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Introduction:
The following essay will describe a solution to a problem I have faced in the workplace and the certain decisions and tools I used in order to decide the optimal solution. This essay will portray my effective use of problem-solving tools and decision-making skills in order to objectively evaluate a problem and decide which solution would be best on order to resolve our issue. This includes weighing up the different solutions against each other analysing both the positive and negative impacts of each solutions and any possible limitations they can have. In order for me to successfully identify the root of the problem rather than the symptoms, I will use two types of analytical methods. This is the SWOT and PESTLE analysis in order to evaluate the business internally and externally. This will allow me to find my problem and then I will use my problem-solving tools to draw up a number of solutions for this particular problem. I will then weigh up each solution against each other and decide which is the best. Finally, I will explain how I can monitor whether the solutions I have chosen can be monitored and whether it is successful or not. This will enable me to understand the extent to which how successful my solution is to the particular problem in the workplace. Problem solving is the process in which an individual or group of people use different theories or methods to find a solution to specific problems. Decision making is the process of being able to make effective decisions in limited time or making tactical steps to lead to greater effect in the future. Both these skills are important as each other in both the workplace and in everyday life. Having a strong grounding in these two skills makes you a much more valuable and credible candidate in the workplace and are essential skills to employers. Problem solving skills are vital in the workplace as every employee will stumble across small problems everyday. Being able to think quickly and using initiative are very important attributes to have in these situations hence having good decision-making skills. Problem solving and decision-making skills are also important as they are qualities of a leader which again is desired by big employers. Not only do they show qualities of leadership, they also show qualities of being both a team player as well as an independent worker. These skills portray you are able to work effectively in a team through group problem solving and independence through making decisions on your own – inevitably growing as an individual and becoming a better employee in the workplace thus more attractive to employers. 
Scenario:
The organization which I will be analysing is a private business in which I work in. it is a take away delivery company which sells Indian food. I have chosen this business in particular as I have worked here for a very long time thus, I have substantial experience in the way the business works as well as its strengths and weaknesses. It also means I am able to evaluate solutions to a higher degree of accuracy as I will know whether the solutions will be feasible or not. The food industry in general will encounter a large number of problems everyday ranging from minor roles such as delivery drivers to more prominent roles such as the owner and head chef. For example, within restaurants, customers have complaints about the menu, the chef, the customer service, the waiting times, the quality or proportion of food or the price. There are often other problems which arise in this field of workplace such as lack of capital or product differentiation, the lack and quality of staff, revenue and profits, cash flow and the lack of marketing. Every individual in the workplace will encounter their own problems on a frequent basis and these individuals must decide the best outcome for their problem in a limited period of time. These problems can range from delivering the wrong order due to miscommunication or not being able to execute all the orders received from customers to due lack of stock and capital. In context of the place I work in, there is sometimes not enough staff each day and on busier days such as weekends there are not enough resources to work efficiently, such as pots, cutlery etc. All these problems listed are those of less importance as these problems result into a much larger one which is the main problem this business faces. If this larger problem is solved, then there would be a much lower chance of the smaller problems occurring. However, if these smaller problems were to keep happening after a suitable solution was found then we would know that this solution is not the optimum one and another solution needs to be found. Naturally observing the business, one of the major problems this business faces is the lack of growth due to its small size and small scale of business. Scaling up and using economies of scale may significantly help reduce costs and increase profits which will eventually lead to higher growth.
SWOT Analysis:
In order to successfully identify the larger problem, the take away business faces it needs to be analysed internally and externally. This is done through the SWOT and PESTLE analysis to dissect the business internally and externally respectively. This process allows us to see all the positive and negative qualities of the business which makes it easier to identify the problem which needs to be solved.
Strengths:
One of the main strengths of the business is the area it is situated in. It is in a more middle-class area thus there are wealthier people living in the local area. As wealthier people have more disposable income, they are more likely to spend money on food on restaurants and take-aways rather than spending money on cheaper meals such as microwave meals and supermarket food. This means that the business will have a larger customer base therefore greater revenue thus greater profit. This will allow the business to grow further in the future. Another advantage is that the business is located on a main road. This is an advantage as it means more people will see the place as they drive or walk by. This is better than being on a much quieter road as it means there are fewer potential customers viewing the restaurant. The fact that it is on a main road means that it attracts more customers increasing the popularity of the place hence more revenue. 
Weaknesses:
One of the main weaknesses of this business is that it very small and is currently only one branch. Without expanding to the right areas at the right time, it is very hard for a business to grow and is one of the biggest limitations to growth. Another disadvantage of being small is that costs are very high hence average costs being higher also. This means the margin for every product sold reduces and the business makes less profit. This means there is less money to reinvest into the business in the future. 
Opportunities:
One opportunity for this business is the chance of getting a loan or some sort of investment from shareholders or other wealthy people. If the business were to obtain some sort of investment, then they will be able to either expand their premises or invest the money to improve their capital. For example, the investment can be used to purchase higher quality machinery to increase the productivity within the business. This means that certain tasks will be done a lot faster improving efficiency hence reducing costs. 
