributing to business success (Shafie Khah, 2023)..
The third aspect involves how the company positions itself in the market and distinguishes itself from competitors. Innovating in positioning involves strategies such as rebranding, expanding into new markets, and focusing on new customer demographics (Podder & Sritharan, 2023).
Paradigm innovation means fundamentally changing the mental models that guide how a job or organization operates. It involves recognizing when current practices are unsustainable and adapting to new dynamics. For example, transitioning from hardware to software and consulting services marks a significant shift in operational identity for tech companies (Ahluwalia, 2020).
Developing an app linked to Uber drivers' accounts to allow them to quickly upload evidence of unfair dismissal, rather than waiting for AI to decide their fate, would be considered a form of product innovation.

[bookmark: _Toc169201057]2.9. The creativity process applied to identify possible solutions.
Creativity is a multifaceted trait that involves a combination of skills, attitudes, and approaches. However, according to (online.aub.ac.uk, 2024) and (weforum.org, 2023), there are some key skills required to be creative and come up with ideas.
Firstly, an open, curious and observant attitude is essential. Being receptive to new perspectives, actively questioning assumptions, and closely studying one's surroundings can spark novel insights (Lambert, 2020). Additionally, a willingness to experiment, imagine unconventional scenarios, and make unlikely connections is key (Sawyer & Henriksen, 2024). Trying out various approaches through brainstorming and allowing one's mind to wander enables the generation of innovative ideas (Runco, 2022). Equally important are problem-solving abilities, flexibility, persistence, and collaboration. Creative thinkers must be adept at tackling challenges from new angles and adapting to changes or setbacks (Sternberg, 2023). They require resilience to persevere through difficulties in the creative process. Moreover, networking with diverse groups and seeking out different viewpoints enhances creativity. By combining varied skills, experiences and perspectives through teamwork, individuals can develop more original and well-rounded solutions. An integration of open-minded exploration and focused problem-solving cultivates the ideal conditions for creativity to flourish (Dow, 2022).

[bookmark: _Toc169201058]2.10. Creativity process applied. 
 The creativity process can be understood as a series of steps that individuals go through when generating new ideas, solving problems, or creating something novel (Glaveanu, et al., 2020).
[bookmark: _Hlk169199716]See Appendix 5.4: Creative process.


The creative process often begins with preparation, where individuals gather relevant information, explore the topic deeply, and gain a comprehensive understanding of the problem or challenge at hand. This initial phase may involve research, brainstorming sessions, or immersing oneself in experiences that could potentially contribute to the creative endeavour. During this stage, data, facts, and inspiration are consciously or unconsciously collected, laying the groundwork for the subsequent stages (Basadur, 1991). After the preparation phase, the mind enters an incubation period, where the subconscious continues to process the accumulated information and ideas in the background. This phase is followed by the illumination stage, also known as the "Eureka moment," when the solution or creative idea suddenly emerges into conscious awareness, often unexpectedly and with a sense of clarity and excitement. Once the initial concept has surfaced, it undergoes evaluation, where individuals critically analyze its feasibility, effectiveness, and alignment with the original problem or challenge. Finally, in the verification stage, the idea is developed and refined into a tangible form, whether it's a product, a piece of art, a solution, or any other creative output (Richards-Gustafson, 2019).
The creative process to solve the problem of Uber drivers being fired unfairly involved several steps. The first step was preparation, where information was collected (Vuichard, et al., 2023), by talking to Uber drivers who were fired, reading articles and watching videos, and looking at how the media covered the issue. This helped understand the problem better. The next step was incubation, where the information collected was thought about deeply, and possible solutions started forming (Cunha, et al., 2020).The third step was illumination, where the idea of creating a special platform connected to Uber driver accounts came up. This platform would allow drivers to challenge their firing and provide proof like video recordings. The fourth step was evaluation, where this idea was checked to see if it could work. Uber drivers agreed it was a good solution. Possible issues like cost and resistance from Uber were also considered but seemed manageable for a big company like Uber. The final stage, implementation, would involve building the technology for the platform and connecting it to driver accounts, making clear rules for appeals and evidence, having good support for drivers using it, and having enough people to fairly review all cases. While it would require some money, the benefits of being fair and keeping drivers satisfied would likely be worth it for a large company like Uber.

