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There are several factors that influence performance management for employees in the hospitality industry, which is a fast-paced and multi-dimensional business. In accordance with the general manager’s directive, this specific research proposal is dedicated to socio-economic aspects of managing employee productivity across different work modes (Raho, 2021). The focus of the current report is on Hyatt, an internationally renowned hospitality chain characterized by unparalleled customer service and high-end accommodation. This article is aimed at providing a general manager with an overall picture of the challenges and opportunities inherent in socio-economic factors related to employees’ performance. One of the important aspects for this research is background information about a chosen hotel chain – Hyatt (Chen and Lai, 2021).  Hyatt was founded in 1957 and had a significant market presence by that time. The main goal of this section is to present an appraisal of social and economic factors that determine the context within which performance management occurs. To evaluate socio-economic forces, PESTLE analysis will be conducted. Political, economic, socio-cultural technological and legal factors as well the environmental aspects that determine Hyatt’s activities will be addressed in this analysis (Tiziana Marinaci et al., 2023). This wide-ranging external force analysis will address the hotel chain’s strategies, policies and human performance management. The topic will broaden its scope to include the activities that take place within tourism and hospitality. To assist in identifying trends and insights that can be applied when selecting suitable performance management approaches, the report analyzes staff retention levels as well as employee turnover numbers (Hongal and Kinange, 2020). The report will look at how traditional mode, telecommuting and remote jobs shift or flexible schedules is changing over a five-year period. This study will shed light on the prominent role socioeconomic factors have played in driving these revolutionary changes. In addition to the Hyatt-centered analysis, this proposal will use insights from other major’s competitors such as Marriott, IHG and Radisson. A comparative analysis characterised by the reactions of these giants with respect to socioeconomic elements will reveal helpful information and guidelines. The aim of this section is to offer useful examples and lessons that can be used in boosting employee performance management for Hyatt company. 
Hotel Chain Background 
Hyatt was founded in 1957 and is a popular hotel company renowned for its commitment to quality service while offering luxurious accommodations. Jay, Donald, and Robert Pritzker along with the rest of the Pritzer family played a pivotal role in starting up Hyatt. Significantly, Hyatt grew into a brand of six hotels under the leadership of Pritzker in 1961 (Supervisor and Kannan, 2021). The international influence of the family grew as Hyatt opened its first foreign hotel in Hong Kong. However, the Pritzker family had a sorrowful period in 1972 when Donald Pritzker and his oldest daughter died suddenly. Despite this loss, Jay Pritzker continued to head the business and significantly contributed to its growth and diversification. To demonstrate his commitment to architectural excellence, Jay Pritzker inaugurated the annual presentation of the Pritzker Architecture Prize in 1979 when Hyatt went private. In the 1980, there were both successes and failures (Google Books, 2023). Although the disastrous construction accident that happened at Hyatt Regency in Kansas City took place already, Hyatt survived and purchased Brannif Airlines by 1983. Thereafter, in 1987 Hyatt launched Classic Residence, a hotel that symbolized the brand’s creativity and adaptability. The entry of Hyatt into the riverboat gambling business in 1994 at Grand Victoria Casino, Elgin Illinois was a calculated strategy. The company also made a foray into the time-share property market in 1995 with Hyatt's Sunset Harbour Key West (Google Books, 2024). The growth-adaptation of Hyatt is reflected in its continued expansion and initiatives like Camp Hyatt which was launched by the company in the year198., which included franchising introduced from return installation. However, Hyatt did not give up despite challenges such as Hartley-Leonard’s 1996 departure. The third Hyatt franchise, the Regency Wichita hotel which debuted in 1997 showed that despite all evidence of continual growth and innovation on its part. Hyatt’s journey to success, which hit $3 billion in sales in 1994 reflects perseverance that refused change coupled with a consistent emphasis on quality as the hospitality industry changed. 
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A PESTLE analysis will be conducted for a more in-depth understanding of the interplay between socioeconomic factors and hospitality, focusing on Hyatt—a famous hotel chain. Through the detailed analysis of this work aimed at uncovering complicated interactions in the external environment, it can be possible to reveal variables that affect Hyatt operations significantly (Tulin Dzhengiz and Niesten, 2019). The political issues determine the nature of the hospitality industry, and these include government stability, regulatory frameworks as well geopolitical considerations. Hyatt must understand the political landscapes of the countries in which its 6 hotels are located. Strategic decisions can also be influenced by policies and rules, as well as geopolitical factors that have the potential to influence Hyatt’s effectiveness (Eun Joo Kim and Pomirleanu, 2021). Economic factors are integral to every business’s progress, but they play a more significant role in the hotel industry. Hyatt’s financial performance directly depends on exchange rates, economic stability, and levels of inflation. Analyzing the economies of countries where Hyatt operates provides valuable insight into consumer spending, hotel demand, and market dynamics. The socio-cultural factor plays an important role in understanding the target market of Hyatt and making changes to its offerings according to different cultural inclinations (Osama Anwar Hayat and Victor, 2020). Social trends, demographics, and cultural peculiarities influence consumer expectations and behavior. To offer guests a memorable stay, Hyatt needs to understand in detail the myriad social and cultural settings where its properties are situated. The technological factor assumes more weight in times of rapid advancement in technology. Technological traits include innovations, automation, and application of the most up-to-date technologies in hospitality services. The Hyatt has to ensure that its procedures keep up with the latest technological advances so that it is competitive, more productive, and an enhancer of all guest encounters. Because the hospitality industry is riddled with legal issues, Hyatt’s compliance and risk management requires a detailed analysis of legal matters. Hyatt’s activities may be controlled by employment, health, and safety regulations as well as licensing that will need pre-emptive measures to ensure compliance with the law. The environmental dimension acknowledges the fact that environmentally friendly practices are becoming more common in this particular sphere, i.e., the hotel business (María-del-Mar Alonso-Almeida et al., 2017). Energy use, waste management, and eco-activities are so many factors that have influenced Hyatt to work towards corporate social responsibility while being aware of the growing environmental awareness among consumers. 