Threats:
One of the main threats this business faces is the vast competition in the industry as well as the severe competition in the local area. There are many restaurants and take away delivery companies in the area meaning that this business must compete against the other companies in order to obtain the most customers therefore the most revenue.
PESTLE Analysis:
Now that I have analysed the business internally, I will now analyse the business externally using the PESTLE method to find any potential major problems. This method will allow me to identify if the problem the business faces is to do with any external factors rather than any internal factors. 
Political:
Currently in the UK, there no major political events occurring which have a significant effect on this business or this industry. The only political factor which has any sort of impact is Brexit. This is because any imports this business makes from Europe will eventually be taxed. This increases the costs of production for the business hence reduces the margin and the likeliness of growth. 
Economic:
Currently in the UK, there no significant economic factors which have an impact on the business. However, the last decade of the economy has had a substantial effect on all small businesses in the country. Due to the credit crunch, it is now much more difficult for small businesses to take out loans from banks as high credit score is needed as well as high collateral; such as property to give if the loan cannot be paid back. The likelihood of the business receiving any loans or investments has heavily reduced which was one of the opportunities of the businesses. This shows that the external economic factors of the UK are a significant problem for the business. However, recent growth levels have heavily increased in the last two financial years and the economy is slowly coming out of the recession. This may mean it will be easier to obtain a loan in the near future.
Social:
There have been no negative social occurrences which will have an impact on the business. There have only been positive social effects on the business. The increase in Indian cuisine in the UK has heavily increased where people of all different backgrounds enjoy this cuisine. This shows that the market for this type of cuisine in the food industry is growing hence not causing any social problems for the business. 
Technological:
The business does not use the most advanced levels of technology. The only parts of the business which require some very simple levels of technology is the website and the addition of the business onto JustEat. This shows that no external technological factors affect this business in any way hence we can say the problem does not lie in this area. 
Legal:
There have been no new additions to the legalities or any amendments to any of the rules in this industry in the last few months. This means that no new external affect has had any effect on the business in any negative way. There are only a few licences needed to run the business such as a lease or ownership of the building, alcohol licenses and hygiene ratings. This shows that the problem the business faces is not do with external legal factors either.
Environmental:
There have not been any environmental factors in recent times which could have caused any negative impact to the business. Also, there are no environmental factors which could cause any problems for the business therefore we can also rule out this category when searching for the problem that that business faces.
Problem:
Now that I have fully analysed the business internally and externally, I can identify all the small problems the business faces and then use these to find the major problem these smaller ones branch from. This will then mean I can analyse this problem and find the optimum solution given the internal and external environment. The typical problems which often occur in this industry are: problems with capital, differentiation, staff, communication, marketing and cash flow (Matt Meltzer, 28/03/2018). Many of these small problems occur in the business that I am analysing. One internal problem the business faces is the high unit costs hence low margins. The fixed costs in the business are too high such as rent, fixed wages etc. and as the business is small, its output is not high enough to maintain these costs as well as the variable costs the business has. Due to the high costs and low output, it means average costs are very high, but goods sold at the business are priced relatively low in their local area due to the competition. This means profit margins are very low and growth is heavily limited. All these problems are mainly due to the fact that the business is too small and needs to expand so they are able to produce more hence reduce costs and increase profits. Another problem the business faces is one of the threats which is the level of competition in the local area. The high competition means that all the businesses are fighting for a part of the consumer market. This competition means the number of customers the business receives can be limited in this area as only as certain proportion will go to this one in one day. However, the larger problem which overcasts this one is the fact that the business is too small and needs to expand into another branch in order to move away from this competition and move into a more closed area where there is less competition hence more revenue can be generated. One external factor which poses as a problem to the business is the past decade’s lack of economic growth. This has meant many small, medium sized enterprises have had stunted growth due to the lack of general consumer demand in the economy. One impact of the recession which has had a knock-on effect onto the business is the inability to take out loans due to low credit rating and the lack of collateral. Due to the lower levels of profit, a loan is needed in order to reinvest into the business such as capital in order to boost efficiency and productivity so that the business can run more smoothly in the future. However, the main reason banks are not lending money to businesses is because they are too small which again leads to the main problem that the business needs to expand desperately in order for it to reach the next level of growth. The following problems I have listed all seem to stem from a larger problem which seems to be the most significant reason as to why the business is not reaching its full problem. The main problem the business faces is that it is too small and either needs to expand internally through a larger kitchen or moving to a larger property or expanding externally through opening another branch in another are in the city. However, in order to either expand internally or externally, very large sums of money will be needed which the business does not physically have which is leading to another major problem. As the likeliness of obtaining a loan from a bank is very low, the main problem the business is not an internal one of needing to grow. It is in fact an external problem which is the current economic situation is preventing its growth. Due to the recession and current events of Brexit, the economy is in a very unstable and unpredictable period of growth. After thorough analysis of the business of all the internal and external factors which have any sort of impact on it, the main problem the business faces is the current economic situation of uncertainty and instability. This is a major problem as it means consumers cut spending as they do not know what will happen to prices of all goods post Brexit and it also means organization like the Bank of England are heavily concerned as they do not know if another recession will occur. This means they reduce the level of borrowing hence the business is able to reinvest as well create more demand. This shows how this period of instability leads to many smaller problems within the business. 