[bookmark: _Toc169201059]2.11. Brainstorming process.

The term "brainstorm" was first introduced in the late 19th century, but it gained popularity in the 1940s through the work of advertising executive Alex Faickney Osborn. Osborn developed brainstorming as a structured group creativity technique aimed at generating ideas. The term itself comes from the combination of "brain" and "storm," implying a sudden, intense outpouring of ideas. Osborn outlined the principles of brainstorming in his book "Applied Imagination," published in 1953, and it has since become a widely used method for generating creative solutions in various fields (Besant, 2016).

To start a brainstorming session, first, make sure you clearly understand the problem or challenge you want to address. Gather a diverse group of people with different backgrounds and perspectives to get a wide range of ideas. Set clear goals and objectives for what you want to achieve during the session. Begin with an icebreaker activity to help everyone feel comfortable and relaxed. Encourage participants to share personal stories related to the problem to get their creative juices flowing.
The main part of brainstorming is generating as many ideas as possible without judging them. Encourage everyone to think creatively and come up with unique solutions. After collecting a lot of ideas, focus on refining and developing the most promising ones. Discuss how practical and feasible each idea is. Evaluate the ideas based on criteria like feasibility, relevance, impact, and novelty, while keeping the discussion open and positive. Finally, create an action plan to implement the best ideas, assigning tasks, setting deadlines, and establishing a timeline. Monitor the progress, review the outcomes, and learn from the session to improve future brainstorming efforts. lessons learned and areas for improvement (Coyne & Coyne, 2011).
After hearing numerous accounts of unfair dismissal and witnessing the profound impact it has on individuals' lives, I have resolved to take proactive measures and explore potential solutions to aid drivers and mitigate the possibility of finding oneself in their unfortunate circumstances. While waiting in the designated taxi areas of airports, I found myself contemplating how improvements could be made. The moment of insight came unexpectedly, following a trip to Castle Combe, an area renowned for its natural beauty. After finishing the trip, I took a leisurely stroll through the picturesque village, surrounded by lush greenery and the soothing sounds of nature. As I walked, I allowed my mind to wander, reflecting on the challenges faced by drivers and the need for a more equitable system. The fresh air and serene atmosphere seemed to clear my thoughts, and I began to brainstorm potential solutions. I considered the role technology could play in streamlining processes and providing a fairer platform for drivers. Ideas began to flow as I thought about how an integrated system could facilitate swift resolutions, reduce the likelihood of unfair dismissals, and ultimately support drivers in their time of need.
[bookmark: _Toc169201060]2.12. De Bono’s Six Thinking Hats.

The "Six Thinking Hats" is a thinking methodology developed by Dr. Edward de Bono, a Maltese physician, psychologist, and author. The concept was introduced in his 1985 book titled "Six Thinking Hats" (Gill-Simmen, 2020).
In his approach, each "hat" represents a distinct perspective or mode of thinking that participants can adopt during group discussions or decision-making processes. 
[bookmark: _Hlk169199979]See Appendix 5.5: De Bono’s Six Thinking Hats.

The White Hat focuses on objective facts and data, seeking to understand the available information or identify gaps that need to be filled (Hahn, 2022). The Red Hat represents emotions, feelings, and intuition, encouraging thinkers to express their gut reactions without the need for logical justification. The Black Hat is associated with critical thinking and caution, playing the role of the "devil's advocate" by identifying potential risks, weaknesses, and problems (Mahoney et al., 2022). The Yellow Hat symbolizes optimism, positivity, and benefits, exploring the strengths, advantages, and opportunities presented by a situation. 
The Green Hat represents creativity and innovation, generating innovative ideas, possibilities, and alternative solutions by exploring different perspectives and brainstorming (Rangi & Aithal, 2020). Finally, the Blue Hat is worn by the facilitator or leader, who manages the thinking process, sets objectives, and guides the discussion. By utilizing the Six Thinking Hats, individuals can approach problems or situations from multiple angles, fostering a comprehensive and well-rounded understanding, leading to more effective decision-making and problem-solving.