[bookmark: _Toc156437523]Industry Trends in the Hotel Industry 
It is necessary to consider employee stability, turnover rates, and retention. People’s retention rate is a crucial technique for identifying the state of an organization and its employees. The other side of the coin is attrition rates and problems that this sector might face are revealed by the turnover rate, which indicates how many employees leave a company in any given period (Ng and Stuart, 2021). These trends should be understood because they are crucial indicators for the construction of effective performance management programs in the hotel industry. On the other hand, high turnover rates lead not only to considerable costs of recruitment and training new employees but also have a negative influence on service quality as well as visitors’ satisfaction. Making strategies that promote employee retention and engagement requires a knowledge of the factors determining the stability of employees including culture in the workplace, salary scales, and career progression opportunities. Staying current with trends in employee satisfaction and retention allows companies such as Hyatt to refine their HRM mechanisms by taking anticipatory steps against issues that arise from a field, where the quality of the visitor’s experience largely depends on how well employees perform. Therefore, an advanced knowledge of these working readiness aspects allows hospitality executives 
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The hotel industry has undergone a major change in the perception of work flexibility over the past five years owing largely to socioeconomic characteristics. Taking into consideration the historical concept, which contained hands-on and onsite positions only, the field gradually accepted different arrangements of work that reflected changes in modern employment (Kusa, Suder, and Duda, 2023). The business has always been linked to the more traditional form of employment where employees were bound physically by establishments such as hotels, resorts, and restaurants. On the contrary, deviation from this classic model has been stimulated by socioeconomic influences such as shifts in the economy, employee needs, and technological advances. Telecommuting and remote work may mark a paradigm shift in the hotel industry. These modes have also proved to be viable alternatives made possible by digital communication technology (Shen et al., 2021). They allow the implementation of some duties, notably those related to marketing, customer relations, and administration outside. This transformation enables the sector to tap a broader talent pool that exceeds borders as well as meet increasing demand for remote work. At the same time, the popularity of flexible schedules has been increasing. The 9 to 5 working day is finally phased out in favor of timings that suit the different needs of workers. This change is driven by socioeconomic considerations, which are work-life balance and the understanding that flexibility leads to satisfaction among workers as well as increased productivity (Chung and Tanja, 2018). These developments have largely been socioeconomically driven. For instance, advancements in technology have increased collaboration and communication efficiency to allow remote work as a viable option. Other changes in the economy have been forcing organizations to look for cheaper alternatives and increase overall efficiency, which has sped up the evolution of work patterns 
[bookmark: _Toc156437525]Examples of Competitors: Marriott, IHG, Radisson 
The analysis of approaches used by competing industry leaders like Marriott, IHG, and Radisson helps to understand specific tactics employed to manage workers’ performance across different work environments. Marriott, a company renowned for its worldwide presence has been able to introduce new best practices in employee performance management with the aid of innovative tools and by promoting continuous learning (Kilson, 2022). In contrast, IHG has shown a commitment to employee satisfaction and career growth by perfecting the practice of accommodating different working styles using flexible work setups and holistic training programs. One of the leading players in the hotel business Radisson has implemented innovative methods, such as custom career paths and mentor programmes to address socioeconomic problems arising from employment. A comparison analysis, which compares strategies for these competitors with Hyatt’s helps generate new insights into ideas and industry benchmarks. A comparison with approaches to performance management in other firms can enable Hyatt to identify opportunities for innovation and progress within its system (Baird, Tung, and Su, 2020). It is this type of cross-industry learning approach that makes Hyatt competitive, adaptive, and a viable employer to top people in various job settings. Hyatt utilizes this comparative study as a navigational tool to guide it in the process of refining its employee performance management practices so that they correspond with best practices and market trends. 
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In conclusion, the overall aim is to supply a sound set of information for the general manager which ought to be sourced from a comprehensive study. To make strategic decisions for the Hyatt, there is a need to have an extensive understanding of socioeconomic factors and how they shape worker performance in different work environments. Due to its established international presence, the hotel chain is well-placed in terms of leveraging these insights and proactively changing performance management methods (The International Journal of Human Resource Management, 2021). The flexibility that can be appreciated about this study goes beyond just looking at challenges; it is designed with a purpose to turn those into opportunities. The outcome will be a prognostic guide for future trends and also an analytical instrument to understand the current. By merging these perspectives, Hyatt can personalize its performance management tactics; in compliance with current workforce standards technological improvements, and best practices of the industry. In essence, this study aims to provide a useful roadmap for Hyatt to help the organization handle employee performance management alongside socio-economic pressures within an ever-changing hospitality sector. 
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