Elinor Thomas
Change Initiative Plan

The structure of this change initiative plan will be as follows:
Introduction
Background and Purpose
Sustainable Development Goals in the Curriculum
Higher Education Sustainability Initiative (HESI)
Strategy (four phases breakdown)
Audit
Conclusion and Recommendations
Change initiative Plan Timeline Attached

Sustainability - the ability to sustain systems and processes that can continue on their own over a long period of time. (Robertson, 2017)
Sustainable development – one of the most accepted definitions is from the Brundtland Report: "Sustainable development is development that meets the needs of the present without compromising the ability of future generations to meet their own needs”.

Introduction
This report looks at the educational role universities play in relation to climate change. In a time of natural disasters such as flooding, wildfires, melting ice caps and more, it is becoming increasingly important change happens sooner rather than later.
Now more than ever before, people, organisations and governments are questioning our social and economic systems. It is a time for innovation, to revaluate how we work and live. 
The climate change movement does not belong to one person or organisation, but to us all. 
Author and Professor Keri Facer argues climate change is not only a scientific matter, but encompasses issues such as social inequalities, economic systems and so on. Facer goes on to state it embodies what it means to be human living on this planet with one another. Higher Education plays a critical part in the teaching of climate change, and all the subjects that fall into that category, such as sustainability, positive procurement, biodiversity, waste, social justice and more.

Background and Purpose
The curriculum audit will take place at the start of the academic year 2021-2022, with the aim for completion by May 2022, this is in line with Responsible Futures deadline, of which the audit will need to be marked by. No previous audits have taken place at Swansea University. The first audit will be at program level, and the next audit (they take place every two years) will examine module levels. The audit will be completed by the Environment Team and the Academic Lead for Sustainability.
The aim of this program level curriculum audit is to examine the current levels of education in regard to the 17 United Nations Sustainable Development Goals (in this report these will be referred to as SDGs).  This audit will identify the existing measures in place across the academic program (formal curriculum), as well as looking at if and how sustainability is implemented into the informal and subliminal curriculum.
The purpose of the initiative is to successfully teach students about sustainability within their chosen program as well as subliminally throughout their time at the University. This will be through the formal, informal and subliminal curriculum, of which we explore in more detail later in the report. There is a strong focus on the education system as it stands now, the current desired aims and outcomes, and how best to develop students’ capacities in relation to the SDGs. 
This is done through applying the SDGs to modules and programs and including them in the learning aims and outcomes of each subject to ensure that when students have completed their course they have a sound understanding of sustainable development to take with them as they leave University.
Keri Facer states: "Universities and colleges are the UK’s critical learning infrastructure – they help us think our way out of problems, invent new ways of living and adapt to change. We need urgently to harness these resources to help us, as a society, transition towards more sustainable futures.”

SDGs in the curriculum
Swansea University has a commitment to the climate change movement, as well as paving the way for future generations to lead in the sustainable development space. The University is dedicated to teaching students about environmental and social justice through the SDGs via formal, informal and subliminal curriculum. This report is to put a change initiative plan in place to follow, progress upon and improve upon. 
The importance of implementing the SDGs into the curriculum has not been fully recognised worldwide, the Sustainable Guidance states “sustainability is seldom systematically embedded in the curriculum at higher education institutions”.  If Universities adopt the SDGs into the curriculum, they will be somewhat ahead of their peers. Progressing the SDGs is going to become more necessary as time goes on, and therefore it seems sensible to begin to implement these sooner rather than later.
Within the University, the 17 SDGs are not yet adopted into every course, however, this should be a priority due to the fact HE institutions have the resources and facility to do so.
Filho (2018) states proper provisions need to be in place to incorporate sustainability and environmental justice into programs that form the curriculum. Filho goes on, ‘this is an important element towards curriculum greening.’
Due to the ever-changing climate landscape, Universities have a fundamental part to play in the education of sustainable development. This takes place through three difference areas, known as the formal, informal and subliminal curriculum. 
· The formal curriculum:
The formal curriculum is described as the course of study which is planned and intentional through teaching, assessment, marking criteria and anything else that encompasses an educational setting within lectures, seminars, medical settings and so on. Also falling under this category would be such documents to do with policy and regulations for every program unit.
· The informal curriculum:
The informal curriculum is described as that which occurs in ‘clinical settings’ – that which is unplanned and opportunistic. This would take place between lecturers and/or operational staff and the students.
· The subliminal curriculum: 
The subliminal curriculum is that which is both the behaviours of the institution (staff and students) as well as the day-to-day practices of the institution. It is the unacknowledgeable parts of university which students are taught, such as respecting others or being courteous. 

