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1.0 


2.0 Introduction
As an important natural and strategic resource, water resources are crucial to the development of all countries. Those issues has led to corporate social responsibility (CSR) in many business organization, which include the private and public water company. Good CSR can bring them better reputation but also pressure to operate the business. Failure of CSR may lead to serious consequences on the company. 

This report has discuss few objectives on CSR and water companies:

1. Evaluation roles of privatised water company with Carroll’s Pyramid.
2. Role of government in handling water provision and motivation of privatisation.
3. Sustainable development and recycling of water resources.
4. Research modern day examples of water companies/countries breaking new barriers in science and setting a positive example and how a water company can be run fairly.




3.0 Main body
2.1Definition of Key Concepts
2.1.1 What is CSR？
Corporate social responsibility (CSR) is a self-regulating business model that helps a company be socially accountable — to itself, its stakeholders, and the public. By practicing CSR, also called corporate citizenship, companies can be conscious of the kind of impact they are having on all aspects of society including economic, social, and environmental. To engage in CSR means that, in the normal course of business, a company is operating in ways that enhance society and the environment, instead of contributing negatively to it.（Friedman，2007）

2.1.2 What is Carroll’s pyramid of Corporate Social Responsibility？

[image: ]
Figure – 1


Economic Responsibility to be profitable：For the company，Economic responsibilities take precedence over legal and ethical responsibilities. its principal role was to produce goods and services that consumers needed and wanted and to make an acceptable profit in the process. All other business responsibilities are predicated upon the economic responsibility of the firm(Carroll,1985)

Legal responsibility to obey the laws set forth by society：As a partial fulfillment of the "social contract" between business and society, firms are expected to pursue their economic missions within the framework of the law. (Carroll,1985)

Ethical responsibility：Ethical responsibilities embody those standards, norms, or expectations that reflect a concern for what consumers, employees, shareholders, and the community regard as fair, just, or in keeping with the respect or protection of stakeholders' moral rights . (Carroll,1985)


Philanthropic responsibility：Philanthropy encompasses those corporate actions that are in response to society's expectation that businesses be good corporate citizens. This includes actively engaging in acts or programs to promote human welfare or goodwill. Therefore, philanthropy is more discretionary or voluntary on the part of businesses even though there is always the societal expectation that businesses provide it. (Carroll,1985)

2.2 Water Company and CSR
Economic Responsibility : The water supply industry is a natural monopoly because of its network of pipes and water resources. And private water companies may focus on maximizing the profits rather than social welfare. At the same time, private water companies may combine with each other to monopolize the water supply market and make huge profits by raising water prices. For example, Coca-Cola has an estimate sales of $8 billion in 2018 which is much more higher than other water companies. (Balu, 2018) According to Statista (2019), Coca-Cola is the most valuable water company in the world. Which mean Coca-Cola has successfully benefits the shareholders and stakeholders in terms of profits they gain. In UK, Thames Water is the largest water company and has gain more than £350 million in a year.

Legal Responsibility: Private water companies should conduct commercial activities within the law, rather than making profits through illegal commercial activities. According to the law, private water companies can clearly distinguish the ownership, possession, use, profit and disposal rights of water resources. The law empowers the water companies, but also sets out its obligations and responsibilities. There are few regulators which set standard of water such as World Health Organisation, Drinking Water Inspectorate, and OWFAT. Most of privatized companies did great in follow the regulations. However, in 2014, Severn Trent Water has found that their water quality is unfit to human body and penalty with £66000.(Seidle,2012)

For private water companies, the Ethical Responsibility lies in that
1. Whether the company has damaged the environment in the process of water resource exploitation
2. Whether the products and services provided by the company satisfy consumers
3. Whether the company provides good welfare, treatment and working environment for employees

The profitability of private water companies is inextricably linked to the natural environment. Nestle did badly in ethical way and is noted as one of the most hated company in the world. One of the biggest issue is that Nestlé has been bottling and selling water in California which drought has suffer the local. (White, 2017)

The Philanthropic Responsibility of private water companies is to give priority to the investment of capital and technology in the water-deficient areas, and use the company's own influence to call on people to pay attention to the life of people in water-deficient areas through publicity, fundraising and other forms. Secondly, the company should also participate in or sponsor public welfare activities more, and use part of its own profits for the development of local communities, infrastructure construction and helping vulnerable groups and poor people. Most of the companies has good relation with Water Aids which is a charity working on providing clean water for developing countries. Coca-Cola has put over $5 million in to charity to help the society, also it has launched a sustainable water program to help on society. South West Water do help to raise more than £4 million into the charity. Coca-Cola did great philanthropic activities especially in India. It has held lots of campaign to help raise water and also improve the water system to benefits the publics.
 (Coca-Cola, 2019)


2.3 Analyze the governments of handle the provision of water within their country and their motivations for privatisation.
Water resources are public and indispensable natural resources for human beings. However, the population growth, climate warming, industrial pollution and other problems directly lead to the gradual shortage of water resources. As a public product, water resource has gradually become a resource with economic value. Introducing water resources into the market mechanism through pricing has become an effective way to manage water in many countries. The original intention of this method is to manage the development and supply of water resources by means of pricing, so as to ensure the full utilization of water resources. Privatization of water services is another manifestation of privatization of water resources. (Wood,1984)

However, the downside is very clear: if water is treated as an economic product, so the rich will get more water by their money while the poor will get heavier burden for their lives. This means that the intervention of private water companies cannot effectively solve the problem, but will aggravate the contradiction between water supply and distribution. (Halme,2009)