How The Six Thinking Hats model has been applied to identified problem?
The unfair dismissal of Uber drivers has been a significant issue, as evidenced by numerous conversations with drivers and reviews of articles and videos, which reveal that many drivers are being fired suddenly without valid reasons, even if they had been good workers, indicating a broader problem in the ridesharing industry (White Hat). This situation evokes a sense of empathy and concern for the affected drivers, as well as frustration and a feeling of injustice toward the system that allows such dismissals without proper justification (Red Hat). Critically, the current system's lack of recourse or appeal, transparency, and lengthy investigations are major flaws, leaving drivers without avenues to contest their dismissals (Black Hat). However, a proposed solution to support drivers against unfair dismissals involves developing a platform linked directly to Uber accounts, allowing drivers to appeal and provide evidence to prove their innocence, thus offering a fair chance to contest disqualifications promptly (Yellow Hat). This platform represents a creative solution by utilizing technology to provide a more transparent and efficient appeals process, including the innovative idea of using CCTV recordings as evidence to enhance fairness and accuracy (Green Hat). Maintaining a structured approach, the problem of unfair dismissals is first presented, followed by the proposed platform's functionalities, which are contrasted with the current process to highlight its advantages (Blue Hat).
[bookmark: _Toc169201061]2.13. A critical evaluation of the effectiveness of the solution, including barriers and risks.
The proposed platform offers several advantages in terms of effectiveness for Uber drivers contesting dismissals. Its direct linkage to Uber accounts provides accessibility, allowing drivers to promptly upload evidence like CCTV recordings to substantiate their claims. This transparency empowers drivers who previously faced frustration and uncertainty under the current system. By clearly specifying the required evidence and ensuring prompt human review, the platform introduces much-needed transparency into the appeals process. Moreover, it promises quicker resolutions than the current lengthy investigations, which is crucial for drivers relying on Uber as their primary income source. Overall, by addressing systemic issues of unfair dismissals head-on, the platform advocates for the rights and fair treatment of rideshare drivers, potentially driving positive changes across the industry.
Barriers and Risks:
Implementing a platform directly linked to Uber's infrastructure to address unfair dismissals of drivers poses several challenges. Developing and integrating such a system may require significant technical resources and cooperation from Uber itself, which could be difficult to obtain. Additionally, the upload of CCTV recordings raises privacy concerns for both drivers and passengers, necessitating robust data protection measures. The platform's effectiveness could also be hampered by legal and regulatory hurdles, including jurisdictional differences and Uber's terms of service, requiring careful navigation to ensure legality and enforceability. Furthermore, building trust and encouraging widespread adoption among Uber drivers may be challenging, particularly if past experiences have eroded confidence in Uber's commitment to fair treatment. Even if successful, the platform's scope may be limited, as it primarily addresses unfair dismissals but may not fully tackle other systemic issues such as pay disparities or lack of benefits for drivers, potentially limiting its overall impact on improving working conditions.

[bookmark: _Toc169201062]2.14. Force Field analysis.
Force Field Analysis, developed by Kurt Lewin, is a decision-making tool that examines the driving and restraining forces affecting a proposed change or decision. By identifying and weighing factors supporting and opposing the change, it offers a structured approach to understanding the dynamics at play (Kump, 2023).
[bookmark: _Hlk161952856]See appendix 5.6: Force Field Analysis of Integrating a platform link to Uber Accounts.
The driving forces behind this platform are significant and compelling. With an innovation culture score of 4, the platform promotes creativity, continuous improvement, and a willingness to embrace new ideas and solutions. This aligns well with addressing the issue of unfair dismissals in a novel way. Customer satisfaction, also scoring 4, is a major driving force as the platform aims to improve the experience for drivers by providing a transparent and fair process, fostering trust and loyalty. Regulatory compliance (score 3) and long-term sustainability (score 4) are interconnected driving forces. The platform ensures adherence to labour laws and regulations, reducing legal risks while contributing to the longevity of Uber's business model by retaining skilled drivers and minimizing turnover costs. Employee empowerment (score 4) is another potent driving force, giving drivers a voice and a sense of respect, which can positively impact morale and productivity. On the other hand, the restraining forces present challenges that must be navigated carefully. Technical challenges (score 2) in integrating with Uber's systems and developing a user-friendly platform require significant resources and expertise. Privacy concerns (score 3) related to handling sensitive data necessitate robust data protection measures and compliance with privacy regulations to maintain user trust. Resistance from Uber (score 2) is a potential obstacle if the company perceives the platform as a threat to its existing model or control over drivers. Building trust and credibility among drivers (trust issues, score 3) is crucial, as they may initially be sceptical or distrustful, especially if they have experienced unfair treatment previously. Legal and regulatory barriers (score 2) pose challenges in navigating the complex landscape of employment and labour laws across different jurisdictions, requiring significant effort and resources to ensure compliance. Despite these restraining forces, the collective strength of the driving forces outweighs them, indicating a favorable outlook for the platform. However, proactive strategies to address the restraining forces, such as stakeholder engagement, transparency, demonstrating value proposition, and effective challenge management, are essential for successful implementation and adoption.