Higher Education Sustainability Initiative (HESI)
The Higher Education Sustainability Initiative (HESI) is a partnership between the following organisations and initiatives:
· United Nations Department of Economic and Social Affairs
· UNESCO
· United Nations Environment
· UN Global Compact’s Principles for Responsible Management Education (PRME) initiative
· United Nations University (UNU)
· UN-HABITAT
· UNCTAD
· UNITAR
It is important to note it is free to join, and over 300 universities have pledged to commit to sustainable development within their HE institution. There are four main elements, but the one which relates to this sustainable change initiative is the following: ‘Teach sustainable development across all disciplines of study’.

Sustainability Change Initiative
Organisational change is generally split into four categories, with the change plan incorporating goals and methods from each one. This is communicated in the diagram below:
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Fig one: change plan demonstrating different areas of the change initiative process and how all parts interlink to the final plan.

Strategy
The change initiative plan will be split into four separate stages:
· Prepare – understanding the academic situation and need for change.
· Design – Know the vision, identify challenges, check readiness for change, create a change initiative plan (attached), create project operation plan.
· Implementation – execute the deployment plan, use appropriate change model, implement fundamental change.
· Sustain – regular reviews of targets, feedback and auditing, leading and continuous improvement going forward.
Prepare Phase
This phase will look at the current academic curriculum and identify areas for improvement in relation to and including the SDGs. Understanding the academic situation is important to be able to successfully recognise where there are gaps in teaching that links to the students’ chosen subject and both environmental and social justice.
To meet these obligations and aspirations of greening the curriculum, the University requires all stakeholders to comply with the new Policy and associated operational procedures. This will affect different faculties in different ways due to the difference in teaching procedures. Faculties that currently have no SDGs in the curriculum will have a higher workload than those that have already adopted some of the SDGs. That said, there will be varying amounts of sustainable development in programs, with some adopting many of the SDGs and some implementing less. This is purely due to the subject in question, and if the topic naturally lends itself to sustainable development learning.
The need for change is becoming increasingly obvious. The preparation phase will look at each stakeholder, their part to play in the change initiative plan and how and when it will need to be executed. There will be seven main stakeholders:
· Environment Team - The Environment team will work under the Responsible Futures Framework. They will create a spreadsheet to audit the curriculum, as well as feedback to the program leaders on their progress of SDGs in their subject area. They will form a report to submit to Responsible Futures, along with a full completed workbook to show sustainable development across the board in the University. This will then get graded by Responsible Futures, this mark and report is kept and used as feedback for the following audit. It is used to be progressed upon, as well as manage improvement.

· Academic Program Leaders - Program leaders will use the audit information provided by the Environment team and disperse to their academic leads. Where information is not quite comparative to the program itself, program leaders will work with quality in the next validation cycle to ensure programs are up to date with the correct information showing, and a clear point of the SDGs will be made in the learning aims and/or outcomes. Where there is considered exceptional circumstances, some subjects may apply to be exempt from the progress. This is agreed between Senior Management Team, Academic Leads and the Quality Office.
Guidance for staff has been created (Embedding Sustainable Development In The Curriculum, 2020) to help HE institutions, with a key focus on academics. The workbook states that the lecturers are the most effective sustainable development drivers due to the fact the are knowledgeable about the impact in their own subject matter. The report goes on, the approach of teaching the SDGs within the topic area should be simplistic.
“Every course is different and therefore there is no one size fits all approach. The best people to do it are those who teach.” (ESD in the Curriculum, 2020)
· Quality Office - Quality office will revalidate programs where the SDGs have been added, approving the descriptions and ensuring all programs are up to date. This will be critical in the auditing process to ensure there is a true reflection of the SDGs in the curriculum, it is of the upmost importance this is honest, as ‘greening’ the curriculum is unhelpful to progression and furthering sustainable development overall.