Solution:
There are many general problem-solving techniques that can be used in order to find a solution. Some of these techniques include using a fishbone diagram, using analogies or using creative techniques (Lionel Valdellon, 07/03/2017). One potential solution for the business is to do nothing and to just wait to see what happens to the economy in the forthcoming months. Even though this is a very naive approach to this problem, it can also be useful. First of all, it is a no risk method as it does not require any investments or any other things. The main reason to wait is due to the fact the economy is doing quite well and has been growing each quarter of the economic cycle. This increase in growth increases confidence within the economy and is significantly helpful for companies like the Bank of England as they are now much more likely to give out loans and invest into the economy hence the business will now have money to invest into capital, infrastructure etc. This chain of effects shows how simply doing nothing can be a very good solution to the problem. As the economy is so unpredictable and can heavily fluctuate at random times, it can be safer to wait and see what happens. However, a disadvantage to this solution is that even after positive level of growth, it still may not be enough for banks due to past failures such as the 2008 credit crunch. This means that doing nothing may put the business ion a worse position in the future as it means relying on external factors to change to positively impact the business. Another solution to this problem is to generate funds through their own means rather than going to the bank. In order to promote the business to a wider community, events such as crowd funders can be run. This will allow the business to generate very large sums and can be seen as investment from the public which does not need to be paid back. This money earnt from the crowd funder means a loan is not needed and the smaller problems such as high costs can be solved as this money can be used to improve efficiency within the business allowing it to grow in size. This will mean eventually sometime in the future the business will big enough as well as credible enough to obtain a loan from the bank which can then be used to open another branch or relocate to a larger space. Another solution is that the business can increase revenue from simply attracting more consumers from the local are as well as from different ones. This can be done through many different ways. One way to differentiate from the competition is to have a unique feature which the other businesses do not have. For example, the menu can add a ‘dish of the day’ where the chef was to make a special dish each day which can be priced at a premium. This simple addition will mean that consumers will have something different and will increase consumption at this particular place. In order to increase consumer awareness, more forms of advertisement can be used to promote the business. Rather than posting leaflets through the door, a website can be made to promote the menu. This will beneficial as it also reduces the cost of printing as paper leaflets are no longer needed. Social media can also be used to increase awareness of the business through various platforms such as Twitter, Facebook and Instagram. The business is already on Just Eat which is now the main way most consumers order a takeaway. This solution has no particular drawbacks or disadvantages as it is not expensive and is a very risk-free method.  The only unpredictable measure is whether the use of social media has a big enough effect to increase the number of customers who order their food from this business. It can either have no effect at all or it has an extremely positive outcome injecting many more customers to the business. The increase in customers through creating a USP and successful advertisement will mean the number of customers will heavily increase meaning both revenue and profit levels which can be reinvested back into the business meaning no loan from the bank is needed. Of all the solutions I have listed, the best way to solve this problem is to use the form of crow funding in order to grow the business. This is because a crowd funder generates very large sums of money which does not need to be paid back hence the investment can be used with no intention of using profits to pay this money back. The main problem the business faces is the instability in the economy meaning it is very hard to obtain a loan. Even though crowd funding will not generate as sum a bank can offer, this money can be used to invest into capital to grow the business into a substantial size where in the future it will have enough credibility to obtain a loan. It is a small skipping step into reaching the final goal. This solution is better than the final one of increasing consumer awareness through innovation and advertisement because it is much safer and has guaranteed success. Whilst innovation and advertisement may cause a huge boom for business, there is also a chance where minimal consumer attention is gained meaning all the money and time spent into producing a website and new dishes is wasted. Crowd funding secures guaranteed funds which can be used to grow the business showing that it is a much less risky method.
Conclusion:
In conclusion, I have demonstrated I can successfully analyse a business internally and externally to find all the problems it faces. I have then shown I can link all these problems to find the common limitation hence the main problem the business faces. I have found possible solutions and evaluated them judging their effectiveness and probability of successfully happening to then decide the optimum solution the business should use in order to solve the problem. In the context of this essay, the business faced the main problem which stems from an external economic factor. Due to the lack of growth in the last decade as well as uncertainty of the future due to Brexit, it is hard for the business to grow making it also difficult to acquire any loans to help them grow. The optimum solution is to generate their own funds through crowd funding and use this money to invest into the business. The business will then be of an acceptable size in order to obtain a loan with a low level of interest therefore solving the problem.
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