As far as water resources are concerned, its exclusiveness and non-competitiveness mean that the government should play a dominant role in the development and supply of water resources, which is mainly caused by the spontaneity, blindness and hysteresis of the market mechanism. In particular, some costly projects should be led by the government with the cooperation of the private sectors. Both sides jointly supply public goods needed for social development. However, in the actual operation process, the trend of privatization of public goods is becoming more and more obvious. What’s more, the provision of public goods and services that should be led by the government starts to be dominated by private companies, and the private character of public goods and services gradually increases. As a quasi-public product, water supply services are also increasingly privatized. Although private water companies participate in water supply services will provide good services to the poor at an appropriate price. However, after the stakeholders on behalf of private water companies get involved in the field of water supply services, their pursuit of return on investment will completely weaken the public character of water resources and achieve the commercial purpose of earning capital profits. Moreover, water resource is actually a monopolistic resource in some regional markets, and the commercialization of water also includes unreasonable pricing. Over high water prices actually impede the demand of lower-income and vulnerable groups for water, resulting in exacerbating social inequality. (Chen,2015)


2.4 Sustainable development of water resources
Renewability is an important characteristic of water resources. It depends on the mechanism of water cycle, and the water cycle mode is the basis of the formation of water resources. Of course, this should not be the excuse for water companies to exploit water endlessly. On the other hand, there are many problems arising on the earth, such as the rapid development of industry and agriculture, the global warming, the rapid increase of population and the serious environmental pollution. These problems has greatly increased the vulnerability of water resources system and seriously affected the regeneration of water resources and regional water balance. Welsh Water did great in sustainable water supply, it has include eight-part of sustainability strategy so that shareholders and stakeholders both are protected. They have selling the products in reasonable prices, protect public and environment health, also meeting their needs with assets, profits and long-term profits. (Water, 2010)

As an extremely important basic natural resource, strategic economic resource and renewable environmental resource, water resource is an important material basis for human survival and development. As for the sustainability of water resources, the keys are develop water resources properly, use water efficiently and protect water resources.(Hans,2009)

A. Water companies should reasonably develop surface water and groundwater, especially based on actual needs. In the process of development, attention should be paid to the protection to the environment around water resources, to avoid pollution and damage to the natural environment. Coca-Cola has extracted around 510000 litres of water every day from Underground in India to run the business. (Coca-Cola, 2019) 
B. Water companies should pay attention to the collection and utilization of sewage and rainwater. First of all, sewage and rainwater are potential water resources, and water companies should recycle and reuse them through technical and financial investment. Secondly, the use of sewage can not only alleviate the damage to the environment. As this method is supported by the court, Coca-Cola Company has reduced 24% of water use and change to installed rainwater-harvesting systems in over 25 plants across the world. (Coca-Cola, 2019)
C. For the water use in coastal cities, water companies should work with the government to promote seawater desalination projects and technologies. This measure is conducive to the rational allocation of water resources and it effectively alleviates the water pressure in inland areas. Singapore with is an island around with seawater has successfully desalinate seawater and reduce the import of fresh water.(Zhao,2016)
D. [bookmark: _GoBack]For inland areas, the government should build a "sponge city" according to the local climate, pay attention to the construction of urban drainage system in rainy areas, collect and store the limited rainwater, and use the natural force to complete the discharge and purification of rainwater. China do build sponge city in Harbin which help collect, cleanses and store the storm water, and is around 34 hectares.
(Jones,1980)


2.5The example of Water Company run fairly and water companies/countries breaking new barriers in science
Veolia water group, a French company, won its first water contract with a Chinese firm at the LingZhuang sewage treatment plant in the south-western city of Tianjin. They began their cooperation from 2003, which is under a 20-year contract. During the contract period, Veolia water group has not only built a larger sewage treatment plant, but also provided more job opportunities for local residents by carrying out many efficient measures such as renovating old equipment and laying new water pipelines. At the same time, it has also cooperated with Tianjin water group to provide complete solutions for Tianjin citizens' high-quality drinking water and Tianjin's underground pipe drainage system. It is the first time that the Chinese government has allowed a private company to fully participate in a water project.(Tench,2009)

Veolia water group not only participated in the construction of water engineering, but also showed its core technology to Tianjin water group, and left a group of technical personnel to provide guidance and suggestions for the construction of Tianjin water engineering. In subsequent negotiations, Veolia water group also signed the technology transfer contract with Tianjin water group, and provided complete drawings and audio explanation materials for the construction of relevant sewage treatment equipment.(Lee,1945)

In the construction of Tianjin municipal drainage system, Veolia water group collected the opinions of the customers in a timely manner. Moreover, according to the distribution characteristics and distribution range of the population, it has transformed the old water transport pipeline and improved the original water supply design scheme, to make the supply of water resources more adequate and distribution more reasonable. In the daily running of the company, the management of Veolia water group will invite government personnel, public representatives and workers' representatives to participate in every important decision of the company. It makes decisions based on a wide range of opinions combined with the interests and needs of the company. This is conducive to improving people's participation in water services, ensuring fair operation of the market, and increasing the social influence of the company.(Moir,2001)

4.0 Conclusion
In conclusion, privatization in water supply comes lots of advantages. Privatised water company will ensure the standard and quality of water provided to customers. They will ensure their responsibility on economic and legal will be done well also with ethical and philanthropic responsibilities compare with nationalized water company. Their efforts on high technology investment has help people get quality water and stay in a healthy life. Just the high prices might made public feel uncomfortable to it.
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