· Sustainability Leads - Sustainability Leads from across the University, that are not part of the main operational Environment team. These are leads where sustainability is not their main job or focus, but they still communicate information to their cohort.

· Senior Management Team - The Senior Management Team (SMT) will finalise and approve all decisions. The SMT will ensure the process aligns with the university’s values and goals in regard to sustainable development. SMT will also be responsible for approving (and sometimes distributing) communications to departments.

· Responsible Futures Team - Responsible Futures are responsible for communicating with the Environment team regarding the online workbook, as well as marking the data and returning it to the university with a report of what they have achieved and recommendations going forward.

· Students - Without students HE institutions would not exist, at least not in the form they are now. Students are key drivers for the education system, and current research shows that students want to learn more about sustainability – 60% in total from the Sustainability in Education report (2017). The figure is higher when considering sustainability as part of University courses – 70% in total answered in favour of this. Finally, 91% agree that HE should incorporate and encourage sustainable development. The Sustainability in Education Report is run by the National Union of Students (NUS), EAUC, University and College Union (UCU), Association of Colleges (AoC) and the College Development Network (CDN).

Design Phase
As part of the design phase, all stake holders will be made fully aware of their part in the change initiative that will be taking place to green the curriculum. A clear vision to revamp the current aims and outcomes of the academic program to ensure all students are made aware of sustainable development. Not only this, to also ensure students are engaged and aware of their subject in relation to the SDGs. 
Implementing change of any kind can be difficult across organisations, especially those who employ a large number of employees across a variety of departments. This implementation will affect few departments over the University, specifically Academia, Quality, and Environment teams.
In regard to the academic side some faculties will naturally include one or multiple SDGs, however there are few departments where the SDGs will not naturally fall. This could be challenging as some subjects which do not lend themselves well to the SDGs will have to incorporate them from scratch with no previous knowledge and/or framework to work off specific to their subject. For extreme circumstances, where the SDGs are not seen as applicable, there will be a process to apply for as exempt.
An operational project plan is to be made by the Environment Team in preparation for change for all faculties and stakeholders. Ensuring all persons are aware of their role in incorporating educational sustainable development at the university. 

Implementation Phase
In order for the University to meet its goal of implementing the SDGs across all programmes in the institution, it will need to:
· Communicate to all staff and stakeholders of the implementation of SDGs in programmes to enable both students, staff and academics the need for collective action and the University’s role in fighting the climate crisis.
· Ensure all graduates leave the University with the knowledge and skills to take forward into their future both in their career and personal life.
· Highlight the importance of sustainable development within the curriculum.
· Ensure sustainability is embedded into the Universities culture.
Implementing the change will happen over months, this is due to the validation cycle of programs and modules, and how much they can deviate from their current specifications (10% a year). Therefore, some subjects will lend themselves more easily than others to change. There is no one size fits all in regard to implementing the SDGs into the various faculties.

Sustainability Phase
For continuous improvement, there must be robust measures in place to gather feedback. Feedback is essential to seeing how the initiative has progressed, and where there could be further opportunities. Questionnaires will be distributed to staff and students to understand how the educational sustainable development process is improving in regard to staff and student knowledge of the SDGs. 
To measure success for accessing sustainability in the formal, informal and subliminal curriculum there will be in place a sustainability literacy test for students as well as staff. This will be done yearly, with time to analyse answers and measure improvements/changes.
As well as auditing internal staff members, we will need to audit our curriculum overall, and have this marked externally. This will be done through Responsible Futures who have an online toolkit and workbook to complete which takes place every two years in Higher Education.
Feedback will need to be arranged with the appropriate departments for both students and staff. This can be done along the same timeline as the audit – once every two years to monitor progress.
The Environment team will continue to work with Responsible Futures, acknowledging any changes to the audit process and adjusting accordingly. This will be an ongoing process, always ensuring the university is working towards their sustainability goals.