[bookmark: _Toc169201063]2.15. A critical evaluation of the organisational climate and leadership style necessary to implement the idea.


Uber's leadership style has been a subject of criticism, with co-founder and former CEO Travis Kalanick's authoritative and micromanaging approach being particularly problematic. The company faced a leadership crisis due to Kalanick's incompetency and "one-man-show" mentality, which contributed to various scandals and misdeeds.
To successfully implement the proposed platform for Uber drivers and foster a conducive organizational climate for creativity and innovation, the company needs to adopt a transformational leadership framework. This approach emphasizes inspirational motivation, intellectual stimulation, individualized consideration, and idealized influence. By empowering employees to adapt to change and think creatively, transformational leadership is essential for nurturing innovation within the organization.
Additionally, Uber should provide comprehensive training programs and recruit individuals skilled in technology, data analysis, and conflict resolution to enhance the organization's capacity for innovation. Addressing potential deficiencies in the organizational climate, such as the lack of an effective appeals mechanism for unfair dismissals, is crucial. Fostering transparency, fairness, and a focus on innovation through proactive leadership initiatives and robust communication strategies is essential for building trust and creating an environment conducive to innovation.
Embracing leadership styles that prioritize employee empowerment, accountability, and continuous improvement is also vital, as it encourages employees to take ownership and contribute to the organization's growth. Redefining job roles to encourage creativity, experimentation, and autonomy can unlock the full potential of the workforce. Introducing policies that incentivize innovation and offer support for calculated risks can motivate employees to think outside the box and propose innovative solutions.
Finally, creating an enabling workspace environment that promotes collaboration and knowledge exchange can facilitate the cross-pollination of ideas and foster a culture of continuous learning and improvement. By addressing these strategic imperatives, Uber can create an organizational climate conducive to innovation, effectively implement the proposed platform, and mitigate the risk of unfair dismissals.





[bookmark: _Toc169201064]3. Conclusion.

In conclusion, Uber has emerged as a pioneering force in the global transportation industry, revolutionizing the way people commute and access services since its inception in 2009. Operating in over nine hundred metropolitan areas worldwide, Uber has diversified its offerings to include ridesharing, food delivery, and logistics services, showcasing its innovative approach to mobility. As an Uber driver committed to safety and professionalism, I have witnessed firsthand the transformative power of creativity and innovation within the organization. The proposal for a platform linked directly to Uber accounts for driver appeals and evidence submission represents an incremental innovation aimed at addressing the systemic issue of unfair dismissal. While this solution holds promise in fostering transparency and trust between Uber and its drivers, its effectiveness hinges on overcoming potential barriers such as implementation challenges, privacy concerns, and building trust and adoption among drivers. To navigate these challenges, Uber must foster a supportive organizational climate characterized by transformational leadership, transparency, and a commitment to innovation. By embracing creativity and innovation, Uber can uphold its commitment to fairness, transparency, and driver satisfaction while driving meaningful change within the organization and the broader ridesharing industry.
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5.1: https://www.youtube.com/watch?v=xlizCFpy96g
5.2: Differences between innovation and creativity.
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Appendix 5.3: Model 4 Ps of innovation.

[image: Model 4 Ps of innovation (Source: Bessant & Tidd, 2013) ]

See Appendix 5.4: Creative process.
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See Appendix 5.5: De Bono’s Six Thinking Hats.
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5.6: Force Field Analysis of Integrating a platform link to Uber Accounts.
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