
	COMPARISON OF CLASSICAL MANAGEMENT THEORISTS

	
	Max Weber
	Frederick Taylor
	Henry Fayol

	Focus
	Scientific management aimed at optimising work processes and labour efficiency through scientific analysis
	Bureaucratic management theory concerned with creating efficient organisations through a rational, rule based approach.
	Focussed on the administrative functions and structure of organisations.

	Key Principle
	Concepts of time and motion studies, standardisation of work methods, division of labour. Selecting, training and developing workers to perform their tasks efficiently.
	The importance of a clear hierarchical structure, division of labour, written rules and procedures, impersonal relationships, merit- based selection and promotion of employees.
	Identified 5 functions of management (planning, organising, commanding, coordinating, controlling). 

	Worker Role
	Emphasised the separation of tasks, with managers responsible for planning and workers responsible for execution. 
	Less explicit about the division of labour and more focussed on the role of rational-legal authority within the organisation.
	Emphasised clear roles and responsibilities but less prescriptive about the division of labour than Taylor.

	Management Style
	Emphasised on a strong management presence on the shop floor and believed managers should have a great degree of control over the work process
	Belief that organisations should be governed by rules rather than the discretion of individuals.
	Highlighted the importance of managerial leadership and stressed the idea of a single comprehensive plan.

	Criticism
	Criticised for its mechanical view of workers and for not fully considering the human and social aspect of work. 
	Criticised for its potential to create rigid and inflexible organisations that might not adapt well to changing circumstances. 
	Criticised for lack of attention to the rapidly changing business environment. 



