Case Study 1: The Team Meeting
Scenario
Sarah has recently joined a marketing team. During team meetings, she regularly shares ideas, but her suggestions are often ignored. A few minutes later, a male colleague makes a similar suggestion and receives praise from the manager. Sarah feels frustrated and has started speaking less in meetings.
Discussion Questions
1. What DEEI issues can you identify in this scenario?
2. How might Sarah feel as a result of this experience?
3. What impact could this have on her confidence and performance?
4. What could the manager do differently?
5. How could colleagues help create a more inclusive environment?
Possible Resolution
· Managers ensure all voices are heard during meetings.
· Introduce inclusive meeting practices, such as inviting contributions from everyone.
· Challenge unconscious bias.
· Acknowledge and credit individuals for their ideas.
· Provide equality and inclusion training.
Key Themes
✅ Inclusion
✅ Gender Equality
✅ Unconscious Bias
✅ Psychological Safety

Case Study 2: The Recruitment Process
Scenario
A care organisation is recruiting a new team leader. Ahmed has extensive experience and excellent qualifications. During the interview, the panel focuses heavily on whether his accent might make communication difficult with clients. Another candidate with less experience is offered the role.
Ahmed later learns that interview notes contained comments about how well he would "fit in" with the existing team.
Discussion Questions
1. What DEEI concerns are evident in this case?
2. Was the recruitment process fair? Why or why not?
3. What types of bias may be present?
4. How could this affect Ahmed and the organisation?
5. What changes could improve equality and inclusion in recruitment?
Possible Resolution
· Use objective, competency-based interview questions.
· Ensure panel members receive EDI training.
· Use diverse interview panels where possible.
· Focus on skills, experience and performance rather than assumptions.
· Regularly review recruitment outcomes for fairness.
Key Themes
✅ Diversity
✅ Equality of Opportunity
✅ Fair Recruitment
✅ Discrimination and Bias

Debrief Question for Both Cases
Would equality alone solve this issue, or would equity and inclusion also be needed? Explain your answer.
This question helps students move beyond simply identifying discrimination and towards understanding the differences between equality, equity and inclusion, which is often a key learning outcome in DEEI modules.
Case Study 3: Flexible Working Requests
Scenario
Lisa is a highly performing employee who has recently become a single parent. She requests a small adjustment to her working hours so she can collect her child from school twice a week.
Her manager declines the request, stating that "everyone has to work the same hours." However, another employee is regularly allowed to leave early for sporting commitments.
Lisa feels the decision is unfair and begins to disengage from work.
Discussion Questions
1. What DEEI issues are present in this case?
2. What is the difference between equality and equity in this situation?
3. How might Lisa be affected personally and professionally?
4. Should all employees be treated exactly the same?
5. What could the manager do differently?
Possible Resolution
· Review flexible working requests consistently and fairly.
· Consider individual circumstances and business needs.
· Apply an equity-based approach rather than assuming identical treatment is fair.
· Ensure managers understand bias and inclusive decision-making.
· Create a transparent flexible working policy.
Key Themes
✅ Equality vs Equity
✅ Work-Life Balance
✅ Inclusion
✅ Fair Treatment

Case Study 4: Accessibility in the Workplace
Scenario
Tom has recently started a new role and has dyslexia. During his induction, he explains that he may need information in alternative formats and additional time to review lengthy written documents.
His manager responds, "We treat everyone the same here," and no adjustments are made.
Tom begins to make errors in reports and worries that colleagues will think he is not competent.
Discussion Questions
1. What DEEI issues can you identify?
2. What barriers is Tom experiencing?
3. Why might treating everyone the same not be inclusive?
4. What responsibilities does the employer have?
5. What reasonable adjustments could support Tom?
Possible Resolution
· Discuss Tom's needs and identify appropriate adjustments.
· Provide information in accessible formats.
· Offer assistive technology and additional support where appropriate.
· Train managers on disability inclusion.
· Foster a culture where employees feel comfortable disclosing support needs.
Key Themes
✅ Disability Inclusion
✅ Accessibility
✅ Equity
✅ Belonging and Wellbeing

Group Activity
Ask students to discuss each case and present:
1. The main DEEI issue
2. Who is affected and how?
3. Which DEEI principle(s) apply?
4. Their recommended solution
5. How the solution would improve inclusion and belonging
This structure works particularly well in seminars because there is no single "correct" answer and students can apply theories such as Social Identity Theory, Intersectionality, Psychological Safety, and Belongingness when justifying their responses.