The Audit
Auditing the curriculum once the spreadsheet data is compiled will take place a few days before the providing the full workbook to Responsible Futures.
A spreadsheet owned by the environment team with the ability to share to program leaders to check their faculty is being represented correctly will be created.
The spreadsheet will be compiled one month before a report is formed with the information, an overall report, and one report per faculty with specific graphs relating to their subject. The graphs will show how well the SDGs are represented.
Once this is complete, student auditors will be recruited to audit the information and check the information is clear and correct. This will be a two-day process, with training run by Responsible Futures so it is in line with how all other HE institutions are audited. There will be interviews with key members of staff and partnerships, as well as a focus group that opens up conversation for reflections and improvements. 

Conclusion and Recommendations
Not only is it important to reach the universities’ sustainability goals, but it is also important to lead sustainable change – to be a driving force in the fight against climate change. The university will be kept accountable by the public documents (available online) which show the targets the university wishes to achieve by 2026. 
As the university progresses on its goals, we expect targets for HE institutions to also change and move with the times. The university must continue to support both teaching staff and operational staff on the education of educational sustainable development within its institution.
To advance sustainable development beyond the audit, once the curriculum is inclusive of the SDGs and majority changes have been made, consideration should be given to foundation levels and post-graduate levels (which are not currently included), as well as mandatory workshops for staff and new starters across the institution.


TIMELINE WORKSHEET ATTACHMENT:
This can be opened via link to see in more detail.
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Elinor Thomas - Environment Team

Project Start Date: 01/08/2021

Deadline 28/05/2022

TO BE COMPLETED AS ONGOING PROCESS

Milestone description Category Assigned to Start Days

PREPARE PHASE

Organise RF information to understand 

what is needed to embed the SDGs into 

the cirriculum. Dismantle the 

information and communicate to SMT 

the importance of achieving this goal in 

line with the universities overall 

sustainability goals.

Goal Environment Team 01/08/2021 7

To agree with audit process and 

understand all stakeholders roles in 

the process. To dismantle information 

and communicate process with 

program leads

Goal SMT 07/08/2021 7

Program leads to check audit and 

ensure information is correct in 

regards to their subject and SDG 

inclusion

Goal Program Leads 15/08/2021 14

Communications team to send all staff 

emails ensuring every student, staff 

and acadmic are aware of the 

sustainability goals the university is 

aiming towards

Goal Communications Team 25/08/2021 2

DESIGN PHASE

Identifying challenges such as 

workloads for different staff

Med Risk Environment Team 01/11/2021 7

Create an audit spreadsheet for 

program leads to check. This will 

include all programs and assess the 

SDG inclusion in each one.

Goal Environment Team 21/11/2021 14

IMPLEMENTATION PHASE

Completing spreadsheet and giving 

program leaders a chance to review. 

Completing reports for faculties to see 

and read before submission to 

Responsible Futures.

Goal

Environment Team, 

Program Leaders

01/02/2021 4

Communications to all stakeholders 

regarding specific time line and 

deadlines to work to.

Goal Environment Team 10/02/2021 7

Communications to all staff reitarting 

the importance of ESD in the 

cirriculum. Ensuring all colleagues are 

on board and working towards the 

same goals

Goal Communications Team 21/02/2021 2

SUSTAIN PHASE

Measuring continious improvement via 

questionnairs and sustainable literacy 

tests to all students and staff

Low Risk

Environment Team, 

students, staff

ongoing NA

Complete and update cirriculum audit 

every two years in line with RF 

workbook completion

Low Risk Environment Team ongoing NA

Continue to check universties goals and 

deadlines, and alter process if required

Low Risk

Environment Team, 

SMT

ongoing NA

EMBEDDING SUSTAINABILITY INTO THE CIRRICULUM


